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I.
BACKGROUND
The Federal Aviation Administration (FAA) is charged with the duty of providing Chapter 443 hull and liability aviation insurance under circumstances when commercial insurance becomes unavailable under reasonable terms and conditions.

Airlines are required by regulation and financial covenants to maintain minimum hull and liability insurance coverage in order to operate.  Commercial insurance is usually available to the operators and is factored into the economic pricing of the operations.  However, when hostilities or terrorism occurs, the commercial insurers will often withdraw coverage or place high premium surcharges on any operations into such regions, which preclude the carriers from operating into them.  When such an insurance conflict arises, the FAA may issue Chapter 443 aviation insurance to provide replacement coverage and allow the operation to take place if the President determines that a continuation of air service is in the foreign policy interests of the United States.

The provision of Chapter 443 aviation insurance coverage is a function that is performed prior to the aircraft operation and is administered by the internal FAA staff.  Another integral component of an insurance program is the ability to resolve claims from insured losses in an efficient and expedited manner.  The FAA has the authority to hire outside commercial insurance expertise to provide functions that the FAA cannot perform internally.  The claims process is such a function. In commercial practice the insurance broker has standing agreements with insurance claims adjusters which in turn have standing agreements with other specialists such as appraisers and litigation settlement counsel, etc., all designed to minimize and expedite settlements. The Chapter 443 aviation insurance program similarly requires access to a commercial insurance broker to arrange for a full-services claims organization which is properly staffed and qualified to represent the FAA in a claims and settlement process in the event of an FAA insured loss.

For aviation insured claims associated with airlines providing service to Department of Defense (DoD), The FAA has arranged for short-term assistance personnel in reaching third party claims settlement.  Thus, the claims settlement services under this task order will need to be coordinated with the initial response effort by DoD personnel for some claims.

Integration and coordination with the Department of Defense (DoD) tort litigation claims teams will also be required.  The DoD teams will likely be the first on site when a DoD chartered operation is involved in a loss incident.  Comparable claims procedures are assumed whether the operation is DoD contracted or not, but will need to be confirmed in establishing the claims readiness status.

II. WORK REQUIREMENTS

The insurance broker shall procure the services of an insurance claims adjuster, who will structure a professional, full-service arrangement as is done in commercial practice.  The insurance claims adjuster is required to stand-by and commit with its agreements with other specialists to represent the FAA interests as the insurer in the event of a loss incident.  The broker shall oversee the insurance claims adjuster who will review the insurance policies to determine what coverages apply, investigate third parties liabilities, and analyze salvage, potential/disposal, subrogation and indemnity aspects of the case.  The broker shall assure that the insurance claims adjuster acts in the FAA’s best interest in negotiating settlement within FAA predetermined settlement ranges and collect settlement recommendations from the insurance claims adjuster and its experts for settlements higher than the predetermined range for FAA consideration.  The contractor shall assure that the selected claims adjuster performs all of the customary commercial practices in the settlement of claims for the FAA client.

Task 1:

The broker shall engage a qualified commercial claims services company and procure a firm agreement from such company, to provide all customary commercial claims functions for the FAA upon notification of loss incident.

Task 2:

Upon selection of a insurance broker provide a briefing and written report to FAA describing and outlining the customary commercial practices the claims adjuster would follow after being notified of the need of its services.  This briefing shall include, but will not limited to:

1. Pre-loss incident preparedness.

2. Action plans in handling claims.

3. Detailed description of the claims procedures established for a typical loss incident.

4. Details of all inter-company agreements and relationships involved in handling claims.

5. Any foreseen industry changes affecting the claims procedures of outcomes.

6. Interrelationships with other insurance providers connected with the insured loss (excess insurance).

7. Confirm its understanding of the difference in loss incident claims procedures between a DoD contracted charter and a non-DoD sponsored operation and the importance of coordinating with DoD claims team procedures in advance.

Task 3:

The broker and insurance broker shall confer with the DoD tort litigation claims teams to confirm mutual agreement on consistent procedures and coordination for any DoD contracted losses insured by the FAA in which both DoD and the commercial adjuster will coordinate and work the loss.  

Task 4:

The broker shall provide a report detailing the DoD/insurance claims adjuster procedures agreement and copies of all pertinent inter-company agreements in place which assure claims service to the FAA when such is needed.  The broker shall coordinate with the FAA in identifying how a functional claims payment will be made.  The broker will describe the process it will follow in settlement and disbursement of the payments to the claimants.

Task 5:

The broker will ascertain that the agreement with the insurance claims adjuster to provide claims services for FAA, and all subsequent agreements the insurance claims adjuster might have with other parties to provide the claims services to the FAA, are active and properly in place every 6 months.  In the event of any material change in the arrangement of the insurance claims adjuster agreements occurs, the broker shall repeat tasks 1-4.

Task 6:

The broker shall brief the FAA annually on the active status of the insurance claims adjuster capability and access for services.

Task 7:

Upon notification by the FAA of a loss occurrence, the broker shall implement the planned claims procedures that have been prearranged.

III. PERIOD OF PERFORMANCE    

The period of performance for this effort will be a base year and four 1-year options. 
