Business/Management Compliance Matrix





Subject�
Document Number�
Page Number�
Paragraph Number�
�
1.  Date of founding


�
�
�
�
�
2.  Place of incorporation (if applicable); 


�
�
�
�
�
3.  Key corporate officers (if a corporation) and one page resumes on each; 


�
�
�
�
�
4.  Parent firm (if a subsidiary) - or other ownership (individual, partnership, other); 


�
�
�
�
�
5.  Location of home and field offices; 


�
�
�
�
�
6.  Location and summary description (including square footage) of facilities (both administrative and production areas); 


�
�
�
�
�
7.  Primary fields of work in which the firm is engaged;  


�
�
�
�
�
8.  State significant business highlights of the last two years (i.e. mergers, acquisitions, major contracts won, major contracts bid for and not won, and other pertinent data).  


�
�
�
�
�
9.  Describe any subcontractor relationships you intend to use if awarded this contract.


�
�
�
�
�
10.  Viability of the firm to successfully complete the contract (i.e. technical ability, production resources, experience, etc.);  


�
�
�
�
�
11.  Capability to meet the delivery schedule/rate contained in Section F;


�
�
�
�
�
12.  Present the firm’s proposed length of warranty (Fill in blank in Section H.13) (CLINs 3110, 3210, 3310, 3410, 3510) and also compliance with the warranty provisions of this SIR;  


�
�
�
�
�
13.  Ability to attain and maintain production;  


�
�
�
�
�
14.  Maximum production per month;


�
�
�
�
�
�



15.  Production plans, production processes, capabilities, and production management issues such as production capacity;


�
�
�
�
�
16.  Production flow diagram. 


�
�
�
�
�
17.  Information which depicts depth of experience and qualifications under contracts of a similar nature (as related to the efforts included in this RFP); particular emphasis should be placed on recent (past three years) or current on-going efforts;  


�
�
�
�
�
18.  Demonstrate the relationship between experience received during such prior contracts and the effort to be performed as a result of this RFP;  


�
�
�
�
�
19.  Up to five (5) commercial or governmental contracts shall be provided.  The following information shall be provided on each contract provided under past performance:  Type of Effort (supplies provided): Contract Number; Government Agency/Company; Contracting Officer/Point of Contact; Telephone Number (of point of contact).


�
�
�
�
�
20. Attachment J.11 must be completed by the vendor to show traceability of the offeror’s proposal to the applicable requirements of the SIR.  Each item on J.11 must be completed.


�
�
�
�
�









Attachment J.11


Business/Management Compliance Matrix


 � TIME \@ "h:mm AM/PM" �12:03 PM� � DATE \@ "MM/dd/yy" �02/04/99�











