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                                      PART I - SECTION C

STATEMENT OF WORK
1.01 INTRODUCTION

This statement of work (SOW) sets forth the requirements to provide both preventive and corrective maintenance for security systems and equipment previously installed at Federal Aviation Administration (FAA) facilities.  

1.02 BACKGROUND

The FAA Facility Security Risk Management (FSRM) Program in the Aviation System Capital Investment Plan has been implementing standardized protective measures at FAA staffed facilities since the program was created in February of 1999. The FAA has been installing various security systems at staffed facilities throughout the United States and its territories.   This contract will provide for the preventive and corrective maintenance for these systems.  


1.03 SCOPE

The contractor will be responsible for accomplishing all required aspects of the maintenance program.
The contract will encompass site preventive and corrective maintenance, and supply support for parts. The contractor shall be responsible for all labor, shipping, spare parts,  and storage costs. 
With five working day (M-F, 9am – 5 pm) notice the contractor will provide preventive and corrective maintenance for additional facilities, systems or equipment that the government has added to the contract. The contractor will provide cost data for the additional facilities within seven working days.  The government reserves the right to delete facilities, systems or equipment from maintenance coverage with an applicable reduction in price upon thirty (30) calendar days notice to the contractor.

Some facilities have non-standard security equipment installed, which will require maintenance coverage until replaced.  Future maintenance of both standard and non-standard systems will be done through this maintenance contract.
Non-standard equipment is defined as equipment that is not on the approved equipment list in attachment J-XX.
1.04 REQUIREMENTS

The Contractor shall furnish all labor, supervision, tools, equipment, materials, spare parts, and services for a complete preventive and corrective maintenance program.  The contractor shall include all incidental expenses.
The Contractor shall not relocate or add additional systems or equipment without prior approval of the FAA Contracting Officer (CO).

Attachments J-xx through J-xxx list the facilities, locations, security systems, equipments and quantities the contractor shall maintain.

The FAA Contracting Officer’s Technical Representative (COTR) will provide the contractor with a current list of designated FAA regional 
maintenance representatives (RMRs). The contractor shall coordinate  with the RMR to determine facility points of contact (POCs). The RMR and the contractor shall develop a procedure for contacting the facility.  The contractor shall then be responsible for contacting the facility to schedule maintenance visits. Any problems in this process shall be reported to the RMR . The Contractor shall fully coordinate with the designated facility POC  prior to any site visit. 

Within five working days after  the first scheduled site visit, the contractor shall provide the facility POC, RMR and COTR with an inventory of security equipment found at the facility.  This shall validate and correct the information in Attachment J--.xx0, Inventory of Installed Equipment.   The Contractor shall use the Inventory Data Collection Form in Attachment J-XX to collect inventory data.  Examples may include such items as lighting, gate-arm actuators and other non-standard equipments which may be installed and require maintenance. 

The contractor shall review and discuss the completed inventory with the facility POC prior to departure. 
The inventory will be reviewed by the FAA COTR and RMR to determine whether items need to be added to or deleted.  The Contractor may be required to 
input the Inventory Data collected to the  FSRM Access or other database, and provide copies to the POC, RMR and COTR.

If the contractor proposes revised pricing due to differences between validated inventory and the inventory in Attachment J-XX, Inventory of Installed Equipment.  The proposal shall be fully justified, documented and submitted to the CO for approval and inclusion in Section B.  


1.04 A. Preventive Maintenance.  Proposed dates and times must be coordinated and approved by the designated facility POC and RMR in advance of the maintenance activity.  The contractor shall prepare and submit an approved consolidated schedule to the COTR and the RMR within 75 working days of contract award.  This consolidated schedule must list the RMR, facility POC and indicate that coordination was accomplished.
The Contractor shall perform annual maintenance requirements during the first scheduled site visit.  Section J-XX lists the scheduled preventive maintenance tasks required.  The contractor shall provide proposed PM tasking  for any equipment added to the inventory within five working days of site visit.  The PMs are subject to RMR or COTR approval.

The Contractor shall document in the Maintenance Record all PM activities accomplished during the facility visit. 
1.04 B. Corrective Maintenance.  Corrective maintenance (CM) is defined as any repair required to restore a security system to full operational use. 
Some manufacturer warranties will still be in effect at contract award.  Attachment J-XX contains warranty information.  The Contractor shall, where appropriate, return the failed component to the manufacturer for repair or replacement.
Chart XXX below contains the restoral times required by  facility impacts and equipment type.


1.  Response/Repair Time.  The contractor shall coordinate system repair within two hours after receipt of a trouble call and return the system to normal operation within the times specified in   Chart XX.

a) 24 hour restoration is required except where specified by FAA.
b) 48 hour restoration  is permissible as designated in Chart XX, when specifically identified in advance by the FAA in the service request.
CHART XX DRAFT   

Service Response Time for Security Systems and Components

	URGENT 

(24hrs or less restoration)
	Standard Response Time

(48 hrs or less restoration)

	Primarily responsible for initial access control into and surveillance of FAA facilities to include the skin of the protected area. 
	Components that support the facility security but are generally not located at skin of the protected area. 

	Exterior Access Control System, (e.g. Reader, Electric Strikes/ Mag locks, REX, crash bars, DPS)
	Interior Access Control System, (e.g. Reader, Electric Strikes/ Mag locks, REX, crash bars, DPS)

	Head-end components

i. recorder

ii. mux

iii. switcher/matrix

iv. monitors

v. SMS software 

vi. SMS hardware (whether PC or panel)
	Metal Detectors (MDD or HDD)

	Automated gates and components i.e. Gate loop detectors)
	Lights supporting CCTV

	Exterior Visitor Screening Systems  (e.g. ECV, GCV, Intercom & Door release)
	Cameras (VID & other interior cameras) and supporting infrastructure

	Cameras (PA & AA) and supporting infrastructure
	Fences and gates (not automated)

	
	Interior Critical Area IDS points

	
	Interior Visitor Screening Systems (e.g. ECV, Intercom & Door release)



2.  Coordination of Maintenance Services.  The Contractor shall coordinate and schedule all site visits for security equipment maintenance with the Facility POC and/or the supervisor.





a) The Contractor shall contact the FAA site representative  upon arrival at the site prior to performing any maintenance work. After determination as to the required repair, the Contractor shall provide the FAA site representative with Notice of Estimated Service Restoration time. If this exceeds the required  restoration period, then established escalation procedures  should commence to ensure proper management notification.

b) In the event of a scheduling conflict, access problem or other issue that cannot be resolved when the contractor arrives at the facility,  the Contractor shall contact the trouble desk, who will take follow up action, including notifying the RMR, if necessary. for resolution.

If, during corrective maintenance, the Contractor replaces a component that changes the facility inventory , the Contractor shall submit revised data within 5 working days.
The Contractor shall document in the Maintenance Record all CM activities accomplished during the facility visit. 

1.04 C. Logistics Support.  The Contractor shall provide logistics support in accordance with the approved Logistic Plan submitted with the proposal.  
In addition, the contractor shall provide failure analysis if requested by FAA 

1. Parts and Assemblies Used.  Replacement parts shall be from those listed in the  standard Approved Equipment List (Attachment J-xxx), whenever standard equipment is installed. . The Contractor shall use new Original Equipment Manufacturer’s (OEM) parts or OEM parts remanufactured to meet OEM specifications. The Contractor shall be responsible for storage, shipment, receiving, inspection, testing, and repairing of all parts and assemblies used to support FAA security equipment.  The Contractor will be responsible for the disposal of parts that have been replaced according to the Logistics Support Plan.


2. Lifecycle Sparing. The contractor is responsible for providing sufficient spare parts to support all security equipment maintenance throughout the term of this contract.

3. Restoration Sparing. The contractor shall acquire and store a level of spare equipments, parts and assemblies that are necessary to achieve the  corrective maintenance restoration requirements specified in this SOW.

1.04 D.  National Trouble Desk The Contractor shall provide  a National Trouble Desk for requesting corrective maintenance services. This service shall be provided on a 24 hour 7-day basis.

1) This trouble desk shall be equipped with a toll-free telephone hotline service that will record and log calls requesting corrective maintenance service. The trouble desk shall assure that a knowledgeable human response to the call originator is provided within 2 hours of the time of the request, to discuss the nature of the failure and service restoration.  If the call originator is not available, the security technician or other contractor’s representative shall obtain the name and position of the person taking the call, and relay this information to the trouble desk.  A written record of the particulars relating to the service request  shall be created. This must be in sufficient detail to enable a  response status determination by the contractor,  and “lessons learned” analysis to be accomplished  if needed. 

2) Within 10 working days of contract award, the Contractor shall furnish the FAA COTR with the telephone hotline number for the National Trouble Desk.  The COTR and RMR shall be given access to all logged data on request. This may initially be in the form of oral summary via telephone. The contractor shall provide monthly written summary reports, detailing all service requests received, facilities involved, corrective actions taken, time required, costs, and all other relevant particulars 

1.04 E. On-site Maintenance Records   The Contractor shall develop a standardized maintenance record format to be used at all facilities. This must be a paper document approved by the COTR.  If computers are used printouts will be generated, signed by the technician and physically attached to the permanent record at the facility.  Written records  shall be made for all facility visits.  The permanent physical location of these records on-site  shall be agreed to by the facility POC. 
As a minimum, the record shall include location, FAA location ID, facility type, dates, times and description of maintenance activities, name of Contractor technician, and any other required or relevant maintenance data.
1. Preventive Maintenance records must include the maintenance tasks completed, any problems found, any follow up activities required, and notation of operational status and FAA POC and technician’s name and signature.
2. Corrective Maintenance records must include description of reported malfunction, trouble found, corrective action taken; listing of parts and components used including complete nomenclature; notation of operational status.











1.04 F. Service and Specialized Reports.

1. Service Reports. Contractor maintenance personnel shall leave a copy of the service report at the FAA facility prior to departure from the site visit. Service reports shall be counter-signed by an FAA site representative acknowledging receipt of the service depicted in the report. 

2. Specialized Reports.  The Contractor shall prepare and submit to the CO a consolidated report of all maintenance actions during the month.  This consolidated report shall be FAA approved format with data elements corresponding to those of the contractor’s onsite records.  The FAA may request  special rollup reports covering specific time periods or facilities in this same format.  The contractor is responsible for required data collection under the Preventive Maintenance portion of this contract. 

1.04 G. Program Management:  The contractor shall be responsible for overall management of the maintenance program. Requirements shall include, but are not limited to, the provisions detailed in this SOW, including:

1. Technical Workforce: Provision of fully trained and qualified technicians.

2. Management Contact:  Provision of a Management point of contact for FAA COTR management coordination, performance feedback, and reporting requirements

3. Reporting:  Requirements include maintenance tasks accomplished, maintenance program service and summary reports, and other program or management reports as determined by the FAA COTR.  

4. Second Level Field Support: The Contractor shall have graduated levels of contractor technical expertise or engineering available.  Procedures shall be developed which establish maximum periods of time for corrective maintenance activities before these next higher levels of contractor expertise are made available for field equipment problem resolution.  

5. Engineering Support: May include, but is not limited to the following: performance analysis; failure analysis; maintainability analysis; reliability analysis; and logistics supportability analysis.

6. Configuration Management: The Contractor shall ensure that hardware and software, as well as support materials, are maintained in a properly configured state, which meets both manufacturer and FAA standards.
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