THE EVALUATION OF THE FEDERAL AVIATION ADMINISTRATION (FAA) ACQUISITION MANAGEMENT SYSTEM (AMS)

SECTION C

STATEMENT OF WORK

C.1  PURPOSE

This Statement of Work (SOW) delineates the Contractor’s work tasks required to conduct an independent assessment of the FAA’s Acquisition Management System (AMS) to determine its effectiveness in its first three years.

C.2  BACKGROUND

AMS was developed in response to Public Law 104-50, which was signed by the President on November 15, 1995.  Section 348 of the law directed the FAA to:  “...develop an Acquisition Management System that addresses the unique needs of the agency and, at a minimum, provides for more timely and cost-effective acquisition of equipment and materials.”

The FAA’s AMS established policy and guidance for all aspects of the acquisition life-cycle from the determination of mission needs to the procurement and life-cycle management of products and services that satisfy those needs.  Congress mandated that FAA employ outside experts to provide an independent evaluation of the effectiveness of the new system after its first and third years of operation.

The Report of the Blue Ribbon Panel on the FAA Acquisition Reform dated March 25, 1996, succinctly describes the expected goals of the AMS, as follows:

· Increasing the speed with which the FAA acquires new technology, systems, and services

· Acquiring high quality products and services to support the FAA’s safety mission and improvement in services provided to internal users and external customers

· Making major system acquisitions and operations more affordable for the government, suppliers, and ultimate users (e.g., airlines, flying public, etc.) of the civil aviation system managed by the FAA

C.3  SCOPE

A.  Independent Assessment.  The Contractor shall perform an independent assessment of the FAA’s AMS, which shall include the following:

· Conduct an independent assessment of AMS after three years of operation.  This assessment is being performed to determine whether the AMS, which is intended to simplify, integrate, and unify the elements of lifecycle acquisition management, has resulted in an effective system that increases the quality, reduces the time, and decreases the cost of delivering needed services to its customers;

· Provide reports and briefings of the results of the assessment to designated FAA officials as stipulated in the section Tasks & Deliverables

B.  Tasks and Deliverables.  The Contractor shall perform the following tasks and deliverables:

Post Award Conference.  The Contractor shall participate in a post-award conference to be conducted at FAA Headquarters no later than five working days after notice to proceed work.  At this conference, the Contractor and the FAA will review the Contractor’s technical approach to accomplishing the evaluation, the major tasks to be accomplished and the deliverables to be provided as part of this effort that the contractor submitted as part of the technical briefing.  The contractor’s work plan and milestone schedule shall also include travel to several (two to four) FAA Regional sites for the purposes of data collection and analysis.  The FAA will review and provide comments on the Contractor’s proposed work plan and milestone schedule.

Final Work Plan and Milestone Schedule.  The Contractor shall participate in a meeting to finalize the Contractor’s proposed work plan and milestone schedule no later than five working days after receipt of FAA comments.  The milestone schedule will be incorporated into the contract.

Summary of Data Collected.  The Contractor shall summarize all the data collected that was used to support the findings and recommendations of the Contractor’s final report.  This data shall be organized, tabulated and submitted in two copies. 

Report of the Independent Assessment.  The Contractor shall provide the following briefings and reports:

Briefing Package and Delivery of Briefings - The Contractor shall provide 10 copies of a briefing package that can be used to deliver briefings on the Contractor’s research and the findings of the assessment to the program office.  Additionally, the Contractor shall deliver at least two oral briefings, with written backup as necessary, on the findings of the independent assessment to FAA management.
Draft Report - The Contractor shall provide 5 copies of a draft report of the independent assessment.  The report shall contain the findings of the independent assessment, including recommendations for improving the effectiveness of the AMS, for promoting competition, and any other recommendations to the FAA based on the Contractor’s research and evaluation.  The FAA will review the draft report and provide comments to the Contractor.  The Contractor shall consider and may incorporate FAA comments into the Final Report.

Final Report - The Contractor shall provide 150 copies of a final report of the independent assessment, which may incorporate comments received from the FAA on the draft report.
C.  Travel and Per Diem. 

The Contractor shall also travel to several (two to four) FAA Regional sites as described above in order to conduct this assessment.  The funding for travel and per diem shall be established prior to contract award based upon the schedule proposed by the Contractor and reviewed by the FAA.

D.  Period of Performance.

The contract will be awarded on or about January 15, 1999, and will include a provisional clause stating that, “...the contractor must have notice to proceed with work before any charges are invoiced against the contract.”  The final report of the independent assessment will be due no later than the first working day in July 1999, as stipulated by Public Law 104-50, the FAA Reauthorization Act of 1996.

-----------------------------------------------------------------------------------------------------------

Clauses - To be provided by ASU

FAAMS 3.1-1 Clauses and Provisions Incorporated by Reference:

This Screening Information Request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make the full text available, or offerors and contractors may obtain the full text via Internet from the Federal Aviation Administration (FAA) home page (http://www.faa.gov).

Special Provisions:

Key Personnel and Facilities --

A.  Personnel and/or facilities as specified in the forthcoming contract will be considered essential to the work being performed under the new acquisition and may, with the consent of the contracting parties, be changed from time to time during the course of the contract by adding or deleting personnel and/or facilities, as appropriate.

B.  Prior to removing, replacing, or diverting any of the specified individuals or facilities, the contractor shall notify, in writing, and receive consent from the Contracting Officer reasonably in advance of the action and shall submit justification (including proposed substitutions) in sufficient detail to permit evaluation of the impact on the forthcoming contract.

C.  No diversion shall be made by the contractor without the written consent of the Contracting Officer.  The Contracting Officer may ratify, in writing, the change and such ratification shall constitute the consent of the Contracting Officer in the contract.
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