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      Date:  April 29, 2003

Monthly Progress Report #10

Quality Assurance Division

Positive Highlights:

· FAT for the Chicago system completed successfully.

· A solution for the UPS recharge issue has been found and is in work.

· Production work for the next system continues as planned.

· ABC, Inc. has added an additional quality engineer to their team.

Negative Influences:

· Modem cables received from MNO, Inc., will require a work around.

· Progress on resolving the Remote Monitor problem is falling behind planned schedule.

Red Flag Items:

· The two unions representing company personnel say “strike” within 10 days.

Project Update:

All production and test efforts remained on track for April.  The Chicago system successfully completed FAT and is being staged for shipment.  The UPS recharge time out of spec. condition has been resolved – The load used during the test was the wrong value and caused an error message to be generated.  The procedure has been updated.

The modem cables used in the Cabinet Assembly were delivered less the mounting hardware.  ABC, Inc. has decided to install the hardware themselves because of the turn around time.  MNO, Inc. provides these cables as GFE.

We welcome John Jones to the team for ABC, Inc. Quality Assurance.  He will be responsible for the Remote Monitor issues, in addition to his regular duties.

Products Accepted/Delivered:

	CLIN:
	Part Number, Part Name:
	QTY:
	Balance:
	Total Dollar Amount:

	0002A
	860700-1, Controller Display
	20
	40
	$200,000.00

	1001
	Weather System
	1
	14
	$425,000.00
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