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Part I - SECTION B

SUPPLIES OR SERVICES AND PRICE/COSTS

This is an Indefinite Delivery - Indefinite Quantity (IDIQ) Contract in which funds will be obligated via issuance of delivery orders or work orders.  

PRICES AND COST INFORMATION
B.1

IDENTIFICATION OF SUPPLIES AND SERVICES

During the term of this contract, the Contractor shall furnish and make available all professional, technical, and support labor, as well as supplies, materials, data, and facilities needed to accomplish the requirements set forth in Section C of the SIR. The hourly rates set forth in Section B apply during the life of the contract.

CLIN #0001 - BASE YEAR - (Contract award through 12 months hereafter)


Supplies and Services
Minimum Labor Hours
Maximum Labor Hours
Labor Rate
Total Price 

1
Program Manager
1000
1920



2
Senior Programmer/Analyst
3760
10,400



3
Senior Data Information Specialist
0
2080



4
Network Engineer - Local/Wide Area Networks (LAN/WAN)
3800
4160



5
Senior Network Engineer
3800
6240



6
Quality Assurance Specialist
0
1040



7
Data Information Specialist
940
2080



8
Telecommunications Specialist
0
360



9
Training Specialist
0
360



10
Programmer/Analyst
0
2080



11
Trainer
0
360



12
Technical Writer
0
1040



13
Office Automation Specialist
6620
7800



14
Computer Support Specialist
1920
4160



15
Web Application Specialist
0
2080



Estimated Labor cost $1,996,470
Estimated travel cost $ 8,000.00 

Estimated other direct costs $ 25,000.00
Total estimated cost CLIN 0001.  $____________ 

CLIN #0002 -
Option Year 1 Services (Month 13-24) in accordance with Section C.


Supplies and Services
Minimum Labor Hours
Maximum Labor Hours
Labor Rate
Total Price 

1
Program Manager
1000
1920



2
Senior Programmer/Analyst
3760
10,400



3
Senior Data Information Specialist
0
2080



4
Network Engineer - Local/Wide Area Networks (LAN/WAN)
3800
4160



5
Senior Network Engineer
3800
6240



6
Quality Assurance Specialist
0
1040



7
Data Information Specialist
940
2080



8
Telecommunications Specialist
0
360



9
Training Specialist
0
360



10
Programmer/Analyst
0
2080



11
Trainer
0
360



12
Technical Writer
0
1040



13
Office Automation Specialist
6620
7800



14
Computer Support Specialist
1920
4160



15
Web Application Specialist
0
2080



Estimated Labor cost $1,996,470
Estimated travel cost. $8,000.00
Estimated other direct costs $25,000.00
Total estimated cost CLIN 0002. $__________________

CLIN# 0003  - Option year 2 Services (Month 25-36) in accordance with Section C.


Supplies and Services
Minimum Labor Hours
Maximum Labor Hours
Labor Rate
Total Price 

1
Program Manager
1000
1920



2
Senior Programmer/Analyst
3760
10,400



3
Senior Data Information Specialist
0
2080



4
Network Engineer - Local/Wide Area Networks (LAN/WAN)
3800
4160



5
Senior Network Engineer
3800
6240



6
Quality Assurance Specialist
0
1040



7
Data Information Specialist
940
2080



8
Telecommunications Specialist
0
360



9
Training Specialist
0
360



10
Programmer/Analyst
0
2080



11
Trainer
0
360



12
Technical Writer
0
1040



13
Office Automation Specialist
6620
7800



14
Computer Support Specialist
1920
4160



15
Web Application Specialist
0
2080



Estimated Labor cost $1,996,470

Estimated travel cost. $8,000.00
Estimated other direct costs $25,000.00
Total estimated cost CLIN #0003.  $________________

CLIN #0004 - Option year 3 services (Month 37-48) in accordance with Section C.

Supplies and Services
Minimum Labor Hours
Maximum Labor Hours
Labor Rate
Total Price 

1
Program Manager
1000
1920



2
Senior Programmer/Analyst
3760
10,400



3
Senior Data Information Specialist
0
2080



4
Network Engineer - Local/Wide Area Networks (LAN/WAN)
3800
4160



5
Senior Network Engineer
3800
6240



6
Quality Assurance Specialist
0
1040



7
Data Information Specialist
940
2080



8
Telecommunications Specialist
0
360



9
Training Specialist
0
360



10
Programmer/Analyst
0
2080



11
Trainer
0
360



12
Technical Writer
0
1040



13
Office Automation Specialist
6620
7800



14
Computer Support Specialist
1920
4160



15
Web Application Specialist
0
2080



Estimated Labor cost $1,996,470

Estimated travel cost. $8,000.00
Estimated other direct costs $25,000.00
Total estimated cost CLIN #0004.  $________________

CLIN #0005 - Option year 4 services (Month 49-60) in accordance with Section C.

Supplies and Services
Minimum Labor Hours
Maximum Labor Hours
Labor Rate
Total Price 

1
Program Manager
1000
1920



2
Senior Programmer/Analyst
3760
10,400



3
Senior Data Information Specialist
0
2080



4
Network Engineer - Local/Wide Area Networks (LAN/WAN)
3800
4160



5
Senior Network Engineer
3800
6240



6
Quality Assurance Specialist
0
1040



7
Data Information Specialist
940
2080



8
Telecommunications Specialist
0
360



9
Training Specialist
0
360



10
Programmer/Analyst
0
2080



11
Trainer
0
360



12
Technical Writer
0
1040



13
Office Automation Specialist
6620
7800



14
Computer Support Specialist
1920
4160



15
Web Application Specialist
0
2080



Estimated Labor cost $1,996,470

 Estimated travel cost. $8,000.00
Estimated other direct costs $25,000.00
Total estimated cost CLIN #0005.  $________________


B2.  LEVEL OF EFFORT.  The maximum level of effort that may be ordered during each contract year is as follows:

CLIN HOURS

YEAR 0001
46,160

YEAR 0002
46,160

YEAR 0003
46,160

YEAR 0004
46,160

YEAR 0005
46,160
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C.l.   STATEMENT OF WORK

C.l.   STATEMENT OF WORK.

C.1.1  Scope.

a.  As ordered by each work order, the Contractor shall furnish all personnel, management, materials, facilities, equipment, supplies, data and services (except as may be expressly set forth in each work order as furnished by the Government) necessary to provide the technical engineering and automation support to plan, design, document, develop and deploy new applications, maintain and enhance existing applications throughout the full life cycle.  The contractor will  provide technical support, administration, operation, and maintenance services for the Office of Financial Services (ABA) and the Office of Human Resources (AHR) Local Area Networks (LANs)/Wide Area Networks (WANs) as specified in Section C.  The systems and networks may be located at FAA headquarters, other locations in the metropolitan Washington, DC area, and other FAA locations nationwide. 


b.  The Contractor shall provide sufficient oversight of the Contract to ensure that:



(1) All employees meet the minimum qualifications for their designated labor categories, and function within their designated labor categories at acceptable levels of performance.  Labor categories are in exhibit J-1.

(2) All activities performed are covered by applicable work orders and directly related to the work required by Section C of this Contract.  Time spent on non-project related activities shall not be billed to the Government. 

(3) All progress reports are prepared and delivered in accordance with Section C.1.3.

C.1.2.  To accomplish the requirements of this Statement of Work and specific work orders to be issued under this Contract, one or more of the task areas set forth below may be required.

a.  Task Area 1.   ABA/AHR  Information Systems (IS) Infrastructure Support.

The ABA/AHR IS Infrastructure is defined to include, but not be limited to, the underlying communications elements (e.g., routers, hubs, switches, gateways, comm servers (supporting local and remote communications), cable plant and physical LAN connections), servers (e.g., hardware, software (NOS, etc.), file/print services and applications support), desktop/laptop systems, special purpose terminals/workstations and peripherals devices. The contractor shall install, configure, troubleshoot, maintain, upgrade and document the ABA/AHR IS Infrastructure.  The contractor shall also provide recommendations for improvements as state-of-the art technology changes, following industry Best Practices and applicable ABA/AHR standards, procedures & policies.

The work includes:

(1) Maintain LAN rooms and equipment contained therein, hubs, routers, gateways, servers, power, temperature control, cabling and phone lines, etc.

(2) Perform and maintain daily LAN/WAN data backup, recovery systems and print

servers.

(3) Maintain electronics mail system and software including gateways to regional 

Offices and cc:Mail Central.

(4) Ensure telecommunications servers, satellite communications and remote access hardware/software for dial-in and dial-out capability are operational.

(5) Provide file server support and maintenance.

(6) Provide cable plant design, implementation, and maintenance.

(7) Operate presentation video equipment, including (but not limited to) large screen data monitors, VCRs and monitors, and data capture and projection devices.

(8) Install, configure, maintain and relocate desktop/laptops/workstations for ABA/AHR staff and designated contractors/other Government staff.

(9) Implement system security.

(10) Maintain inventory of ABA/AHR/IS assets.

(11) Install and maintain peripherals devices.

(12)  Recommend and on approval by the Contracting Officer Technical Representative (COTR) establish and support procedures for Backup and Recovery/Disaster Recovery.  Participate in development of the Contingency of Operations Plan (COOP)/Disaster Recovery and support the COOP recommendations, procedures and guidelines.

(13) Recommend and on approval by the COTR develop and maintain standard operating procedures, to include, but not limited to, all LAN based activities.  This should be based on industry best practices or organizational guidelines.  The Contractor will be required to make trips to the designated storage center to deliver and store backup tapes for the ABA/AHR organization.

 (14)   Recommend and on approval by the COTR develop, implement and maintain a configuration management plan for the ABA/AHR complex or specific offices thereof.  This will include, but not be limited to, LAN software, new applications and production software.

(15) Year 2000 Support (Y2K), as required. 

b. Task Area 2.   ABA/AHR LAN/WAN Operational Support
(1) This is defined as including, but not limited to hardware and software maintenance, help desk support,  troubleshooting of hardware and software, virus protection, contingency of operations/disaster recovery.

(a)  End User Service - The contractor shall provide service to the user in diagnosing and solving hardware, software, network, systems or communications problems.  This will be performed at the user site or the contractor’s desk, if easily solvable by phone.  Utilize electronic capture and reporting of service calls, through the use of tool(s) designated by the Government.

(b)   Help Desk.  The contractor shall provide Help Desk support to include, but not limited to the following:

- hardware diagnosis and repair

- software configuration and maintenance 

-  virus protection 

-  core software suite (see Exhibit J-2) and other ABA/AHR

applications (Exhibit J-3)

 - support the Standard Workstation configuration as specified in the                        configuration management plan or by the T.O. Manager and special configurations as  designated. 

-  perform end-user and technical training in supported applications

-  diagnose and recommend the requirement for and perform hardware upgrades

  - support and maintain the  Network Operating System (NOS) and Desktop Operating  System

-  develop and maintain User Profiles

-  Virus Protection

-   Software Engineering/Training Services


(2)  Applications Administration.  
The contractor shall perform system administration duties on the ABA/AHR supported systems, including but not limited to the systems identified in Exhibit J-3.


(3)  The current application packages used in support of these functions may be found in Exhibit  J-2.


(4)  Y2K support, as required.

c.  Task Area 3.  Systems Development and Maintenance


(1)   Systems development and maintenance is the process through which new applications or components of applications are created, and existing apps are maintained.  This may include, but not limited to, the maintenance of COTS packages. All applications shall be developed in accordance with the AAD Automated Process Framework and its subsequent revision and/or replacement documents, (see Exhibit J-5) using a system development methodology appropriate to the requirements of the system.  Life cycle documentation shall meet the requirements under applicable FIPS Pubs and FAA/DOT publications.  Documentation standards contained in a work order, if present, will take precedence.

The work includes:

(a)   Development of new applications, as required. All applications shall be developed in accordance with the AAD Automated Process Framework (attachment J-5) using a system development methodology appropriate to the requirements of the system and development environment.

(b)  The disciplines evoked by the key process areas of CMM Level 2, Repeatable, and the best practices contained within these key process areas, shall be applied for all software development, enhancements and maintenance.  CMM Level 2, as described by the Software Engineering Institute’s Capability Maturity Model, contains the key process areas Requirements Management, Software Project Planning, Software Project Tracking and Oversight, Software Subcontract Management, Software Quality Assurance, and Software Configuration Management.
(c)  Maintain and enhance, as required, the current ABA/AHR systems, or those specified within a Task Order to include, but not limited to systems identified in Exhibit J-3.  

Non-Inclusion in these exhibits does not remove an ABA/AHR system from the scope of this task area.

(d)  Y2K support, as required.

A. d.  Task Area 4.    Database Administration (DBA) and Other Support Services

DBA and Other Support Services comprises a variety of IRM functions and support which includes but is not limited to , the following:

(1)  The design, development and/or administration of databases and database systems.

(2)   The providing of functional area expertise in networks, communications, IRM, office automation, software engineering, or related areas. 

(3)  Training services. 

(4)  Web-based applications, web design, and related support.

(5)  Y2K support, as required.


 All applications shall be developed in accordance with the AAD Automated Process Framework and its subsequent revision and/or replacement documents, (see Exhibit J-5) using a system development methodology appropriate to the requirements of the system.  Life cycle documentation shall meet the requirements under applicable FIPS Pubs and FAA/DOT publications.  Documentation standards contained in a work order, if present, will take precedence.

C.1.3  Progress Reports.

a.
On a monthly basis, the Contractor shall prepare a Contract Status Report which describes significant technical accomplishments of the month, identifies major milestones planned and achieved; and indicates current, and cumulative expenditures in both dollars and hours.  The Contractor shall furnish two copies to the COTR and one copy to the Contracting Officer.  Each report shall be applicable to a single work order and contain an administrative section and a financial management section.  These reports shall be detailed to a high level Work Breakdown Structure (WBS) within the task.  These sections shall include, but not limited to,  the following information:

(1)  Administrative Section

(a)
The Contract number and work order number.

(b)
The reporting period.

(c) A concise description of the work performed under the work

order, by WBS , during the reporting period, in terms of the work scheduled and deadlines established for the work order.

(d)  A concise description of the work that will be performed under the work order, by WBS, during the next reporting period .

(e)  A concise description of any technical or administrative problems that have arisen during the past reporting period under the work order, and problems that are expected to arise during the next reporting period.

(f)  A description of anticipated activities for the next month, by WBS

(2)   Financial Management Section




(a) The total charge (by WBS) for the reporting period and the cumulative total charge.


(b) The charge, in dollars, by labor category, during the reporting period and cumulatively.


(c) The person hours expended (by WBS) by labor category, during the

reporting  period.

(d)  The balance of  funds at the end of the reporting period.



(e) The balance of  hours, by labor category, at the end of the reporting period.

(3)  The Contractor shall include with the progress report a summary cover sheet which shall include, but not  be limited to  (a) the financial status of the Contract (current and cumulative expenditures) and (b) a list of the status of each work order, i.e., completed, no activity undertaken, progress report enclosed.  If there is a major problem with any work order or an item which should come to the COTR's attention, a notation shall be included.

(4)  Each report shall be submitted not later than 12 calendar days after the end of the calendar month for which a report is due.
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PART I - SECTION D - PACKAGING AND MARKING
D.l.   PACKAGING AND MARKING.  All deliverables under this Contract shall be packed and packaged to ensure arrival at destination in an undamaged condition.  All deliverables shall be clearly marked with the Contract number and the specific work order number.


PART I - SECTION E  

INSPECTION AND ACCEPTANCE
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E.1
INSPECTION AND ACCEPTANCE
E ‑ 1

E.2
CRITERIA FOR ACCEPTANCE
E ‑ 1

E.3
REVIEW OF DELIVERABLES
E ‑ 1

E.4
CLAUSES INCORPORATED BY REFERENCE 
E ‑ 2



PRIVATE 
E.1
INSPECTION AND ACCEPTANCEtc  \l 1 "E.1
INSPECTION AND ACCEPTANCE"
(a)
Inspection and acceptance of all work and services performed under any Work Order will be in accordance with 3.10.4-4  “Inspection of Services - Fixed-Price & Cost reimbursement” (APRIL 1996), as applicable.

(b)   Final acceptance of all deliverables and or services performed as specified under any Work Order will be made in writing, at destination by the Contracting Officer's Technical Representative.  (Also see Sections G.2 and G.3.)

PRIVATE 
E.2
CRITERIA FOR ACCEPTANCEtc  \l 1 "E.2
CRITERIA FOR ACCEPTANCE"
Specific criteria for acceptance of deliverables will be set forth in individual Work Orders.

PRIVATE 
E.3
REVIEW OF DELIVERABLEStc  \l 1 "E.3
REVIEW OF DELIVERABLES"
(a)
The Government will perform an initial review of deliverables, and if problems are encountered during the review, a meeting may be convened to resolve any differences.  The Contractor shall make all required changes to achieve an acceptable deliverable.  The Government will perform its review within approximately 30 calendar days from receipt of the deliverable or as otherwise specified in each Work Order.

(b)  When the review of a deliverable results in necessary modifications, the Government will, in accordance with the approved Work Order schedule, provide the necessary documentation to correct the deliverable.  It will then be the responsibility of the Contractor to properly and consistently incorporate the comments in the final product.

(c)  These procedures shall not be construed to constitute a waiver on the part of the Government of its rights under 3.10.6-3  “Termination (Cost-Reimbursement)”, nor of any other rights or remedies provided by law or under this contract.

PRIVATE 
E.4
3.1-1   CLAUSES INCORPORATED BY REFERENCE  (AUGUST 1997)tc  \l 1 "E.4
CLAUSES INCORPORATED BY REFERENCE "
This screening information request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make the full text available, or offerors and contractors may obtain the full text via Internet at: http://fast.faa.gov.


3.10.4-2
Inspection of Supplies—Fixed Price


April 1996


3.10.4-4
Inspection of Services – Both Fixed-Price &

April 1996




Cost Reimbursement







3.10.4-5
Inspection-Time-and-Materials and Labor-Hour
April 1996
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F.1
TERM OF CONTRACT

(a) The term of this contract is from date of award for a period of one year thereafter.

(b) This contract includes four (4) option periods for the renewal of the contract, which may be unilaterally exercised by the Government.  Each option period shall not exceed one (1) year in duration and shall be exercised in accordance with FAAMS 3.2.4-35. 

PRIVATE 
F.2
DELIVERABLEStc  \l 1 "F.2
DELIVERABLES"
(a)
All deliverables and their required delivery dates will be specified in each Delivery Order issued under this contract.

(b)
The schedule for completion of work to be performed under this contract will be delineated in each Delivery Order issued under this contract.

(c)
For purposes of delivery, all deliverables shall be made by close of business (COB) 4:30 P.M. local time, Monday through Friday, excluding Federal Holidays unless stated otherwise in Delivery Order. 

(d)
All deliverables submitted by diskette shall be free of any computer virus. If a virus is found, the deliverable will not be accepted.

(e)
Any items to be delivered or any services to be performed under any Delivery Order shall be made to the address specified in the Delivery Order.

PRIVATE 
F.2.1
PLACE OF PERFORMANCEtc  \l 2 "F.2.1
PLACE OF PERFORMANCE"
Unless otherwise specified in a work order, Services called for under this Contract shall be performed at the FAA Site at the following address  (each Task order will cover site where work is to be performed.): 

Federal Aviation Administration

800 Independence Avenue SW

Washington, DC 20591

PRIVATE 
F.2.2
NOTICE REGARDING LATE DELIVERYtc  \l 2 "F.2.2
NOTICE REGARDING LATE DELIVERY"
In the event the Contractor anticipates difficulty in complying with the contract delivery schedule, the Contractor shall immediately notify the Contracting Officer in writing, giving pertinent details, including the date by which it expects to make delivery; PROVIDED, however, that this data shall be informational only in character and that receipt thereof shall not be construed as a waiver by the Government of any contract delivery schedule, or any rights or remedies provided by law or under this contract.

PRIVATE 
F.3
DELIVERY ORDER PERIOD OF PERFORMANCEtc  \l 1 "F.3
DELIVERY ORDER PERIOD OF PERFORMANCE"
The period of performance will be specified in individual Delivery Orders.  In the event that a Delivery Order requires performance that extends beyond the current contract term, the Contractor shall be required to complete performance within the time frame set forth in the Delivery Order, provided such period does not extend beyond one (1) year after expiration of the contract.  In that event, the contract will be considered to have been extended to the date of expiration of the Delivery Order.  No new Delivery Orders will be issued during this period.  The extension in the period of performance of the contract shall be solely for the purpose of completing the remaining active Delivery Order(s). 
F.4.
DELIVERIES/PLACE OF DELIVERY.
a.
The Contractor shall prepare and submit deliverable items in accordance with each individual work order.  As a minimum, the following deliverables are required:



(1)  Monthly progress reports for each work order in process.  The reports shall be prepared in accordance with Section C.1.3.

(2)  Complete documentation of each deliverable for each work order.

b.  All items shall be delivered to the COTR(s) designated, in writing, by the Contracting Officer.  The COTR(s) are located at the Federal Aviation Administration, 800 Independence Avenue, SW, Washington, DC 20591.  A copy of the transmittal letter for each deliverable and a copy of each progress report shall be furnished to the Contracting Officer.
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G.8
COST ACCOUNTABILITY
PART I - SECTION G - CONTRACT ADMINISTRATION DATA
G.l.   AUTHORITIES OF GOVERNMENT PERSONNEL.  The administration of this Contract will require maximum coordination between the Government and the Contractor.  The Contractor is solely responsible for total management of its performance on this Contract.  The following will be the Government's points of contact during the performance of this Contract:

G.1.1  Contracting Officer.  The Contracting Officer is responsible for all Contract administration under this Contract.  The Contracting Officer may designate, in writing, a Contract Specialist who will assist in the administration of contractual matters under this Contract.

G.1.2.  Contracting Officer Technical Representative(s)  The Contracting Officer will designate, in writing, the COTR(s) who will assist in the administration of technical matters under this Contract.  The technical direction issued by the COTR(s) shall be in accordance with Section H.2.

G.2.
PAYMENT OF INVOICES.  The Accounting Operations, Division  will make payment on properly submitted invoices.  A properly submitted invoice shall be prepared in accordance with the Section I clause 52.216-7,  Allowable Cost and Payment.  The invoice shall be prepared on Standard Form 1034 (or superseding issue).  Each invoice shall include a detailed breakdown of all direct labor, other direct costs and travel by work order and WBS within work order.  Subcontractor invoices shall be attached to the invoice.  The Contractor shall submit an original and three (3) copies of the invoice to the Federal Aviation Administration, Accounts Payable Branch, ABA-220, 800 Independence Avenue, SW, Washington, DC 20591.  The Contractor shall submit separate invoices for each work order.  The Contractor shall submit a copy of the invoice to the COTR concurrent with submission of the invoice to AAA-220.

G.3  METHOD OF PAYMENT
a.
Payments under this contract will be made by wire transfer through the Treasury Financial Communications System at the option of the Government.

b.  The Contractor shall forward the following information in writing to the  

paying office not later than 7 days after receipt of notice of award.


1.  Full name (where practicable), title, phone number, and complete

mailing address of responsible official(s), (i) to whom check payments are to be sent, and (ii) who may be contacted concerning the bank account information requested below.


2.  The following bank account information required to accomplish wire transfers:

i)  Name, address, and telegraphic abbreviation of the receiving financial institution.  Tax payer Identification Number (TIN) required.

ii)  Receiving financial institution’s 9-digit American Bankers Association (ABA) identifying number for routing transfer of funds.  (Provide this number only of the receiving financial institution has access. to the Federal Reserve Communications System).

iii)  Recipient's name and account number and the receiving financial institution to be credited with the funds.

iv)  If the receiving financial institution does not have access to the Federal Reserve Communications System, provide the name of the correspondent financial institution through which the receiving financial institution receives electronic funds transfer messages.  If  a correspondent financial institution is specified, also provide:

A.   Address and telegraphic abbreviation of the correspondent 

financial institution.

B.   The correspondent financial institution’s 9-digit ABA   

identifying number for routing transfer of funds.

G.4.  CONTRACTING OFFICER TECHNICAL REPRESENTATIVE
Work to be performed under this contract shall be subject to the technical

direction of the following FAA COTR.

TO BE ASSIGNED BY SEPARATE CORRESPONDENCE

The TO shall be officially assigned by separate correspondence upon the award 

of this contract.  This correspondence will also specifically delineate the duties and responsibilities of the TO within the limits as prescribed by law, regulation, and directive.  The TO is not authorized to make any commitments or changes which constitute work not within the general scope of this contract, or change the expressed terms and conditions incorporated into this contract, or which constitute a basis for increase in the contract amount or extension of the contract period of performance.  If the Contractor should, during the course of the contract, interpret any advice or comments from the Government TO as constituting any addition to or revision to the scope of this contract, he shall immediately notify the Contracting Officer so as to obtain official confirmation thereof, and refrain from acting on such advice or comments until confirmed by the Contracting Officer.

G.5.  OVERHEAD/INDIRECT RATES INCREASE.
As a supplement to Clause FAAMS 3.2.4-35, Allowable Cost and Payment, the final overhead/indirect rates to be paid under this Contract are subject to a ceiling as shown in table below.  The ceiling rates are the maximum overhead/indirect rates to be paid under this Contract and shall be addressed in all Contractor submissions of the proposed final cost rates in accordance FAAMS 3.2.4-35.

YEAR 
INDIRECT COST POOL



POOL









CEILING RATE
1
Labor Overhead


Fringe Benefit





General & Administrative





Maintenance Equipment G&A



2

Labor Overhead







Fringe Benefit







General & Administrative







Maintenance Equipment G&A




3
Labor Overhead


Fringe Benefit


General & Administrative


Maintenance Equipment G&A

4
Labor Overhead


Fringe Benefit


General & Administrative


Maintenance Equipment G&A

5
Labor Overhead



Fringe Benefit


General & Administrative


Maintenance G&A

G.6
LIMITATION OF COST
Each work order issued under this contract is considered to be fully funded and the provisions of FAAMS 3.3.1 12 (Limitation of Costs shall apply to each order respectively.

G.7.
(INTENTIONALLY LEFT BLANK).

G.8.
COST ACCOUNTABILITY

All costs, direct and indirect, which are incurred by the Contractor under this Contract shall be segregated by each individual work order.  The Contractor shall establish separate job cost work order accounts with identifying numbers for each assigned work order, and shall record all incurred costs in the appropriate work order account.  Costs shall not be comingled  among multiple work orders.
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PART I - SECTION H - SPECIAL CONTRACT REQUIREMENTS
H.l.   CORRESPONDENCE PROCEDURES.   Except as indicated otherwise in this Contract or work order, the Contractor shall ensure that, upon issuance, copies of all correspondence/transmittals, including enclosures, are sent to the Contracting Officer and COTR.  Unless otherwise indicated in this Contract, in the work order, or letter of designation issued by the Contracting Officer, all correspondence/transmittals shall be addressed to the Contracting Officer.

H.2.  TECHNICAL DIRECTION.  The Contractor shall only comply with written technical direction issued by the officials designated in writing by the Contracting Officer.  Technical direction, as used herein, means and is limited to any written direction which fills in details, requires pursuit of certain lines of inquiry, or otherwise serves to accomplish the Contract effort which:


a.  Is within the scope of Section C:


b.  Does not change any of the terms and conditions of the Contract, of the

specifications, drawings and materials referenced in said documents;


c.  Does not constitute a basis for any increase or decrease in the Contract price or any change in the Contract deliver schedule or period of performance.

d.  Is issued by an authorized official designated in writing by the Contracting Officer.

If the Contractor  should during the course of the Contract interpret any advice  or comments from the COTR as constituting any addition to or  revision to the scope of the Contract, the Contractor shall immediately notify the Contracting Officer so as to obtain official confirmation thereof and refrain from action on the direction of the COTR until confirmed by the Contracting Officer.

Within ten (10) calendar days after date of Contract award the, the Contractor shall submit to the Contracting Officer a list of company officials who are authorized to endorse the written technical direction issued by the official(s )designated in writing by the Contracting Officer.

In addition, the Contractor shall be responsible for advising its employees concerning the requirements of this section, and shall be fully liable for any costs or rework required because it failed to comply with this section.

H.3.
MODIFICATION AUTHORITY.   No oral statement of any person or anyone other than the Contracting Officer or his/her designated, authorized representative, acting within the limits of the authority specified in such designation, shall modify or otherwise affect any provision of this Contract.

H.4.  SUBCONTRACTS.

a.
Prior to the placement of subcontracts and in accordance with FAAMS 3.10.2-2, Subcontracts (Cost Reimbursement and Letter Contracts), the Contractor shall ensure that:



(1)  They contain all of the clauses of this Contract (altered when necessary for proper identification of the contracting parties) which contain a requirement for such inclusion in applicable subcontracts.  If applicable, particular attention shall be directed to the potential flowdown applicability of the FAAMS 3.6.1-3, Utilization of Small Business Concerns and Small Disadvantaged Business Concerns:

(2)  Any required prior notice and description of the subcontract is 

given to the Contracting Officer and any required consent is received.  Except as may be expressly set forth therein, any consent by the Contracting Officer to the placement of subcontracts shall not be construed to constitute approval of the subcontractor or any subcontract terms or conditions, determination of the allowability of any cost, revision of this Contract, or any of the respective obligations of the parties thereunder, or creation of any subcontractor privity of Contract with the Government.

H.5.   SECURITY

a.  Security will be paramount when working with confidential systems.  Each contractor will be responsible for the actions of their respective employees, the FAA reserves the right to have ANY contractor employee removed from the premises if, in the opinion of the COTR or Contracting Officer, that employee poses a threat to the system security of any system to which that person has been granted access.

H.6. NOT USED.
H.7.
WORK ORDER PROCEDURES.
a.  Work Orders.  Work orders define and authorize the work to be accomplished by the Contractor.  They do not change the terms and conditions of the Contract and shall not be used as a pricing action, Contract modification, Contract change order, or new procurement action.

b.  Issuance of Work Orders.  The Contracting Officer is the only individual authorized to issue work orders or revisions to work orders.  The work orders or revisions to work orders will specify work to be performed within the general scope of work described in Section C. The Contractor shall not exceed the labor hours negotiated for each work order or revision to the work order.  The IDIQ shall be in accordance with Section B.1. Indirect costs shall be in accordance with Section G.3. The travel, subsistence, and other direct costs shall be as specified in each work order and shall not exceed the applicable amount set forth in Section B.1. It is agreed and understood that a fully executed work order or revision to a work order signed by the Contracting Officer shall constitute authorization for the Contractor to proceed with the work specified therein.  No other costs are authorized without the written consent of the Contracting Officer.

c.  Work Order Limitations.  The Contractor shall not proceed with any work until he/she is in receipt of a work order or revision to a work order which is signed bilaterally by the Contractor and the Contracting Officer.

d.  Work Order Contents.  Each work order and revision to a work order shall be prepared in accordance with the standardized work order format, Attachment J.4. Each work order and revision to a work order shall be sequentially numbered, e.g., Work Order 0001/1, Work Order 000112.  Each fully executed work order shall contain the following:


(1)  Contract and work order numbers:

(2)  A detailed description of the work to be accomplished including, when appropriate, reference to applicable plans and specifications and specifics as to items to be delivered.  The work order sha.11 also specify that it is issued pursuant to this Contract;

(3)  Delivery Schedule:

(4)  The hours by labor category and name.

(5) Travel and other direct costs:

(6) The applicable appropriation and accounting data, and

(7) The signatures of the Contractor, the FAA COTR, and

                  the Contracting Officer.

e.  Notification of Work Orders.  Prior to the issuance of a work order, the Contracting Officer shall furnish the Contractor with an advance copy of a work order, marked "Advance Copy".  The advance work order will describe the work to be performed, the schedule of performance, any Government-furnished data, and required deliverables.  The advance work order will not contain labor hours or labor categories.  The Contractor shall promptly advise the Contracting Officer if the technical direction of the advance work order is outside the scope of the Contract.  If the advance work order is within the scope of the Contract, the Contractor shall submit a budgetary estimate of the proposed work to the Contracting Officer.  The budgetary estimate shall be delivered not later than ten (10) calendar days after date of the Contractor's receipt of the advance copy of a work order.  After the contracting parties agree on the effort, a written work order will be issued with the signature of all parties.

H.8.  RESTRICTIONS ON PRINTING.
a.
The Congressional Joint Committee on Printing has directed that Contractors providing equipment and services shall not be prime sources of printing for Government agencies.  Duplication of reports, data, or other written material is authorized provided that the material produced does not exceed 5,000 production units of any one page, or 25,000 production units of the aggregate when multiple pages are involved.  This duplication is not permitted by the Contractor under any circumstances if more than one color is involved, if Contract negatives are involved, or if the pages exceed the maximum size of 10 3/4 x 14 1/4 inches.

b.  These restrictions do not preclude the writing, editing and preparation of manuscript or reproducible copy, if required as part of this Contract, or incidental printing such as forms or materials necessary to be used by the Contractor in the performance of this Contract.

c. When the material to be furnished under the Contract exceeds the production unit limits or is otherwise not permitted as specified in paragraph b above, the Contractor shall furnish such material as unjustified clean typed text on one side only, line drawings and photographs, which are suitable as camera ready for offset printing.                     -

H.9.
ACCESS TO GOVERNMENT FACILITIES

Part of the effort required to be accomplished under this Contract may be performed at facilities operated by the Government.  The Contractor will be granted ingress and egress at the specific site where effort is to be performed.  Access to a site shall be coordinated with the COTR.

While Contractor personnel are at a site, they are required to comply with all rules and regulations of the site, particularly in the areas of health and safety.  The facilities to which the Contractor has access at all times will be in the custody of the Federal Government and will not be considered "Government Property" furnished to the Contractor.

The Contractor shall require that all Contractor personnel who perform work at

FAA facilities wear identification badges which clearly identify individuals

as Contractor employees.

The Government reserves the right to issue DOT identification badges to 

Contractor employees.  If DOT badges are required, they will be issued in

accordance with DOT procedures.

If it is brought to the attention of the Government that any Contractor or 

subcontractor employee working on this Contract does not meet the minimal work requirements as defined in the work order(s), the Contractor will be advised in writing by the Contracting Officer and access to FAA facilities may be denied or withdrawn for that employee.

H.10.  TRAVEL, SUBSISTENCE, AND OTHER DIRECT COST REIMBURSEMENT.
a.
Travel Cost:   Except as otherwise provided herein, the Contractor shall be reimbursed for travel costs on the basis of actual costs incurred subject to the following:



(1)  All travel, whether it be within the continental United States or outside the continental United States, shall be accomplished by commercial carrier, privately-owned automobile or automobile rental and the cost paid by the Contractor.  The Government will reimburse the Contractor in accordance with the-Federal Travel Regulations for domestic transportation on the basis of actual cost if by commercial or Government carrier, and at the current Government rate per mile, plus road and bridge tolls, when travel is performed by private automobile.  Automobile rental will be reimbursed at actual cost plus road and bridge tolls.

(2)  The travel reimbursement herein includes only that travel (commercial carrier, private automobile or automobile rental) performed from the Contractor's plant to the site of work, between the sites of work, and from the site of work to the Contractor's plant.  Travel within a Government installation where Government transportation is available, and travel performed for personal convenience, including daily travel to and from work, will not be reimbursed.  Travel costs incurred in the replacement of personnel will not be reimbursed by the Government to the Contractor when such replacement is accomplished for the Contractor's or his/her employee's convenience.

(3) Relocation costs are not allowable and will not be reimbursed.

b.
Subsistence.   The Contractor will be reimbursed for the expense of meals,  lodging, transportation between places of lodging or business and places where meals are taken, and any other miscellaneous travel and living expense incurred in the performance of this Contract at the per diem rate as set forth in accordance with the Federal Travel Regulations.  Per diem shall be payable only when the Contractor's employee is in an authorized travel status.  The per diem rate shall be established in accordance with the Department of Transportation Travel Regulation or a set rate agreed upon by the parties, however, such a set rate shall not exceed the maximum amount permitted by the Federal Travel Regulations.

c.  Other Direct Costs.  In addition to travel costs, the Government anticipates minimal other direct costs to be incurred in the performance of this Contract.  Other direct costs shall be reimbursed only as specifically authorized in advance by written fully executed work orders.

H.11.  PERSONNEL AND FACILITIES 
The personnel and/or facilities listed below are considered essential to the work being performed hereunder.  Prior to removing, replacing, or diverting any of the specified individuals or facilities, the Contractor shall notify the Contracting Officer reasonably in advance and shall submit justification (including proposed substitutions) in sufficient detail to permit evaluation of the impact on this Contract.  No diversion shall be made by the Contractor without the written consent of the Contracting Officer; provided that the Contracting Officer may ratify in writing the change and such ratifications shall constitute the consent of the Contracting Officer required by this clause.  The personnel and/or facilities, as specified in this Contract, may, with consent of the contracting parties, be amended from time to time during the course of the Contract to either add or delete personnel and/or facilities, as appropriate.  Key personnel are as follows:



Key Personnel

1 -  Program Manager
 


2 - Senior Network Engineers



2 - Senior Programmer Analysts


2 - Office Automation Specialist

Task Area 1:  All key positions except the Program Manager require a current Certified Novell Engineer (CNE) or Microsoft Certified Systems engineer (MCSE) certification.

Task Area 2:  One of the two Office Automation Specialist shall have the following specialized experience.  Two years of database administration using Gelco Travel Manager software.

Task Area 3:  One of the two Senior Programmer Analysts shall have three years of experience with ORACLE. This should include ORACLE Developer 2000, Oracle7 database, and Oracle web server.  

Further, prior to any person being assigned work on this Contract, the Contractor shall submit the resume of said individual(s) to the Technical Officer who will review the person's qualifications and suitability for the Contract.  The Contractor shall allow a minimum of 10 days for this review.

The Government reserves the right to insert the provision of this section in each work order.

H.12.    Technical Refresh of Contractor Personnel
The Contractor shall ensure that staff placed on this contract maintain their technical expertise through annual training in their discipline and emerging technologies.  Each staff member shall be provided training in the amount of no less  than three and no more than 10 days per year. 

H.13.  EXCLUSION FROM FUTURE GOVERNMENT CONTRACTS.
a.
Work under this Contract may provide the Contractor with access to advance information about future Government procurements, which information is not generally available to other persons or firms.  In addition, the work may involve the definition of requirements for. or the preparation of specifications for, various systems, equipment, hardware, and/or software.  Without the following restrictions:


(1)  The Contractor’s objectivity in performing the work may be

impaired by its other business activities;

(2)  The nature of the work to be  performed may result in unfair 

competitive advantage to the Contractor in future Government procurements; or                                             

(3)  The Contractor's ability to perform work required under future Government contracts in an objective manner may be impaired by its performance of work under this Contract.

b.
In order to prevent a potential bias, unfair competitive advantage, or

other potential conflict of interest, the Contractor shall be subject to the 

following restrictions:

(1)  The Contractor shall be excluded from competition for, or award of any Government contracts as to which, in the course of performance of this Contract, the Contractor has received advance procurement information before such information has been made generally available to other persons or firms.

(2)  The Contractor shall be excluded from competition or, of any Government contract for which the Contractor actually assists in the development of the request for proposals, specifications, or statements of work.

(3)  The Contractor shall be excluded from competition for, or award                                    of any Government contract which calls for the evaluation of system requirements, system definitions, or other products developed by the Contractor under this Contract.


(4)  The Contractor shall be excluded from competition for, or award

of any Government contract which calls for the construction or fabrication of any system, equipment, hardware, and/or software for which the Contractor participated in the development of requirements or definitions pursuant to this Contract.

c.  This clause shall not exclude the Contractor from performing work under

any amendment or modification to this Contract or from competing for award for any future contract for work which is the same or similar to work performed under this Contract.

d.  The term “Contractor,” as used in this clause, includes any person, 

firm, subcontractor at any tier, or corporation which has a majority or controlling interest in the Contractor or in any parent corporation thereof, any person, firm, or corporation in which the Contractor (or any parent or subsidiary corporation thereof) has a majority or controlling interest.  The term also includes the corporate officers of the Contractor, those of any corporation which has a majority or controlling interest in the Contractor, and those of any corporation in which the Contractor (or any parent or subsidiary corporation thereof) has a majority or controlling interest.

e.  The Government may, in its sole discretion, waive any provisions of

this clause if deemed in the best interest of the Government.  The exclusions contained in this clause shall apply for the duration of this Contract and for three (3) years after completion and acceptance of all work performed hereunder.

f.  If any provision of this clause excludes the Contractor from competition for, or award of any contract, the Contractor shall not be permitted to serve as a subcontractor, at any tier, on such contract.

g. This clause shall be incorporated into any subcontracts awarded under this Contract unless the Contracting Officer determines otherwise.

H.14.  ATTORNEY/CLIENT PRIVILEGE
During performance of this Contract, the Contractor may be required to attend meetings at which FAA employees seek and receive legal advice from FAA Attorneys.  The FAA intends, and the Contractor agrees, that such advice is to be treated as confidential legal advice, that the Contractor will not discuss such legal advice with non-FAA personnel, that such advice will not be included in notes, written reports, or minutes of such meetings, and that for purposes of asserting the Attorney/Client privilege with regard to such information, the Contractor shall be considered an agent of the FAA.

In the event of litigation involving third parties to which the Contractor is 

not a named party, the Contractor shall support the FAA by promptly providing to the FAA any documents requested as part of discovery which the Contractor may have in its possession, and by making Contractor employees available for depositions or testimony at hearings.  This provision does not preclude the Contractor or the Contractor employees from being represented by counsel retained by the Contractor or the Contractor employee, provided such representation is at no direct cost to the Government.

H.15.    Y2K .  Note:  See Section  I, 3.10.4-24 Year 2000 (Services) (Nov. 1997)
H.16.  RELATIONSHIPS.  The Contractor shall provide support to the Government by completing work assigned under this Contract.  The Contractor shall not provide technical direction of, or assume the Government's responsibility under any program.  Although the effort under this Contract may include recommendations to the Government, specific Government approval and action will be necessary before such recommendations can become effective.  The Contractor's efforts shall not take any action with respect to any other contractor which causes any change in that Contractor's scope of work, costs or scheduling.

H.17.
RELEASE OF INFORMATION.   Work performed under this Contract may involve access to information (including specifications, engineering requirements, cost estimates, and other sensitive data) relating to but in advance of an acquisition action.  Consequently, the Contractor (including individual employees thereof) shall not release or communicate any such information, whether oral or written to any person except:

a.  Authorized FAA personnel;

b.  Employees of the Contractor with a "need-to-know;"  and

c.  Such other persons as may be designated in writing by the Contracting

Officer or his/her representative.

H.18.  CONSULTANTS.  Before employment of any consultant under this Contract, the Contractor shall obtain the agreement of the Contracting Officer.  In requesting such agreements, the Contractor shall furnish all pertinent information required by the Contracting Officer, which may be included, but not limited to, the name or names of individuals under consideration, extent of the proposed employment, and the rate of reimbursement.

H.19.  government furnished property.
The Government will provide Government furnished property as stated in each

work order.

H.20.  MANUAL FOR CONTRACTOR CONTROL OF PROPERTY ACCOUNTABLE TO FAA HEADQUARTERS (HQ)  CONTRACTS (MONTH/YEAR).  The  terms and conditions of the Manual for Contractor Control of Property Accountable to FAA HQ Contracts, dated Month/Year are a part of this Contract.

H.21.  CONFIDENTIALITY OF DATA AND INFORMATION
a.
The Contractor and any of its subcontractors in performance of this Contract, may have need for access to and use of various types of data and information in the possession of the Government which the Government obtained under conditions which restrict the Government's right to use and disclose the data and information, or which may be of a nature that its dissemination or use other than in the performance of this Contract, would be adverse to the interests of the Government or other parties.  Therefore, the Contractor and its subcontractors agree to abide by any restrictive use conditions on such data an not to:

(1)   Knowingly disclose such data or information to others without written authorization from the Contracting Officer, unless the data or information has otherwise become available to the public through no action or fault of the Contractor.

(2)  Use for any purpose other than the performance of this Contract

that data which bears a restrictive marking or legend, unless such information or data has otherwise fallen into the public domain through no action or fault by the Contractor.

b.  In the event the work required to be performed under this Contract requires access to proprietary data of other companies, the Contractor shall obtain agreement from such other companies for such use unless such data is provided or made available to the Contractor by the Government.  Two copies of such company-to-company agreements shall be furnished promptly to the Contracting Officer for the Government's information.  These agreements shall prescribe the scope of authorized use of disclosure, and other terms and conditions to be agreed upon between the parties thereto.  It is agreed by the Contractor that any such data, whether obtained by the Contractor pursuant to the agreement or from the Government shall be protected from unauthorized use or disclosure to any individual, corporation, or organization so long as it remains proprietary.

c.  Through formal training in company policy and procedures, the

Contractor agrees to make employees aware of the requirement to maintain confidentiality of data and/or information, and in the necessity to refrain from divulging either the proprietary data of other companies or data that is obtained from the Government to anyone except as authorized.  The Contractor shall obtain from each employee, engaged in any effort connected with this Contract, an agreement, in writing, which shall in substance provide that such employee will not, during his/her employment by the Contractor, or thereafter, disclose to others or use for his/her own benefit or the future benefit of any individual, any trade secrets, confidential information, or proprietary/restricted data (to include Government "For Official Use Only") received in connection with the work under this Contract unless such information otherwise falls into the public domain through no action or fault of the Contractor or employee.

d.  The Contractor agrees to hold the Government harmless and indemnify the Government as to any cost/loss resulting from the unauthorized use or disclosure  of third party data or software by the Contractor, its employees, subcontractors, or agents.

e.  The Contractor agrees to include the substance of this provision in all subcontracts awarded under this Contract. The Contracting Officer will consider case-by-case exceptions from this requirement for individual subcontracts in the event that (1) the Contractor considers the application of the prohibition of this provision to be inappropriate and unnecessary in the case of a particular subcontract: (2) the subcontractor provides a written statement affirming absolute unwillingness to perform absent some relief from the substance of this prohibition; (3) use of an alternate subcontract source would unreasonably detract from the quality of effort: and (4) the Contractor provides the Contracting Officer timely written advance notice of these and any other extenuating circumstances.

f.  Except as the Contracting Officer specifically authorizes in writing,

upon completion of all work under the Contract, the Contractor shall return all such data and information obtained from the Government, including all copies, modifications, adaptation, or combinations thereof, to the Contracting Officer.  Data obtained from another company shall be disposed of in accordance with the Contractor's agreement with that company, or, if the agreement makes no provision for disposition, shall be returned to that company.  The Contractor shall further certify in writing to the Contracting Officer that all copies, modifications, adaptations or combinations of such data or information, which cannot reasonably be returned to the Contacting Officer (or to a company), have been deleted from the Contractor's (and any subcontractor's) records and destroyed.

g.  These restrictions do not limit the Contractor’s (or subcontractor’s) right to use and disclose any data and information obtained from other sources

without restriction.

H.22.  EMPLOYEE TERMINATION
a.
Contractor Personnel.  The Contractor shall notify the Contracting Officer immediately whenever an employee performing work under this Contract terminates employment, the Contractor will be responsible for returning, or ensuring that the employee returns, all DOT-issued Contractor/employee identification and all other DOT property.

b.  Government Personnel.  If Government personnel obtain an identification card from the Contractor, these should be returned upon completion of assignment or departure from the FAA, whichever comes first.

H.23. PERSONAL SERVICES (FAA March 1992)
No personal services shall be performed under this Contract.  No Contractor employee will be directly supervised by the Government.  All individual Contractor employee assignments, and daily work direction, shall be given by the applicable Contractor supervisor.  If the Contractor believes that any Government action or communication has been given that would create a personal services relationship between the Government and any Contractor employee, the Contractor shall promptly notify the Contracting Officer of this communication

or action.

The Contractors shall not perform any inherently Governmental actions under

this Contract.  No Contractor employee, shall hold him or herself out to be a Government employee, agent or representative.  No Contractor employee shall state orally or in writing at any time that he or she is acting on behalf of the Government.  In all communications with third parties in connection with this Contract, Contractor employees shall identify themselves as Contractor employees and specify the name of the company for which they work.  In all communications with other government contractors in connection with this Contract, the Contractor employee shall state that they have no authority to in any way change the Contract and that if the other contractor believes this communication to be direction to change their contract, they should notify the Contracting Officer for the contract and not carry out the direction until a clarification has been issued by the Contracting Officer.

The Contractor shall insure that all of its employees working on this Contract

are informed of the substance of this clause.  Nothing in this clause shall

limit the Government's rights in any way under any other provision of the Contract, including those related to the Government's right to inspect and accept the services to be performed under this Contract.  The substance of this clause shall be included in all subcontracts at any tier.

CONTRACT CLAUSES
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PART II - SECTION I

CONTRACT CLAUSES

3.1-1 Clauses and Provisions Incorporated by Reference (August 1997)
This screening information request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make the full text available, or offerors and contractors may obtain the full text via Internet at: http://fast.faa.gov (on this web page, select "toolsets", then "procurement toolbox"). 

(End of provision)

3.2.2.3-33 Order of Precedence (November 1997)

3.2.2.7-6 Protecting the Government’s Interest when Subcontracting with Contractors Debarred, Suspended, or Proposed for Debarment (April 1996)

3.2.5-1 Officials Not to Benefit (April 1996)

3.2.5-3 Gratuities or Gifts (April 1996)

3.2.5-4 Contingent Fees (October 1996)

3.2.5-5 Anti-Kickback Procedures (October 1996)

3.2.5-6 Restrictions on Subcontractor Sales to the FAA (April 1996)

3.2.5-8 Whistleblower Protection for Contractor Employees (April 1996)

3.2.5-11 Drug Free Workplace (April 1996)

3.3.1-6 Discounts for Prompt Payment (April 1996)

3.3.1-9 Interest (April 1996)

3.3.1-15 Assignment of Claims (April 1996)

3.3.1-15/alt1 Assignment of Claims Alternate I (April 1996)

3.5-6 Royalty Information (April 1996)

3.5-6/alt1 Royalty Information Alternate I (April 1996)

3.5-13 Rights in Data--General (October 1996)

3.5-13/alt5 Rights in Data--General Alternate V (October 1996)

3.6.2-1 Contract Work Hours and Safety Standards Act-Overtime Compensation (April 1996)

3.6.2-2 Convict Labor (April 1996)

3.6.2-7 Preaward On-Site Equal Opportunity Compliance Review (November 1997)

3.6.2-9 Equal Opportunity (November 1997)

3.6.2-12 Affirmative Action for Special Disabled and Vietnam Era Veterans (January 1998)

3.6.2-12/alt1 Affirmative Action for Special Disabled and Vietnam Era Veterans Alternate I (July 1996)

3.6.2-13 Affirmative Action for Handicapped Workers (January 1998)

3.6.2-13/alt1 Affirmative Action for Handicapped Workers Alternate I (April 1996)

3.6.2-14 Employment Reports on Special Disabled Veterans and Veterans of Vietnam Era (January 1998)

3.6.2-16 Notice to the Government of Labor Disputes (April 1996)

3.6.2-28 Service Contract Act of 1965, as Amended (April 1996)

3.6.2-30 Fair Labor Standards Act and Service Contract Act--Price Adjustment (Multiple Year and Option Contracts) (April 1996)

3.6.3-2 Clean Air and Clean Water (April 1996)

3.8.2-20 Qualifications of Employees (August 1997)

3.10.1-7 Bankruptcy (April 1996)

3.10.1-9 Stop-Work Order (October 1996)

3.10.1-11 Government Delay of Work (April 1996)

3.10.1-12 Changes--Fixed-Price (April 1996)

3.10.1-14 Changes-Time-And-Materials or Labor-Hours (April 1996)

3.10.1-22 Contracting Officer’s Technical Representative (July 1996)

3.10.3-2 Government Property - Basic Clause (December 1997)

3.10.3-2/alt1 Government Property - Basic Clause Alternate I (December 1997)

3.10.4-24 Year 2000 (Services)  (November 1997)

3.10.6-1 Termination for Convenience of the Government (Fixed Price) (October 1996)

3.10.6-4 Default (Fixed-Price Supply and Service) (October 1996)

******

3.2.2.3-39 Requirements for Cost or Pricing Data or Information Other Than Cost or Pricing Data--Modifications (August 1997)

Exceptions from cost or pricing data. 

(1)  In lieu of submitting cost or pricing data for modifications under this contract, for price adjustments on the date of the agreement on price or date of the award, whichever is later, the Contractor may submit a written request for exception by submitting the information described in the following paragraphs. The Contracting Officer may require additional supporting information, but only to the extent necessary to determine whether an exception should be granted, and whether the price is fair and reasonable--

(i)  Information relative to an exception granted for prior or repetitive acquisitions.

(ii)  Catalog price information as follows:

(A)  Attach a copy of or identify the catalog and its date, or the appropriate pages for the offered items, or a statement that the catalog is on file in the buying office to which this proposal is being made.

(B)  Provide a copy or describe current discount policies and price lists (published or unpublished), e.g., wholesale, original equipment manufacturer, and reseller.

(C)   Additionally, for each catalog item that exceeds  N/A*  (extended value not unit price), provide evidence of substantial sales to the general public. This may include sales order, contract, shipment, invoice, actual recorded sales or other records that are verifiable. In addition, if the basis of the price proposal is sales of essentially the same commercial item by affiliates, other manufacturers or vendors, those sales may be included.  The offeror shall explain the basis of each offered price and its relationship to the established catalog price.  When substantial general public sales have also been made at prices other than catalog or price list prices, the offeror shall indicate how the proposed price relates to the price of such recent sales in quantities similar to the proposed quantities.

(iii)  Market price information. Include the source and date or period of the market quotation or other basis for market price, the base amount, and applicable discounts. The nature of the market should be described. The supply or service being purchased should be the same as or similar to the market price supply or service. Data supporting substantial sales to the general public is also required.

(iv)  Identification of the law or regulation establishing the price offered. If the price is controlled under law by periodic rulings, reviews, or similar actions of a governmental body, attach a copy of the controlling document, unless it was previously submitted to the contracting office.

(v)    Information on modifications of contracts or subcontracts for commercial items.

(A)    If (1) The original contract or subcontract was granted an exception from cost or pricing data requirements because the price agreed upon was based on adequate price competition, catalog or market prices of commercial items, or prices set by law or regulation; and (2) the modification (to the contract or subcontract) is not exempted based on one of these exceptions, then the Contractor may provide information to establish that the modification would not change the contract or subcontract from a contract or subcontract for the acquisition of a commercial item to a contract or subcontract for the acquisition of an item other than a commercial item.

(B)  For a commercial items, the Contractor may provide information on prices at which the same item or similar items have been sold in the commercial market.

(2)  The Contractor grants the Contracting Officer or an authorized representative the right to examine, at any time before award, books, records, documents, or other directly pertinent records to verify any request for an exception under this clause, and the reasonableness of price. Access does not extend to cost or price information or other data relevant solely to the Contractor's determination of the prices to be offered in the catalog or marketplace.

(3)  By submitting information to qualify for an exception, an offeror is not representing that this is the only exception that may apply.

(b)  Requirements for cost or pricing data. If the Contractor is not granted an exception from the requirement to submit cost or pricing data, the following applies: 

(1)  The Contractor shall submit cost or pricing data on the form specified by the Contracting Officer, with supporting attachments prepared in accordance with the format specified by the Contracting Officer.

(2)  As soon as practicable after agreement on price, but before award (except for unpriced actions), the Contractor shall submit a Certificate of Current Cost or Pricing Data.

(End of Clause)

*Insert dollar amount for sampling.

3.2.4-25 Single or Multiple Awards (April 1996)

The FAA may elect to award a single delivery order contract or task order contract or to award multiple delivery order contracts or task order contracts for the same or similar supplies or services to two or more sources. 

(End of provision)

3.2.5-12 Notice of Employment of Former United States Government Employees (Service Contracts) (November 1997)

(a)  This clause implements the Federal Workforce Restructuring Act of 1994 ("Buyout"), P.L. 103-226. The following requirements apply to any contract, work order, or other arrangement for service contracts entered into after March 30, 1994 and immediately upon knowledge of such arrangements.

(b)  The offeror shall provide, along with the submittal, the following notice and certification of employment of employee(s) who were previously employed by the United States Government and received the voluntary separation incentive payment ("buyout").  This notice is required immediately upon the Contractor’s knowledge at any time during the contract period.  The Contractor shall provide notice to employees that in accordance with the buyout legislation, the buyout employee performing on a personal service contract for the Untied States Government is required to repay the buyout incentive.

NOTICE OF EMPLOYMENT OF FORMER UNITED STATES GOVERNMENT

EMPLOYEES (SERVICE CONTRACTS)

The following individuals are former United States Government employees who are presently employed by___________________________ [company name].



Former








Date of 

Employee’s
Agency of

Description of




Separation 

Name

Employment

Contract Task

Subcontractor

from Agency

______________________________________________________________________________

______________________________________________________________________________

___ This company has not hired and does not intend to hire any former United States Government employees who took the buyout.

Contractor’s Certification

On behalf of _________________ [company’s name] I certify that the above information is accurate and complete to the best of my knowledge.

_______________________ 

[Name of Company Representative]

Contracting Officer’s Certification

I have reviewed the above information and have determined that:

____ The buyout legislation has not been violated

____ The employment is in violation of the buyout legislation and the employee is required to repay the incentive payment.  The contractor shall remind the employee of his/her obligation to pay.

_______________________ 

[Contracting Officer’s Name]

_______________________ 

Date

(End of clause)

3.3.1-25 Mandatory Information for Electronic Funds Transfer Payment (October 1996)

(a)  Method of payment. Payments by the Government under this contract, including invoice and contract financing payments, may be made by check or electronic funds transfer (EFT) at the option of the Government. If payment is made by EFT, the Government may, at its option, also forward the associated payment information by electronic transfer. As used in this clause, the term "EFT" refers to the funds transfer and may also include the information transfer.

(b)  Mandatory submission of Contractor's EFT information.  (1)  The Contractor is required, as a condition to any payment under this contract, to provide the Government with the information required to make payment by EFT as described in paragraph (d) of this clause, unless the payment office determines that submission of the information is not required. However, until January 1, 1999, in the event the Contractor certifies in writing to the payment office that the Contractor does not have an account with a financial institution or an authorized payment agent, payment shall be made by other than EFT. For any payments to be made after January 1, 1999, the Contractor shall provide EFT information as described in paragraph (d) of this clause.


(2)  If the Contractor provides EFT information applicable to multiple contracts, the Contractor shall specifically state the applicability of this EFT information in terms acceptable to the 

payment office.

(c)  Contractor's EFT information. Prior to submission of the first request for payment (whether for invoice or contract financing payment) under this contract, the Contractor shall provide the information required to make contract payment by EFT, as described in paragraph (d) of this clause, directly to the Government payment office named in this contract. If more than one payment office is named for the contract, the Contractor shall provide a separate notice to each office.  In the event that the EFT information changes, the Contractor shall be responsible for providing the changed information to the designated payment office(s).

(d)  Required EFT information. The Government may make payment by EFT through either an Automated Clearing House (ACH) subject to the banking laws of the United States or the Federal Reserve Wire Transfer System at the Government's option. The Contractor shall provide the following information for both methods in a form acceptable to the designated payment office. The Contractor may supply this data for this or multiple contracts (see paragraph (b) of this clause).


(1)  The contract number to which this notice applies.


(2)  The Contractor's name and remittance address, as stated in the contract, and account number at the Contractor's financial agent.


(3)  The signature (manual or electronic, as appropriate), title, and telephone number of the Contractor official authorized to provide this information.


(4)  For ACH payments only:



(i)  Name, address, and 9-digit Routing Transit Number of the Contractor's financial agent.



(ii)  Contractor's account number and the type of account (checking, saving, or lockbox).


(5)  For Federal Reserve Wire Transfer System payments only:



(i)  Name, address, telegraphic abbreviation, and the 9-digit Routing Transit Number for the Contractor's financial agent.



(ii)  If the Contractor's financial agent is not directly on-line to the Federal Reserve Wire Transfer System and, therefore, not the receiver of the wire transfer payment, the Contractor shall also provide the name, address, and 9-digit Routing Transit Number of the correspondent financial institution receiving the wire transfer payment.

(e)  Suspension of payment.  (1)  Notwithstanding the provisions of any other clause of this contract, the Government is not required to make any payment under this contract until after receipt, by the designated payment office, of the correct EFT payment information from the Contractor or a certificate submitted in accordance with paragraph (b) of this clause. Until receipt of the correct EFT information, any invoice or contract financing request shall be deemed not to be a valid invoice or contract financing request as defined in the Prompt Payment clause of this contract.


(2)  If the EFT information changes after submission of correct EFT information, the Government shall begin using the changed EFT information no later than the 30th day after its receipt to the extent payment is made by EFT. However, the Contractor may request that no further payments be made until the changed EFT information is implemented by the payment office. If such suspension would 

result in a late payment under the Prompt Payment clause of this contract, the Contractor's request for suspension shall extend the due date for payment by the number of days of the suspension.

(f)  Contractor EFT arrangements.  The Contractor shall designate a single financial agent capable of receiving and processing the electronic funds transfer using the EFT methods described in paragraph (d) of this clause. The Contractor shall pay all fees and charges for receipt and processing of transfers.

(g)  Liability for uncompleted or erroneous transfers.  (1)  If an uncompleted or erroneous transfer occurs because the Government failed to use the Contractor-provided EFT information in the correct manner, the Government remains responsible for (i) making a correct payment, (ii) paying any prompt payment penalty due, and (iii) recovering any erroneously directed funds.


(2)  If an uncompleted or erroneous transfer occurs because Contractor-provided EFT information was incorrect at the time of Government release of the EFT payment transaction instruction to the Federal Reserve System, and:



(i)  If the funds are no longer under the control of the payment office, the Government is deemed to have made payment and the Contractor is responsible for recovery of any erroneously directed funds; or



(ii)  If the funds remain under the control of the payment office, the Government retains the right to either make payment by mail or suspend the payment in accordance with paragraph (e) of this clause.

(h)  EFT and prompt payment.  (1)  A payment shall be deemed to have been made in a timely manner in accordance with the Prompt Payment clause of this contract if, in the EFT payment transaction instruction given to the Federal Reserve System, the date specified for settlement of the payment is on or before the prompt payment due date, provided the specified payment date is a valid date under the rules of the Federal Reserve System.


 (2)  When payment cannot be made by EFT because of incorrect EFT information provided by the Contractor, no interest penalty is due after the date of the uncompleted or erroneous payment transaction, 

provided that notice of the defective EFT information is issued to the Contractor within 7 days after the Government is notified of the defective EFT information.

(i)  EFT and assignment of claims. If the Contractor assigns the proceeds of this contract as provided for in the Assignment of Claims clause of this contract, the assignee shall provide the assignee EFT information required by paragraph (d) of this clause. In all respects, the requirements of this clause shall apply to the assignee as if it were the Contractor. EFT information which shows the ultimate recipient of the transfer to be other than the Contractor, in the absence of a proper assignment of claims acceptable to the Government, is incorrect EFT information within the meaning of paragraph (e) of this clause.

(j)  Payment office discretion. If the Contractor does not wish to receive payment by EFT methods for one or more payments, the Contractor may submit a request to the designated payment office to refrain from requiring EFT information or using the EFT payment method. The decision to grant the request is solely that of the Government.

(k)  Change of EFT information by financial agent. The Contractor agrees that the Contractor's financial agent may notify the Government of a change to the routing transit number, Contractor account number, or account type. The Government shall use the changed data in accordance with paragraph (e)(2) of this clause. The Contractor agrees that the information provided by the agent is deemed to be correct information as if it were provided by the Contractor. The Contractor agrees that the agent's notice of changed EFT data is deemed to be a request by the Contractor in accordance with paragraph (e)(2) that no further payments be made until the changed EFT information is implemented by the payment office.

(End of clause)

3.6.2-8 Affirmative Action Compliance (April 1996)

The offeror represents that (a) it [ ] has developed and has on file, [ ] has not developed and does not have on file, at each establishment, affirmative action programs required by the rules and regulations of the Secretary of Labor (41 CFR 60-1 and 60-2), or (b) it [ ] has not previously had contracts subject to the written affirmative action programs requirement of the rules and regulations of the Secretary of Labor.

(End of Provision)

3.6.2-17 Payment for Overtime Premiums (April 1996)

(a)  The use of overtime is authorized under this contract if the overtime premium cost does not exceed $0.00 Dollars.

(1)  Necessary to cope with emergencies such as those resulting from accidents, natural disasters, breakdowns of production equipment, or occasional production bottlenecks of a sporadic nature;

(2)  By indirect-labor employees such as those performing duties in connection with administration, protection, transportation, maintenance, standby plant protection, operation of utilities, or accounting;

(3)  To perform tests, industrial processes, laboratory procedures, loading or unloading of transportation conveyances, and operations in flight or afloat that are continuous in nature and cannot reasonably be interrupted or completed otherwise; or

(4)  That will result in lower overall costs to the Government.

(b)  Any request for estimated overtime premiums that exceeds the amount specified above shall include all estimated overtime for contract completion and shall--

(1)  Identify the work unit; e.g., department or section in which the requested overtime will be used, together with present workload, staffing, and other data of the affected unit sufficient to permit the Contracting Officer to evaluate the necessity for the overtime;

(2)  Demonstrate the effect that denial of the request will have on the contract delivery or performance schedule;

(3)  Identify the extent to which approval of overtime would affect the performance or payments in connection with other Government contracts, together with identification of each affected contract; and

(4)  Provide reasons why the required work cannot be performed by using multishift operations or by employing additional personnel.

(End of Clause)

3.6.2-31 Fair Labor Standards Act and Service Contract Act-Price Adjustment (April 1996)

(a)  This clause applies to both contracts subject to area prevailing wage determinations and contracts subject to Contractor collective bargaining agreements.

(b)  The Contractor warrants that the prices in this contract do not include any allowance for any contingency to cover increased costs for which adjustment is provided under this clause.

(c)  The contract price or contract unit price labor rates will be adjusted to reflect increases or decreases by the Contractor in wages and fringe benefits to the extent that these increases or decreases are made to comply with-

(1)  An increased or decreased wage determination applied to this contract by operation of law; or

(2)  An amendment to the Fair Labor Standards Act of 1938 that is enacted subsequent to award of this contract, affects the minimum wage, and becomes applicable to this contract under law.

(d)  Any such adjustment will be limited to increases or decreases in wages and fringe benefits as described in paragraph (b) of this clause, and to the accompanying increases or decreases in social security and unemployment taxes and workers' compensation insurance; it shall not otherwise include any amount for general and administrative costs, overhead, or profit.

(e)  The Contractor shall notify the Contracting Officer of any increase claimed under this clause within 30 days after the effective date of the wage change, unless this period is extended by the Contracting Officer in writing.  The Contractor shall promptly notify the Contracting Officer of any decrease under this clause, but nothing in the clause shall preclude the Government from asserting a claim within the period permitted by law.  The notice shall contain a statement of the amount claimed and any relevant supporting data that the Contracting Officer may reasonably require.  Upon agreement of the parties, the contract price or contract unit price labor rates shall be modified in writing.  The Contractor shall continue performance pending agreement on or determination of any such adjustment and its effective date.

(f)  The Contracting Officer or an authorized representative shall, until the expiration of 3 years after final payment under the contract, have access to and the right to examine any directly pertinent books, documents, papers, and records of the Contractor.

(End of clause)

3.9.1-1 Contract Disputes (November 1997)

(a)  All contract disputes arising under or related to this contract, shall be resolved under this clause, and through the Federal Aviation Administration (FAA) Dispute Resolution System.  Judicial review, where available, will be in accordance with 49 U.S.C. 46110 and shall apply only to final agency decisions.  The decision of the FAA shall be considered a final agency decision only after a contractor has exhausted its administrative remedies for resolving a contract dispute under the FAA Dispute Resolution System.

(b)  Contract Dispute, as used in this clause, means a written demand or written assertion by one of the contracting parties seeking, as a matter of right, the payment of money in a sum certain, the adjustment or interpretation of contract terms, or other relief arising under or relating to this contract.  A contract dispute arising under a contract, unlike a contract dispute relating to that contract, is a dispute that can be resolved under a contract clause that provides for the relief sought by the contracting party seeking relief.  However, a voucher, invoice, or other routine request for payment that is not in dispute when submitted is not a contract dispute.  Such submission may be converted to a contract dispute by written notice, to the Contracting Officer, that it is disputed either as to liability or amount.

(c)  A contract dispute shall be made in writing and signed by a duly authorized representative of the contractor or the government.  At a minimum, a contract dispute shall include a statement of facts, adequate supporting data, and a request for relief.  Unless otherwise stated in this contract, a contract dispute by the contractor against the government shall be filed with the Office of Dispute Resolution for acquisition within 6 months after the accrual of the contract dispute.

(d)  The Contracting Officer's decision concerning a contract dispute shall be binding on the parties, unless the contractor refers the matter to the FAA Office of Dispute Resolution.  

(e)  If a contract dispute cannot be resolved at the Contracting Officer level, the matter may be referred, by either party, to the FAA Office of Dispute Resolution for final agency disposition.  Such referrals must be in writing directed to the following address: 

Office of Dispute Resolution

Office of the Chief Counsel, AGC-1

Federal Aviation Administration 

800 Independence Avenue, SW

Room 900 East

Washington, DC  20591

(f)  The Office of Dispute Resolution will promulgate procedures and time limitations relevant to contract disputes, which will be described in a provision to be included in this contract or incorporated by reference herein. 

(g)  When a contract dispute is filed with the FAA Office of Dispute Resolution, a Dispute Resolution Officer will be assigned to the matter.  The Dispute Resolution Officer may use any form of alternative dispute resolution to settle a contract dispute, including, but not limited to, informal communication, mediation, fact-finding, and binding or nonbinding arbitration.  Binding arbitration may be employed only if the contractor and the FAA agree to use this method to resolve the merits of the contract dispute. 

(h)  If binding arbitration is agreed to, the decision of the Dispute Resolution Officer will become a final agency decision, unless the FAA Administrator indicates nonconcurrence with the decision, in writing, within 5 business days after the date that the decision is issued.  If the FAA Administrator nonconcurs with the decision and issues a contrary determination, then that determination becomes the final agency decision concerning the merits of the contract dispute. 

(i)  If the parties have not agreed to binding arbitration and are unable to reach an agreement on the merits of the contract dispute through alternative dispute resolution, then the Dispute Resolution Officer will issue a recommendation for the final disposition of the matter.  The Dispute Resolution Officer will then provide the recommendation to the FAA Administrator, who will make a final agency decision concerning the merits of the contract dispute.

(j)  When the Dispute Resolution Officer determines that a contract dispute is frivolous or has no basis in fact or law, a summary decision may be issued as the Dispute Resolution Officer's recommendation to the FAA Administrator.  The FAA Administrator will then issue a final agency decision concerning the merits of the contract dispute.

(k)  The FAA will require continued performance with respect to contract disputes arising under this contract, in accordance with the provisions of the contract, pending final decision on a contract dispute related to this contract. 

(l)  The FAA will pay interest on the amount found due and unpaid from (1) the date the Contracting Officer receives the contract dispute, or (2) the date payment otherwise would be due, if that date is later, until the date of payment.  Simple interest on contract disputes shall be paid at the rate, fixed by the Secretary of the Treasury, which is applicable to the period during which the Contracting Officer receives the contract dispute and then at the rate applicable for each 6-month period as fixed by the Treasury Secretary during the pending contract dispute.

(m)  To the extent that a final agency decision is subject to judicial review, such review will be pursuant to 49 U.S.C. 46110.  If the parties have agreed to binding arbitration, the decision of the Dispute Resolution Officer (unless overruled by the FAA Administrator) will be final.  A final agency decision which is the result of binding arbitration (not overruled by the Administrator) will not be subject to judicial review absent fraud, corruption, misconduct, or manifest disregard for the law.

(End of clause)

3.9.1-2 Protest After Award (August 1997)

(a)  Upon receipt of a notice that a protest has been filed with the FAA Office of Dispute Resolution, or a determination that a protest is likely, the Administrator or his designee may instruct the Contracting Officer) to direct the Contractor to stop performance of the work called for by this contract.  The order to the Contractor shall be in writing, and shall be specifically identified as a stop-work order issued under this clause.  Upon receipt of the order, the Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage.  Upon receipt of the final decision or other resolution of the protest, the Contracting Officer shall either--


(1)  Cancel the stop-work order; or


(2)  For other than cost-reimbursement contracts, terminate the work covered by the order as provided in the "Default" or the "Termination for Convenience of the Government" clause(s) of this contract; or


(3)  For cost-reimbursement contracts, terminate the work covered by the order as provided in the "Termination" clause of this contract.

(b)  If a stop-work order issued under this clause is canceled either before or after the final resolution of the protest, the Contractor shall resume work.  The Contracting Officer shall make for other than cost-reimbursement contracts, an equitable adjustment in the delivery schedule or contract price, or both; and for cost-reimbursement contracts, an equitable adjustment in the delivery schedule, the estimated cost, the fee, or a combination thereof, and in any other terms of the contract that may be affected; and the contract shall be modified, in writing, accordingly, if--


(1)  The stop-work order results in an increase in the time required for, or in the Contractor's cost properly allocable to, the performance of any part of this contract;  and 


(2)  The Contractor asserts its right to an adjustment within 30 days after the end of the period of work stoppage; provided, that if the Contracting Officer decides the facts justify the action, the Contracting Officer may receive and act upon a proposal submitted at any time before final payment under this contract.

(c)  If a stop-work order is not canceled and the work covered by the order is terminated for the convenience of the Government, the Contracting Officer shall allow reasonable costs resulting from the stop-work order in arriving at the termination settlement.

(d)  If a stop-work order is not canceled and the work covered by the order is terminated for default, the Contracting Officer shall allow, by equitable adjustment or otherwise, reasonable costs resulting from the stop-work order.

(e)  The Government's rights to terminate this contract at any time are not affected by action taken under this clause.

(End of clause)
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L.l   ACQUISITION MILESTONES
The following acquisition milestones are provided for informational purposes only and are subject to change:

Issue Screening Information Request (SIR)
6/25/98

Receive Technical/Cost Proposals
7/15/98

Finish Evaluation of Technical/Cost Proposals
7/27/98

Oral Presentations by Vendors
7/30/98

Report Submitted to ASU
8/07/98

DCAA Audit of Rates
8/10/98

Pre-Award Survey
 9/01/98

Award Contract + Initial Task
9/15/98

L.2
TECHNICAL/COST PROPOSAL PREPARATION
(A)
Proposals shall conform to the instructions in this section; significant deviation may result in the exclusion of such proposals from further consideration.

(B)  Proposals shall be presented in three parts: one technical proposal (33 pages, exclusive of resumes), one cost proposal (section B fully completed) submitted, and Section K (representations and certifications fully completed).


(1) Proposals shall consist of the following:

(a)
Technical Approach

The offeror shall provide the following:

For Each Task Area, the contractor shall respond to a sample task or request for information and expertise regarding that area.  The contractor’s narrative shall be specific, detailed and complete enough to clearly and fully demonstrate that the offeror understand the requirement(s) in the Statement of Work and inherent problems associated with its objectives. As applicable, it should also include the rationale behind the proposed approach. Stating that they understand and will comply with the specifications, or paraphrasing the specifications is inadequate as are phrases such as: “standard procedure will be employed” and “well-known techniques will be used."   Resumes for key personnel will also be included in the appropriate task area.

(b)  Key Personnel Narrative. The quantity and labor category of key personnel required for this effort are described in section H.11 and listed here.  These key personnel shall be available to start on the date of contract award.

                 Quantity   Labor Category


Place Resume(s) in Task Area
1 -  Program Manager



Task Area 1

2 - Senior Network Engineer


Task Area 1


2 - Senior Programmer Analyst


Task Area 3

2 - Office Automation Specialist


Task Area 2


For each key personnel category and individual, the offeror shall completely describe the knowledge, skill, abilities, related experience, and formal education and related training in order to demonstrate their ability to perform the work stated in the Statement of Work. For each individual, the submission should include the individual's name, proposed position, education and specialized training (degrees, major and minor subjects, date, college or university)- related work experience, and specialized skills. Include specific technical experience related to the Statement Of Work including clear description, dates, and company or agency where experience was obtained.  Each resume shall be signed by the key person, and not exceed three pages per resume.

Please note that FAA or DOT experience in areas not specifically related to the technical task requirements is not considered relevant. However, personnel with FAA experience should indicate position and length of service at FAA (month and year) Not “15 years experience at FAA". They should also indicate what they actually did and for how long.

Key personnel length:
Submit no more than 3 pages per individual person.

(c)
Past Performance Description:

The offeror shall include a past performance descriptive narrative of references that have used the services provided by the offeror. The offeror shall submit three (3) references each for task areas 1 and 2, and two (2) references each for task areas 3 and 4.  One (1) reference can serve multiple tasks. In addition, knowledgeable government employees may be contacted for reference information.

Past Performance page length- 2 pages per task area (3 pages each for task areas 1 and 2) - 10 pages total The following information is to be provided in past performance description:

FOR ALL TASK AREAS:

a) Name, Agency & office, address, phone number and e-mail address of the customer

b)  What was the nature of the work performed?  Provide detail as to responsibilities.

c)  The time period for the work performed.

d)  How many resources were allocated for this work

If teaming, which team member performed the work

                         FOR TASK AREA 1:  Describe the LAN Infrastructure and number of users


FOR TASK  AREA 2:  Describe applications supported, number of users supported, 
metrics on response time


FOR TASK AREAS 3 AND 4: Was the work accomplished on schedule and within 
budget?

(d)
Matrix of technical proposal pages:

Technical Approach

Task area 1


6 pages plus 3 resumes
NTE 15 pages

Task area 2
 

5 pages plus 2 resumes
NTE 11 pages

Task area 3
 

6 pages plus 2 resumes
NTE 12 pages

Task area 4
 

6 pages plus 0 resumes
NTE 6 pages

Past Performance

10 pages
NTE 10 pages

Total


33
NTE 54 pages

Total Technical Proposal length (not to exceed) - 54 pages 

(1)
Text shall be at least one-and-one-half-spaced, typewritten on 8-1/2 x 11 inch paper, with no more than 6-1/2 inches of text from side-to-side and 1 inch top and bottom margins. Text on key personnel resumes may be single spaced.

(2)
Print shall be of a minimum 12-point font size or a maximum 10 characters per inch (10 pitch, pica) spacing. Bolding, underlining, and italics may be used to identify topic demarcations or points of emphasis. Graphic presentations, including tables, while not subject to the same font size and spacing requirements, shall have spacing and text that is easily readable. Use of Government generated forms, by downloading from Internet, is encouraged.

(3)
Pages in each Volume shall be numbered consecutively.

(4)
A page printed on both sides shall be counted as two pages. Submission as double-sided printing/copying on recycled paper is encouraged. No foldout pages shall be used, except for Government generated forms.

(5)
Proposal information shall be cross-indexed to the evaluation elements listed in Section M of the SIR and as described in the instructions below.

(6)
Originals should be submitted unbound. Copies should be submitted in economical, three-ring binders. Each volume must be complete in itself with a minimum of cross-referencing.

e)
The Offeror shall submit a fully completed Section K- Representations and Certifications, in order to remain in the competition

(f)
It is the offeror's responsibility to ensure the completeness of the proposal. The evaluation of proposals will be conducted on the basis of the information contained in the proposal. The Government will not assume that an offeror possesses any capabilities not specified in the proposal.

(g)
Elaborate contractor proposals are not encouraged. The proposal should be prepared simply and economically, providing straightforward, concise delineation of capabilities to perform the contract satisfactorily.

L.3
SAMPLE TASK AREAS (the following shall be used as samples for submission of sample tasks)

The sample tasks for each task area are contained in the sections below.

L.3.1
Task Area 1: (C.1.2.a)  ABA/AHR Information Systems (IS) Infrastructure Support
The offeror shall provide a six (6) page narrative describing their approach to the following sample task. The offeror shall provide a narrative addressing the approach and methodology to be utilized in performing the task. The narrative shall be specific, detailed and complete enough to clearly demonstrate that the offeror understands the task, can address any inherent problems associated with the task, and include the rationale behind their proposed approach.  Resumes shall be included for the key personnel within this task.  These resumes are in addition to the six-page narrative.

Sample Task for Task Area 1: ABA/AHR Information Systems (IS) Infrastructure Support

The ACME Corporation has a requirement to perform relocations of personnel and technical reconfigurations of existing systems in support of those relocations.  A group of ten users currently supported by the ACME-1 LAN will be moved to and subsequently supported by the ACME-2 LAN.  A group of approximately 300 users currently supported by the ACME-3 LAN, will be divided - with 150 users being moved to and supported by the ACME-1 LAN and 150 users being moved to and supported by the ACME-2 LAN.  The ACME-3 LAN will eventually cease to exist.  Currently, all three LANs provide administrative functional support to the ACME Corporation at large and are physically co-located.

The ACME-1 LAN consists of the following technologies: Novell 4.x Servers supporting login, Windows NT Servers supporting remote access and Internet Development, a mixed desktop environment (Windows 3.x, Windows 95), and cc:Mail ACME-1 Hub and associated Post Offices.  The ACME-2 LAN consists of the following technologies: Novell 4.x Servers supporting login, NT Servers with configured Domains supporting applications, a Windows 95 desktop environment, PCAnywhere supporting remote access, and cc:Mail ACME-2 Hub and associated Post Offices.  The ACME-3 LAN consists of the following technologies: Novell 3.x Servers supporting login, a Windows For Workgroups desktop environment, and cc:Mail ACME-3 Post Offices.  All three LANs support specialized applications that enable administrative functions.  All three LANs WAN telecommunications are controlled by and coordinated with the ACME-CORP office to include providing TCP/IP address ranges and NOV*IX support as needed.  The ACME-CORP office also controls and coordinates the cc:Mail Central Hub.

Given the above, the Offeror shall propose the best approach to conducting this relocation and reconfiguration to ensure successful transfer of user accounts and associated data to their respective new LAN environments.  The rationale used to develop the best approach shall be delineated.  The approach should also take into consideration hardware and software upgrades where needed, integration and coordination issues.  Note the assumptions made to develop the approach.  For the purposes of project planning, assume a start date of 8/1/98 and a completion date of 9/1/98.

Task Area 2: (C.1.2.b) ABA/AHR LAN/WAN Operational Support
The offeror shall provide a five (5) page narrative describing their approach to the following sample task. The offeror shall provide a narrative addressing the approach and methodology to be utilized in performing the task. The narrative shall be specific, detailed and complete enough to clearly demonstrate that the offeror understands the task, can address any inherent problems associated with the task, and include the rationale behind their proposed approach.  Resumes shall be included for the key personnel within this task.  These resumes are in addition to the five-page narrative.

Sample Task for Task Area 2: ABA/AHR LAN/WAN Operational Support
You are responsible for a help desk supporting 120 users.  You have been tasked with the following in addition to the normal support activity:


1.  Upgrading thirty (30) users from windows 3.x to windows NT


2.  Upgrading thirty (30) users from Windows 95 to windows NT


3.  Upgrading ninety (90) users from Microsoft Office 95 Professional Suite to 
Microsoft Office 97 Professional Suite.


4.  Replacing thirty (30)  Pentium 100mz workstations with an equal number of 
Pentium 200mz workstations.

Please describe how you would plan and execute the above tasks, discussing the steps and resources required to fully implement these changes.  Discuss how you would maintain the help desk service level, what metrics might be affected by this tasking, and what would be reasonable timeframes for each of these activities.

Task Area 3: (C.1.2.c) Systems Development and Maintenance
The offeror shall provide a six (6) page narrative describing their approach to the following sample task. The offeror shall provide a narrative addressing the approach and methodology to be utilized in performing the task. The narrative shall be specific, detailed and complete enough to clearly demonstrate that the offeror understands the task, can address any inherent problems associated with the task, and include the rationale behind their proposed approach.  Resumes shall be included for the key personnel within this task.  These resumes are in addition to the six-page narrative.

Sample Task for Task Area 3: Systems Development and Maintenance
AJAX Company has begun to lose market share to their major competitor ACME corporation. Their research shows that it is not their product line, but rather that they are at a competitive disadvantage due to ACME’s recent streamlining of their major computer systems.  On the first systems targeted is AJAX’s  system for allocating budget to each of their lines of business.  This system, a local one developed at headquarters, BudgCalc, takes budget appropriations for major departments and doles out money down to the next budget line, divisional allowances, and then down to business office allowances and then finally suboffice allowances. Currently, only one person in all of budget, the Budget Manager, can assign the budget numbers to all of these allocation levels. This is largely in part, due to incompatibility of the BudgCalc system with systems used in many of the other departments, located throughout the country.

AJAX wants a system developed that can be used corporate wide and take some of the pressure off  the Budget Manager by allowing suboffices to input their own budget numbers.  To this effort, AJAX has decided on an Oracle database for the data repository, but is open to the software used for the application front end.  AJAX’s new automation standards dictate that all new applications be web enabled

BudgCalc is written in Clipper and the data is stored in multiple Clipper DBF files. As stated only one person can enter the budget numbers for the whole company, as there is a compatibility issue with system site remote offices. The total at each level must not exceed the budget level above it. In other words if Office 1 has five sub-offices and is allocated a budget of $10 million, money can be split anyway that Office 1  wishes with their 5 sub-offices as long as the total for those suboffices does not exceed 10 million ( It can be less).

Similarly, the total for all offices must not exceed what was allocated to their parent division and so on up the budget hierarchy.

You have been contracted to develop a new BudgCalc system. As stated, the current system is totally in Clipper. Due to office renovation, documentation has been misplaced. AJAX has also recently implemented system architecture standards that must be adhered to for the development of new systems.  

For the purposes of project planning, assume the total conversion of BudgCalc to the new system must be completed within one (1) year.  Assume a start date of 10/1/98. Assume AJAX has no Oracle talent in house.  Develop a plan addressing the approach and methodology to be utilized in performing the task.  Detail the requirements and techniques used to capture the functionality of the old system and identify the key milestone points in such a conversion effort. How would you choose software to link the Oracle database to a web server. How would security be considered?

Task Area 4: (C.1.2.d) Database Administration and Other Support Services

The offeror shall provide a six (6) page narrative describing their approach to the following sample task. The offeror shall provide a narrative addressing the approach and methodology to be utilized in performing the task. The narrative shall be specific, detailed and complete enough to clearly demonstrate that the offeror understands the task, can address any inherent problems associated with the task, and include the rationale behind their proposed approach.

Sample Task for Task Area 4: Database Administration and Other Support Services

ACME Corporation has settled on a new COTS package for an acquisition and financial management system called MONEY*TRAK.  Money*Trak is to be deployed into 10 different geographic locations throughout the United States. The Data Mart concept is to be used, with each location having its own Windows NT Oracle database server to handle local transactions. Each night these local servers will “synch up” with a server that is centrally located at Headquarters.  Each location is connected to each other and Headquarters with T-1 service. To complicate the matter each location has a dozen field offices utilizing 56 KB lines for communications.  Each server should be configured for remote management from Headquarters.  There are other local applications that must extract data from Money*Trak that have been developed with Microsoft SQL*Server. Not all locations have the same local network architecture. Network Operating Systems standards as well as architecture varies in each location. Each location has a mix of ACME and subcontractor LAN support. While Money*Trak will offer limited support of its COTS package, all customization is the responsibility of ACME and its contractor (you).  The Money*Trak front end is Oracle Developer 2000.  


You have been contracted to completely manage this project including coordination of the server setups and distribution, as well as the database administration and software customization. You have 2 years to completely bring up all locations.


( Explain the resources and project plan you would follow to best complete such a task.

( Getting the system up, running and accessible to all locations and offices is the primary concern, with the links to existing apps being important but secondary.

( Be creative in utilizing the numerous technologies at hand to solve potential logistic and communication problems associated with this undertaking.

( Discuss coordination of your project with ACME’s remote support staffs.

L.4
ORAL PRESENTATION
The  contractor shall present a one-hour oral presentation to the Government.  At least 15 minutes shall be reserved for questions.  This shall be a non-scripted presentation by the proposed program manager, focusing on the following:

1. The Offeror’s program management approach to the contract

2. The Offeror’s corporate experience as applied to the task areas 

3. The technical qualifications of the Offeror’s staff as related to the task areas

4. The Offeror’s experience with software development methodologies

5. The Offeror’s approach to incorporating CMM Level 2 key practices into software development under the contract

NOTE:  If the offeror proposes a teaming arrangement to accomplish the requirements of the SOW, the offeror shall identify the team members and describe each team member’s involvement.

L.5
TYPE OF CONTRACT


L.5
TYPE OF CONTRACT

The Government contemplates an award, full and open competition.  Eligible SEDB (8(a)) must be a small business concerned expressly certified by the Small Business Administration (SBA) for participation in the SBA’s 8(a) program.  The award will result in a Firm Fixed Price Indefinite Delivery Indefinite Quantity Labor Hour contract. 

L.6
SERVICE OF PROTEST
3.9.1-3

Protest








April 1996


(a)  Protests concerning FAA Screening Information Requests (SIR) or awards of contracts shall be resolved in accordance with this provision, and through the Federal Aviation Administration (FAA) Dispute Resolution System.  Judicial review, where available, will be in accordance with 49 U.S.C. §46110 and shall apply only to final agency decisions.  The decision of the FAA shall be considered a final agency decision only after an offeror or potential offeror has exhausted its administrative remedies for resolving a protest under the FAA Dispute Resolution System.


(b)  Offerors should first seek informal resolution of any issues concerning potential protests with the Contracting Officer (CO).  COs should make reasonable efforts to promptly and completely resolve concerns or controversies, where possible.


(c)  If resolution at the Contracting Officer level is not desired or successful, offerors or prospective offerors may file a protest with the Office of Dispute Resolution, for assignment to a Dispute Resolution Officer.


(d)  Protests are to be in writing and should contain the protester’s name, address, telephone, and fax number; the SIR or contract number; a concise statement of the protest; the legal basis for protest; a request for remedy; and the signature of a duly authorized representative of the protester.  Protest are to be filed by certified mail or in person at the following address:



Office of Dispute Resolution



Office of the Chief Counsel, AGC-1



Federal Aviation Administration 



800 Independence Avenue, SW



Room 900 East



Washington, DC  20591


(e)  The Office of Dispute Resolution will promulgate protest procedures and time limitations for protests, which will be described in a provision to be referenced or included in FAA SIRs, or provided upon request.


(f)  Protests must be filed with the Office of Dispute Resolution within 5 business days of the date that the protester was aware, or should reasonably have been aware, of the agency action or inaction which forms the basis of the protest.  If the protester was entitled to and requested a debriefing from the FAA, then any protest must be filed 5 business days after the date which the FAA makes available for that debriefing.  The Office of Dispute Resolution may promulgate additional protest procedures and time limitations for the resolution of protests, which will be described in a provision to be referenced or included in FAA SIR’s, or provided upon request.  Both parties agree to be bound by any such procedures.


(g)  The following matters are not protestable:



(1)  FAA purchases from or through federal, state, and local governments and public authorities;



(2)  Grants; and



(3)  Cooperative agreements.


(h)  The FAA will continue procurement activities and, where applicable, will permit contractor performance (after award) pending resolution of a protest, unless the FAA determines that there is a compelling reason to suspend or delay all or part of the procurement activities.  For protests after award, the FAA Dispute Resolution Officer may recommend suspension of contract performance.  A decision to suspend or delay activities will be made in writing by the FAA Administrator or his designee.


(i)  When a protest has been received, the Dispute Resolution Officer will inform other interested parties of the protest.  Upon request, the Dispute Resolution Officer may permit other interested parties to participate in the proceedings.  If an interested party declines to request participation in a protest filed with the Office of Dispute Resolution, or fails to file a protest directly with the FAA, then that party waives their right to protest this SIR, or the award of  any contract issued pursuant to this SIR.


(j)  When a protest is filed with the FAA Office of Dispute Resolution, a Dispute Resolution Officer will be assigned to the matter.  The Dispute Resolution Officer may use any form of Alternative Dispute Resolution (ADR) to settle a protest, including, but not limited to, informal communication, mediation, fact-finding, and binding or nonbinding arbitration.  Binding arbitration may be employed only if the protester and the FAA agree to use this method to resolve the merits of the protest.


(k)  If binding arbitration is agreed to, the decision of the Dispute Resolution Officer will become a final agency decision, unless the FAA Administrator indicates nonconcurrence with the decision, in writing, within 5 business days after the date that the decision is issued.  If the FAA Administrator nonconcurs with the decision and issues a contrary determination, then that determination becomes the final agency decision concerning the merits of the protest.  


(l)  If the parties have not agreed to binding arbitration and are unable to reach an agreement on the merits of the protest through ADR, then the Dispute Resolution Officer will issue a recommendation for the final disposition of the matter.  The Dispute Resolution Officer will then provide the recommendation to the FAA Administrator, who will make a final agency decision concerning the merits of the protest.


(m)  When the Dispute Resolution Officer determines that a protest is frivolous or has no basis in fact or law, a summary decision may be issued as the Dispute Resolution Officer’s recommendation to the FAA Administrator.  The FAA Administrator will then issue a final agency decision concerning the merits of the protest.


(n)  The Dispute Resolution Officer, or the Administrator, where applicable, has broad discretion to create a remedy for a successful protest.


(o)  To the extent that a final agency decision is subject to judicial review, such review will be pursuant to 49 U.S.C. §46110.  If the parties have agreed to binding arbitration, the decision of the Dispute Resolution Officer (unless overruled by the FAA Administrator) will be final.  A final agency decision which is the result of binding arbitration (not overruled by the Administrator) will not be subject to judicial review absent fraud, corruption, misconduct, or manifest disregard for the law.

L.7
WRITTEN INQUIRIES/COMMUNICATION

Information concerning the SIR or request for clarification shall be provided in writing and submitted to the Contracting Officer not later than one week after posting of SIR to the internet.  Written inquiries will be answered in writing and provided to all offerors (unless otherwise extended by the Contracting Officer) two weeks after posting of SIR to the internet.  Sources of the questions will not be identified.  Written requests received by the Contracting Officer after the time and date above will be handled in accordance with the provision under AMS 3.2.2.3-14, Late Submissions, Modifications, and Withdrawals of Submittals.

Note:  Inquiries shall be submitted via mail, e:mail, federal express, etc.  Inquiries shall not be submitted via telefax.  Section G.1 contains the mailing address.  The e:mail address is:  michael reid @faa.dot.gov.

L.8
SPECIAL NOTICE TO OFFERORS

a.
Offerors are presumed to submit a proposal which represents their best efforts to respond to the SIR requirements, including the SOW requirements.  Any inconsistencies between the Technical Offer and Capability Information and Cost Proposals must be explained.  A significant inconsistency, if unexplained, raises a fundamental question of the Offeror’s understanding of the work required and ability to perform the contract.  This may be grounds for either rejection of the proposal or a basis for a determination of non-compliance.  With respect to cost estimates, the burden of proving cost credibility rests with the offeror.

b.
Failure to submit any of the information requested by this SIR may be cause for unfavorable consideration.


c.
The Government reserves the right to incorporate the offeror’s proposal, or portions thereof, in the resulting contract.


d.
The Government advises offerors that it intends to award without discussions on the basis of initial offerors.  However, the Government reserves the right to hold discussions if deemed necessary.

L.9
FALSE STATEMENT IN OFFER

Offerors must provide full, accurate, and complete information as required by the SIR.  The penalty for making false statement in offers is prescribed in 18 U.S.C. 1001.

L.10
AMENDMENTS TO SCREENING INFORMATION REQUESTS (SIR)

If the SIR is amended, all terms and conditions that are not modified remain unchanged.  Offeror shall acknowledge receipt of any amendment to the SIR by either signing and returning the amendment or identifying the amendment number and date in the space provided for the purpose on the form for submitting the offer.  The Government must receive the acknowledgment by the time specified in the SIR for receipt of submittals.

L.11
EVALUATION OF OFFERS BY NON-GOVERNMENT PERSONNEL

The Government may use the services of non-government personnel in an advisory capacity to FAA evaluators.  Non-government personnel will be required to sign non-disclosure statements specific to this procurement.  The exclusive responsibility for source selection remains with the government.

L.12    BREAKOUT OF FULLY BURDENED RATES
The contractor is requested to breakout their fully burdened rates (for each labor category) as requested below (contractor breakout may also be used).  These broken out rates will be included in the final contract section H:



Base Rate


___________



On site/Off site Overhead
___________

Materials Handling

___________

General Administrative
___________

Any Other Indirect Charges
___________


Profit


In addition, any escalation or yearly increases are requested as well.



Year 1
-
 __________

Year 2
- 
 __________

Year 3
- 
 __________

Year 4
- 
 __________

Year 5
- 
 __________

L.13
DEBRIEFINGS

Debriefings will be conducted following award resulting from this SIR for those vendors who were not eliminated from competition during the gross deficiency review as stated in Section M – Evaluation Factors for Award.

L.14
EXPENSES RELATED TO OFFEROR SUBMISSIONS

This SIR does not commit the government to pay any costs incurred in the preparation of any submission or conducting any demonstrations, tests or in making necessary studies or designs for the preparation thereof or to acquire or contract for any services.

L.15
METHOD, ADDRESS, AND TIME AND DATE FOR SIR SUBMISSIONS


(a) METHOD: The prospective Offeror shall prepare 12 hard copies of all SIR submissions.  The maximum number of pages for the total submission shall be 54 pages.

This total submission of 54 pages, does not include the following: Cost/Price proposal and Section K-Representation and Certifications.


(b) ADDRESS:  The prospective Offeror’s SIR submissions shall be sent to the Contracting Officer at the following address:




Federal Aviation Administration




ATTN:  Anthony Jennings, Contracting Officer, Room 402




800 Independence Ave. SW




Washington, DC  20591


©  TIME AND DATE:



(1) SIR:  Responses received by the Contracting Officer after 2:00 PM EST

June  19, 1998 will not be considered.  (End of Provision)

L.16
MINIMUM OFFER ACCEPTANCE PERIOD 

                       MINIMUM OFFER ACCEPTANCE PERIOD (APRIL 1996)

(a) 'Acceptance period,' as used in this provision, means the number of calendar days available to the Government for awarding a contract from the date specified in this Screening Information Request (SIR) for receipt of offers.

(b) This provision supersedes any language pertaining to the acceptance period that may appear elsewhere in this SIR. 

(c) The Government requires a minimum acceptance period of 120 calendar days.

(d) In the space provided immediately below, offerors may specify a longer acceptance period than the Government's minimum requirement.  The offeror allows the following acceptance period: _____ calendar days.

(e) An offer allowing less than the Government's minimum acceptance period may be rejected.

(f) The offeror agrees to execute all that it has undertaken to do, in compliance with its offer, if that offer is accepted in writing within: (1) the acceptance period stated in paragraph (c) of this clause or (2) any longer acceptance period stated in paragraph (d) of this clause. 

(End of Provision)

L.17
LATE SUBMISSIONS MODIFICATIONS AND WITHDRAWALS OF SUBMITTALS 

LATE SUBMISSIONS, MODIFICATIONS, AND WITHDRAWALS OF SUBMITTALS (OCTOBER 3, 1996)

(a) Any submittals received at the office designated in the SIR after the exact time specified for receipt will not be considered unless it is received before award is made and it--

(1) Was sent by registered or certified mail not later than the fifth calendar day before the date specified for receipt of submittals (e.g., an offer submitted in response to a SIR requiring receipt of offers by the 20th of the month must have been mailed by the 15th); 

(2) Was sent by mail or, if authorized by the SIR, was sent by telegram or via facsimile and it is determined by the Government that the late receipt was due solely to mishandling by the Government after receipt at the Government installation;

(3) Was sent by U.S. Postal Service Express Mail Next Day Service-Post Office to Addressee, not later than 5:00 p.m. at the place of mailing two working days prior to the date specified for receipt of submittals. The term 'working days' excludes

weekends and U.S. Federal holidays;

(4) Was transmitted through an electronic commerce method authorized by the SIR and was received by the Contracting Officer not later than 5:00 p.m. on the date specified for receipt of submittals; or 

(5) Is the only submittal received.

(b) Any modification of submittals, except a modification resulting from the Contracting Officer's request, is subject to the same conditions as in subparagraphs (a)(1), (2), and (3) of this provision. 

(c) A modification resulting from the Contracting Officer's request received after the time and date specified in the request will not be considered unless received before award and the late receipt is due solely to mishandling by the Government after receipt at the Government installation. 

(d) The only acceptable evidence to establish the date of mailing of a late proposal or modification sent either by U.S. Postal Service registered or certified mail is the U.S. or Canadian Postal Service postmark both on the envelope or wrapper and on

the original receipt from the U.S. or Canadian Postal Service. Both postmarks must show a legible date or the proposal, quotation, or modification shall be processed as if mailed late. 'Postmark' means a printed, stamped, or otherwise placed impression (exclusive of a postage meter machine impression) that is readily identifiable without further action as having been

supplied and affixed by employees of the U.S. or Canadian Postal Service on the date of mailing. Therefore, offerors should request the postal clerk to place a legible hand cancellation bull's eye postmark on both the receipt and the envelope or wrapper. 

(e) The only acceptable evidence to establish the time of receipt at the Government installation is the time/date stamp of that installation on the submittal wrapper or other documentary evidence of receipt maintained by the installation.

(f) The only acceptable evidence to establish the date of mailing of a late offer, modification, or withdrawal sent by Express Mail Next Day Service-Post Office to Addressee is the date entered by the post office receiving clerk on the 'Express Mail Next Day Service-Post Office to Addressee' label and the postmark on both the envelope or wrapper and on the original receipt

from the U.S. Postal Service. 'Postmark' has the same meaning as defined in paragraph (d) of this provision, excluding postmarks of the Canadian Postal Service. Therefore, offerors should request the postal clerk to place a legible hand cancellation bull's eye postmark on both the receipt and the envelope or wrapper. 

(g) Notwithstanding paragraph (a) of this provision, a late modification of an otherwise acceptable submittal makes its terms more favorable to the Government will be considered at any time it is received and may be accepted. 

(h) Submittals may be withdrawn by written notice or telegram (including mailgram) received at any time before award. If the SIR authorizes facsimile submittals, submittals may be withdrawn via facsimile received at any time before award, subject to the

conditions specified in the provision entitled 'Facsimile Submittals.' Submittals may be withdrawn in person by an offeror or an authorized representative, if the representative's identity is made known and the representative signs a receipt for the submittal before award. 

L.18
3.9.1-3 Protest (August 1996)

AS A CONDITION OF SUBMITTING AN OFFER OR RESPONSE TO THIS SIR (OR OTHER SOLICITATION, IF APPROPRIATE), THE OFFEROR OR POTENTIAL OFFEROR AGREES TO BE BOUND BY THE FOLLOWING PROVISIONS RELATING TO

PROTESTS:

(a) Protests concerning Federal Aviation Administration Screening Information Requests (SIR's) or awards of contracts shall be resolved in accordance with this provision, and through the Federal Aviation Administration (FAA) Dispute Resolution System.  Judicial review, where available, will be in accordance with 49 U.S.C. §46110 and shall apply only to final agency decisions. The decision of the FAA shall be considered a final agency decision, only after an offeror or potential offeror has exhausted its administrative remedies for resolving a protest under the FAA Dispute Resolution System.

(b) Offerors should first seek informal resolution of any issues concerning potential protests with the Contracting Officer (CO). CO's should make reasonable efforts to promptly and completely resolve concerns or controversies, where possible.

(c) If resolution at the Contracting Officer level is not desired or successful, offerors or prospective offerors may file a protest with the Office of Dispute Resolution, for assignment to a Dispute Resolution Officer.

(d) Protests are to be in writing and should contain the protester's name, address, telephone, and fax number; the SIR or contract number; a concise statement of the protest; the legal basis for protest; a request for remedy; and the signature of a duly authorized representative of the protester. Protests are to be filed by certified mail or in person at the following address:

Office of Dispute Resolution

Office of the Chief Counsel, AGC-1

Federal Aviation Administration 

800 Independence Avenue, SW

Room 900 East

Washington, DC 20591
(e) Protests must be filed with the Office of Dispute Resolution within 5 business days of the date that the protester was aware, or should reasonably have been aware, of the agency action or inaction which forms the basis of the protest. If the protester was entitled to and requested a debriefing from the FAA, then any protest must be filed within 5 business days after the date which the FAA makes available for that debriefing.  The Office of Dispute Resolution may promulgate additional protest procedures and time limitations for the resolution of protests, which will be described in a provision to be referenced or included in FAA SIR's, or provided upon request. Both parties agree to be bound by any such procedures.

(f) For the purposes of this clause, a protester can be a prospective offeror whose direct economic interest would be affected by the award or failure to award an FAA contract, or an actual offeror with a reasonable chance to receive an award of an FAA contract.

(g) The following matters are not protestable:

(1) FAA purchases from or through federal, state, and local governments and public authorities;

(2) grants; and

(3) cooperative agreements.

(h) The FAA will continue procurement activities and, where applicable, will permit contractor performance (after award) pending resolution of a protest, unless the FAA determines that there is a compelling reason to suspend or delay all or part of the procurement activities. For protests after award, the FAA Dispute Resolution Officer may recommend suspension of contract performance. A decision to suspend or delay activities will be made in writing by the FAA Administrator or his designee.

(i) When a protest has been received, the Dispute Resolution Officer will inform other interested parties of the protest. Upon request, the Dispute Resolution Officer may permit other interested parties to participate in the proceedings. If an interested party declines to request participation in a protest filed with the Office of Dispute Resolution, or fails to file a protest directly with the FAA, then that party waives their right to protest this SIR, or the award of any contract issued pursuant to this SIR.

(j) When a protest is filed with the FAA Office of Dispute Resolution, a Dispute Resolution Officer will be assigned to the matter. The Dispute Resolution Officer may use any form of Alternative Dispute Resolution (ADR) to settle a protest, including, but not limited to,

informal communication, mediation, fact-finding, and binding or nonbinding arbitration. Binding arbitration may be employed only if the protester and the FAA agree to use this method to resolve the merits of the protest.

(k) If binding arbitration is agreed to, the decision of the Dispute Resolution Officer will become a final agency decision, unless the FAA Administrator indicates nonconcurrence with the decision, in writing, within 5 business days after the date that the decision is

issued. If the FAA Administrator nonconcurs with the decision and issues a contrary determination, then that determination becomes the final agency decision concerning the merits of the protest. 

(l) If the parties have not agreed to binding arbitration and are unable to reach an agreement on the merits of the protest through ADR, then the Dispute Resolution Officer will issue a recommendation for the final disposition of the matter. The Dispute Resolution Officer will then provide the recommendation to the FAA Administrator, who will make a final agency decision concerning the merits of the protest.

(m) When the Dispute Resolution Officer determines that a protest is frivolous or has no basis in fact or law, a summary decision may be issued as the Dispute Resolution Officer's recommendation to the FAA Administrator. The FAA Administrator will then issue

a final agency decision concerning the merits of the protest.

(n) The Dispute Resolution Officer, or the Administrator, where applicable, has broad discretion to create a remedy for a successful protest.

(o) To the extent that a final agency decision is subject to judicial review, such review will be pursuant to 49 U.S.C. §46110. If the parties have agreed to binding arbitration, the decision of the Dispute Resolution Officer (unless overruled by the FAA Administrator)

will be final. A final agency decision which is the result of binding arbitration (not overruled by the Administrator) will not be subject to judicial review absent fraud, corruption, misconduct, or manifest disregard for the law.

(End of provision)

SECTION - M 

 EVALUATION FACTORS FOR AWARD

TABLE OF CONTENTS

M.1
EVALUATION SUMMARY

M.2
TECHNICAL EVALUATION FACTORS

M.3
KEY PERSONNEL

M.4
PAST PERFORMANCE DESCRIPTION

M.5
ORAL PRESENTATION

M.6
COST AND PRICE PROPOSAL

M.7
RESPONSIBILITY

M.8
EVALUATION OF OPTIONS

M.9
SEDB (SMALL and ECONOMICALLY DISADVANTAGED BUSINESS) DEFINITION

M.l  EVALUATION SUMMARY

This SIR is limited to Socially and Economically Disadvantaged business.  However, because of the requirement stated in SOW, Section C., para.1.2.c and 1.2.d., Systems Development and Maintenance and Database Administration and other Support Services, offerors are encouraged to form teaming arrangements in order to fully comply with the requirements. The FAA anticipates a single award.  The award will be made to the offeror whose proposal is determined to represent the best value to the Government, after consideration of the technical evaluation (which will be scored).  The technical will be deemed to be a more significant factor in the decision. All proposals will be screened initially for timeliness, completeness, and accuracy.

The government reserves the right to award this contract without discussions or to award this contract with discusion with one or any number of offerors.  Additionally, the government reserves the right to 

Downselect any offeror on the basis of a review of the technical factors, key personnel, past performance or the oral presentation.

M.2
TECHNCIAL EVALUATION FACTORS

The offerors will be scored based on the technical evaluation (80%) and review of past performance (20%).  The technical evaluation will be comprised of two major components, the Technical Proposal (80%, 400 points) and the Oral Presentation (20%, 100 points).  The breakout of percentages within the technical evaluation is as follows:

Technical Proposal

Task Area 1 


140 points

Task Area 2 


100 points

Task Area 3 


  80 points

Task Area 4


  80 points

___________________________________



Technical Proposal Subtotal
 400 points


Oral Presentation

 100 points


___________________________________


Total Technical Evaluation
 500 points

Within each of the four sample tasks, the offerors' response to that task will be scored based on the following items, listed in descending order of importance:

1.  Detailed process analysis

2.  Structured approach to performing the work

3.  Validity of the conclusion reached, based on the data and the Offeror’s assumptions. 

M.3
KEY PERSONNEL

For each task area the key personnel will be evaluated numerically.  The contractor shall completely describe the duties and responsibilities for key personnel (as identified in section H.11) in order to demonstrate their ability to perform the work stated in the Statement of Work. Be sure to include name, proposed position, education and experience or specialized skills for each individual.
The specialized experience for the key personnel shall be as follows:
Task area 1: All key positions except the Program Manager require a current Certified Novell Engineer (CNE) or Microsoft Certified Systems Engineer (MCSE) certification

Task area 2: One of the two Office Automation Specialist shall have the following specialized experience:  Two years of database administration using Gelco Travel Manager software.

Task area 3: One of the two Senior Programmer Analysts shall  have three years of experience with ORACLE.  This should include ORACLE Developer 2000, Oracle 7 database, and Oracle web server.  

M.4
PAST PERFORMANCE DESCRIPTION

For each task area the past performance narrative will be evaluated adjectivally. Points of contact submitted by the offerors will be contacted for information on the contract or task provided as a reference.  Past performance will be evaluated on the offeror's work comparable or related to this Technical Support Services. Corporate history and personnel qualifications will be evaluated in determining past performance.

References will be questioned as to the performance of the contractor; the validity of the reference information submitted by the offeror, and delivery of key personnel proposed.

Offerors will be adjectivally rated as follows:

Superior - High probability of success.

Acceptable - Minor deficiencies. Not of a nature to preclude successful performance.

Unacceptable - Of a nature that precludes successful performance. Offeror's whose past performance is rated as unacceptable may be eliminated from this competition

M.5
ORAL PRESENTATION


The  contractor shall present a one-hour oral presentation to the Government.  At least 15 minutes shall be reserved for questions.  This shall be a non-scripted presentation by the proposed program manager, focusing on the following:

1. The Offeror’s program management approach to the contract

2. The Offeror’s corporate experience as applied to the task areas 

3. The technical qualifications of the Offeror’s staff as related to the task areas

4. The Offeror’s experience with software development methodologies

5. The Offeror’s approach to incorporating CMM Level 2 key practices into software development under the contract

NOTE:  If the offeror proposes a teaming arrangement to accomplish the requirements of the SOW, the offeror shall identify the team members and describe each team member’s involvement.

The above listed factors (1 through 5) are of equal importance.  Offerors will be rated on the quality of their presentation, the assessed soundness of their approach  and the probability of success of the teaming arrangement.

M.6
COST AND PRICE PROPOSAL

Cost and price proposal will be evaluated by comparing the offeror's submission to the government price analysis and will be adjectivally rated.

M.7
RESPONSIBILITY

Awards will be made to responsible contractors only. To be determined responsible a prospective contractor must: have adequate resources (financial, technical, etc.) to perform the contract, or the ability to obtain them, be able to comply with the required or proposed delivery or performance schedule, considering all existing business commitments; have a satisfactory record of integrity and business ethics; and be otherwise qualified and eligible to receive an award under applicable laws and regulations. Offerors failing to prove their responsibility based on the above criteria will be eliminated from this competition. Section K will be evaluated as part of responsibility.

M.8  EVALUATION OF OPTIONS

Except when it is determined not to be in the Government's best interests, the Government will evaluate all offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).

M.9
SEDB (SMALL ECONOMICALLY DISADVANTAGED BUSINESS) DEFINITION

As used herein, an "eligible SEDB” concern is a small business concern expressly certified by the Small Business Administration (SBA) for participation in the SBA's 8(a) program and which meets the following criteria at the time of submission of offer:

(1)
SIC code __________ [insert SIC code assigned to the acquisition by the contracting activity] is specifically included in the offeror's approved business plan,


(2)
The offeror is in conformance with the 8(a) support limitation set forth in its approved business plan; and



(3)
The offeror is in conformance with the Business Activity Targets set forth in its approved business plan or any remedial action direct by the ~

(b)
By submission of its offer, the offeror certifies that it meets all of the criteria set forth in paragraph (a) of this clause.

(c)(1)  Agreement. A manufacturer or regular dealer submiting an offer in its own name agrees to furnish, in performing the contract, only end items manufactured or produced by small business concerns inside the United States, its territories or possessions, the Commonwealth of Puerto Rico, or the Trust Territory of the Pacific Islands. However, this requirement does not apply in connection with construction or service contracts.

(2)
The ___________________ [insert name of contractor] will notify the ______________ [insert name of contracting agency] Contracting Officer in writing immediately upon entering an agreement (either oral or written) to transfer all or part of its stock or other ownership interest to any other party.
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PART III - SECTION J-1

Labor Category Descriptions
Senior Staff
All senior staff are expected to be experts in their own fields, and knowledgeable about other related areas.  Senior Staff must be able to work with top level government management, and to work as team and field leads.  Senior Staff are expected to assist in policy formulation and decisions, and be knowledgeable about FAA mission and policies.

1.  Program Manager

The Program Manager serves as the contractor's single contract manager, and shall be the contractor's authorized interface with the Government Contracting Officer (CO), the Contracting Officer's Technical Representative (COTR), government management personnel and customer agency representatives.  Responsible for formulating and enforcing work standards, assigning contractor schedules, reviewing work discrepancies, supervising contractor personnel and communicating policies, purposes, and goals of the organization to subordinates. The Program Manager shall be responsible for the overall contract performance.

The Program Manager shall establish and maintain technical and financial reports in order to show progress to corporate management and clients.  Maintain client contacts to ensure conformity to all contractual obligations.  Ensure the development, maintenance, and implementation of work breakdown structures, a document which guides the performance of all functional activities performed on the individual work orders.

The Program Manager must have a minimum of 10 years of successful program management experience on government technical contracts.  In addition, the Program Manager must have demonstrated experience or a Bachelors degree in Computer Sciences, Information Systems, Communications or related field.  An advanced degree in Business, Law, Economics, Communication, Computer Science, or related discipline may be substituted for four years experience.  
2.  Senior Programmer/Analyst
The Senior Programmer/Analyst serves as computer systems expert on assignments that typically involve the establishment of a framework for new automated systems where concern is with overall structure involving life cycle involvement ranging from the conduct of feasibility studies to post-implementation evaluation; from a number of possible approaches.  Projections are required from inconclusive workload data, technological advances are usually untried at the scale to which application is required; integration with existing systems is required.  Design criteria must be established to accommodate changes in legislation, mission, or functional program requirements.  Duties require a broad knowledge of data sources, data flow, system interactions, advanced computer equipment and software applications, and advanced systems design techniques to develop solutions to unyielding complex problems and to advise policy making officials on systems design and ADP forecasts. Strong ability to document work at all life cycle levels is crucial. Also requires ability to server in backup capacity to FAA staff database administrator. Must have ability to work with end users of all skill levels as well as assist programmer/analyst position.

The Senior Programmer/Analyst must have a minimum of 8 years of direct experience in systems analysis, including all analysis and design of business applications on complex systems for large scale computers, data base management, use of programming languages such as C/C++, FOXPRO, ACCESS, ORACLE,4GL, and/or DBMS(Oracle SQL Server preferred), and knowledge of current storage and retrieval methods, in a networked LAW/WAN client server Microsoft Windows environment.  Should have experience with following operating environments as well: Netware and Windows NT.  Must have demonstrated program, deliverables and staff management experience.  An advanced degree in Computer Sciences, Systems Analysis, Information Systems, Software Engineering, or Network Administration may be substituted for three years of experience. Must be able to act as Task Manager for  Task Orders assigned.  

3.  Senior Data Information Specialist
The Data Information Specialist performs high-level database design functions.  Participates in the entire software development process, from the establishment and definition of requirements to implementation, acceptance, and maintenance.  Participates in the partitioning of systems at the highest level, and in defining database information systems and subsystems.  Provides leadership in problem-solving, implementation practices, and selection of theory. Manages the software development process based on cost and personnel factors. Provides technical guidance to systems and applications programmers.  Directs and participates in the conceptual system design and specification.  Ensures that software design promotes modularity and portability is reliable, serviceable, and maintainable has demonstrable accuracy, privacy, and security, and is sufficient within the parameters of the system.  Assists in reviewing computer database information software support systems and data requirements, as well as communication and response needs, and recommends operating systems and languages to support them.  Develops test plans and test data for operating systems and support software.  Assists with the design and documentation of data requirements, system test and implementation plans, and system demonstrations.

The Senior Data Information Specialist must have a minimum of 12 years of direct experience in software development and systems analysis, including all of the areas outlined above.  Must have demonstrated program, deliverables and staff management experience.  An advanced degree in Computer Sciences, Systems Analysis, Information Management,  Software Engineering, Network Administration or Communications may be substituted for four years of experience. Must be able to act as Task Manager for  Task Orders assigned. 

4.  Network Engineer - Local/Wide Area Networks (LAN/WAN)

Assists in maintaining large LAN/WAN mixed Netware/ Windows NT systems; helps support a Wide-Area Network system using TCP/IP, which includes connectivity to mainframes. Coordinates and performs installation of workstations.  Other duties included providing technical and software support to end users. Responsible for installing, maintaining, and upgrading computer workstations and software. Provides technical assistance and training. Performs evaluations of computer hardware and software.. Assists clients in solving their computer related and networking problems. Provides maintenance and repairs of computers and peripherals. Experience with electronic mail(CC:MAIL) and remote access servers.  The Network Engineer will also assist end users with an array of software packages including MS Office Suite 95/97 as well as custom agency applications. Experienced with tape backup/recovery methodologies.

The Network Administrator must have a minimum of four years of LAN/WAN experience in the areas outlined above.  An Associate degree in a related field is required.

5.  Senior Network Engineer
The Senior Network Engineer Organizes and directs network installations on site surveys. Assesses and documents current site network configuration and user requirements. Designs and optimizes network topologies. Directs and leads preparation of engineering plans and site installation Technical Design Packages. Develops installation schedules. Mobilizes network installation team. Directs and leads preparation of drawings documenting configuration changes at each site. Prepares site installation and test records. Coordinates post installation operations and maintenance support.

Assists other administrators in maintaining large LAN/WAN systems; helps support a Wide-Area Network system using TCP/IP, which includes connectivity to mainframes, in a mixed Netware, Windows NT and UNIX environment. Coordinates and performs installation of workstations.  Other duties included providing technical and software support to end users. Responsible for installing, maintaining, and upgrading computer workstations and software. Provides technical assistance and training. Performs evaluations of computer hardware and software. Serves as liaison with vendors for new hardware/software purchases. Assists clients in solving their computer related and networking problems. Provides maintenance and repairs of computers and peripheral. Senior Network Engineer Should be experienced in setting up and maintaining backup/recovery schemes and disaster recovery plans. The Senior Network Engineer should be able to work without supervision.

This position requires a minimum of eight years experience in supervision of installation technicians; analysis, design, and installation of local and wide area nets; and analysis and installation of communication systems. The candidate must demonstrate familiarity with engineering documentation, network configurations and topologies, X.25, TCP/IP, Frame Relay, Bridges, Gateways,  Routers, E-MAIL (CC:MAIL) and remote access servers.   The Senior Network Engineer must be able to lead a staff of technicians. The Senior Network Engineer shall posses either a current CNE or MCSE certificate as well as a minimum Associate of Arts degree. Must be able to act as Task Manager for  Task Orders assigned.

Field Specialists and Leads 
6.  Quality Assurance Specialist
The Quality Assurance Specialist establishes and maintains a process for evaluating software and associated documentation.  Determines the resources required for quality control. Maintains the level of quality throughout the software life cycle.  Conducts formal and informal reviews at pre-determined points throughout the development life cycle.

This position requires a minimum of eight years experience in Configuration Management, verification and validation, software testing and integration, software metrics and their application to software quality assessment. General experience includes increasing responsibilities in quality assurance and quality control.  A Bachelors degree in Computer Science, Information Systems, Engineering, Business, or other related discipline may be substituted for two years experience. 
7.  Data Information Specialist

The Data Information Specialist performs high-level database design functions.  Directs the entire software development process, from the establishment and definition of requirements to implementation, acceptance, and maintenance. Participates in the partitioning of systems at the highest level, and in defining database information systems and subsystems.  Provides leadership in problem-solving, implementation practices, and selection of theory.  Manages the software development process based on cost and personnel factors.  Provides technical guidance to systems and applications programmers.  Directs and participates in the conceptual system design and specification. ensures that software design promotes modularity and portability is reliable, serviceable, and maintainable has demonstrable accuracy, privacy, and security, and is sufficient within the parameters of the system.  Assists in reviewing computer database information software support systems and data requirements, as well as communication and response needs, and recommends operating systems and languages to support them.  Develops test plans and test data for operating systems and support software. Assists with the design and documentation of data requirements, system test and implementation plans, and system demonstrations.

The Data Information Specialist must have a minimum of eight years of direct experience in data base design and implementation.  The Data Information Specialist must have demonstrated program and staff management, business practice, and system evaluation.  A Bachelors degree in Computer Sciences, Systems Analysis, Information Systems, Software Engineering, or related field may be substituted for four years of experience. 

8.  Telecommunications Specialist
Assist in the design, development, and testing  of communications software interface programs. Usually involved in the implementation and testing of projects. Requires knowledge of communication protocols, hardware and real time operating systems. Analyzes networking characteristics (e.g., traffics, connect time, transmission speeds, packet sizes, and throughput) recommends procurement, removals, and modifications to network components.  Designs and optimizes network topologies and site configurations.

This position requires a minimum of eight years experience in the telecommunications/networking field. Demonstrated knowledge of federal regulations related to procurement and administration of telecommunication services and equipment.  Experience in management and operational requirements of voice and data telecommunications systems, service and programs.  Knowledge of analysis techniques, and of the design, operation, and technical capabilities of major telecommunication systems.  Demonstrated competence to work in the highest levels of all phases of  IBM-based telecommunications and X.25 environments independently.  Demonstrated work experience in Ethernet LAN and Fiber connectivity.

9.  Training Specialist
The Training Specialist conducts the research necessary to develop and revise training courses and prepares appropriate training catalogs. Develops all instructor materials (course outline, background material, and training aids).  Develops all student materials (course manuals, workbooks, handouts, completion certificates, and course critique forms).  Trains personnel by conducting formal classroom courses, workshops, seminars, and/or computer based/computer aided training.  Provides daily supervision and direction to staff.

This position requires a minimum of eight years specialized experience in developing and providing technical and end-user training on computer hardware and application software.  The candidate must have demonstrated ability to communicate effectively orally and in writing.  A Bachelors degree is required.  Must be able to act as Task Manager for  Task Orders assigned.

Professional Support
10.  Programmer/Analyst

The Programmer/Analyst performs advanced specialized systems programming duties including design, specifications development, and computerized information systems implementation.  Directs the activities of several programmers and/or analyst.  Builds software development tools. Measures software performance through design, implementation, and evaluation of results.  Publishes comprehensive analysis of software, such as database management systems, program productivity techniques, operating systems, compilers, and other items.  Produces highly technical programs, such as cross-compilers and communications software operating systems.  Examines overall system design to determine the applicability of a proposed or developed subsystem.  Designs complex information systems describing the flow of information among users, interfaces between programs, interactions, and key data structures.  Designs detailed input and output records layouts, documenting the functions of programs.  Codes programs in applicable languages using detailed flow diagrams and input/output descriptions as guidelines.  Makes and documents decisions concerning design characteristics and utilization of new system hardware.  Establishes and designs software necessary in order to integrate new hardware.  Maintains existing system software by detecting and correcting systems failures and by implementing system enhancements. Develops manuals and user guides for programmers and the operating staff.  Conducts system feasibility studies and cost/benefit analyses. Must have ability to work with end users of all skill levels.

The Programmer/Analyst must have a minimum of 5 years of direct experience in programming and systems analysis, including all of the areas outlined above with experience in C/C++, FOXPRO, ACCESS, ORACLE and/or 4GL in a LAN/WAN client server Microsoft Windows environment.  Must have demonstrated program, deliverables and staff management experience.   An advanced degree in Computer Sciences, Systems Analysis, Information Management, or Software Engineering may be substituted for 2years of experience.

11.  Trainer
The Trainer conducts the research necessary to develop and revise training courses.  Develops and revises these courses and prepares appropriate training catalogs.  Prepares instructor materials (course outline, background material, and training aids).  Prepares student materials (course manuals, workbooks, handouts, completion certificates, and course critique forms).  Trains personnel by conducting formal classroom courses, workshops and seminars.

This position requires a minimum of four years experience in developing and providing technical and end-user training on computer hardware and application software, information systems development, training.  A Bachelors in any field is required.

12.  Technical Writer

The Technical Writer provides researched and writes professional documents, including program reports and procedures, documentation, training materials, including analysis and compilation of diverse policy, technical, statistical, demographic, and financial information.  Leads documentation production team. May enter information into automated system.

The Technical Writer must have a minimum on five years direct experience in the area outlined above, including creation of documents, from research and analysis, through publishing.  A Bachelors degree in English, Communications, or related discipline is required

13.  Office Automation Specialist

The Office Automation Specialist provides daily direction to staff who are responsible for phone and in-person support to users in the areas of e-mail, directories, standard Windows desktop applications, and applications developed and or deployed under this contract.  The Office Automation Specialist serves as the point of contact for troubleshooting hardware/software, PC, and printer problems.

The Office Automation Specialist should have a bachelor’s degree in computer science, Information Systems, Engineering, Business, or other related discipline.  This position requires a minimum of seven years experience, of which at least five years must be hands on specialized experience.  Specialized experience includes: management of help desks in a multi-server environment, comprehensive knowledge of PC operating systems development, network and other work in the client/server field, or related fields.  Demonstrate an ability to communicate orally an in writing and have a positive customer service attitude.

14.  Computer Support Specialist
The Computer Support Specialist provides telephone and in-person support to user in the areas of e-mail, directories, standard Windows desktop applications, and applications developed under this contract or its predecessors.  Serves as the initial point of contact for troubleshooting hardware/software PC and printer problems.

The Computer Support Specialist requires an associate’s degree in computer science, information systems, engineering, business, or other related discipline is required.  This position requires a minimum of five years experience of which at least three years must be specialized.  Specialized experience includes knowledge of PC operating systems, e.g., DOS, Windows, as well as networking and mail standards and work on a help desk.  General experience includes information systems development and other in the client/server field, or related fields.  Demonstrated ability to communicate orally and in writing and a positive customer service attitude.

Support Staff 
15.  Web Application Specialist
Responsibilities include creating design elements, links and navigational tools for effective web presentation; implementing technological upgrades; reporting usage statistics; and maintaining a listerv; demonstrated knowledge of web site practices. This position requires a minimum of  4 years experience and a  thorough knowledge of HTML mark-up language, Mac OS, and CGI an Perl; excellent organizational, communication and proofing skills; proficiency with Photoshop, illustrator, QuarkXpress  and Adobe Acrobat; and a functional understanding of cross-platform compatibility issue, DHTML, CSS Javascript  and new developments in Web authoring. 

PART III - SECTION J-2
Description of Standard Software Suite

The Standard Software Suite is currently comprised of the following:

Desktop Operating Systems:


Windows 3.x
Windows 95

Windows NT

Windows For Workgroups 3.x

Standard Suite Application Software:
Microsoft Office 95 Professional Edition  (Anticipate migrating to Office 97 Professional Edition)

Microsoft Project for Office 95

Lotus cc:Mail

On-Time Enterprise

Gelco Travel Manager



ACE



Netscape



Microsoft Internet Explorer

Other Common Applications 

Symantec PCAnywhere 

Microsoft Office 97 Professional Edition

Visio

Corel Photo-Paint & Corel Draw

Harvard Graphics

CITRIX (Winframe)

Smartterm

Dynacom Elite

Procom

SQL NET

ORACLE

SQL Server

LAN Operating Systems

Novell Netware 

Microsoft NT Server

Communications:

TCP/IP

IPX/SPX

NET BEUI

CISCO

3COM

TIGER Stacks
BAY Networks

PART III - SECTION J-3
Current FAA /ABA/AHR Applications

System Name




Description

-  OARMIS



Overflight Accounts Receivable 

Management Information System

-  ACE




Automated Correspondence Express

-  CIOU



Congressional IOU (Items due)

-  FAFQ



Facts & Figures Quick






(financial information)


-  BAS




Budget Authorization System

-  ITS




Invoice Tracking System

-  NACCS



National Automated Credit Card System

-  Inventory System


 Records of Equipment

-  ABA Reporting System

MS Access Database for Project Reporting

-  Service Call



ABA Help Desk for End-User Support

-  Travel System


System for Travel Requests

-  EXIS



Executive Information System

-  FAA Factbook


Update and Maintenance System

-  FAA Directory System

The FAA Directory Update, Maintenance

and Administration Application

-  CAD/CAM Application

Building  Design/Floor Design Management

 Software 

-  Directives, Forms, and Advisory Circular System

-  FEDEX



Federal Express

System Name




Description
-  CAPS



Centralized Application Pool System

-  PAM



Project Authorization Module

-  BAAM



Budget Allotment & Allowance Module

-  ACQUIRE



System that provides FAA-wide automated






support for procurement business processes






including procurement planning, creating






requisitions, selecting sources, etc.

 -  Consolidated Personnel

This is the Department’s official personnel system,

    Management Information               which exists in a mainframe environment. 

    System (CPMIS)

-  Cost Accounting System

This system reports time against projects

    (CAS)



and IPPS labor distribution recording.

-  Employee Express (EE)

This system is operated by the Office of Personnel






Management (OPM) for a number of government






agencies.  It is an innovate, user-friendly system






that gives employees direct control over key






payroll and personnel information without their 






having to use forms or visit their servicing 






personnel office.

-  FreeBalance



Budget tracking system

-  Financial Information 

This systems is used to track and manage the

   Management System (FIMS)
agency’s finances.

-  IPPS (Integrated Personnel

This is a mainframe system consisting 

   Payroll System)


of  personnel and payroll applications.  

-  IPPS/MIR (IPPS Management
This is a data warehouse of the data that resides

    Information Reporting)

on an ORACLE platform    It provides the






capability to access data using state-of-the-art 





software tools.

System Name




Description
Selections With-In Faster Times (SWIFT) Umbrella:




     -  REVAMP


This is the job vacancy announcement system






 for the FAA.

     -  PD Library (Position Description)  This automated system allows administrative






staffs and supervisors to look at all the






available standard position descriptions and






to select one that most closely fits their needs.

-  SF-52 Tracker (TRKR)

This is an inhouse tracking system of personnel






actions (SF-52s).

-  Statistical Package for the

A statistical analysis and database package.

    Social Sciences (SPSS) 

-  TALKX



System used for employment 
verification


-  WCIS (Worker’s Compensation
This system monitors all worker’s

     Information System)

compensation claims.

-   DAFIS/MIR


Departmental Accounting Financial Information

 System - Management  Information Reporting

-  FOIA System


Freedom of  Information Act 

-  TPD




Third Party Draft 

PART III - SECTION J-4

Standardized Work Order Format

FEDERAL AVIATION ADMINISTRATION WORK ORDER/MODIFICATION

CONTRACTOR 

__________________________________________________________________________
CONTRACT NO.

______________________
CONTROL MODIFICATION  _____________________

CONTROL PR NO.

______________________  
 APPROPRIATION  DATA  ________________________

WORK ORDER NO.
___________________________

MODIFICATION NO. 
_______________________
AMOUNT OR ORDER ___________________________

DATE OF COMPLETION
_______________________
DATE OF ISSUE ________________________________

DESCRIPTION OF WORK: 

CONTRACTOR MANAGER  ___________________________________
DATE: _______________________

APPROVED:

OFFICE WORK ORDER MONITOR _____________________________
DATE: _______________________

(PRINT) W.O. MONITOR’S NAME




ROUTING SYMBOL

FAA TECHNICAL OFFICER
_________________________________
DATE: _______________________

FAA CONTRACTING OFFICER  _______________________________  
DATE: _______________________
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AAD Automated Process Framework


AAD Automation Process Framework: 

Managing the Information Systems Life Cycle

Department of Transportation

Federal Aviation Administration

Version 1.4

06/11/98
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1.0
Introduction   The purpose of this document is to provide guidelines for the life cycle management process for Associate Administrator for Administration (AAD) automated information systems.   Its goal is to promote the effective and efficient design, implementation, and operation of information systems that are responsive to our customer’s business needs.  This includes:

a) Acquiring and managing information resources for the AAD complex consistent with the Federal Aviation Administration (FAA) strategic, business, and information resources goals and in compliance with applicable Federal Aviation Administration (FAA), Department Of Transportation (DOT), Office of Management and Budget (OMB) and General Services Administration (GSA) federal laws, regulations, and direction.  This includes the Government Performance Results Act (GPRA), the Information Technology Management Reform Act (ITMRA), Integrated Product Development System (IPDS), and the FAA Acquisition Management System (AMS).

b) Establishing appropriate goals, strategies, plans, and performance criteria for the AAD Information Technology (IT) programs; measuring the performance of these programs against the performance criteria to determine the effectiveness and efficiency of the programs in meeting their cost, performance and schedule goals; and reporting to the AAD Chief Information Officer (CIO) on the performance of these programs.

c)  Implementing an IT architecture for AAD that is integrated and consistent with the FAA IT architecture.

d)  Monitoring information resources acquisition and system management.

The purpose of this document is to define a basic framework for information systems development.  It is not intended to prescribe a specific methodology for developing information systems.  Project requirements and other decision factors should determine the methodologies best suited for the development of an information system.  Some methodologies, such as Joint Application Development (JAD) and Rapid Application Development (RAD), combine or integrate various components identified in the process framework.  Other methodologies, such as Pre-Planned Improvement or Continuous Improvement methods continue repeating the use of components in a cyclical manner rather than the sequential portrayed in this document.  See Attachments 1 through 4, for an illustration of the logic used to determine which methodology is most appropriate.  This document has been prepared to provide the Office of Primary Responsibility (OPR),  Information Resource Managers (IRM), and Project Managers (PM) the components they should address during the various phases in the development cycle.  Depending on the nature and scope of the development effort, the degree to which the elements within each component are addressed will be determined by the OPR, IRM, and PM.

Another purpose of this process is to establish a basis for repeatable success and continuous improvement for AAD information systems as a continually evolving and improving process.  Lessons learned will be applied to the document as it is regularly reviewed and revised.

2.0
Background   The AAD CIO was appointed in 1996 by AAD-1 to set policy and provide guidance and oversight on AAD information technology.   At the AAD IRM conference in August 1996, the foundation was laid to develop a process framework for development of AAD information systems.  Consensus was reached that AAD systems often lack corporate focus and organization, and that AAD technology is sometimes outdated and does not meet the customer’s business needs.   

A four tiered pyramid approach was developed to resolve these problems.  The foundation is the Organizational Vision, supporting in turn the Process Vision, Technology Vision, and the Application Vision.   Four AAD Planning Teams were established to develop these plans.

2.1
Organizational Team  Its purpose is to evaluate the different IRM organizational models in existence and any relevant issues; determine core services and the staffing and funding required to deliver them; identify and establish common position descriptions; identify training requirements to deliver core services; and determine and implement methods for tracking IRM funds.

2.2
Process Team  Its purpose is to evaluate, document, and implement a best practice business process for the effective development and deployment of AAD information systems.  This will be based on the Software Engineering Institute’s Capability Maturity Model (CMM) for the life cycle management of software projects.

2.3
Application Team  Its purpose is to identify the existing state of administrative business applications within the FAA to model an effective IRM program for delivery of information systems that will meet future business needs; coordinate the existing state with AAD offices, regions, centers, and Lines Of Business (LOBs) to identify priorities, duplication; and to develop the plan for meeting the near term initiatives and long term vision.

2.4
Technology Team  Its purpose is to document the baseline of established and de facto FAA technology standards; determine the level of compliance within AAD and business issues around noncompliance; evaluate and determine any additional standards required for effective deployment of administrative systems; and to develop priorities and plans for resolving technology issues facing AAD.

This document is the plan for development and deployment of information systems prepared by the Process Team.  It will be continuously improved as feedback is received from customers and from the other planning teams.

Process Management is both a discipline and a technology.  As a discipline, it involves a systematic, methodological approach to define, manage, and provide the complex, interdependent steps that make up the software development process.  As a technology, process management helps to manage the information system through an interactive repository that stores definitions and examples for roles and responsibilities, documented processes, tasks, tools, standards, metrics, and deliverables.  

In development of this document, the Process Team reviewed and incorporated information on “best practices.”  This includes research information from the Gartner Group Research, Department Of Defense, Honeywell, AAD 5-Year Plan, Office of Financial Services (ABA) IRM Plan, Office of Human Resource Management (AHR) IRM Plan, Office of Information Services (AMI) Software Engineering Institute/Software Process Improvement Plan (SEI/SPI), the ACQUIRE project, and the Personnel and Payroll project.

It is recognized that implementation of this framework may impact project resource requirements.  Consideration should be given to including additional required resources in a project’s financial plan.

A glossary of terms used in this document is included for reference.

3.0
Scope   These guidelines apply to national and local systems developed by AAD to support information system requirements.  It includes formal structured processes and newer methodology approaches such as Rapid Application Development (RAD), Joint Application Development (JAD), evolutionary, and incremental development.  Although this framework’s primary domain is AAD administrative systems, it is also recommended as a process to be used for “repeated successes” for non-AAD information systems when developed by AAD resources.  

As a result of a national information system needs assessment, feasibility study, and requirements analysis, it may be determined that an existing local system can be used (or reengineered) to meet the national requirements.  Local systems developed under this process framework should already have some of the necessary analysis completed.  These documents can be expanded and forwarded for review and approval.  A local system developed outside these guidelines should be “retro-fitted” with the component approvals, as appropriate.  The Process Framework Checklist, included as attachment 5, can be used by the OPR/PM/IRM to propose the elements they feel are necessary.  It will be forwarded to the AAD CIO for review and approval.

4.0
Roles and Responsibilities   The key participants in the automation process framework are defined below.  The coordination and approval roles they play vary based on the level of system being developed.

4.1
The Office of Primary Responsibility (OPR) is the organizational entity who has functional responsibility for the information system.  In conjunction with their IRM staff, the OPR is primarily responsible for needs assessment, identifying requirements, identifying funding, and approving the elements of the automation process framework.  They are also responsible for coordination with other LOBs and unions.

4.2
The Chief Information Officer (CIO) for the Associate Administrator for Administration (AAD) is responsible for facilitating cooperation of FAA Headquarters, regions, centers, and field offices to reduce duplication of effort and to share information on effective practices.  Within the automation process framework, the CIO coordinates, approves, and is primarily responsible for oversight of successful development and implementation of AAD information systems.

4.3
The Information Resource Manager (IRM) is responsible for providing support services to the OPR.  For example, the Office of Financial Services (ABA) IRM is responsible for information systems required by ABA.  At the center or regional level, the IRM is the AAD individual responsible for supporting AAD requirements.  Within the automation process framework, this individual is primarily responsible for information systems within their area of responsibility.  The IRM is responsible for communicating and coordinating the information system plans and programs with customers, AAD IRMs, and other LOBs, as appropriate.  

4.4
The AAD IRMs consists of all the Information Resource Managers within the AAD organization.  The primary roles of this group are to ensure that these guidelines are followed, to review and comment on proposals and plans, and to support implementation of approved information systems.  The AAD IRMs are responsible for communicating and coordinating the information system plans with customers and other LOBs as appropriate. 

4.5
The Project Manager (PM) is primarily responsible for the development and deployment of an information system in accordance with these guidelines.

4.6
The Customer/User is responsible for identifying requirements to the Office of Primary Responsibility and/or Project Manager.

4.7
The AAD Technology Team establishes and maintains an architectural standard for AAD administrative systems.  Within the automation process framework, the technology team is responsible for reviewing information system proposals to ensure that they are within technical standards.

4.8  
The IRMs in Other Lines of Business (LOBs) may be asked to review and provide comments on AAD proposals and plans.

5.0
Automated Systems Inventory   An inventory of AAD automated systems is required to promote efficient and effective use of information systems to support business goals, promote the management of data as a corporate resource that can be effectively shared throughout FAA, and to guide the development of information systems.  This inventory should be reviewed prior to initiating a new development project to avoid redundant systems.  The automated systems inventory will:


a)
provide AAD management an overview of all administrative IRM



resources, platforms, networks, and applications.


b)
facilitate the evaluation of IRM resource needs.


c)
facilitate the identification and reduction of duplicate applications,



platforms, and networks within AAD.


d)
facilitate the cross utilization of information systems among AAD 



functional customers.


e)
facilitate the management of AAD data as a corporate resource



that is shared throughout FAA as required.


f)
increase data standardization, integration, reliability, relevance,



currency, accessibility, accuracy, consistency, and timeliness.


g)
utilize one time entry of data at its source to increase productivity



by reducing paper work and improving work process efficiency.


h)
ensure the security, integrity, and privacy of data.


i)
provide automated information systems that will support effective



business decisions.

6.0
Review and Approval Process   The System Development Review and Approval Matrix (figure A) provides guidance on coordination and approval of AAD information systems.   The intent of the review and approval process is to ensure adequate coordination while minimizing bureaucracy. 

The matrix differentiates between national and local systems and includes in-house development or COTS (Commercial Off-The-Shelf) products.  It includes a structured or “waterfall” approach as well as RAD, JAD, Evolutionary, and Incremental methodologies.  The matrix does not represent a step-by-step process.  Work may be in progress on several components of the process at the same time.  For example, part of the Requirements Analysis may be developed concurrently with the Feasibility Study.  Using Rapid Application Development methodology, parts of the Requirements Analysis, Design, Development, and Testing components may be developed concurrently.  However, the overall component review and approval still needs to be accomplished.

Each component consists of several elements and not all of the elements will be required depending on the system.  An AAD Automation Process Checklist (Attachment 5) has been developed to assist the OPR/PM/IRM determine which elements are required.  For national systems, the Process Checklist will be forwarded to the CIO along with the Feasibility Study.

Approval will take place in the order on the matrix for each component.  The OPR/local IRM will approve the component package before it is forwarded to the CIO for approval.  The OPR/PM will forward each system component for review and approval with a reasonable suspense time frame.  The review time allowed will vary based on the size and complexity of the system.  Failure to respond to an approval or review request within this time frame will be considered a concur/no comment.  No response is required to an information copy.  However, comments may be submitted, if appropriate.

The amount or depth of documentation sent out for review and approval will vary based on scope, business case, and size of the system.  The determination of the “appropriate” level will be made by the PM.  Documents may be forwarded for approval, review, or information via internal mail or hard copy.

The Automation Process Framework should improve communications about AAD information systems.  This team work approach to information systems development provides the opportunity to identify and resolve potential problems during the review cycle.      
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7.0
Needs Assessment.  The needs assessment component provides reviewing and approving officials information about the business case for an automated information system proposal.  This assessment is the responsibility of the OPR and PM supported by the local IRM.    It should not include recommendations or decisions about the technical solution to the requirements.

7.1
Business Case.  This element describes the operational  issues and presents the major factors that decision-makers should evaluate.  Detailed qualitative and analytical information should be included as attachments.  The OPR should validate the business process is effective and efficient or consider a Business Process Improvement (BPI) study.  An assessment of existing information systems with a similar functionality should be discussed in the business case.

8.0
Feasibility Study   The feasibility study component provides reviewing and approving officials the information upon which to base the decision to approve, revise, or disapprove an information system proposal.  This study is a responsibility of the OPR supported by the PM and local IRM.  The study describes the initial requirements, project management plan, investment analysis, and financial plan.  Each element of the feasibility study is described below.

8.1
Initial Requirements Document  This element will describe an initial list of general requirements that support the business case.  The plan also explains how they intend to manage the requirements to avoid “scope creep” problems.

8.2
Project Management Plan  This element will include the requirements management, development methodology selection, risk management, project tracking and oversight, acquisition requirements, quality assurance, testing, customer and technical training, implementation, marketing strategy, documentation, operational support (including staffing, space, training, etc.), and configuration management.

8.3
Investment Analysis  This element will include the cost-benefit, technical feasibility, and risk assessment management.

8.4
Financial Plan  This element will include proposed sources of funds, estimated project cost, timing of funding, incremental funding deliverables, and the proposed use of funds. 

9.0
Requirements Analysis   The purpose of the Requirements Analysis component is to establish a common understanding between the customer and the information system developer on the customer’s requirements (both functional and technical).  The requirements analysis is the responsibility of the OPR supported by the PM and the local IRM.  It includes the features/functionality of the system, system roles and responsibilities, data standards, system integration, records management, documentation, transition/conversion, security, connectivity, and configuration management plans for the information system. In the event of a COTS/GOTS solution, some components in this phase may be optional. Each element of the Requirements Analysis is described below.

9.1
Features/Functionality of System   This element will describe the functional and technical requirements.  It should include the business flow of information including source data, required processes and desired outputs, customer functionality, system architecture proposed, performance specifications, and proposed development methodology. 

9.2
System Roles and Responsibilities  This element will define key people ad/or organizations that must take action to achieve successful development and deployment of the information system.  

9.3
Data Standards   This element will address conforming to the data standards established by the AAD Applications  Team .  Exceptions should be identified and explained.

9.4
System Integration    This element will describe the impact of the proposed system on existing infrastructure and other information systems.  It should include a list of interfaces to other systems and an infrastructure impact analysis.  If data is required from existing systems, data access approval procedures should be identified.

9.5
Records Management   This element will describe the requirements for records management.  This includes system back-ups, archiving, scheduling, records retention, and disaster recovery.

9.6
Documentation   This element will describe requirements for user guides, approved charters, technical documentation management, statements of work,  and other documentation to be developed.

9.7
Transition/Conversion This element will identify the requirements for moving from the current manual or automated process or system to the proposed system.  It will cover requirements to convert, migrate or archive historical databases, data validation,  proposed test/pilot site implementation, production site implementation, cut over, and follow-up assessment.

9.8
Security  This element will address requirements for both physical applications and data security.  A set of physical, technical, personnel, and procedural safeguards will achieve security.  It should cover the criticality of the data and applications through appropriate security regulations and procedures to protect sensitive information from unauthorized compromise, corruption, and interruptions.  

9.9
Connectivity  This element will identify the customer community and describe telecommunications requirements.  It should include stress testing and any other methodologies that will be used to ensure operational deployment and success.

9.10
Configuration Management  This element will describe the requirements for configuration management.  This includes customer requirements for change approval, prioritizing and processing changes, how software will be distributed, frequency of releases,  etc. 

10.0 
Design
   The purpose of the design component is to develop the detailed technical solution required for system implementation.  It develops and provides a complete system specification and  a description of the function of all component sub-systems and their interrelationships.  This component is primarily the responsibility of the software design team supported by the local IRM and PM.  The design methodology will be based on application complexity, environmental complexity, available and required skill sets, and constituency and scope of the application.  The design phase includes domain analysis, data standards, records management, configuration management, transition/conversion, security, documentation, infrastructure, implementation plan, and acquisition plan.  Each element of the design phase is described below.

10.1
Domain Analysis  This element will capture and model requirements information across a particular environment.  Domain analysis is the process of identifying, documenting, and modeling common and variable requirements among domain systems.  Analysis techniques include interviews, documentation review, and reverse engineering, to identify and categorize (i.e., model) domain requirements.

10.2 
Data Standards  This element will describe how the system conforms to applicable FAA and AAD data standards.  The definition and integrity of the data needed to support the business process is of paramount importance in the development and operation of systems.  This allows data to be replicated or summarized.

10.3
Records Management  This element will describe how the applicable records management policy and procedures will be followed during the design phase.  This will include records retention,  system scheduling, disaster recovery plan, system backup, and archiving.

10.4 
Configuration Management Plan  This element will describe the process for establishing and maintaining the integrity of the products throughout the project’s life cycle.  It will define how system changes/enhancements are proposed, reviewed, and implemented as well as the assigned roles and responsibilities. 

10.5 
Transition/Conversion  This element will include a transition/conversion plan for any information system or any part of a system that is to be replaced by a new system or part of an existing system that provides the same basic functionality.  It will include a complete description of data conversion and validation.

10.6 
Security  This element will include processes and procedures that ensure compliance with all FAA system and data security requirements (reference FAA Order 1600.54B, FAA Automated Information Systems Security Handbook). 

10.7 
Documentation  This element will include a system diagram that illustrates both the logical and physical designs of the information system.  For system hardware, the design shall specify component and system tolerances, and capacities.  The design shall provide, where applicable, all drawings, specifications, vendor documentation,  and system component diagrams.  For system software, the design shall provide, where applicable, complete functional process description flowcharts and/or module relationships.  

For COTS, the vendor documentation package shall include multimedia copies of source code (as negotiated), licensing agreements, and operational documentation.  Where separate and specific system upload/download procedures are used, the software provider should furnish them.  For custom software designs, the software provider shall include the complete description of the software engineering environment, the source code (as negotiated), and the operational documentation.  The software provider shall describe and provide the complete specifications of the software development platform, testing platform, and intended operational platform.

10.8 
Infrastructure  This element will include the Information Architecture Impact Statement (guidelines to be developed by the Technology Team) that describes the effect of the design on FAA and AAD architecture, hardware, and telecommunications.  This statement will be used by the AAD Technology Team to determine the impact on the overall information process and architecture of the proposed system or system enhancement.

10.9
Implementation Plan  This element will include hardware and software installation, time lines, training, system interfaces, parallel processing strategy, communications, system integration, and deployment strategy.

10.10
Acquisition Plan  This element will contain a detailed description of how the recommended solution in the design phase will be acquired.  The plan defines the work for each major task in the Acquisition Management System and how it will be performed, estimates the time and resources required, and defines a framework for management review and control.  The plan will focus on “best value” for the agency that will consider, as a first step, Commercial-Off-The- Shelf (COTS) solutions.  In addition, the plan will identify the vendor, hardware and software type,  and procurement vehicle.    

11.0
Development
  The purpose of the development component is creation of software and associated development initiatives.  This phase includes coding, test plans, and documentation.  Each element of the development effort is described below.

11.1 
Coding  This element will address compliance with standards established by the AAD Applications Team.  It should incorporate “best practices” in software engineering.

11.2
Test Plan  This element will include component testing, interface testing, system integration testing, scalability, systems performance testing, and acceptance testing.   

11.3 
Documentation  This element will include technical documentation, user guides, and operational procedures.

12.0
Testing   The purpose of the testing component is to evaluate and integrate system components, and to evaluate the system as a whole to determine whether or not requirements have been satisfied.  The PM should determine what types of testing will be performed.  Some common types of testing are:  acceptance, component (module), unit, functional, integration, interface, operational, parallel (concurrent), performance, regression, stress, system, etc.  In addition to user requirements, testing activities should consider scalability, adaptability, maintainability, security, recovery, and infrastructure.

12.1
Test Design  The test design element will specify the details of the test approach for the system and should identify the associated tests.  The design should describe test beds(which can include other LOBs), test cases, and test procedures.

12.2
Test Report  The test report element will describe the conduct and results of testing activities.  It should also contain an evaluation of the corresponding test items.

13.0
Implementation   This is the phase of a systems life cycle when it becomes an operational system by executing the implementation plan established in the design phase.  This phase may incorporate changes to established procedures such as the Configuration Management Plan.  It includes development of the Operations and Maintenance Plan.

13.1
Operations and Maintenance Plan.  This element will consist of procedures  for the day to day information system management and execution.  It defines the roles and responsibilities, resource requirements and includes configuration management.

14.0
Operations and Maintenance   The purpose of this phase is to ensure the successful operation and maintenance of new, or modifications to existing,  information system, using a continuous process improvement model.  This phase begins as soon as a system or part of a system is being used in an operational environment.  It involves performing routine operations and maintenance to support regular system use and functionality.  It includes an operational assessment, configuration management review, and customer training assessment.  Each component is described below.

14.1
Operational Assessment  This element will include Operational Assessments conducted on a 4-year or less cycle to ensure that the system continues to effectively meet functional and technical requirements.  The assessment should include a validation of performance criteria, operational procedures, business needs, and a review of infrastructure and technological changes.  The outcome of this study will provide the data for approval to continue, recommend enhancements, or shut down of the system. 

14.2
Configuration Management  This element will evaluate how the system change processes are functioning in the operational environment.

14.3
User Training Assessment  This element will evaluate how user training is being provided for the operational system.  For example, training course evaluation forms could be used to evaluate the quality of training.
15.0 
Shut Down
The purpose of the shut down process is to ensure that all resources associated with a system or part of a system are identified.  A System Shut Down Plan will be developed and will incorporate policy and procedures coordination, advance IRM/Customer notification, budgetary adjustments  (include personnel), archiving and records retention, equipment excess, contractual closeout, security clearance, and conversion issues.

15.1 
Policy and Procedures Coordination  This element will include a review and coordination of existing policies and procedures that need to be revised due to the system shut down.

15.2
Advanced IRM/Customer Notification  This element will include an Email or other notification to the AAD IRMs and customers of the system of the planned action.

15.3
Budgetary Adjustments  This element will include an evaluation of necessary adjustments that need to be made to personnel, contractual, or supply costs.

15.4
Archiving and Records Retention  This element will include a review and implementation of the required actions to meet records management requirements.

15.5
Equipment Excess  This element will include identification and excess processing of any equipment that will no longer be needed as a result of the shut down.

15.6
Contract Closeout  This element will include termination of any existing contractual agreements for support services or supplies.

15.7
Security Clearance  This element will include identification and completion of all user and system security changes.

15.8
Conversion Issues  This element will include identification and resolution of issues related to conversion of the existing system and data.

Glossary 

AAD Technology Team - the group assigned responsibility for the AAD technology standards and methodologies that are used within the AAD community for development of systems.

Adaptability - the ability for a system or component to be easily modified for use in applications or environments other than those for which it was specifically designed.

Acceptance Test - methods and procedure employed by end-users to verify, validate, and assure that the system meets customer's requirements.  Successful user testing must be completed before OPR acceptance of a system.

Archiving - the process of storing data that is no longer needed on-line.  Data in old systems may be archived rather than converted to a new system.

Business Model - a representation of the major components of the customer’s business and the data that flows between those pieces.  Project documentation should depict how a proposed system will support  the business model..

Business Process Reengineering (BPR)  - the systematic analysis and redesign of enterprise processes to achieve significant improvements in performance.

Business Process Improvement (BPI) - an analysis of a business process that is undertaken to ensure work is being accomplished in the most efficient and effective manner.

Commercial Off-The-Shelf (COTS) - software products that are available in the commercial market place.

Component Tests - methods and procedures used to verify, validate, and assure that the lowest level module or program performs to specified requirements. 

Configuration Management - the process of capturing problems, deficiencies, and requested enhancements; documenting their existence and controlling changes to the system.  It establishes and maintains the integrity of the products of the project throughout the project’s life cycle.

Domain - a collection or group of computers and devices administered as a unit with common rules and procedures.

Domain Analysis - a review of the environment where a system will reside.  This includes lateral customers and systems, platforms, and other factors related to system development.  Techniques include interviews, documentation review, and reverse engineering.

Domain Engineering - the process of discovering and recording the commonalties in a set of software systems and using that information to create reusable assets and new systems within a domain.  It  requires organizations to understand the similarities and differences among components used to build software applications.

Evolutionary Systems Development Model - a development approach in which a core functionality is delivered and then as other requirements are further refined, enhancements and upgrades are built.  System design is modular and provisions are made for upgrades and enhancements as requirements are refined.  This approach is used when customer needs are not fully understood and not all requirements can be defined up front.  Under this approach the risk of each succeeding enhancement (build) is assessed and managed at each evolutionary step.

Functional Requirements - the collection and documentation of the customers requirements to meet their business need. 

Incremental Systems Development Model (Pre-planned Product Improvement) -   an approach that involves developing a system in a series of increments of increasing functional capability.  Customer needs are determined, system requirements defined and then development is carried on in a series of builds each of which increases the systems functionality.  This approach is used when requirements are well understood and documented, the development will be funded and staffed incrementally, the system is too large to build all at once and can be broken into logical pieces and no rapid changes in mission or technology that would change requirements are anticipated.

Information Architecture Impact Statement - a document that describes how the proposed system will impact the existing environment in the areas of telecommunications and LAN/WAN utilization.

Infrastructure - permanent information resource platforms, networks, applications, operating systems, staffing, and services through which multiple business processes function.

Initial Requirements Document - the process of establish a common understanding between the customer and the software project.  This agreement with the customer is the basis for planning and managing a software project.  Control of the relationship with the customer depends on following an effective change control process.

Integration Tests - methods and procedures used to verify, validate, and assure that various components of a system perform together as specified in system requirements.  

Interface Tests - methods and procedures used to verify, validate, and assure that interfaces perform as required. 

Joint Application Development (JAD) -   a methodology for operationalizing customer involvement in information systems.  It assigns responsibility for system development to the customers with the customer assuming project leadership responsibility during the development phase.  Design meetings are used to compress the requirements analysis and design phase to take advantage of group dynamics.  Its primary focus is to overcome the lack of well-defined customer requirements.

Lines of Business - organizational structure within FAA that has a functional focus.

Local System - lowest level of development for specific customer or internal need that is limited to one region, center, or headquarters.  

Maintainability - the ability for a system or component to be easily modified to correct faults, improve performance or other attributes, or adapt to a changed document.

Methodology - standards and procedures used in the planning, analysis, design, development, implementation, operation, support, and disposal of a system.

National System - an information system that is deployed at more than one region, center or headquarters used to meet an agency-wide business need.

Operational Assessment - a validation of an operational systems ability to meet it’s functional and technical requirements.  It includes validation of performance criteria, operational procedures, and a review of infrastructure and technological changes.

Process Change Management - the process of continually improving the software processes to improve software quality, increase productivity, and decrease the cycle time for product development.  Process Change Management takes the incremental improvements of Defect Prevention and the innovative improvements of Technology Change Management and makes them available to the entire organization.     

Quality Assurance Plan - a plan which involves reviewing and auditing the software products and activities to verify that they comply with the applicable procedures and standards and providing the software project and other appropriate managers with the results of these reviews and audits.

Rapid Application Development (RAD)  -  a software development methodology best suited for development efforts that have a low level of application complexity, environmental complexity, available skill sets, a high level of customer involvement , stable requirements, limited scope and a low expectation of future changes to the application.
Records Retention and System Scheduling - a requirement to maintain data for a period of time to meet regulations and guidelines.

Regression Testing – a software testing method that ensures when a large or small number of transactions are processed the results do not vary from the specified outcome.

Requirements - a condition or capability needed by a customer to solve a problem or achieve an objective.  A requirement statement defines a specific boundary or constraint placed on the system and describes the specific system behavior.  These levels are in order of increasing detail: Business Needs, Customer Requirements, and Systems Requirements.

Risk Management -  the process of identifying, documenting, prioritizing and tracking cost, resource schedule, and technical concerns that pose a danger to successful project completion.

Scalability - the ability for a system or component to be easily modified to increase it’s storage or functional capability.
Software Configuration Management - the process of establishing and maintaining the integrity of the products of the software project throughout the software life cycle.  Software Configuration Management is an integral part of most software engineering and management processes.  

Software Project Planning - the process of establishing reasonable plans for performing the software engineering and for managing the software project.  These plans are a foundation for managing the software project.

Software Quality Assurance - the process of ensuring software performs the required functions in a reliable, efficient, and cost-effective manner within established standards and procedures.
Software Project Tracking and Oversight - the on-going process for monitoring progress against established project milestones.  The information allows management to take action as appropriate.

Stress Tests - methods and procedures used to verify, validate, and assure that the system meets specified performance requirements. 

System - an integration of people, products and processes that provide a capability to satisfy a stated need or objective.

System Backups - the copying of data in existing systems to reduce the risk of data loss.

System Development Life Cycle (Project Life Cycle) - the period of time that begins with the decision to develop an information system and ends when the system is delivered  to the customer.

System Life Cycle - the period of time that begins when a product is conceived and ends when the product is no longer available for use.
System Tests - the methods and procedures used to verify, validate, and assure that the total system performs as required.

Unit Test – the methods and procedures used to verify, validate, and assure that several components operate together as a unit in accordance with the specified requirements.

Waterfall Systems Development Model (Classical Method)  - a once-through-do-each-step-once approach.  It  is used when customer requirements are well understood and documented; the customer prefers all capabilities delivered at one time; the customer prefers to phase out old system(s) all at once; the system is not too large to be delivered at once; total funding is available for the entire development effort; and, no rapid changes in mission or technology that will change requirements are anticipated.

Attachment 1

Waterfall System Development

Description
The “waterfall” approach (also referred to as “grand design”) is essentially a “once-through, do-each-step-once” approach.  Simplistically: determine user needs, define requirements, design the system, and implement the system, test, fix, and deliver.





When to Consider using Waterfall

User requirements well understood and documented


User prefers all capabilities at first delivery


User prefers to phase out old system all at once





When to Avoid using Waterfall

Requirements not well understood


Funding/staffing will be incremental


System too large to do all at once; breaks into logical pieces


Rapid changes in mission or technology may change requirements
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Attachment 2

Incremental System Development

Description
The “incremental” approach (also referred to as “pre-planned product improvement”) determines user needs and defines the system requirements, then performs the rest of the development in a sequence of builds.  The first build incorporates part of the planned capabilities, the next build adds more capabilities, and so on, until the system is complete.




When to Consider using Incremental

User requirements well understood and documented


Funding/staffing will be incremental


System too large to do all at once; breaks into logical pieces




When to Avoid using Incremental

Requirements not well understood


Rapid changes in mission or technology may change requirements


User prefers all capabilities at first delivery


User prefers to phase out old system all at once
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Attachment 3

Evolutionary System Development

Description
The “evolutionary” approach also develops a system in builds, but differs from the incremental approach in acknowledging that the user need is not fully understood and all requirements cannot be defined up front.  In this approach, user needs and system requirements are partially defined up front, and then are refined in each succeeding build.  The risk of each succeeding enhancement is assessed and managed at each evolutionary step.




When to Consider using Evolutionary

Requirements not well understood


Rapid changes in mission or technology may change requirements


Funding/staffing will be incremental


System too large to do all at once; breaks into logical pieces




When to Avoid using Evolutionary

User prefers all capabilities at first delivery


User prefers to phase out old system all at once
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Attachment 4

Rapid Application Development (RAD)

Description
The goal of  RAD is to speed up the software development process to reduce response time and costs.  The key components of RAD development are “visual” development environments and tools such as:  

· Fast prototyping and user interface development 

              - Rapid Interactive Prototyping (RIP) 

              - Joint Application Development (JAD) with the customer.  

· Extensibility (scope), modular programming, and code reuse

              - Reuse or modify existing code first

              - Buy someone else’s code second

              - Write new code last

· Inter-application communications




When to Consider using RAD

Requirements are stable, but not well understood initially


Low complexity application and environment


Available skill sets and high level of customer involvement


Limited scope and low expectations for future changes




When to Avoid using RAD

User prefers all capabilities at first delivery


User prefers to phase out old system all at once
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SYSTEM NAME:_____________________________    DATE:________________























National  [  ]        Local  [  ]        























COTS  [  ]     GOTS [  ]     FAA Developed  [  ]     Other [  ]















































PROCESS COMPONENTS                                                                    





Element Required

Element Completed









Yes
No
Yes
No















(1) Needs Assessment











      Element










 

Business Case










             











(2) Feasibility Study











     Elements












Requirements Management Plan











Project Management Plan











Investment Analysis











Financial Plan






















(3) Requirements Analysis











     Elements












Features / Functionality











System Roles/Responsibilities











Data Standards











System Integration











Records Management











Documentation











Transition/Conversion











Security











Connectivity











Configuration Management






















(4)
Design












     Elements












Domain Analysis











Data Standards











Records Management











Configuration Management Plan











Transition/Conversion











Security











Documentation











Infrastructure











Implementation Plan











Acquisition Plan


























































(5) Development











     Elements












Coding











Test Plan











Documentation






















(6) Testing











     Elements












Test Design











Test Report






















(7) Implementation











     Elements












Operation/Maintenance Plan






















(8) Operation and Maintenance











     Elements












Operational Assessment











Configuration Management











User Training Assessment






















(9) Shut Down











     Elements












Policy and Procedure Coordination











Advanced IRM / Customer Notification











Budgetary Adjustments











Archiving and Records Retention











Equipment Excess











Contract Close-out











Security Clearances











Conversion Issues
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