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Data items referenced by their CDRL titles are to be performed IAW the CDRL of the same name, even when the CDRL number is not specified.  All data deliverables shall be prepared and delivered IAW the corresponding CDRL items specified under the SOW requirement. 

All reference to the "FAA" in this SOW shall mean by authority of the Contracting Officer or designee.  Throughout this SOW, the requirements to "record" information or data shall be interpreted to mean, “set down in a manner that can be retrieved and viewed”. The result may take many forms, including, but not limited to, hand-written notes, hard-copy or electronic documents, and data recorded in Computer-Aided Software Engineering (CASE) and project management tools.  All documentation, data, hardware, software, and CASE tools, first produced and delivered as part of this contract, shall become the property of the FAA.

3.1 Program Management 

3.1.1 Program Management Organization 

The Contractor shall establish and maintain a formal organization to manage the contract and subcontracts.  The Contractor shall develop and implement a Management Program to efficiently and effectively execute the requirements of this contract to include: program control, quality assurance, configuration management, subcontract management, management of FAA furnished resources, logistics, risk management, and security.  The Contractor shall describe in the updated Master Program Management Plan (MPMP) (CDRL A001) any changes, which have occurred since the initial submittal with the proposal.  The contractor shall capture all significant items and report them in the Monthly Program Status Report (MPSR) (CDRL A002).

CDRL A001 
 Master Program Management Plan

CDRL A002
 Monthly Program Status Report

3.1.2 Program Control 

The Contractor shall assign a Program Manager responsible to organize, plan, cost, schedule, implement, control, execute, analyze, and report on all elements of the contract.  The Program Manager shall have resources and authority to ensure efficient and timely program execution and shall be the Contractor's focal point for all required program tasks.  The Contractor's Program Manager shall be prepared to present and discuss the status of contract activities at any time.

3.1.2.1 Subcontractor Management

The Contractor shall be solely responsible for the performance and quality of all subcontractor work performed in response to the requirements of this contract.

The Contractor shall identify and monitor significant technical, quality, schedule, and milestone achievement on a continuing basis, according to the Contractor’s own established subcontract management techniques.  The Contractor shall ensure that contractual requirements are allocated down to the subcontractor level.
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