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	TITLE

NUMBER
	REVISION  

No.   (Date)
	                             DESCRIPTION OF CHANGE

                    (Administrative, Scope, Process, or New )

	IP-1
	0.0 (2-18-99)
	Initial Release -- New

	IP-1
	1.0 (4-2-99)
	Scope -- Add Data Manager and Training Coordinator,  Administrative – Renumber pages, reformat coversheet, and change revision level to be consistent with QP-05 requirements

	IP-1
	2.0 (12-8-99)
	Scope -- Personnel changes

	IP-1
	3.0 (3-8-00)
	Scope -- Add Backup Data Manager per CAR 99-086, pg. 4

	IP-1
	4.0 (9-1-00)
	Scope – Add COTR description and assignment, pages: 4 and 6

Ref. CAR: 2000-167

	IP-1
	5.0 (9-05-01)
	Change Division Manager, Backup Data Manager, and Training Coordinator.  Update ISO Team members.

	IP-1
	6.0 (2-13-02)
	Change Data Manager and Backup Data Manager

	IP-1
	7.0 (7-29-02)
	Change ESC, ISO Team member (ASU-210), Backup Data Manager, Training Coordinator, Backup Training Coordinator

	IP-1
	8.0 (8-26-04)
	Revised to reflect changes effected because of the ATO establishment
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Technical Operations Quality Assurance Division and

Terminal & En Route Quality Assurance Division

ISO Team Structure
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	Role:
	Responsibility:

	Management Representative
	· Oversees ISO Implementation

· Assures Quality Policy is Communicated and Adhered to by Workforce

· Leads Executive Steering Committee

· Assures Appropriate Resources

· Motivates Workforce

· Reviews, Comments and Approves ISO Required Documents

· Approves Corrective Action Requests (CARs)

	Executive Steering Committee
	· Review and Comment on ISO Required Documents

· Prepare CARs

· Review and Recommend Solutions for CARs

· Motivate Workforce

· Assure Compliance with ISO Required Documents

	ISO Team
	· Prepare and Coordinate Quality System Work Assignments

· Advise Management Representative and the Executive Steering Committee

· Focal Point for Issues Regarding ISO Implementation

· Develop ISO Required Documentation

· Lead Internal Audits

· Administer Audit and CAR System

· Prepare CARs

· Communicate the Spirit of ISO to the Workforce

· Track and Status the ISO Effort

· Branch Level Expert for ISO

	Extended Team
	· Support the ISO Team in Developing ISO Required Documentation

· Participate in Internal Auditing

· Adhere to documented Processes

· Maintain Required Records

· Initiate Improvement Opportunities

· Stay Knowledgeable of the Division’s Quality Policy, and ISO Requirements
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	Role:
	Responsibility:

	Data Manager
	· Safeguard original (signed) quality system documents

· Maintain version control for all quality system document soft files

· Perform backup procedures for quality system document soft files

· Maintain controlled document issue index

· Maintain the Master Document List

· Maintain the ATO-A, Acquisition Policy & Contracting, Quality Assurance, Quality System web site

· Maintain various other quality records

	COTR (Contracting Officer’s Technical Representative)


	· Develop and maintain a contract management plan

· Monitor and evaluate the contractor to the terms and conditions of the contract.

· Ensure that the technical requirements of the contract are correct, and that they have been satisfied during contract performance

· Serve as organizational liaison with the  Contracting Officer

· Execute all COTR activities described by the Acquisition Management System (AMS)

	Training Coordinator
	· Maintain the training budget

· Register and enroll students in classes

· Maintain training files for each employee

· Provide management with various reports
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The ASU-200 Implementation Plan Summary/Budget (Attachment A) is being kept as a historical document and therefore not specifically included as a part of the controlled plan.  The document summarizes the tasks and events required to (1) implement the Quality Management System and (2) achieve ISO 9002 Certification in 1999.  It exists as a separate file and is considered an “Uncontrolled Document.”  The file can be found on the shared drive (Sharedat on “awaasuc2” (S:) – named as “Iso9000”) on the Division LAN as the following item:

S:\ASU200\ISO9000\ISO 9000\Implementation Plan\Summary-Budget.ppt
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The ASU-200 Implementation Plan Schedule (Attachment B) is being kept as a historical document and therefore not specifically included as a part of the controlled plan.  It exists as a separate file and is considered an “Uncontrolled Document.”  The file can be found on the shared drive (Sharedat on “awaasuc2” (S:) – named as “Iso9000”) on the Division LAN as the following item:

S:\ASU200\ISO9000\ISO 9000\Implementation Plan\ISO9000ImplementationSchedule.mpp

Robert Laws,


Manager Terminal & En Route QA Division


Management Representative








Executive Steering Committee:


Robert Laws, Chair


Edward Huntzinger


John Seger 


Algie Guy


Thomas Marker


Acting Communications QA Branch Manager








ISO Team:


Carol Driscoll, ISO Coordinator and COTR





Ad Hoc teams/committees to be named as tasks are identified.














Extended Team:


All Personnel of Technical Operations QA Division and Terminal & En Route QA Division. 





Implementation Support:


Carol Driscoll, 


  Data Manager


Chrissy Roylance,


  Backup Data Manager


Tina Harris, 


  Training Coordinator,


  Technical Operations QA Div


Chrissy Roylance, 


  Training Coordinator,


  Terminal & En Route QA Div
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