	DATA COLLECTION FOR QUALITY SYSTEM METRICS



	Instructions:  ASU-200 Managers are responsible for completing this form semi-annually.  Please submit to the ISO Coordinator upon request.

	Awards

Number of:
	Internal
	External
	Customer Complaints

Number of:
Customer Complaints
(documented by Corrective Action Requests) _____

	Awards/recognition
	
	
	

	Letters of Appreciation
	
	
	

	Email recognition
	
	
	

	Other (specify)___________

_______________________

_______________________
	
	
	

	Branch Managers’ overall assessment of Customer Satisfaction (from informal discussions):

	# of Customers contacted:


	Dissatisfied
	Satisfied
	Extremely Satisfied



	Training (Measures the percentage of required courses/skills satisfied)

	(a) Series
	(b) # of Employees

in Series
	(c) Required Courses/Skills for Series
	(d) Total Required

Courses/Skills

(b)*(c)
	(e) # Courses needed

(blanks not filled)
	TOTAL

(Percentage of courses taken)

(d-e)/d (totals)

	1910
	
	
	
	
	

	334 (field)
	
	
	
	
	

	334 (HQ)
	
	
	
	
	

	343/1150
	
	
	
	
	

	1101
	
	
	
	
	

	318
	
	
	
	
	

	Managers
	
	
	
	
	

	TOTAL
	
	
	
	
	

	Budget Requirements – data extracted from “FY-XX F&E Budget Report (ASU-200)” and “FY-XX Ops Budget Report (ASU-200)”

                               Ops                         F&E

Actual             $____________     $____________

Budget            $____________     $____________

Difference       $____________     $____________
	Training Budget – subset of budget requirements contained in 2510 

                                           Ops              F&E

Actual                           $_________ $_________

Budget                          $_________ $_________

Difference                     $_________ $_________

	Due Dates Tracked

	ASU-210 

# of 4500’s received        ______

# of 4500’s processed in

required turnaround         ______

Property Control System (PCS):

# of audit reports required _____

# of audit reports completed in the required 30-days          _____
	ASU-220/230/240 

Number of Progress 

Reports required in this 

reporting period:              ______

Number of Progress 

Report due dates met       ______
	ASU-250 

Number of SIR/Contract

Pre-Award Quality

Requirements due            ______

Number processed by

Scheduled SIR due date   ______

	Executive Steering Committee (ESC) Meetings

(to be completed by ISO Coordinator):

Number of:

Planned ESC Meetings                                 _______ 

Completed ESC Meetings                            _______ 

Planned documentation Reviews

Completed                                                      ______ 
	Internal Audits

(to be completed by ISO Coordinator):

Number of Internal Audits Required          _______

Number of Internal Audits Received

  by due date                                                _______

	

	Signature


	Title:
	Date:
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