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Amendment 6

PART IV - SECTION M

EVALUATION FACTORS FOR AWARD

to perform the proposed effort. Evaluation of risk will include proposed technologies, component selection, design and qualification processes, and appropriate and adequate technical costs and schedule assessments to estimate additional resources such as time, manpower loading, hardware, or analyses or tests needed to control risks. 

M.3.2
Business Management 

To have an acceptable Business Management volume the Offeror shall submit:

1. A Program Management Plan that comprehensively describes your approach for organizing, planning, monitoring and controlling the program across all organizations, team and subcontract members. 

2. A Master Integrated Program Schedule (MIPS) that realistically meets the PRODUCT BASELINE requirement of 26.5 months after contract award.

3. A Risk Management Plan that describes a process to identify all significant risks in a timely and comprehensive manner in order to minimize the impact to the contract.

M.3.2.1
Past Performance 

To have an acceptable Past Performance proposal the Offeror shall submit the past performance form in section L with no more than five narrative pages for up to three (3) development, deployment and/or support programs where the LAAS prime offeror played a significant role.  

Each Offeror will be assigned a risk rating for Past performance.  The risk rating will be based on input from individuals and organizations familiar with the work efforts, products, standards, and ethics of each Offeror, as demonstrated through previous or ongoing contracts of a similar nature.  Data provided would permit an understanding of how well or poorly comparable work has been completed and will assist in determining associated risks and the resultant likelihood of future successful execution of similar work efforts.  Offerors will be assigned assessed to see whether they have a proven track record of quality work, timely performance, satisfied customers, effective program management and cost containment, efficient contract administration, and fully acceptable cost control, as measured by responses to the survey of past customers. 

Each Offeror will be evaluated on its performance under existing and prior contracts.  Performance information may be used for both responsibility determinations and as an evaluation factor against which Offerors' relative rankings will be compared to assure best value to the FAA. 

The Government reserves the right to contact prior clients of the Offeror, including references other than those identified by the Offeror, and to use those results in this evaluation.

SOURCE SELECTION SENSITIVE

M-5

