Internal Audit Plan (March 2004 – February 2005) Rev 1, 7/20/04

Audit Strategy:

· Work sites in the Technical Operations QA Division and the Terminal & En Route QA Division will be audited in accordance with Figure 1, below. 

· The actual audit frequency is one audit per site per year; however, we will alternate in-person audits one year, and telephone audits the next.  

· Audits will be performed by ISO Coordinator (except Audits in Headquarters QA Divisions and Branches).  Teams, when applicable consist of a Lead Auditor and Auditor. 

· Lead Auditors are responsible for coordinating all audit activities ensuring that audit schedule requirements are met.

· The Lead Auditor will sign the audit report and all Corrective Action Requests (CARs).

· CARs will be discussed with personnel at the audit location prior to departure.

· Representatives at the work sites will cooperate with the auditor(s).

· ISO Coordinator will review internal audit training materials with auditors prior to the beginning of the audit as part of pre-audit planning.

· Individual Internal Audit Records (QF-16) will be generated NLT 5 working days after each audit is conducted in accordance with QP-17.  An Internal Audit Summary will be presented to the ESC by the ISO Coordinator in October 2004 and March 2005.

· All In-Person audits are subject to change depending on travel dollars available at time of audit.  In-Person audits might be changed to telephone audits.

Figure 1

	Work Sites:

(sorted by month/yr of audit)
	Audit Month/Yr
	Type of Audit
	Audit Team
	Comments

	WJHTC, Atlantic City, NJ
	7/2004


	In-Person
	Driscoll
	Registrar’s Audit, 

8/31/04, IA completed 7/14/04

	ITT, Fort Wayne, IN
	7/2004
	In-Person
	Driscoll
	Performed at Tech Center, 7/14/04

	Raytheon, Marlborough, MA
	8/2004
	Telephone
	Driscoll
	Registrar’s Audit, 

9/1/04, IA Amherst,NH 7/21/04; IA Marlboro, 8/5/04

	Lockheed Martin, Rockville, MD
	10/2004
	In-Person
	Driscoll


	

	Northrop Grumman, Linthicum, MD
	10/2004
	In-Person
	Driscoll


	

	Northrop Grumman Electronic Systems/Denro Electronic Systems, Gaithersburg, MD (formerly Denro)
	10/2004
	In-Person
	Driscoll


	

	Sensis, DeWitt, NY
	11/2004
	Telephone
	Driscoll
	Registrar’s Audit, 2/2005 (TBD)

	Harris, Melbourne FL
	11/2004
	In-Person
	Driscoll
	Registrar’s Audit, 

2/2005 (TBD)

	Lockheed Martin, Oldsmar, FL
	11/2004
	In-Person
	Driscoll
	Registrar’s Audit, 

2/2005 (TBD)

	Alenia-Marconia Kansas City, MO (formerly ASII)
	12/2004
	Telephone
	Driscoll


	

	THALES ATM, Shawnee, KS (formerly Airsys)
	12/2004
	Telephone
	Driscoll


	

	QA Divisions, Washington Headquarters (QA Division/Branch Managers, 

ISO Coordinator, Administrative)
	1/2005
	In-Person
	Abuswai

Mills
	

	Division/Branch Specialists
	1/2005
	In-Person
	Mills only
	

	General Dynamics, Scottsdale, AZ
	1/2005
	Telephone
	Driscoll


	

	NBP, Upland, CA
	1/2005
	Telephone
	Driscoll

 
	

	Raytheon, Fullerton, CA
	1/2005
	Telephone
	Driscoll


	

	Teledyne Controls, Los Angeles, CA
	1/2005
	Telephone
	Driscoll


	


