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EMPLOYEE TRAINING PLAN

	Position
	Fundamental Level
	Date/Equiv.
	Intermediate Level
	Date/Equiv.
	Senior Level/Developmental
	Date/Equiv.

	
	LDP-I 
	
	Supervisory Reinforcement Training
	
	Executive School
	

	Division and
	LDP-II
	
	Strategic Planning (PWR of Vision)
	
	Executive School (Phase II)
	

	Branch
	The Manager’s Course
	
	Strategies for Experienced Managers
	
	Capitol Hill Workshop
	

	Managers
	Managing Resources & Programs
	
	Creating New Realities
	
	
	

	FV-334,
	Managing Change
	
	Periodic Management Development
	
	
	

	FV-1150,
	The Managers Course (Phase II)
	
	
	
	
	

	FV-1101
	Interpersonal Behavior in Problem Solving
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Note: 
	Absence of a date or code 1000 (equiv.) indicates a skill gap
	
	
	

	
	
	
	
	
	
	

	
	
	
	SKILL GAP CLOSING PLAN
	
	
	

	
	
	
	
	
	
	

	
	
	
	Course Description
	
	Planned 
	

	Employee Signature:
	____________________Date:_____
	
	 
	
	Date
	

	
	
	
	
	
	
	

	Manager Approval:
	____________________Date______
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