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C.1
INTRODUCTION 

This effort requires a Support Services Contractor to provide technical and management support to the FAA, Contracts Division, ASU-300, in its responsibilities to ensure completed contracts are closed in accordance with agency guidance.  The agency has numerous contracts that have been completed and are in need of final closeout.  Previously, there are approximately an additional 50 contracts completed annually.  However, subsequent years may vary from this number and may or may not be forwarded for closeout actions.  The sizes and complexity of these contracts vary significantly and require different degrees of action to closeout officially.

C.2
SCOPE 

The Contractor shall provide quality technical, engineering, analytical, planning, and administrative support to the contract inventory and closeout program.  The Contractor shall furnish and make available all personnel, supplies, equipment, materials, data, facilities, and services necessary to assist the Contracts Division in accomplishing its inventory and closeout requirements.  As directed by the FAA, the contractor may also be required to interface with affected contractors and various FAA and U.S. Government organizations.

C.3
REQUIREMENTS 

The contractor shall provide all of the necessary technical engineering, operations research, business, and administrative support; such as planning, organizing, managing, coordinating, and tracking (e.g., report management, cost/schedule/performance measurement, risk management, component procurement management, system engineering management, resource management, data management) required to perform all of the activities successfully as required in accordance with this SOW.

C.3.1
TECHNICAL SUPPORT TASKS:  The Contractor shall: 



a.
Establish and maintain a data base of contract inventory for the FAA, Contracts Division, ASU-300.  This data base shall consist primarily of the contracts in or that have already passed through the closeout process.  It also shall relate to other data bases of active contracts in order to project and deal with planning closeouts for active contracts due to be eligible for closeout within subsequent fiscal years.



b.
Ensure contracts are closed out in accordance with the applicable laws and regulations (i.e., FAR, TAR, TAM, DCAA, also FAA Acquisition Management System (AMS) effective 4/1/96, etc.).



c.
Determine, through all available means, that all contractual documents are in the contract file.  The Contractor shall identify, obtain, and insert all missing documentation into the contract file.  The Contractor shall review expired contract files to determine type, contract limitations, contract periods, types of costs, legal status, indirect rates and ceilings when applicable.
C.3
REQUIREMENTS  (continued)

C.3.1   
TECHNICAL SUPPORT TASKS (continued)



    d.
When necessary, contact the applicable Contractor and determine receipt of the final voucher, final release and certification of funds, rebates and credits.  If the contractor has not submitted the required forms, Contractor shall generate a letter either directly to the contractor or via the Contracting Officer (CO) depending upon responsibility of contract administration.



e.
Obtain from the FAA Finance Office reports of the amount obligated and the amount paid under each contract.  The Contractor shall review all vouchers and reconcile with disbursements.  The Contractor shall also obtain contract award balances from the contractor.  The Contractor shall reconcile amounts in the contract file with the amounts obtained from 1) the contractor, and 2) the FAA Finance Office’s official contract file and its Invoice Tracking System (ITS) and the Departmental Accounting and Financial Information System  (DAFIS) (or any superseding systems).



f.
Identify any outstanding amounts withheld pursuant to the Withholding Clause of the contract, if applicable; and determine whether the funds can be released for payment or made available for deobligation.  Contractor shall prepare a modification if funds can be deobligated.



g.
The Contractor shall prepare a letter to the cognizant FAA Program Officer requesting certification that goods or services have been delivered or completed in a satisfactory manner.  Follow-up requests shall be made on all contracts completed.  If such certification is not received within 30 days from the date of issuance of the follow-up request, satisfactory completion shall be presumed (provided that the file contains nothing to the contrary), and contract closeout procedures shall continue to completion.



h.  
Determine through contract documentation and/or property records, the amount of property/equipment provided by the Government or purchased by the contractor under the terms of the contract.  After receipt of the property certification or if inventories are reported, the Contractor shall submit a written report to the CO for disposal instruction in accordance with the FAR or other FAA guidance as requested or on a case-by-case basis.  The Contractor shall assist the FAA Property Administrator in the clearance of the property when necessary.  The contractor shall obtain property clearance on each contract from the FAA Property Office.



i.
Determine the status of any patents, copyrights, and royalties and submit a written report to the CO when applicable.  The Contractor shall assure status of any other pertinent contractual provision(s) of the contract, and submit a recommendation on the same 

to the CO.

C.3
REQUIREMENTS  (continued)

C.3.1   
TECHNICAL SUPPORT TASKS (continued)




j.
Provide cost analysis for closeout actions including but not limited to the following:




(1)
For contracts requiring final audits, provide a breakdown of amounts determined allowable, unallowable or questionable; ascertain the position of the contractor relative to each such cost element and on the basis of available data present a written recommendation on each such cost element to the respective contract’s CO and/or Contracting Officer’s Technical Representative (COTR).




(2)
For contracts which the FAA chooses not to perform/obtain a final audit, perform a desk audit reviewing the available data to determine the reasonableness of the costs

and prepare a written recommendation on each such cost element to the respective contract’s CO and/or COTR.




(3)
For all Cost Type contracts which have not had a field audit requested, prepare a letter to the Pricing Staff, ASU-305, requesting an audit be performed by DCAA.  Ensure ASU‑305 is advised of potential requirements for field audits.   After receipt of final audit report, the Contractor shall review it for accuracy and submit recommendation for closeout to CO.  The CO will return such file(s) to the Contractor with the outstanding actions resolved or a decision reached.  Upon completion of the above, each contract file, for which the CO’s final decision has been developed, shall be forwarded to the Contractor.




(4)
Resolve any differences and/or costs questioned by telephone contact if possible.  If resolved via telephone, the contractor is responsible for re-submitting revised closeout documentation.  If differences cannot be resolved, draft letter to the contractor via the respective contract’s CO and/or COTR stating final determination.  Outline contractor’s discrepancies in not meeting Government regulations, and advise them of their appeal rights.



k.
When requested, draft responses or make copies for the COTR/CO for inquires on contracts in closeout status.  This shall include but not be limited to inquiries from: the United States Congress or Senate; Government Accounting Office; Interdepartmental DOT/FAA offices; or contractors.



l.
Upon completion of all required closeout procedures, a copy of the Contract Completion Statement shall be prepared for each contract and submitted to the CO for signature.  The Contractor shall place the original signed copy of the Contract Completion Statement along with a Closeout Checklist in each closed out contract file, prior to the retirement of the file to storage.


C.3
REQUIREMENTS  (continued)

C.3.1   
TECHNICAL SUPPORT TASKS (continued)


m.     After contract closeout completion, the contractor shall prepare the closed files for storage. The Contractor shall prepare the necessary forms to retire files to the Federal Records Center for storage in accordance with the procedures prescribed in DOT Orders 1350.14A, 1350.15B and 0000.IF.  The contractor shall also assist the FAA in preparing any other files for 

storage if requested.  The Contractor shall hold all boxes awaiting shipment until the Federal Records Center picks them up.




(1)
The Contractor shall submit to the COTR and Closeout Program CO a listing of all contracts to be shipped to the records center along with a cross reference listing of all contract numbers to the respective record center box numbers containing such contracts.  The Contractor shall prepare a Records Transmittal, Receipt and Standard Form for FAA processing.




(2)     Unsuccessful offers on major programs shall be included in the retirement of files to storage, and shall be cross-referenced to the basic contract file.

C.3.2
OTHER DIRECT COSTS 

The contractor shall acquire equipment, supplies, and materials needed to perform contract closeout services.

C.3.2.1
Facilities 

The Contractor shall maintain an office located within a 25 mile radius of the FAA, Contracts Division, ASU-300, for the use of their personnel providing services under the contract.  The contractor shall be operational at the facility no later than 10 days after contract award.  The Contractor shall provide appropriate facilities for the closeout program’s status meetings to accommodate not less than 10 persons.  The Contractor shall provide a facility having a minimum of 760 square feet of shelved storage space.

The services required hereunder shall be performed at the Contractor’s office location, except for occasional travel authorized by the FAA.  However, the Contracts Division may designate some of the Contractor employees stationed on site with the FAA.  

C.3.2.2
Travel 

The Contractor shall travel, as tasked, to support the program.  If tasked, contractor shall travel to locations primarily in the Washington, DC, metropolitan area.  However, travel may be required to locations that may be anywhere within the contiguous United States.  The FAA COTR must approve all travel outside the Washington, DC, metropolitan area in advance of its occurrence.  The Contractor will not be reimbursed for any unauthorized travel.

C.3
REQUIREMENTS  (continued)
C.3.2
OTHER DIRECT COSTS (continued)

C.3.2.3
Electronic Communications 

The Government will reimburse the contractor for travel and per diem costs incurred only in the performance of this contract.  Reimbursement will be at cost only and in accordance with Joint Travel Regulations of the Federal Government.  The Government will not reimburse the contractor for travel costs incurred in the replacement of personnel when such replacement is accomplished for the Contractor’s or employee’s convenience.

The Contractor shall assure an electronic means for communicating with FAA personnel.  The Contractor shall ensure that the communications are compatible with the FAA's electronic mail system that is currently Lotus cc:mail for Windows, Release 8.20.00.28.  The Contractor shall also ensure that the Contractor's electronic mail has the capability to receive and retrieve attachments.
C.3.2.4
Miscellaneous 

C.3.2.4.1 
The contractor may incur cost for incidental nonrecurring items such printing, special supplies, etc., with the prior approval of the COTR.

C.3.2.4.2 
Plant Visitation.  It may become necessary during the course of closeout that the need arises for the Contractor to visit a contractor’s facility to reconcile any disputes or problems in financial reconciliation.  

C.3.2.4.3 
Government Property.  The Contractor shall acquire Government property as required by the COTR.

C.3.3

CONTRACT INVENTORY
C.3.3.1 
Recording
The Contractor shall review all contract files that may be eligible for contract closeout and record the pertinent information (as specified on the contract closeout data collection sheet).

C.3.3.2    Documentation

Applicable backdated contract documents shall be filed simultaneously with the review of the contract file.  Documents received through the closeout process will be filed as received. 

C.3
REQUIREMENTS  (continued)
C.3.2

CONTRACT INVENTORY (continued)

C.3.3.3
Data Base

The Contractor shall maintain a database of FAA Headquarters contracts to include but not limited to the information recorded on the data collection form.  All data shall be maintained and provided to the Government as requested and as part of the Contractor’s required status report.  The database established by the Contractor shall be delivered to the Government following the completion of the effort in hard copy and on disk, or at anytime requested by the FAA.
C.3.4
PROGRAM MANAGEMENT 

C.3.4.1
Performance

The contractor shall efficiently and effectively manage the performance under this contract to ensure a sound methodology for the planning, organization, scheduling, and execution of all solicitation requirements.  This includes all cost and schedule constraints, resource management, data management, and subcontract management required to perform all the activities successfully as required in the SOW.  The project manager is the primary point of contact for work to be performed under the resultant contract.  The program manager shall demonstrate an understanding of the current FAA contracting procedural infrastructure as well as the policies, processes, and requirements to affect contract closeouts.  The program manager shall keep the Office of Acquisitions informed of any potential problems and make recommendations for solutions.  

C.3.4.2 
Assignments
The Contractor shall ensure that assignments are completed in a thorough and timely manner and shall prepare written documentation of accomplishments.  The Contractor shall demonstrate a level of knowledge and experience in contract closeout necessary to analyze each contract to be closed-out to determine and follow-through as required on any audits, costs differences, product receipts, property accountability, and general closeout completion.  The FAA requirements in performing this contract demand that the Contractor's engineering, technical, analytical, and administrative support and the level of expertise, experience, and demonstrated performance of contractor personnel providing the services must be at the highest level of providing quality support.
C.3.4.3  Staffing

The Contractor shall provide sufficient personnel, both in number and qualifications to perform work described herein.

C.3.4
PROGRAM MANAGEMENT (continued)

C.3.4.4
Oversight

The Contractor shall provide sufficient oversight and supervision of the contract in order to ensure all employees are functioning within their designated labor categories and at acceptable levels of performance, and are performing their designated assignments in a timely manner and that all reporting requirements are honored.  The Contractor shall provide a quality assurance system to ensure the Government receives quality services as specified in the contract.

C.3.4.5
Project Manager

The Project Manager (PM) shall function as the direct program manager in addition to serving as a senior procurement/technical analyst. 

CDRL    A001 
FAA-PM-01,  Program Management Plan

C.3.5
DOCUMENTATION 

The Contractor shall prepare necessary documentation required to support each of the tasks performed under this SOW.  All documentation shall be prepared and submitted under the highest level of quality and security, using agreed upon media, and in accordance with specified timeframes.  The Contractor shall ensure suitable documentation is used for the various aspects of the closeout process.  The FAA has developed several formats proven to be suitable.  These formats are contained in Section J, J-1 Sample Forms for Contract Closeout Process.  In the event the Contractor identifies improvements to any of these formats, the Contractor shall submit any changes to the Contracting Officer for review and approval before putting any changes into use.
C.3.5.1
General Requirements 

The Contractor shall coordinate with the Contracts Division and all other affected office(s) on all reports, letters, memoranda, project documentation, minutes of meetings, monthly reports, telephone conversation reports, trip reports and other written material.  All documents shall be coordinated through the COTR or designee prior to distribution.  Further, all documents that will be distributed outside the FAA shall be reviewed for sensitive and/or classified information in accordance with the FAA guidance issued under this contract prior to any distribution of draft or final versions of those documents.

C.3.5
DOCUMENTATION (continued)
C.3.5.2
Document Review 

The Contractor shall provide support to the FAA in the writing and/or reviewing of FAA program documentation.  All documents prepared by the Contractor shall be on behalf of the FAA.

The Contractor may not independently publish or distribute any document without prior written permission from the FAA.  The Contractor shall review and provide written comments on the technical accuracy and completeness of each document.  No documents, reports, information, etc., may be released to the public or provided to any party other than the FAA and it's Contractors without security sensitive information and classification review and written approval of the FAA.

C.3.6
MANAGEMENT REPORTING REQUIREMENTS 

C.3.6.1
Status Reports

During the initial six months of the contract, the Contractor shall provide a monthly status report to the COTR and the Contracting Officer in letter format.  Unless otherwise amended, after the submission and acceptance of the six month report, the Contractor shall provide status reports on a quarterly basis.  The report shall:


(1)
Describe the work accomplished by individual months during the reporting period, discuss problems encountered and corrective action taken, pending issues and work planned for the next period.  In particular, the report shall address the extent to which any problems or circumstances will cause conflicts with the contract closeout program.


(2)
The Contractor shall provide a monthly detailed breakdown of funds expended during the reporting period, including a breakdown of labor hours utilized by the contractor and any subcontractor, associated labor costs, material costs and other direct costs incurred.

C.3.6.2
Delivery

The Contractor shall deliver each monthly report no later than the fifth working day of the month following the reporting period.
The Contractor shall deliver an annual report which consolidates and summarizes the monthly/quarterly reports and provides an aggregate review of accomplishments, a projected schedule of activity for the follow-on year, and a highlighting of difficulties encountered and their resolutions for the year reported.

CDRL A002    FAA-PM-02 
 Project Management Status Report

CDRL A-003    FAA-PM-03
Annual Project Management Status Report

C.4
ACRONYMS 

AMS   
Acquisition Management System

COTR  
Contracting Officer's Technical Representative

FAA   
Federal Aviation Administration

SOW   
Statement of Work

C.5
ESTIMATED PERIOD OF PERFORMANCE

The estimated period of performance will be December 22, 2000 through December 21, 2003, Fiscal Years 2001 through 2004.
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DATA ITEM DESCRIPTION (DID)
DTFA0100R02986

SECTION C

1.  TITLE
2.  IDENTIFICATION NUMBER

Program Management Plan (PMP)
FAA-PM-01

3.  DESCRIPTION/PURPOSE

3.1
The Program Management Plan (PMP) will describe the Contractor's management organization to include interrelationships between the prime Contractor, major subcontractor(s) and the contracting activity.

3.2 
The PMP will be an all inclusive management plan providing details of the specific techniques, tasks, and procedures to be used for monitoring contract management and performance, configuration control, data management, production management, and cost control.

3.3
The PMP provides the contracting activity a basis for reviewing and evaluating performance, and for determining contractual compliance.



4.  APPROVAL DATE (YYMMDD)
5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)
6a.  DTC APPLICABLE
6b.  GIDEP APPLICABLE






7.  APPLICATION/INTERRELATIONSHIP

7.
This DID shall be the basis for the Contractor's management approach to program technical, schedule, and cost control.



8.  APPROVAL LIMITATION
9a.  REFERENCES
9b.  AMSC NUMBER





10.  PREPARATION INSTRUCTIONS

10.1
CONTENT.  The Program Management Plan shall describe the Contractor’s organization, program planning and scheduling tools and techniques, program tracking and control methods, resource management, and subcontractor management methods.

10.2
FORMAT.  The Program Management Plan (PMP) shall be presented in the Contractor's format and include, as a minimum, the following sections:


a.
INTRODUCTION.  This section shall describe the purpose of the PMP in terms of its relationship to the management of the project, and performing the contract tasks outlined in the SOW.



11.  DISTRIBUTION STATEMENT

Confidential, not for public release; distribution is limited.

DATA ITEM DESCRIPTION (DID)
FAA-PM-01
DTFA0100R02986

SECTION C

10. PREPARATION INSTRUCTIONS (Continued)


b.
PROGRAM MANAGEMENT.  This section shall provide information on the Contractor’s management organization, internal management policies and procedures, an overall integrated program schedule, relationships with Government personnel and agencies, and roles and responsibilities of management entities within the organization. 


c.
Management Organization.  Present (a) company organizational chart(s) and sufficient supplemental narrative to describe fully all organizational levels, plans and activities.  This chart shall be hierarchical in nature and should delineate clearly all major area responsibilities and management positions.  Provide a chart of the program organization to be used in performance of the contract.  Provide a narrative describing how the Contractor shall fully integrate the management of all elements of the project.  Identify key technical and management personnel who will be assigned to the project.  If the project includes major subcontractors, provide organizational information about the subcontractor and include subcontractor organizational elements in the project organization chart.


d.
Roles and Responsibilities.  Discuss the authority of all responsible positions, including management positions identified by the organizational description.  These descriptions shall include the roles and levels of involvement in lieu of or in conjunction with all other positions offered under this contract.  This description shall include the role of the project manager to direct, control, and commit resources to fulfill their responsibilities adequately 


e.
Policies and Procedures.  Describe internal policies and procedures to be used in managing the contract. 


f.
Relationships.  Describe the working relationships the Contractor will establish with entities within the Government (FAA) and any (FAA) supporting subcontractors.  Describe the hierarchical responsibilities within the support staff and their delegated authorities to discuss closeout requirements with owners/comptrollers/counsel/etc. of companies having FAA support contracts in the closeout queue.


g.
Subcontract Management.  Describe the approach to managing subcontractor activities.  Include in the approach, the organizational relationship maintained between the prime and subcontractors and methods of requirement flow-down and activity progress reporting back to the prime Contractor.


h.
Schedule Management.   Provide a detailed description of how the Contractor will implement a fully integrated, defined planning and control system.  The description shall include discussion of interrelationship of tasks, and tracking criticality of tasks.  If subcontractor(s) are used, similar information shall be presented and shall include a discussion on how Contractor and subcontractor schedules shall be integrated and updated. 

10.3 
 RESOURCE PLANNING.  Provide a detailed description of how the Contractor will allocate and plan resources to meet the delivery requirements of the project.  Discuss any resource planning and execution tools used for this purpose.  Provide detailed description of corporate systems for hiring and retaining resources.

10.4
METRICS.  Describe the management indicators (metrics) that will be used to track contract performance throughout the contract.  Include description of contract metrics used to monitor cost and schedule progress.  



DATA ITEM DESCRIPTION (DID)
FAA-PM-01
DTFA0100R02986

SECTION C

10. PREPARATION INSTRUCTIONS (Continued)

10.5  
RISK MANAGEMENT.  Describe the internal approach and method for the identification, assessment, and mitigation of program risks.  This approach should include provision for identifying risk areas, assessing risk factors, assigning appropriate resources to reduce risk factors, identifying and analyzing alternative actions available, identifying the most promising alternatives, and planning for implementation of risk reduction.  Document the internal risk identification and reduction procedure in a risk reduction action feedback flow diagram.  Identify and assess each possible area of risk to the program, applying the internal risk reduction procedure.  Describe your procedures to develop a plan of action to mitigate risk when management indicators (metrics) show a deviation of 10% or greater between planned and actual indicators.

10.6
DATA MANAGEMENT.  Describe the organization, procedures, and tools  to be used to ensure that all data deliverables required by the contract are made in a timely manner.  Identify the individual responsible for integrating and maintaining the total data management effort.  This effort shall involve monitoring, reporting, status accounting, and cross matrixing (e.g., Government change requirements versus implemented changes) of all changes to, additions of, or deletions of CDRL contents.  The Contractor's procedures for controlling the generation, receipt, approval, storage, and delivery of subcontractor data as well as its inclusion in status accounting shall also be described.  

10.7
Configuration status accounting.  This section shall describe the Contractor's procedures including:


a.  The Contractor’s methods for collecting, recording, processing and maintaining data necessary to provide contractual status accounting information via reports and/or data base access;


b.  Methods of accessing the accounting and procurement information systems and/or frequency of reporting and distribution.


c.  Description of the tool used to accomplish status accounting.

10.8
QUALITY CONTROL, PERFORMANCE EVALUATION, AND CONTRACTUAL COMPLIANCE.  This section shall discuss Contractor and major subcontractor(s) methods and concepts for continuous quality control, performance evaluation, and contractual compliance.

10.9
Reviews and Reporting.  Describe plans for all formal and informal reviews and reporting to the Government.

10.10
Systemic Improvement.  Given the opportunity to identify and experience undeveloped processes in the FAA closeout program, describe measures to provide systemic improvement(s) of closeout actions.  Include in the discussion, the approach to identifying and making continuous improvement to critical processes controlled by or impacting the Office of Acquisitions.  Describe the tools, techniques, and/or processes recommended for use.  Include any discussion of relevant experience in the area of systemic improvement.



CDRL    A002 
Project Management Status Report (PMSR)

DATA ITEM DESCRIPTION (DID)
DTFA0100R02986

SECTION C

1.  TITLE
2.  IDENTIFICATION NUMBER

Project Management Status Report (PMSR)
FAA-PM-02

3.  DESCRIPTION/PURPOSE

3.1
Status reports serve to inform the Government of the Contractor’s assessment of contractual effort as of the date of the report.  It covers achievements and areas of difficulty and provides the Contractor’s approach for correcting problems and maintaining baseline plans.



4.  APPROVAL DATE (YYMMDD)
5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)
6a.  DTC APPLICABLE
6b.  GIDEP APPLICABLE






7.  APPLICATION/INTERRELATIONSHIP

7.1
The report will be organized to track the progress of the project.



8.  APPROVAL LIMITATION
9a.  REFERENCES
9b.  AMSC NUMBER





10.  PREPARATION INSTRUCTIONS

10.1 
CONTENT.  The Project Management Status Report (PMSR) shall cover the Contractor's and all subcontractor(s) activities.  The report shall provide a synopsis of the project's activity over the period covered by the report. 

10.2 
FORMAT.  This report shall be prepared in the format proposed by the Contractor during negotiations and agreed to by the Government.  The report shall be submitted to the Government as specified and shall include:

10.2.1
SUMMARY.  A general summary of the project including work accomplished, status and analysis of project schedule and budget, and issues and concerns affecting the project during the period shall be reported.

10.2.2
METRICS.  The report shall include a discussion of each metric used for monitoring contract performance.  Include a comparison of actual versus planned values for the current reporting period and a graphical representation of the current and, as a minimum, the last five (5) reporting periods. 

10.2.3
ISSUES AND CONCERNS.  Each issue or concern shall be identified and discussed separately.  For each issue or concern identified, the Contractor shall provide a description of the issue or concern, an assessment of the criticality and time sensitivity of the issue or concern, and actions planned to overcome them.  For each action plan proposed, the report shall indicate involvement by the Government or subcontractors.

10.2.4
SCHEDULE.  The report shall contain an updated Program Schedule showing key project events, any delays incurred during the period covered by the report, and expected completion dates of these events.  The report shall include the cause of any schedule delays and identify the impact of those delays.



11.  DISTRIBUTION STATEMENT

Approved for public release; distribution is unlimited.

DATA ITEM DESCRIPTION (DID)
FAA-PM-02
DTFA0100R02986

SECTION C

10. PREPARATION INSTRUCTIONS (Continued)
10.2.5
ACTION ITEM STATUS.  The report shall include the status of action items resulting from all meetings held during the period.  The status shall indicate actions as opened or closed.  If opened, the status shall contain the planned actions necessary to close the action; if closed, the status shall portray the actions taken to close the action.  Actions remaining open between reporting periods shall be reported.

10.2.6
STAFFING CHANGES.  The Contractor shall identify in the PMSR, any staffing changes that occurred over the period covered by the PMSR or planned in the next reporting period.  Include a graphical comparison of actual accomplishments as compared to staffing on-board.



CDRL    A003 
Annual Project Management Status Report (APMSR)

DATA ITEM DESCRIPTION (DID)
DTFA0100R02986

SECTION C

1.  TITLE
2.  IDENTIFICATION NUMBER

Annual Project Management Status Report (APMSR)
FAA-PM-03

3.  DESCRIPTION/PURPOSE

3.1
Status reports serve to inform the Government of the Contractor’s assessment of contractual effort for each cumulative fiscal year period during which this contract is in place.  It covers enhancements and achievements, areas of difficulty, and corrective actions taken as compared to the baseline plans and subsequent updated APMSRs.



4.  APPROVAL DATE (YYMMDD)
5.  OFFICE OF PRIMARY RESPONSIBILITY (OPR)
6a.  DTC APPLICABLE
6b.  GIDEP APPLICABLE






7.  APPLICATION/INTERRELATIONSHIP

7.1
The report will be organized to track the progress of the project.



8.  APPROVAL LIMITATION
9a.  REFERENCES
9b.  AMSC NUMBER





10.  PREPARATION INSTRUCTIONS

10.1 
CONTENT.  The Annual Project Management Status Report (APMSR) shall cover the Contractor's and all subcontractor(s) activities.  The report shall provide a synopsis of the project's activity over the period covered by the report. 

10.2 
FORMAT.  This report shall be prepared in the format proposed by the Contractor during negotiations and agreed to by the Government.  The report shall be submitted to the Government as specified by the CDRL and shall include:

10.2.1
SUMMARY.  A general summary of the project including work accomplished, status and analysis of project schedule and budget, and issues and concerns affecting the project during the period shall be reported.

10.2.2 METRICS.  The report shall include a discussion of each metric used for monitoring contract    

    performance.  Include a comparison of actual versus planned values for the current reporting period and  

    a graphical representation of the current and previous reporting period.  Include a graphical  comparison  

    of actual accomplishments as compared to staffing on-board.

11.  DISTRIBUTION STATEMENT

Approved for public release; distribution is unlimited.

