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SUMMARY

The Transportation Safety Institute (TSI), an organization within the U.S. Department of Transportation (DOT), is seeking a qualified vendor (located within 500 air miles of Oklahoma City or at a location that has direct air service to Oklahoma City) to enter into a contractual partnership with TSI to design, develop, and administer an Internet training program. The program, which will be available through the TSI web site, will provide on-going motor carrier safety training relative to the Federal Motor Carrier Safety Regulations (FMCSR) located in Title 49 of the Code of Federal Regulations (49CFR)*.  The FMCSR contain regulations that must be followed by more than 600,000 motor carriers throughout the U.S. The proposed partnership will require TSI to nationally market the training programs developed under this contract and to confer TSI certification on successfully completed training. The vendor will be responsible for hosting the training program and administering all aspects of the training. TSI will be responsible for course content and maintaining subject matter support. The vendor will have authority to establish the market price for the program and will retain all profits minus an administration fee, which will be returned to TSI.  The vendor will recover development costs from sales revenue. 

* In this document, the term FMCSR is used interchangeably with the terms Title 49 and 49CFR.

Section 1: BACKGROUND


1.0 Transportation Safety Institute  

The U.S. DOT’s Research and Special Programs Administration (RSPA) provides management oversight to the Transportation Safety Institute. TSI, in partnership with other government agencies, business, and industry, develops and offers safety and compliance training. The Special Programs Division, DTI-100, of the Transportation Safety Institute offers courses designed to facilitate compliance with specific parts of the Federal Motor Carrier Safety Regulations (FMCSR) located in Title 49 of the Code of Federal Regulations (49CFR). Currently, the Special Programs Division offers instructor led courses at its Oklahoma City training facility and at various locations throughout the country.

1.1 Audience

There are over 600,000 motor carriers in the United States that are subject to the Federal Motor Carrier Regulations. Each company assigns at least one person to be responsible for compliance with the FMCSR, however larger motor carriers usually assign several more to ensure compliance. As the FMCSR are sometimes complex and non-compliance affects the carrier’s safety rating, more and more motor carriers are turning to formalized training to avoid costly penalties, improve safety ratings and reduce accidents. Although the total potential audience is unknown, it is reasonable to assume that web based training on the FMCSR from TSI would be of definite interest to the motor carrier population and their several million employees. 

Section 2: SCOPE OF WORK


2.0 Training Goals

TSI has established the following training goals, which will drive the overall design of the Internet based training program:

· Training will enhance awareness of the FMCSR and increase knowledge of specific requirements contained in major sections;

· Training will enable users to identify and reference specific major/minor sections within the FMCSR according to their title and content;

· Training will enable users to acquire knowledge and skills that are necessary to comply with the FMCSR 

· Training will provide appropriate procedures for maintaining the records required by the FMCSR.

· Training will identify & explain the acute/critical regulations of the FMCSR that effect a motor carrier’s official safety rating.

2.1 Learning Objectives

Training for each subject module should enable users to satisfy the following objectives.  After completion of the instruction, participants will be able to: 

· Identify the acute/critical regulations of the FMCSR 

· Develop action plans for correcting compliance issues;

· Comply with record-keeping requirements;

· Reference and apply specific parts of the FMCSR.
 2.2 Proposed Training

The vendor will propose an Internet based training approach to instruct an audience of motor carrier personnel to comply with sections of the FMCSRs*. The following list is illustrative but not inclusive of all subjects that would be appropriate for training under this contract:

· 49CFR382:  Controlled Substance and Alcohol Use and Testing; 

· 49CFR383:  Commercial Driver’s License

· 49CFR385:  Safety Fitness Procedures

· 49CFR387:  Financial Responsibility

· 49CFR390:  General Applicability

· 49CFR391:  Qualifications of Drivers

· 49CFR392:  Driving of Motor Vehicles

· 49CFR393:  Parts & Accessories

· 49CFR395:  Hours of Service for Drivers

· 49CFR396:  Inspection and Maintenance

*TSI presently offers a 40-hour instructor led course covering these sections/topics. TSI will provide lesson plans, resource materials, PowerPoint presentations, and a current issue of the Federal Motor Carrier Safety Regulations, Management Edition, containing the Code of Federal Regulations, Title 49, to the vendor selected to implement the Internet based training program.

2.3 Design Criteria

It is likely that the training program developed under this contract will represent a first-time experience with e-learning for many potential users. Accordingly, the instructional and navigational design should be sensitive to novice users.  Programs must incorporate audio/visual elements and a high level of interactivity that reinforce the content. It is also expected that many users may desire access from home using 56K modems. Consequently, both 56K and broadband access should be considered when designing the programs.

Section 3: TECHNICAL REQUIREMENTS


3.0 Learning Management System

· The vendor’s Learning Management System (LMS) will use the colors, logos, and graphic conventions of the TSI website. There will be no reference to—or visual evidence of—the vendor, vendor affiliates, or vendor partners. 

· The LMS will include an administrative structure capable of tracking user information and documenting student progress. User records for each successfully completed course will be automatically e-mailed to TSI. The LMS administrative layer will be available to TSI for the purpose of verifying user progress and grades.

· The vendor will provide technical support to users. Users will be able to contact support personnel for technical assistance regarding the LMS environment, either by e-mail or phone, during normal working hours.    

· The Title 49 e-learning site will be available to users from a link on the TSI web site. 

· A mission statement explaining the goals and objectives of the Title 49 training program will be displayed on the initial page of the e-learning site.

· From the Title 49 e-learning site, users will be able to view a comprehensive list of available courses, course descriptions, course outlines, minimum passing scores, time requirements, and cost of courses without recording a user code or password.

· Users will be able to self-register from the e-learning site.

· Users will establish individual user codes and security passwords as part of the registration process.

· Users will be able to register to take multiple concurrent courses.  The LMS will allow users to simultaneously register for multiple courses. Users will be able to make changes, deletions, and additions to registration information.

· Through a series of answers to questions, users will acknowledge that they understand minimum time and passing score requirements of individual classes.

· Users will be able to access their records and track their progress with their user-code and password. Progress records will contain course dates; quizzes; work projects; final examination scores; and overall progress in coursework. The LMS will allow access to current and past user records. Users will be able to print records.

· The LMS will permit users to “bookmark” coursework, leave the site and return to the bookmarked place when they revisit the learning site.

3.1 Learning Environment and Design 

· Courses will be asynchronous (self-pacing). Users will be able to register at any time and will have the option to begin coursework, take quizzes, complete work projects, and examinations at their discretion; however, a maximum amount of time to complete the course will be enforced.
· Coursework will be designed with as much interaction as possible. Correct responses will receive positive feedback; incorrect responses will receive negative feedback—followed by a review of the subject.

· Information will be presented using a variety of multimedia approaches—including text, graphics, animation, and audio/visual elements appropriate to effectively convey both training goals and learning objectives

· Besides responding to interactive questions throughout the course, users will be required to complete quizzes, work projects, and a final exam. 

· Tests and other evaluation instruments will be designed to query comprehension of stated learning objectives related to each content area. 

· Users must correctly respond to each end-of-session question before advancing to the next question. 

· In order to receive course credit and a printed certificate of completion from TSI, users must receive a score of seventy five percent (75%) or better on the final examination.  

· The vendor will allow authorized users to retake the final examination at least two  (2) times in order to raise their final score before notification of failure.

·  TSI will provide informational support regarding the content of coursework. TSI support personnel may be reached via e-mail. Users will be able to access e-mail from the learning site. 

· The vendor will provide relevant printed resource material for each session. Printed materials will be relevant to the specific coursework in progress; however, printed materials will be designed to function as future reference on compliance with the FMCSR. Users will be able to print relevant resource materials from the learning site.  

· Each training section of the FMCR presented will be in module format to allow users the ability to select, complete, and receive credit for each module.   

Section 4: WORK RELATIONSHIP BETWEEN TSI AND VENDOR

4.0 Marketing 

Primary responsibility for marketing the e-leaning site will rest with TSI.  The vendor will have the right to promote the e-leaning site; however, promotions by the vendor will not refer to the vendors association with the TSI program.  TSI will work with the vender to insure effective marketing efforts are utilized. 

4.1 TSI Responsibility

TSI will provide the vendor with the appropriate support documentation (i.e., lesson plans, slide presentations, related training materials and a printed copy of the Code of Federal Regulations) currently used in TSI instructor-led training for the successful completion of the project. 

TSI will make available a subject matter expert (SME) with decision-making authority to serve as a project coordinator/manager.  This SME will offer regulatory content guidance to the vendor.  The SME will provide appropriate materials, review program goals and objectives, and review scripts and programs for technical accuracy as they are developed.

TSI will review and approve all vendor produced materials to include: program goals and objectives, text-based instructional content, illustrations, drawings, schematics, final scripts and storyboards, evaluation instruments and multimedia approaches.

TSI will mail a U.S.DOT certificate of successful completion to each user upon notification by the LMS of successful completion (75% or better score) of the final examination.    TSI will provide certificates for each module completed and an overall certificate for completion of all modules. CEU units will also be awarded and identified on the certificate.          

4.2 Compensation Limits.
· The vendor will recover all costs associated with development, implementation, and maintenance of the e-leaning site from fees charged to program users. TSI will not be responsible for any vendor cost. 

· The vendor will establish user fees for each module with discounts being developed for multiple module selection. Additionally, a fee will be established for selection of all modules.  During the initial 12-month period of the program, ten percent (10%) of gross fee revenue will be remitted to TSI for TSI administration and marketing costs.  
· After the initial 12-month period, the vendor will remit $41,846 per quarter to TSI for technical support services, administration, and marketing costs.  

· Subsequent to the initial 12-month period, the vendor may annually adjust user fees after providing TSI with a 30-day notice of intent.  User fees may be increased annually a maximum of five percent (5%).    TSI fees will be reviewed and may be adjusted annually not to exceed five percent (5%).
· The vendor may negotiate price and sell site licenses to organizations.  Site licenses will allow stipulated multiple users to complete TSI e-learning courses.

4.3 Collection of fees

· The vendor will be responsible for determining cost and collecting appropriate funds from on-line users.  
· A financial report of collected user fees will be submitted to TSI on a quarterly basis. 
4.4 Use of vendor name, logos, etc. 

· The LMS, e-learning training modules, and printed materials may not contain references to, or visual suggestion of, the vendor, vendor associates or vendor partners including the use of the terms hosted by, powered by, and designed by.

4.5 Restrictions on collecting and releasing user information

· Neither the vendor nor the LMS will ask users for their social security number. Social security numbers will not be requested in any part of the sign-on process.

· Information collected on users will be stored in a discrete file and will not be intermingled with any other information collected by the vendor or the LMS. 

· The vendor will provide a privacy policy stipulating that user information collected by the vendor or the LMS will only be used for the purposes of the e-learning and will not be given to third parties for any purpose. 
· The vendor may communicate with users by e-mail, including promotion of the TSI e-learning site, only after receiving permission from individual users regarding receipt of e-mail.
Section 5: INSTRUCTION FOR PREPARATION OF PROPOSALS



5.0 Submission deadline

Proposals must be received by the TSI Procurement and Contacting Office no later then (to-be-Determined--TBD) business days from the posting date of this RFP.  Extensions will not be granted.  Late or incomplete proposals will not be accepted.

5.1. Required format and examples

· Proposals and supporting materials will be submitted as an original and three (3) copies. 
· Proposals will contain the following information presented in the order below: 

1. Cover

2. Title Page indicating: 

a) Project Identification: TSI Internet Training Program;
b) Name, address, telephone and fax number, and email address of proposer;

c) Names and titles of all proposed team members.

(Items 3 through 5 will be submitted as narrative statements.)

3. Describe proponent’s resources to accomplish this project, including description/background of proposing organization, proposed team members, facilities and equipment. 

4. Describe experience of proposing organization and team members in developing e-learning products.  Provide links to existing e-learning examples and include passwords where necessary.  

5. Describe experience and qualification of company in deploying similar LMS systems.  Include previous clients with contact information and relevant URL’s to include passwords where necessary.  

6. Describe experience of organization and team members in fulfilling projects of similar scope. 

7. Submit a work plan that includes: a description of your development process, timelines for completing development activities, projected required personnel, quality control measures, the proposed team and their qualifications, terms and conditions, and a detailed schedule for completing development of the coursework listed in Section 2.2.  

8. Create an e-learning site, which demonstrates the elements that will be included in the proposed LMS as described in Section 3. Include an address for the site.

9. Develop a proposed lesson, using section 391.11(b)(1) through 391.11(b)(6) of thee FMCSR (49CFR391). The lesson should be made available through the e-learning site described in #8. 

10. Provide a user fee for the lesson developed in #9. Do not include any fee for TSI in your estimate.

Section 6:  SELECTION PROCESS   BEST VALUE (TBD )



Will be set forth in the formal solicitation package.

Section 7: TERMS AND CONDITIONS

7.1 General

· This market survey does not commit TSI to award a contract, pay any costs incurred in preparation of any proposal, or to procure or contract for services.  The offeror shall be responsible for all costs incurred as part of participating in the pre-award process.

· TSI reserves the right to accept or reject any or all bids submitted, in whole or in part, and to waive any informalities or technicalities which at TSI’s discretion is determined to be in the best interest of TSI.  Further, TSI makes no representations that a contract will be awarded to any offeror responding to this request.  TSI reserves the right to withdraw this solicitation at any time without prior notice.

7.2   Period of Agreement and Termination
· The period of performance of this project is estimated to be effective from the date of award and thereafter for a period not to exceed five (5) years based upon satisfactory performance and adherence to the contractual agreement by parties, TSI and vendor.

· The agreement shall not be terminated except for reasons of unsatisfactory or non-performance by vendor.  If TSI seeks to terminate the contract during the initial five-year period for unsatisfactory or nonperformance, TSI will submit in writing the explanation for such termination and notify the vendor thirty (30) days prior to termination of the contract.

· The initial five-year agreement may be subsequently renewed every two years, without competition, by mutual consent of both TSI and the contracted vendor. 
· In the event that the vendor requests to terminate the contract, TSI and the vendor shall negotiate the resulting exchange of services, delineation of the responsibilities, and/or financial settlement arrangement.  The agreements resulting from such negotiations shall be set forth in writing and binding on both parties.
· In the event of termination of the contractual agreement, items developed for TSI under this RFP cannot be used in any form without expressed written consent from the Director of TSI.  The vendor retains all rights to the developed system and may offer to sell/lease the system to TSI.
7.3   Request for exceptions and/or clarifications

· In all cases, the service furnished under this agreement shall fully comply with the scope of work and agreement contained herein.  Questions regarding unclear or restrictive specifications, the procurement process, requests for exceptions, or alleged improprieties shall be submitted according to the following procedure.  Requests must be submitted in writing and received by TSI prior to award. Questions concerning this proposal should be directed to: Mr. Brent Foreman, Contracting Officer., P.O. Box 25082, Oklahoma City, OK 73125-0082, E-mail at brent.d.foreman@faa.gov, or by FAX at (405) 954-3030.
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