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STATEMENT OF WORK (SOW)





PROGRAM TITLE: 	FAA Enterprise Network (ENET) Team


3COM Systems Maintenance Support Contract.





POINT OF CONTACT: 	Contracting Officer, Jack Handrahan


			Contracting Specialist, Irene Amaker


			Contracting Officer Technical Representative (COTR), Paul Gilbride





PURPOSE OF THIS DOCUMENT: In accordance with the Federal Aviation Administration’s Acquisition Management System (AMS), section 3.2.1.3.1.2, Commercial Simplified Source Selection, industry is hereby informed that the Federal Aviation Administration (FAA) has the following requirement over  $50,000. Industry is further request to provide an offer of support and services to meet the requirements below. 





I.	ENVIRONMENT:  





The existing equipment and software under consideration are 3COM NetBuilder II, LanPlex 6000, FMS II LinkBuilder HUBs, Transcend Network management software, and associated devices and modules. See detail equipment and software list attached.  





The maintenance of these equipment and software is necessary to maintain the operational integrity of the FAA Headquarters Data Network (HDN). The HDN is the critical hub in the FAA Enterprise Network. The HDN is used for access to shared corporate resources, LAN-to-LAN connectivity and as data highway to pass both administrative and operational data. Accessing corporate resources such as E-Mail, Video Teleconferencing, and Lexis/Nexis. Functioning as data highway pass administrative data such as personnel, payroll, and financial and operational data in support of the NAS and the Flight Standards Organization. In effect HDN provides all FAA Headquarters organizations and personnel with connectivity to the rest of the FAA [regional offices, Tech Center, Aeronautical Center, Volpe Center, Air Route Traffic Control Centers (ARTCC’s), and Air Traffic Control Towers (ATCT’s) etc.]. It also provides connectivity to DOT and all the other DOT Modals, as well as provides connectivity to support contractors such as Lockheed-Martin, TRW, MAI, and others, which provide support to major programs such as NISC, AUA Weather TAC, AUA-TAC, etc. 





II	HARDWARE, SOFTWARE, SERVICES AND PERSONNEL QUALIFICATION REQUIREMENTS


	


FAA required services to be provided in support and maintenance of 3COM equipment, firmware, and software within the operational system that supports our Information Technology (IT) infrastructure. The requirements are listed in, but not limited to, the following:





1)*	Replacement of All Failed Hardware Components--The vendor shall provide replacement hardware components, to the Government, for all failed components in the system under this maintenance contract. In addition, the replacement components shall comply with, but not limited to, the following: 





A)*	Certifications of Replacement Components--The vendor shall certify all hardware replacement parts under this contract meeting the design, functional, and operational specifications of the original equipment manufacturer (OEM). In addition, all replacement components shall be either new 3COM components or OEM refurbished 3COM components that is of the same or newer model and/or later version that it replaces.


�



B)*	Restrictions on Replacement Components as Related to Warranties--The vendor shall guarantee that all hardware replacement parts used under this contract will not void the original equipment manufacturers (OEM) warranties on all other hardware in the system, now and until the end of this contract. 





C)*	Restrictions on Replacement Components--All "whole unit" replacement used shall be of the same OEM and an identical or an enhanced version of the OEM failed components or a later version. 





D)*	Restrictions on Substituted Components—The vendor shall use substitution hardware components with a different manufacturer, or different make or model, or different functionality, only when it benefits the Government, and it has prior approval of the COTR of this contract. In the events that such an approach is necessary the vendor must submit upon request, by the government, any document and/or test results that prove the compatibility of such substitution hardware. The Government is the sole source of making the determination of what is beneficial or not beneficial to the Government and what is compatible or not compatible  





E)	Future Growth of the System--The government reserves the right to add new hardware and/or software, of the same OEM, to this maintenance contract, we shall do so by notifying the holder of this contract in writing of the FAA’s intentions. The overall maintenance cost for adding equipment to this contract shall be increased by the prorated maintenance cost of that piece of equipment. This change in overall maintenance cost shall be in effect through the end of the maintenance contract period or until the same equipment has been removed from the system, which ever comes first. The calculation of this prorated cost is based on the corresponding fraction of the remaining months to the whole year times the annual maintenance cost, but subtracted from it the new equipment OEM warranty that is in effect. There shall be no penalty or any other costs, associated with such an action, charge to the Government.  





F)	Future Downsize of the System--The government reserves the right to remove existing hardware and/or software from this maintenance agreement for any reason. We shall notify the holder of this contract in writing of the FAA’s intentions. The vendor shall reflect such a change by proportionally reduce the overall maintenance cost by that attributed to the removed equipment on the very next full month, after receipt of notification. This change in overall maintenance cost shall be in effect through the end of the maintenance contract period or until the same equipment has been reintroduce back into the system, which ever comes first. There shall be no penalty or any other costs, associated with such an action, charge to the Government.





G)**Advanced Shipment of Replacement Components in Four Hours for Critical Components –The vendor shall provide advanced shipment of replacement components and delivery of the same before return of the failed equipment. The shipment of critical components shall start 4 hours after the Government COTR or its authorized representatives had notified the vendor before close of business (COB) Monday through Friday. COB is defined for the purpose of this contract as 5PM Eastern Time (Either Daylight Saving or Standard which ever applies).
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H)** Advanced Shipment of Replacement Components on the Next-Day for Non-Critical Components-- The vendor shall provide advanced shipment of replacement components and delivery the same before return of the failed equipment. The shipment of non-critical components shall start the next day after the Government COTR or its authorized representatives had notified the vendor before close of business (COB) Monday through Friday. 





2)*	Software Full Upgrades, Updates, Bug Fixes, and Patches—The vendor shall provide complete OEM system software upgrades for routers, switches, and other hardware on the equipment list attached. Also, the vendor shall provide the latest OEM software updates, bug fixes, patches and releases on all software that are currently in the system and those we will acquired during the effective period of this support services contract. In addition software shall comply with, but not limited to, the following: 





A)*	Vendor software shall meet OEM requirements—The vendor shall certify and provide software and/or firmware patches, upgrades, that meet the design, functional, and operational specifications of the original equipment manufacturer (OEM).





B)*	Vendor software shall be supported by OEM-- The vendor shall certify that the software and/or firmware patches, upgrades, and enhancement provided to the government in this contract are supported by the original equipment manufacturer (OEM).





C)*	Vendor shall make software substitution only under restricted conditions-- The vendor shall use substitution of different software components, different vendor or manufacturer, different model, or different functionality, only when it benefits the Government, and that it has prior approval of the COTR of this contract. In the events that such an approach is necessary the vendor must submit upon request, by the government, any document and/or test results that prove the compatibility of such substitution software. The Government is the sole source of making the determination of what is beneficial or not beneficial to the Government and what is compatible or not compatible to our current software in used.





D)*	Vendor software shall not void the warranty on the rest of the software in the system—The vendor shall guarantee all software and/or firmware patches, upgrades, and enhancements, that are incorporated into our system, shall not void the original equipment manufacturers (OEM) warranties and/or supports on the remainder of the software in the system. These OEM warranties and supports could be either expressed or implied that is effective now and during this contract effective period.





E)*	Vendor Shall Notify the Government of and Provide the Government with the Latest Available Software Upgrades, Fixes and Patches--The vendor shall notify the Government of current versions of software releases, bug fixes and patches available from the OME vendor. The vendor shall provide all such OEM software, without qualification, to the government upon request.


�



F)	Vendor has Thirty Days to Comply with Synchronization of the Latest Version of Software/firmware in Effect--The Vendor shall provide within 30 days of the start of the maintenance contract, all current release of OEM software and firmware versions, releases, and/or upgrades for all components under the maintenance contract. The Government shall have 60 days to incorporate these upgrades into the FAA system. After the Government has completed the upgrade then the vendor shall support these versions of software and firmware releases for at least one-year, without requiring the Government to upgrade to a later version of software or firmware release. However at the Government’s discretion, it can further upgrade its system to a later version(s) of software or firmware.    





3)*	Provide Telephone Support Phone support for technical assistance on all equipment and software from 3COM trained technical support personnel who are trained on the equipment and software that the FAA has and the latest equipment and software available and sold by 3COM.





A)*	Provide Direct Telephone Access--The vendor shall provide the COTR of this contract or its authorized representatives, direct telephone access to the OEM vendor for all technical support issues. This phone access shall be a toll-free telephone number under this maintenance contract. The vendor shall allow the Government to have five designated points of contacts (POC’s) to obtain technical support from the OEM vendor.





B)*	Telephone Access Hours shall be 8am to 5pm Monday Through Friday--The vendor shall provide technical support services by telephone to the COTR or its authorized representative during normal business hours of 8:00 AM to 5:00 PM local time, Monday through Friday.





C)	Provide Extended Telephone Access as Option--The vendor shall offer optional extended hours of support, up to and including 24 x 7 coverage, to the Government for any or all components in this maintenance agreement, the cost schedule are to be submitted along with all other proposal document.





D)*	 Provide On-Site Support as Option--The vendor shall offer on-site support coverage to the Government for any or all components in this maintenance contract as an option. This optional support cost shall be submitted with other documents of the proposal.





4)	Provide All Inclusive Cost--The cost of providing this maintenance contract shall be all-inclusive, if it is not then it must be explicitly stated and itemized. In addition, all such pertinent cost information shall be provided in its proposal so that the FAA can determine the true cost or it’s estimate cost under a fix assumption of this contract. 





A)	Proposed cost shall include shipping of all hardware, firmware and software--The Vendor shall ship to the Government without additional charge, all replacement parts and components all software upgrades, patches, releases, bug fixes, under this maintenance contract.





B)	Proposed cost shall include all corrective maintenance on hardware, firmware and software--The Vendor shall not charge the Government to fix hardware, software or firmware problems, deficiencies, bugs, etc. reported by the Government on any equipment covered under this maintenance contract and.





C)	Proposed Cost Shall Include All Hardware Replacement, Firmware and Software Patches, Bug Fixes and Upgrades--The Vendor shall provide to the Government all fixes to hardware replacements, software, firmware, software patches, bug fixes, and upgrades, etc from the OEM without additional charge(s) under this maintenance contract. This applies to all such OEM fixes regardless of who initiated the search for these fixes whether it is from a FAA discovered problem or some other 3COM customers.





D)	Proposed cost shall include for electronic downloads from the Internet of all software patches, bug fixes and upgrades--The Vendor shall make available to the Government all patches and bug fixes electronically for downloading from the Internet by the Government or its authorized representative.





E)	Proposed cost shall include a master copy all software, patches, bug fixes and upgrades--The vendor shall provide to the Government at least one (1) master copy of its software, upgrades, patches, bug fixes, etc without additional charge. In addition the Government shall have the authorization to duplicate a number of copies that is equal to the quantity of components required those software, upgrades, patches, bug fixes under the maintenance contract.





5)*	Provide Proof of Personnel Qualifications and OEM Access—The FAA system consist of equipment manufacture by 3COM and software created by 3COM. All vendors, who intend to submit proposal, are required to submit documentation to prove that their personnel have the qualification to work on the 3COM equipment and vehicle or access to OEM replacement components and software. In addition, all vendors shall comply with, but not limited to, the following: 





A)*	Vendor’s Technician are Qualified to Work on FAA OEM’s Equipment and Software—The vendor shall provide proof that their technical support personnel has the prerequisites qualification and knowledge to work on the 3COM equipment that the FAA has and meet this SOW as specified. Any 3COM training certificates and or other proofs along that line will be acceptable. The FAA is the sole source of determination as to who is qualified and who is not based on proof(s) provided.


 


B)*	Means and Vehicle to Access OEM Software Upgrades and Fixes--The vendor shall provide proof that it has the means and vehicle(s) to access to new 3COM and/or refurbished 3COM equipment replacement components (Same or new model and/or version that it replace). Also, it shall provide proof that it has the means and vehicle(s) to access to software for full upgrades, latest software updates, bug fixes, and patches. The FAA is the sole source of determination as to whether or not the vendor has proved or not, based on proof(s) provided.





�
C)*	Vendor’s Technical Personnel Working On FAA Equipment Shall Not Nullify Its OEM Warranty--The vendor shall guaranty that by have their technical personnel working on FAA 3COM equipment and software that it will not nullify any existing manufacturer warranty, expressed or implied. The FAA shall verify each vendor’s claim with 3COM the OEM.





D)*	OEM Backing on Difficult Technical Problems--The vendor shall guaranty that if any of their technical experts’ technical knowledge fall short of that required then 3COM the OEM can be fall back on, through their existing vehicle, to resolve any technical problems.





E)*	In the Event the On-Site Support Option is Exercised--The vendor shall guaranty that all corrective maintenance, and troubleshooting be done by 3Com trained technical support personnel who are trained on the equipment and software that the FAA have and the latest equipment and software available and sold by 3COM.





III***	SPECIAL REQUIREMENTS FOR SPECIAL PROPOSALS





Apply to Proposal, which Calls for Total Replacement of Existing Hardware and/or Software--In the event a proposal that calls for the replacement of all FAA’s existing equipment and its associated software then all of the following shall be provided:





Provide Life Cycle Cost or True Cost--All life cycle cost and other true cost to bring FAA system to full operational level shall be disclosed.





Indicate if the Equipment and Software Replacement Cost are Part of the Proposed Maintenance Cost--The vendor shall stated within the proposal whether or not the proposed maintenance support services cost include all the equipment and software replacement as a “no cost” option. If it is not a “no cost” option than there shall be an itemized cost list provided, for all equipment and software cost including training cost as well. All these additional shall added to the cost section of the vendor proposal to reflect the true cost of its proposal.





List of equipment and the associated software to be maintained. 
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*Indicates a mandatory requirement, not meeting any one of these requirements would mean automatic removal from further considerations. 


** In the equipment list provided there are indications which are critical and which are non-critical. 	


*** This applied only for some proposal, one that fit the description.
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