Human Capital Management Development

Pilot Program

Scope of Work

Overview of Organization

The mission of the FAA Airports organization is to provide leadership in planning and developing a safe and efficient national airport system to satisfy the needs of the aviation interests of the United States, with due consideration for economics, environmental compatibility, local proprietary rights, and safeguarding the public investment.  The Airports organization consists of 472 full time positions spread throughout Headquarters and nine regional offices and 20 airport district/development offices.  The Airports workforce consists of managerial, technical, professional, and administrative personnel.  

ARP managers comprise 16% of our employees.  However, according to the Airports Human Capital Plan, they have the highest average age (52), the most years of service (26), and the highest percentage of those who are retirement eligible (44%).  This is one of the reasons a team was formed to develop a management development program.

Human Capital Management Pilot Goal

The focus of the group is to develop a pilot program that provides tools/training for managers at all levels to succeed in their current position, whether they are new managers who need initial training and resources or more experienced managers who need the resources necessary to adapt to a changing organization and aviation environment.  In addition, this program will address succession planning, provide the training and resources necessary for managers to develop from first-line supervisor through middle and senior level management positions.

Products

The Human Capital Management Development Pilot Team (Team) seeks a consultant to assist and guide them in creating a management development pilot program aligned with the FAA’s leadership competencies.  The Team must develop a pilot program that consists of written guidance on how to select a management development selection board, criteria for selecting personnel eligible for training and development opportunities, a list of available training and development opportunities, and a process for evaluating the pilot program and its components.  Throughout the process, the Team must use other government and private organizations with similar size and that are mission - oriented as a benchmark for development of their program.

Period of Performance

The performance period of the agreement is from the date of award through (18) eighteen months.
Expected Deliverables

This pilot must be developed by August 30, 2004, and implemented by September 30, 2004. Between time services are rendered and completion of project, the consulting firm retained shall: 

1. Be available for questions and consultation via e-mail and telephone at any time during normal business hours from beginning of contract through September 30, 2004.

2. Make one trip to a location in a major metropolitan area within the Continental United States to present information on benchmarking, evaluation tools, and corporate management development techniques to the Team.

3. Attend additional meetings via teleconference (approximately 2 per month for a 6 month period).

4. Review materials developed by the Team for accuracy and consistency with industry standards and provide feedback of applicability to the Airports organization. Provide formal feedback within two weeks of submission. (Time contract entered until September 30, 2004)

5. Provide written examples of successful corporate techniques for management leadership development. Deliverable date 21 days after award of contract.

6. Provide written examples of program evaluation tools to analyze the pilot management development program.  These evaluation tools will look at usability of the program, benefit gained by employees, and appropriateness for the Airports Organization. Deliverable date 21 days after award of contract.

7. Provide guidance on benchmarking techniques that will compare the Airports organization to other organization of similar size and who are mission focused. Deliverable date 21 days after award of contract.

8. Provide monthly, itemized reports of efforts performed and associated costs.

9. Provide written recommendations for future program potential with in 21 days of receipt of final program document.  The final program document should be received no later than September 3, 2004.  Must be able to provide timely review of material submitted.

10. The Team will provide written information on the evaluation of the program, using the consultants recommended evaluation techniques.  The consultant will review the final written evaluation and provide verbal and written feedback on the Team’s evaluation of the program.

11. After 18 months, attend 2-3 telephone conferences to provide verbal feedback and discuss written feed back to the Teams evaluation of program.

