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SECTION M - EVALUATION FACTORS FOR AWARD


DETAILED EVALUATION PROCESS

The detailed evaluation process consists of:  Key Discriminators for Elimination - Step 1, Key Factors for Evaluation - Step 2, and Final Qualification - Step 3.    

Key Discriminators For Elimination - Step 1 

Offerors who do not meet the following criteria shall be eliminated from this competition:

1.  Product Ownership - The offeror must own the Regulatory Information System (RIS) software product, as opposed to being a third party distributor of another vendor’s product.

2.  Product Documents and Features - The RIS product must contain a high percentage of the documents and features listed in SOW Appendix A.  The percentage will be based on weights established for each document and feature.  The RIS product must also be updated biweekly.

3.  Integration - The Vendor’s RIS product must be capable of being integrated onto the OASIS platform and made inter-operable with Flight Standards’ Systems.  This means that vendors with closed proprietary database/search engines must allow FAA to use them to the extent that all data and search capabilities can be made fully integrated and inter-operable with Flight Standards Systems.  This agreement to allow FAA access to proprietary software  must be available at contract award. (SOW 3.2.1.3)

4.  Deployment and Supportability - The offeror must be capable of  providing their RIS product to an estimated 4,000 user community at over 100 sites with a large portion of these 4,000 users being a mobile workforce, within 30 days of contract award. The offeror must also be capable of providing training and adequate support for the product throughout AFS following deployment.  (SOW 3.2, and 3.3) 

5.  Software Warranty - The offeror must submit a warranty that will guarantee FAA that the offeror’s RIS software product can meet all the specifications in the statement of work for which the contractor claims the capability of having in Appendix A, Section C.

Key Evaluation Factors - Step 2

For those offerors that complete step 1, FAA will make contract award to the offer determined to be best value to the agency based on technical factors, cost and risk.  In making this determination, technical factors are significantly more important than cost.  However, as technical scores become closer, cost will become more important.  In addition, risk will be separately evaluated and an offer that is otherwise deemed acceptable as far as technical factors and cost, nonetheless may be eliminated on the basis of unacceptable risk.  Offerors also must be determined responsible in order to be eligible for award.        

I.  Technical Factors 

The technical factors as submitted in accordance with Section C, Appendix A, RIS Product Requirements will be evaluated on a point system only (0-200 points)

II.  Cost 

Cost proposals will be evaluated as submitted in accordance with section B of this SIR.  

III. Risk 

A risk assessment will be performed on the technical approach, program management, and past performance information submitted in accordance with section L of the SIR.  Risk will be determined by the adjectival ratings (described below) given in each of these areas by the evaluation team. Adjectival ratings will be based on evaluating the technical approach, program management, and past performance in the offerors proposal for ambiguities, deficiencies, strengths, and weaknesses.  Levels of risk are high, moderate and low as described below.  Moderate to high risk in any of these areas may be cause for elimination.

Risk assessment will be performed on the offerors’ written narrative of their A) Technical Approach, B) Program Management, and C) Past Performance 

A) Technical Approach will be adjectivally rated on deployment, training, and supportability.

B)  Program Management will be adjectivally rated on Schedule Performance, Cost Control, and Quality Management.


C)  Past Performance will be adjectivally rated on corporate history, customer references, personnel qualifications and the offerors work comparable or related to the RIS effort specified in the statement of work. 

Technical Approach, Program Management, and Past Performance will be adjectivally rated as follows: 

· High Risk:  Great potential exists for serious work performance problems including, but not limited to, work schedule disruptions, quality problems, and substantial increase in contract costs incurred by the Government. 

· Moderate Risk:  Some potential exists for work performance problems including, but not limited to, work schedule disruptions, quality problems, and/or commensurate increases in contract costs incurred by the Government; and,

· Low Risk:  Minimal or no potential exists for work performance problems, including, but not limited to: work schedule disruptions, quality problems, and/or a limited increase in contract costs incurred by the Government.

IV.  Responsibility

Awards will be made to responsible contractors only.  To be determined responsible, a prospective contractor must: have adequate resources (financial, technical) to perform the contract, or the ability to obtain them, be able to comply with the required or proposed delivery or performance schedule, considering all existing business commitments; have a satisfactory record of integrity and business ethics; and be otherwise qualified and eligible to receive an award under applicable laws and regulations.  Offerors failing to be deemed responsible based on the above criteria will be eliminated from this competition.

Final Qualification Step - Step 3

Offerors who are selected for final qualification, based on steps 1 and 2, will have their product tested by the FAA for documents and features listed in Appendix A, Section C, ease of use, and the ability to integrate with OASIS.  Offerors may be called by the Technical EvaluationTeam to clarify discrepancies or issues with their product.  

The qualification step 3 will be used by FAA to confirm the technical scores and risk assessment determined in step 2.      
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