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1.  (3.1) Verify that the contractor has produced a CSQPP (Computer Software Quality Program Plan) for the project, and that the documented program plan covers all life cycle activities (Requirements analysis, design, implementation, test, installation and checkout, and operations and maintenance).

















2.  (3.1) Verify that the CSQPP documents or references the procedures which implement the plan objectives.

















3.  (3.1) Verify that the CSQPP contains a cross reference index which lists each paragraph of the FAA-STD-018A, and the corresponding CSQPP paragraph which contains the related description.

















4.  (3.1.1) Verify that the organizational structure is described and depicted (chart form, or similar) in sufficient detail to show the relationship with other software development organizations such as:  Software engineering, configuration management, program management, etc.

















5.  (3.1.1) Verify that the quality organization has sufficient organizational freedom (independence) to identify and evaluate problems, and to assure solutions are found, and problems resolved.














6.  (3.1.2) Verify that the ratio of software quality assurance personnel to development personnel has been established for each phase of the life cycle, and contractor planning provides for the deltas during peak staffing periods.

















7.  (3.1.2) Verify through organizational charts, cost account reporting (in the CPR -- Cost Performance Report), or other positive means, that the ratio is achieved.

















8.  (3.1.2) Verify that the CSQPP establishes minimum qualifications for each supervisory or management position in the quality organization.

















9.  (3.1.3) Verify that the project tools and resources are described in the CSQPP.

















10. (3.1.3) Determine if the tools are adequate for the project, and the tool training for project personnel is sufficient.

















11. (3.1.4) Verify that software quality assurance processes are included or referenced in the CSQPP.  The process for each quality operation (from award through delivery) shall be included.























12. (3.1.4) Verify that each process identifies organizational responsibilities, planned inspection and test operations, and shall be keyed to the major project milestones and/or development phases.

















13. (3.1.5) Verify that an audit program has been planned and implemented.

















14. (3.1.5) Verify that the audit program evaluates all software development processes, including support processes (configuration management, etc.).  The audit program should consist of both phase dependent, and phase independent evaluations.

















15. (3.1.5) Verify that the audit program provides for follow-up evaluations that assess the effectiveness of corrective action.

















16. (3.1.5) Verify that quality organization has a system for tracking and analyzing action items issued as a result of an audit finding.

















17. (3.1.5) Verify that audit results are used by the quality organization during subsequent audit planning activity.


























18. (3.1.5) Verify that the contractor audit schedule is current, and that planned audits have been accomplished.  Review audit guides and reports for adequacy.

















19. (3.1.6) Verify that the CSQPP identifies the project’s software development standard to be used, and the quality organization’s strategy for assuring its implementation.

















20. (3.1.7) Verify that the quality organization performs evaluations 
