ATTACHMENT A

Programmatic Environmental Evaluation and Review

STATEMENT OF WORK

Background

The FAA has more than eight thousand facilities, organized into nine regions and two centers.  The environmental issues facing these facilities are regulated by over 40 Federal statutes and cover the gamut from radioactive materials management to solid waste recycling.  Other environmental issues include fuel storage tanks, asbestos, ozone depleting substances, site restoration, and community right-to-know.  

This effort is in support of the Office of Environment and Energy (AEE), Environmental Team, which addresses environmental issues and compliance associated with FAA owned or operated facilities.  This includes developing guidance, providing technical support, overseeing compliance, analyzing data, and reporting on the overall program.  Support provided under this Work Order will help AEE in fulfilling its environmental oversight mission.  

The AEE Programmatic Environmental Evaluation and Review (PEER) effort focuses on evaluating the overall FAA system as it functions for specific facility environmental program areas.  As such, it is important that these projects are conducted independently by staff and contractors who do not have a direct role in the implementation of agency environmental programs.
PEER projects focus on root causes of non-compliance rather than specific environmental findings.  By conducting oversight projects, AEE obtains information regarding the status of environmental management initiatives, program processes, and technical needs.  Insights and lessons learned assist in the continued development of policies, guidance, and other resources necessary to promote the FAA’s environmental management programs.  AEE Oversight Projects are designed to be consultative and authoritative in nature, not authoritarian. 

TASKS
1
Work Summary -- The contractor shall review FAA provided material regarding previous oversight projects and findings, and prepare short document summarizing the information.  Information to be provided will include documentation from the 1997-98 PEER effort regarding the PCB and NEPA programs and related Eastern and Southwest Region reviews.

2
Requirements Summary -- Following coordination with the AEE Work Order Monitor on the target program area(s), the contractor shall obtain and review the applicable Federal, State and local environmental requirements to ensure the selected FAA facilities are evaluated against appropriate requirements. Program areas may include Air Pollution, Water Pollution, Drinking Water, Hazardous Materials, Hazardous Waste, Non-hazardous Solid Wastes, Fuel Storage Tanks, Pesticides, Asbestos, Lead, Radon, Natural Resources, Cultural Resources, Auditing, EDDA, CERCLA, NEPA, P2, or other areas as requested.  The requirements information is to be summarized for the target program area and a preliminary report submitted to the AEE Work Order Monitor.

3
Program Information Summary -- The contractor shall review and analyze FAA documentation relevant to the target program area(s), including but not limited to the following: Annual FAA Facility Environmental Compliance Reports, FAA facility Environmental Compliance Assessment Program (ECAP) data, the FAA Environmental Program Notebook, organizational mission statements, budget and FedPlan information, strategic plans, and the FAA Directives Checklist.  This information is to be summarized for the target program area and a preliminary report submitted to AEE addressing the organizational elements involved, missions, program objectives, budget history, nature of ECAP findings, and violation history.

4
Protocol Review -- The contractor shall review the existing AEE EMSR Protocol and report on any essential revisions needed. The AEE protocol is similar to programs defined by the International Organization for Standardization (ISO) 14000 International Environmental Management Standards and DOE’s Environmental Management Assessment Protocols.  It calls for conducting reviews of relevant documents, data, and interview information about nine program characteristics, including:

Organization and Structure
Information Management Systems

Management Commitment and Support
Risk/Trend Analysis

Roles and Responsibilities
Procedures and Action Planning

Strategy, Policy, and Goal Setting
Personnel Training and Experience

Performance Measures and Verification Programs

5
Facility Reviews -- The contractor shall support AEE in evaluating designated facilities in at least two regions as being representative of FAA facilities in other parts of the country. These reviews are needed to collect in-depth information on the management systems, processes, and controls used to execute environmental programs within the FAA Regions and Centers.  The review process shall be performed by staff that does not otherwise have a direct role in the implementation of FAA environmental programs.  This effort shall be structured to consider the nine above-listed program characteristics in relation to the effectiveness of both the regional and national programs. Incidental to this effort is documentation of compliance issues that are uncovered during the evaluation. This information shall be used to generate “root cause” data useful in assessing environmental management strengths and improvement opportunities.  Supporting AEE in this effort includes the following:

a.  Pre-evaluation planning -- logistics, coordination, preparing and administering pre-review questionnaires and checklists, gathering facility background information, and development of site-specific review plans.  

b.  On-site management review -- touring facilities, interviewing key facility personnel, and reviewing records.  

c.
Out-briefing -- The lead contract staff person for the project will join the AEE Work Order Monitor to discuss the preliminary evaluation findings with the FAA Regional Program Manager for Environment and Safety (RPMES) or designated official.  During the out-briefing the RPMES will have the opportunity to provide input regarding the findings.  

d.  Post-evaluation activities -- As necessary, these may include follow-up information gathering and verification, review of facility findings, and coordination with AEE.

6
Facility Review Reports -- The contractor shall prepare a review report for each region visited.  The reports shall include an Introduction, Purpose, Scope, and Findings and Recommendations, and address the nine above-listed program characteristics in relation to both the regional and national programs. The contractor shall coordinate the draft document(s) with FAA PEER team members and the region(s) visited.  Comments shall be coordinated with AEE and addressed by the contractor prior to submission of the final report(s).

7
National Program Review -- The contractor shall support AEE in evaluating the overall FAA system as it functions for the target environmental program area(s). This review phase is to collect in-depth information on the national management systems, processes, and controls used to execute the target program area(s) for FAA as a whole.  The review process shall be performed by staff that does not otherwise have a direct role in the implementation of FAA environmental programs.  This effort shall be structured to consider the nine above-listed program characteristics in relation to the effectiveness of the national program and factoring in the preliminary and regional reports noted above. This information shall be used to generate “root cause” data useful in assessing environmental management strengths and improvement opportunities.  Supporting AEE in this effort includes the following:

a.  Pre-evaluation planning – logistics and coordination for arranging interviews with national program leads and related headquarters personnel.

b.  National management review -- interviewing key personnel and reviewing records.  

c.
Out-briefing -- As necessary, the lead contract staff person for the project will join the AEE Work Order Monitor to discuss the preliminary findings with designated officials. 

d.  Post-evaluation activities -- As necessary, these may include follow-up information analysis and coordination with AEE.

8
National Review Reports -- The contractor shall prepare a review report, which includes an Introduction, Purpose, Scope, and Findings and Recommendations, and addresses the nine above-listed program characteristics in relation to the effectiveness of the national program and factoring in the preliminary and regional reports noted above. The contractor shall coordinate the draft document(s) with FAA PEER team members and the organizations interviewed/ impacted.  Comments shall be coordinated with AEE and addressed by the contractor prior to submission of the final report(s).

