ATTACHMENT B

FLIGHT CREW MEMBER FATIGUE 

AND AVIATION ACCIDENTS STUDY

STATEMENT OF WORK

C.1.  Background

On December 20, 1995, the Federal Aviation Administration (FAA) published a Notice of Proposed Rulemaking (NPRM) proposing revisions to pilot rest and duty regulations.  The rule was proposed in response to NTSB recommendations and FAA experience showing that the existing rules need to be strengthened and made consistent with the findings of the latest fatigue research.  Based on comments received on the NPRM, the FAA is revising its regulatory proposal.  

The FAA will undertake a new regulatory analysis for the revised proposal, including a comprehensive analysis of the cost impact of the rule.  Through this study, the FAA seeks to develop a methodology for evaluating the costs of the rule.  The principal costs are expected to result from requirements for additional air crews.  The FAA assumes that the proposal will effect changes in airline scheduling and seeks to develop an approach for analyzing the costs of those changes.  The goal of this study is not to complete the cost analysis, but rather to create the methodology for doing so.  

C.2.  Statement of Work
The contractor shall accomplish the following tasks:


Task I.  Survey of Methodological Options
Based on an understanding of the regulatory parameters that the revised rule could change (e.g., length of pilot rest periods, flight times, and duty periods), the contractor shall survey the available methodological options for analyzing cost impacts.  The contractor shall take into consideration that the rule would affect operations under CFR parts 121 and 135 and that, therefore, different methodological approaches might be appropriate for different types of operations.  Possible options include, but are not limited to: obtaining actual airline scheduling models to run different scheduling scenarios; creating a generic scheduling model to run different scenarios; or comparing a representative sample of pilot schedules over a given period of time.  The contractor shall identify the options and analyze each based on effectiveness, cost, feasibility, and any other relevant factors.  Before proceeding to the next task, the contractor shall present its results and a recommendation for the best approach to the FAA. 


Task II.  Development of Selected Option
Based on the FAA’s selected methodological approach (or combination of approaches), the contractor shall develop a specific analytical tool (or tools) for evaluating the costs of the rule.  This would include obtaining and/or creating relevant models, if applicable, as well as documentation to support the methodology (e.g., copies of relevant pilot contract provisions and/or carrier scheduling policies).  In addition to creating a specific analytical tool, the contractor shall create examples of how to use the model or analytical tool.  The examples should illustrate how to compare current scheduling practices to modified scheduling practices.  The analytical tool(s) should give the FAA an estimate of the difference in resources (i.e., pilots) necessary under different scheduling scenarios.  

C.3   Deliverables 

Task I.  Within 45 calendar days after the FAA Contracting Officer signs the Work Order, the contractor shall provide to the FAA a brief summary of each methodological approach considered, including an analysis of the effectiveness, cost, and feasibility of each option.  

Task II.  Within 120 days after the FAA Contracting Officer signs the Work Order, the contractor shall provide the FAA a fully developed model or other analytical tools for analyzing the costs of the proposed rule.  The contractor shall also provide examples of output from the model or other tool.  

C.4  Briefings

Task I.  The contractor shall brief the FAA on the outcome of its survey and present its recommendation for further work.

Task II.  The contractor shall brief the FAA on an ongoing basis during the development of the analytical tool.  

C.5.  Government Furnished Property
Any equipment procured by the contractor as a result of the Work Order shall be considered to be Government Furnished Property and shall be delivered to the FAA Technical Officer upon completion of all tasks identified in the Work Order.  

C.6.  Reporting
Reports.  The contractor shall submit two copies of the report under Task I to the FAA Technical Officer for FAA review, comment, and approval.

Briefing packages.  The contractor shall submit five copies of each briefing package to the FAA Technical Officer.

Final Report.  The contractor shall submit two copies of all documentation pertaining to the analytical tool (i.e., examples of output, supporting documentation, etc.) to the FAA Technical Officer.  

Progress Reports.  The contractor shall submit two copies of each Progress Report to the FAA Technical Officer.  The contractor shall submit these reports monthly.  

C.7.  Other Deliverables
Within 120 days after the FAA Contracting Officer signs the Work Order, the contractor shall submit two electronic copies of the model or other analytical tools and associated input data to the FAA Technical Officer.

C.8.  Place of Delivery 

All deliverables under this contract shall be delivered to the following address:

Federal Aviation Administration

Office of Aviation Policy and Plans

Thomas C. Smith

APO-310, Room 938

800 Independence Avenue, SW

Washington, DC 20591

A copy of each Progress Report and the transmittal letter for each deliverable shall be furnished to the Contracting Officer, ASU-360.

