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STATEMENT OF WORK

Work is to be accomplished for the United States Federal Aviation Administration (FAA) to implement modern Human Resources Information System (HRIS) capabilities.  Major work efforts may be expanded to be accomplished not only for the Federal Aviation Administration (FAA) but also the Office of the Secretary of Transportation (OST) and the DOT modal organizations
I.
Introduction


The DOT’s HR management and payroll functions currently rely on labor-intensive manual processes and systems that are technically outdated.  Personnel reform objectives include support for compensation systems and business rules that can vary by line of business.  Current systems lack the flexibility required to achieve these objectives--limiting the agency’s capability to continually attract, retain and manage a skilled, qualified, and proficient workforce.


The FAA is prepared to acquire, install, operate, and maintain a new system based upon a commercial off-the-shelf (COTS) replacement HR and payroll system.  It will take advantage of technology improvements and incorporate reengineered processes, best business practices, and continued product improvement.
II.
Background


Several events in recent years have made it necessary for the DOT to develop more efficient means of performing personnel and payroll functions while reducing staff and cost.  Dwindling resources brought on by more limited budgets make it increasingly difficult for the personnel and payroll offices to provide the requisite level of support to their users.

In addition, the DOT systems have been cited for numerous material weaknesses and have been determined to be at risk of failure.  Although it is the intention of the DOT to replace its HR and payroll systems, the initial project addresses only the HR, training, and time/leave reporting systems that support payroll.  The DOT and FAA will reassess their payroll needs at a later date.  It is the intent that services provided under this work effort may include implementation of a modern payroll system.


The DOT Appropriations Act of 1995 liberated the FAA from major portions of Title 5, that part of the United States Code (USC) that governs Federal personnel management.  While many of the agency’s current processes and business rules continue to resemble that of other federal employers, the FAA has been experiencing widespread, continuous change through this “Personnel Reform.”  Compensation systems now vary by lines of business (LOB’s), and sometimes vary even further by bargaining unit agreements.  Flexibility is a critical element of the new FAA system.  The rest of DOT, however, is still largely subject to Title 5 and it’s new HR system must meet the Title 5 requirements.  The FAA’s needs regarding new HR systems therefore differ significantly from the rest of DOT’s, but the tools used to acquire and implement those systems need not differ
.  

The new COTS HR and payroll system(s) will be the enablers by which the FAA and other modals within the DOT 
intend to position itself to more effectively deal with its dwindling staff resources while implementing Personnel Reform, meeting regulatory requirements, and continuing to maintain a superior level of HR and payroll services to its employees, managers, and supervisors.  Using lessons learned from HR and payroll implementations in the private and public sector, a successful rapid COTS HR implementation requires the involvement of an external systems integrator with experience in implementing the product (hereinafter referred to as the “contractor”).

Oracle Corporation has been selected to provide the ERP software product licenses and limited technical services to install, configure, test, and maintain the COTS ERP software in a technical support role. Oracle products and services will be purchased from the ACQUIRE Contract (#DTFA03-97-D-00024), a competitively awarded contract, after a thorough product demonstration process. In December 1999 the FAA conducted extensive operational capability demonstrations (OCD) to determine the extent to which Oracle products could meet FAA requirements. In January 2000 the Program Co-Sponsors approved the selection of Oracle as the provider COTS products for this program.  The government will acquire the Oracle applications and software as required as GFE to the contractor.  
III. Scope

The scope of contractual services is intended to support multiple project efforts within the DOT to implement modern Human Resource Management and Payroll systems capabilities; therefore, the following objectives may be accomplished more than once, at the discretion of the FAA to support the implementation projects for the FAA and other modals within the DOT.

The major objectives of the systems integrator (contractor) are to:

A.
Incorporate the integrator’s proven implementation methodology to recommend necessary adjustments to the Integrated Program Plan (IPP: see Exhibit 1).  The IPP is more commonly known as a Project Management Plan (PMP) outside of the DOT and outlines all phases of installation, configuration, development, and implementation.  Installation occurs when the COTS software is physically installed on the hardware platforms.  Configuration occurs as changes are made to the COTS software or other platform components for the purpose of addressing user requirements or COTS performance and tuning.  The need for customization of the COTS software will be determined during several analyses and testing processes as listed below.  Development occurs when custom data interface, data conversion, and reporting software development is completed.  Implementation occurs when the COTS software and related new development software has been put into operation on production platforms.

B. Take delivery of and install the Oracle HRIS system modules that include but are not limited to:

1. Oracle Federal HR Release 11i

2. Oracle Training Administration Release 11i

3. Oracle Time Management Release 11i/Oracle Time Capture

4. Oracle Employee Self-Service

5. Oracle Payroll (limited-use to support Time Management and interfacing to the legacy payroll system)

6. Oracle Time Capture Release 11i   (May be implemented)

C. Conduct a detailed walkthrough of the installed COTS package for Government personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   This comparison will identify the initial required configuration or customization of the COTS software or changes to the user business processes for achieving an acceptable COTS implementation.

D. Configure and or customize the COTS software to accommodate  user business rules.

E. Develop software required to convert data files, interface data with external systems, and meet display and reporting requirements not supported by the COTS. 

F. Install and conduct final acceptance testing of the system as it exists at the end of the configuration task.

G. Install and manage a functional prototype of the system within a selected representative user organization. 

H. Install and conduct a pilot implementation of the system in representative user organizations.  

I. Install and implement the system throughout the entire user organization.

J. As required, operate, maintain and enhance the system.


Throughout the project the Government project team(s) shall work cooperatively with the integrator to ensure a transfer of knowledge and expertise to the Government team members for all functional, technical, operational, and maintenance aspects of the system.

IV.
Roles and Responsibilities

Each major effort  shall have the following roles assigned:  

A.
Government Project Manager 


The Project Manager (PM) is the overall project manager.  The PM has ultimate approval for plans, milestones, and final acceptance of contract deliverables.  The PM may choose during the performance of this contract to delegate certain responsibilities and authorities identified herein to the Technical Manager.  Such delegation will be submitted in writing to the contractor.

B.
Government Technical Manager 


The Technical Manager (TM) has day-to-day oversight responsibility for the contract.  The TM will serve as the contracting officer’s technical representative (COTR), and is charged with providing the contractor access to agency systems and data as required.  The TM will also have an FAA Technical Lead at the FAA Mike Monroney Aeronautical Center in Oklahoma City who is also charged with monitoring contractor activity, clarifying and resolving issues that arise, and will serve as the focal point for coordinating activities with project personnel.  The TM will serve as the point of acceptance for contract deliverables, submitting them when approved to the PM for final approval.  The TM shall provide regular reports to the PM on the contractor’s progress toward IPP objectives

C. Contractor Key Personnel 

1. Integrator Project Manager 

The Integrator Project Manager's responsibility is to provide a focal point of contact with the Integrator working closely with the FAA Project Manager.  He/she is responsible for managing contract resources.  Their role will be to ensure that the project proceeds according to plan and to provide any integrator resources required making the project successful.The CPM will receive guidance on the performance of contract tasks as necessary from the Government TM.

Master’s or Bachelor’s Degree in engineering, business, architecture, or science and applicable years of experience.  Master’s Degree with 8 or more years or Bachelor’s Degree with 10 or more years experience in managing projects involving planning, integrating and implementation of complex systems and equipment.  Of the years, the candidate must also possess at least 2 years of specific experience in either the providing and management of support services to the Federal Government or in the management of Federal Government programs.

In addition, the candidate must also possess 5 years of specialized experience in the direct supervision and management of major human resources projects for systems configured for 10,000 employees or greater across at least 4 locations, and that involve providing professional support services and/or the integration, implementation and transition of large complex systems and subsystems.  This experience must include direct involvement in at least 3 full-life-cycle implementations.

2. Integrator Assistant Project Manager
The Assistant Project Manager oversees the day-to-day activities of the project, manages the change control and progress reporting processes.
Master’s or Bachelor’s Degree in engineering, business, architecture, or science and applicable years of experience.  Master’s Degree with 5 or more years or Bachelor’s Degree with 9 or more years experience in managing projects involving planning, integrating and implementation of complex systems and equipment. 

In addition, the candidate must also possess 3 years of specialized experience in the direct supervision and management of major human resources projects for systems configured for 10,000 employees or greater across at least 4 locations, and that involve providing professional support services and/or the integration, implementation and transition of large complex systems and subsystems.  This experience must include direct involvement in at least 2 full-life-cycle implementations.

3. Integrator Application Lead(s) for Functional Requirements
Integrator application lead(s) will be responsible for implementing business application software to meet functional specifications.
Bachelor’s Degree in a specialty relevant to the task area being managed and 10 or more years of management experience in projects involving planning, integrating, and implementation of complex systems.  Of the 10 years experience, 5 out of the last 6 years must be specialized experience relevant to the task area being managed and must have experience orchestrating and managing the work efforts of at least 10 subordinate personnel.  5 years of full-life-cycle project experience with Oracle HRMS application products is necessary, with Release 11 or greater being highly desirable.

4. Integrator Application Database Administrator
The Integrator Application Database Administrator (IDBA) will be responsible for the installation, maintenance, tuning, operation, and backup of project databases.  He/she will work as a partner with the FAA Lead DBA to implement COTS databases, while ensuring adherence to agency data security guidelines.
Bachelor’s Degree in a specialty relevant to the task area being managed and 5 or more years of experience in projects involving planning, integrating, and implementation of complex systems and equipment in an Oracle environment and using Oracle supporting development tools.  Of the 5 years experience, 4 out of the last 5 years must be specialized experience in installing, supporting, and maintaining Oracle databases.  4 years of experience with Oracle HRMS products is necessary, with Release 11 or greater being highly desirable.

5.  Integrator Application Lead for Technical Requirements
Integrator application lead will be responsible for system configuration management, overseeing custom development efforts, and ensuring that the FAA technical specifications are being met.
Bachelor’s Degree in a specialty relevant to the task area being managed and 10 or more years of management experience in projects involving planning, integrating, and implementation of complex systems and equipment in an Oracle environment and using Oracle supporting development tools.  Of the 10 years experience, 5 out of the last 6 years must be specialized experience relevant to the task area being managed and must have experience orchestrating and managing the work efforts of at least 20 subordinate personnel.  5 years of experience with Oracle HRMS products and Oracle development tools is necessary, with Applications Release 11 or greater being highly desirable.

The contractor may request a waiver from the education and experience criterion established for key personnel.  It is the discretion of the government to approve or deny those requests.
V.
Requirements

A.
Tasks

1.
Adjust Integrated Product Plan


The contractor shall make necessary adjustments to the Integrated Program Plan (IPP
) adhering to the standard formats defined on the Internet at fast.faa.gov.  The contractor is expected to use their own proven implementation methods to address and schedule the critical implementation milestones identified in Section V, Subsection B to the level of detail already reflected in the IPP.  It shall identify the critical path; scheduling for tasks, assignments, and milestones; and projected resource and cost requirements for the full development and implementation cycle.  The adjusted IPP will be subject to approval by the Government PM.  Following each identified milestone in the IPP, the contractor shall provide the PM with a revised IPP reflecting the current status of the project and the affect of changes directed by the PM.  As part of this task the contractor will also:
a) Conduct a detailed walkthrough of the installed COTS package for Government personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   This comparison will identify the initial required configuration or customization of the COTS software or changes to the user business processes for achieving an acceptable COTS implementation.

b) develop and submit for approval by the PM a Data Conversion Plan (see Deliverables)
c) develop and submit for approval by the PM an Implementation Plan (see Deliverables)
d) develop and submit for approval by the PM a Maintenance Plan (see Deliverables)
e) develop and submit for approval by the PM a comprehensive Training Plan (see Deliverables)  

f) develop and submit for approval by the PM a Contingency/Risk Management Plan (see Deliverables)
g) develop and submit for approval by the PM a Configuration Management Plan (see Deliverables)

h) develop and submit for approval by the PM a Test Plan (see Deliverables)
i) develop and submit for approval by the PM a Measurement Plan (see Deliverables)
j) develop and submit for approval by the PM a Quality Assurance Plan (see Deliverables)
k) develop task plan for Conference Room Pilot and update all project documentation
2.
Conference Room Pilot (Estimated Sizing: 25 users and 5,000 employee records) 

The Systems Integrator shall conduct a conference room pilot (CRP) that provides user personnel with a detailed walkthrough of the installed base COTS system.  This task encompasses the phase of the project in which the contractor

a) provide, install, operate, and maintain application server hardware and software that is compatible with the FAA’s Delphi environment 
b) trains the project personnel on the use and modification of the software,
c) re-evaluates existing system specifications for compliance with FAA HRIS business requirements/rules 
d) assesses the functionality of the software to assess feasibility of reengineering user processes to conform, and
e) configures the software to meet requirements that cannot be attained through process reengineering.
f) develops  required custom software   
This phase will require that the contractor document how the requirements were met using either the DOT-supplied requirements management system (e.g., the As-One 
COTS package available through the FAA Intranet through the project portal) or a contractor-supplied requirements management system approved by the PM.  The contractor shall document all modifications according to federal information processing standards (FIPS) and other applicable regulatory guidelines.  The deliverable for the CRP will be a system accepted by the Government as capable of supporting the agency in a prototype installation.
a)
The contractor, under the direction of the TM, shall convert all legacy data required to conduct the CRP as specified in the Data Conversion Plan.
b)
The contractor shall conduct a demonstration (detailed walkthrough) of the fully functional system.
c)
The contractor shall prepare a Functionality Assessment that identifies to the PM solutions for instances where the selected software does not fully satisfy user functional requirements.  These solutions can be workflow changes, policy changes, software configuration, software customization, or third party products and must be acceptable to the PM.
d) After reviewing the Functionality Assessment, the PM will provide the contractor an evaluation of that assessment.  The evaluation will list proposed solutions that cannot be resolved through process reengineering.  The contractor shall provide the PM a written response within 30 working days detailing how the contractor will resolve those items identified by PM and will include any additional cost and/or time adjustments to the IPP.
e) develop task plan for Functional Prototype and update all project documentation
3.
Functional Prototype (ALPHA) (Estimated Sizing: 100 users and 50,000 employee records)

The alpha version pilot will be a fully configured application installation based on known setup criteria as of that time, and will represent a “first cut” towards achieving an operational pilot of the application environment.  Results of reviewing this alpha version will lead to setup modifications to better meet the business requirements of the FAA and be included in the development leading to the beta version.

During this task, the contractor shall provide and install the system within a segment of a representative organization, make any approved organizational dependent customizations and operate the system in parallel with the legacy systems.

a) Upon written acceptance of the CRP, the contractor shall convert legacy system data required for complete system operation by the prototype organization and validate the conversion in accordance with the approved Data Conversion Plan.

b) provide, install, operate, and maintain application server hardware and software that is compatible with the FAA’s Delphi environment
c) The PM shall provide the contractor with functional requirements for customizing the system to the requirements of the functional prototype organization.  Within 10 working days, the contractor shall provide the PM an estimate of the time and cost to customize the system to the functional prototype organizations’ requirements and its affect on the IPP.
d) The PM shall provide the contractor written authorization for the changes to be made for the functional prototype organization within 10 working days of receiving the contractor’s recommendations.
e) The contractor shall customize the system according to the PM’s authorization and shall provide and conduct acceptance testing.
f) The PM shall provide the contractor written acceptance of the authorized changes.
g) The contractor shall provide functional training in conjunction with the approved Training Plan.
h) The contractor shall provide the technical environment to conduct the functional prototype.
i) h)
 The contractor shall provide technical support for system architecture planning, site set-up, and installation.
j) After the functional prototype, the PM will provide the contractor an evaluation of the prototype noting areas where the system fails to meet FAA requirements.  The contractor shall provide the PM a written response within 10 working days detailing how the contractor will resolve those items identified by the PM including any additional costs and/or time adjustments to the IPP.
k) develop and successfully demonstrate system interfaces
l)  develop task plan for Site Implementation Pilot and update all project documentation

4.
Site Implementation Pilot (BETA) (Estimated Sizing: 6000 users and 50,000 employee records)


The beta version pilot will have incorporated the identified necessary modifications resulting from the alpha version review.  The beta version will be piloted for approval by the Team to determine functional and technical adherence to the stated business requirements set forth by the FAA.
This task requires the Contractor to expand the implementation at the pilot site.

a) Upon written acceptance of the Functional Prototype the contractor shall convert legacy system data required for complete system operation by the pilot implementation sites based upon the approved Data Conversion Plan and Implementation Plan.

b) provide, install, operate, and maintain application server hardware and software that is compatible with the FAA’s Delphi environment
c) The Contractor shall provide functional training in conjunction with the approved Training Plan.
d) The Contractor shall provide technical support for system architecture planning, site set-up, and hardware and software installation.
e) The Contractor shall install and implement the system at pilot implementation sites in accordance with the approved Implementation Plan.
f) The PM shall provide to the Contractor an evaluation of the implementation at each site noting any problems with the implementation or changes that must be made before continuing to the next task.
g) The contractor shall provide the PM a written response to the pilot site implementation evaluation within 10 working days of receipt.  The Contractor’s response shall address how the contractor will resolve items noted by the PM in the pilot site implementation evaluation.  The Contractor will also provide the PM any changes or adjustments needing to be made to the various plans, project timeframes and/or project costs.
h) Develop task plan for Site Implementations and update all project documentation


5.
Site Implementations (Production System)


During this task, the Contractor shall fully implement the system throughout the user organization and transition full operation and maintenance of the system over to the project team.

b) a)
Upon written acceptance of the Site Implementation Pilot, the contractor shall convert legacy system data required for complete system operation by the implementation sites based upon the approved Data Conversion Plan and Implementation Plan.Provide, install, operate and maintain application server hardware and software that is compatible with the FAA’s Delphi environment

c) The Contractor shall provide functional training in conjunction with the approved Training Plan.
d) The Contractor shall provide technical support for system architecture planning, site set-up, and hardware and software installation.
e) The Contractor shall provide install and implement the system at each implementation site in accordance with the approved Implementation Plan.
f) The PM shall provide the Contractor an evaluation of the implementation at each site noting any problems with the implementation or changes that must be made before continuing to the next implementation site.
g) The contractor shall provide the PM a response to the site implementation evaluation within 10 working days of receipt.  The Contractor’s response shall address how the contractor will resolve items noted by the PM in the implementation site evaluation.  The Contractor will also provide the PM any changes or adjustments needing to be made to the various plans, project timeframes and/or project costs.
h) Upon written acceptance of a site implementation, the contractor will begin preparation work for the next site as specified in the Data Conversion Plan and Implementation Plan. 
i) Upon acceptance of the final implementation site, the Contractor will transition full control over all functions of the system to the TM, including but not limited to any documentation, which is expected to have been updated, relating to the implementation, in accordance with the approved Implementation Plan.  Within 10 working days of said transfer, the TM will provide final certification to the PM that a reasonable technology transfer has occurred.  The final task will not be considered complete until this certification has taken place.
B.
Milestones

1.
Integrated Program Plan

Completion will be measured by final acceptance by the PM of:

· a detailed walkthrough of the installed COTS package for Government personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   

· the Project Management Plan,

· the Data Conversion Plan,

· the Implementation Plan,

· the Training Plan,

· the Test Plan,
· the Maintenance Plan,
· the Contingency/Risk Management Plan,

· the Quality Assurance Plan,
· the Configuration Management Plan, and

· the Measurement Plan
2.
Conference Room Pilot

Completion will be measured by final acceptance by the PM of a system capable of supporting the DOT in a prototype installation.  This acceptance is essentially a “go ahead” to enter final testing prior to implementation, and does not constitute final acceptance of an operational system.

3.
Functional Prototype

Completion will be measured by final acceptance by the PM of a system identified through user acceptance testing as being ready for provisional implementation

4.
CRITICAL MILESTONE #1:  Site Implementation Pilot

The Site Implementation Pilot must be completed by (date determined by start date).  Completion will be measured by achieving full operational capability at the pilot site for the population service for four entire (biweekly) pay periods.  Beginning and ending dates of pay periods will be defined according to the published DOT payroll calendar for that fiscal year.

5.
CRITICAL MILESTONE #2:  Final Site Implementation

The final Site Implementation must be completed by (date determined by start date).  Completion will be measured by achieving full operational capability at the final implementation site for two entire pay periods, and a full transfer of technology as certified by the TM.

VI.
FAA Technical Environment


(see Appendix B)

VII.
Progress Compliance

A.
Quality Assurance

The contractor shall operate and maintain a software quality assurance program.  This program shall be documented, and shall provide for the procedures and controls to be utilized by the contractor and/or subcontractors.

B.
Sequence of work



1.
Project Management Plan
a)
Measurement Plan

b) a detailed walkthrough of the installed COTS package for Government personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   

c) Analyze legacy data 
d) 
Data Conversion Plan
e) 
Implementation Plan
f) Maintenance Plan
g) 
Training Plan and Test Plan
h) 
Contingency/Risk Management Plan
i) 
Configuration Management Plan
j)       Quality Assurance Plan
k) 
Project Management Plan
l) 
MILESTONE #1

m) Inputs or Deviations to the Integrated Project Plan (ongoing throughout project life from contract award)

n) Deliver task plan for Conference Room Pilot and update all project documentation


2.
Conference Room Pilot 

a)
Provide, install, operate, and maintain hardware and software for conference room pilot
b)
Convert legacy data for conference room pilot
c)
Conduct training for project staff
d)
Conduct conference room pilot
e) Perform Functionality Assessment

f) Test Plan
g)
Assess results of pilot

h)
Customize/adjust system based on pilot
j)       MILESTONE #2

k) deliver task plan for Functional Prototype and update all project documentation


3.
Functional Prototype (ALPHA)

a)
Convert legacy data for functional prototype

b)
Perform required customizations for prototype organizations
c)
Conduct training
d)
Provide, install, operate and maintain hardware and  software for functional prototype
e)
Conduct functional prototype 
f)
Evaluate results of functional prototype
g)
Customize/adjust system based on functional prototype
g) MILESTONE #3

l) deliver task plan for Site Implementation Pilot and update all project documentation


4.
Site Implementation Pilot (BETA)

a)
Convert legacy data for site implementation pilot

b)
Conduct training
c)
Provide, install, operate and maintain hardware and software for site implementation pilot
d)
Conduct site implementation pilot 
e)
Evaluate results of site implementation pilot
f)
Customize/adjust system based on site implementation pilot
h) MILESTONE #4--CRITICAL MILESTONE #1

m) deliver task plan for Site Implementation and update all project documentation


5.
Site Implementation

a)
Convert legacy data for each implementation site
b)
Conduct training
c)
Provide, install, operate and maintain hardware and  software at each implementation site
d)
Conduct implementation
e)
Evaluate results of implementation
f)
Customize/adjust system based on each site implementation
g)
MILESTONE #5--CRITICAL MILESTONE #2
C.
Progress Reports   


The contractor shall generate bi-weekly progress reports for submission to the contracting officer.  The reports shall reflect progress on IPP tasks, report earned value and other performance measures and raise issues that should be addressed by the Project Manager, and indicate problems as they emerge.  The reports shall be submitted for the prior period no more than five working days into the next period.  In addition scheduled weekly conferences will be held with the Government PM and other designated Government and Contractor personnel.

VIII.
Deliverables (All Deliverables shall be approved by the Government Project Manager)



A.
Configuration Management Plan


The Configuration Management Plan shall address how the contractor will control changes to the system and their affect on the baseline requirements, and vice versa.  This plan will address how systems changes are documented, evaluated, and approved.

B.
Contingency/Risk Management Plan


The Contingency/Risk Management Plan will address various courses of action that would result from the occurrence of known contingencies.  The plan will identify the contingencies and offer ways to manage the risk to prevent them, as well as how they should be addressed should they occur.  The plan should address potential impact on project time frames and costs.

C.
Data Conversion Plan


The contractor will base the Data Conversion Plan on a detailed analysis of legacy data.  It will detail the contractor’s plan to map legacy data into the COTS data model, convert data to COTS standards, and document how FAA data elements not present in the COTS data model will be addressed.   The Data Conversion Plan shall address the schedule, time frames, and costs of accomplishing a data conversion in conformance to the schedule laid out in the Implementation Plan.  As part of the Data Conversion Plan, the contractor shall also provide the PM the method that the contractor will use for validating the converted data.  Data shall be converted incrementally to meet the requirements of each phase, i.e., data for the conference room pilot will be converted and validated first, followed by functional prototype phase data, followed by implementation site data in order of implementation.

D.
Functionality Assessment


In conjunction with the project team members, the contractor shall prepare the Functionality Assessment during the Conference Room Pilot activity.  The assessment describes areas were the system does not fully meet user functional or technical needs and provides the contractor’s recommended solutions for dealing with the deficiencies.  This will be supplemented by a detailed walkthrough of the installed COTS package for Government personnel to evaluate the current business processes in relationship to the COTS system’s business processes.   

E.
Implementation Plan


The Implementation Plan shall address the step-by-step process for implementing the system throughout the entire user organization beginning with the pilot implementation sites.  The plan will address the scheduling of each component involved with implementing the system to include (but not limited to) delivery and distribution of user guides, delivery of training, site preparation, required short-term interfacing to legacy systems, and parallel operations.  Pilot and final site implementations should be performed in accordance with the IPP and critical milestones reflected in Section V, Subsection B.

F.
Inputs or Deviations to the Integrated Program Plan (IPP)


The IPP addresses the life cycle of the entire project.  It includes development of subsidiary plans, an estimate of resource requirements, costs, and schedules for each sub-task within each task, and timeframes for each task, subtask, and the overall project. The IPP is a dynamic document that is affected by actions and decisions of the contractor and/or the Project Manager.  The Contractor shall periodically (at least once per quarter) update the document to reflect the effect of these actions and decisions.

G. Quality Assurance Plan

The Quality Assurance Plan shall define the quality assurance program.  It shall at a minimum document the procedures and controls to be utilized by the contractor and/or subcontractors to define, develop, test, implement and maintain the HRIS and its subsystems. 

H. Systems Operation Plan


The Systems Operation Plan shall define the post-implementation operations of the system.  This plan shall list and define operational procedures for performing: timely system backups, recovery procedures from backups, periodic testing of backup and recovery procedures, data archival, process scheduling, and other items required for reliable system operations.

I. Test Plan


The Test Plan shall address appropriate test scenarios necessary to confirm that the user desired business requirements have been met through the configuration of the system.

J. Training Plan


The Training Plan shall address the development of training curricula and materials for the entire system.  The Training Plan shall address the timeframes and cost for developing technical, functional and end-user training courses and material.  It will also address the scheduling and delivery of training through the site implementation phase of the project.

K. Maintenance Plan
The Maintenance Plan shall clearly define processes and procedures necessary to maintain the HRIS application system and all supporting platforms, interfaces, scripts, forms, reports, and any other object deemed part of the proposed solution.  

L. Users’ Guides


The contractor shall deliver users’ guides for all major user classes accessing the system.

IX. Administration  (FOR INFORMATION PURPOSES ONLY)

A.
Security

Work at Government owned or leased facilities shall be performed only while under escort of an authorized Government employee.  Contractor shall comply with all applicable DOT, FAA, and local security directives while performing work under this contract.  In lieu of an escort, the government shall require all persons working in this contract to provide personal background data on government furnished forms to AMC‑700 for initiation of the appropriate personnel security investigation prior to being permitted access to FAA facilities, information, or property.

If government property is involved, the contractor shall comply with all DOT, FAA, and local directives and any special requirements mandated by the Contracting Officer regarding accounting, control, and physical security of such property.  The contractor shall provide an audit trail on acquisition, storage, and use of government of contractor purchased government property, supplies and equipment.

B.
Acceptance and Stop Orders

The Government will reserve the right to ask the contracting office to issue a “STOP ORDER” any time during the performance of these tasks due to lack of success, lack of technical progress, or a loss of funding.  This stop order will be in writing and addressed to the CPM.  The Government shall have five (5) working days for every deliverable submitted to review, accept, reject, or modify the deliverable.  The Government also reserves the right to delete any deliverable that has not been started.

C.
Program Management

The operation of these tasks will provide for necessary services and material to manage the efforts of assigned tasks, including personnel supervision.  A structured management information system will be required to establish baseline, implement controls, documented reports, determine earned value and provide ready visibility for program management and review.  It will develop operational procedures, standards and schedules, in a documented form, for the entire set of tasks and the support of the software programs.

D.
Facilities, Supplies, and Services

The Government may give the contractor access to its ADP Facilities during normal duty hours at no cost during the duration of these tasks.  The contractor’s use of these facilities must be directly associated with the task accomplishments.

The Government will provide temporary desk space and phone service for the contractors use associated with task accomplishments when required to be in Government facilities.

E.
Points of Contact

The point of contact shall be the Technical Manager/Contracting Officers Technical Representative.

F.
Place of Performance

The work shall be performed on site at the System Integrators facility(s) unless otherwise delineated in the delivery order.  Significant travel will be required to the following government installation to perform temporary work:

DOT/FAA Mike Monroney Aeronautical Center

6500 S. MacArthur Blvd.

Oklahoma City, OK  73169


FAA Headquarters

800 Independence Ave S.W

Washington, DC 20591

Department of Transportation Building

Nassif Building

400 7th Street SW

Washington, DC 20590

During Site Implementation of the Production System the contractor shall be required to travel to various sites in FAA Regions, Regional Offices and FAA Centers.  Amount and frequency of travel will be determined by the planning conducted during this project.

G.
General / Miscellaneous

All programs, input, output, and documentation created with the requested tasks are the sole property of the government.

H.
Unique Reporting Requirements

Technical progress review meetings will be conducted once a week between the COTR and the contractor representative.  Additional meetings may occur when necessary.

I.
Standards and References

These tasks will be performed utilizing a structured implementation methodology that is approved by the Government PM.  All work will be accomplished in accordance with FIPS guidelines, and information technology standards and guidelines tailored by the PM and/or TM.

Appendix A – DEFINITIONS

configuration
Refers to adjustments that can be made to the software using replaceable values, tables, and the like without modification to COTS source code.

customization
Refers to adjustments that require modification of source code,  It is the desire of the Government to make no customizations to the COTS software, although it is acknowledged that some adjustment of “forms” in the application may be required on rare occasion.  These would be considered a customization and would require aggressive management and tracking.  Other areas of the product may also be targeted for customization and all customization requests shall require written approval of the FAA Project Manager.

COTR
The Contracting Officer’s Technical Representative is tasked with day-to-day management and oversight of the contract.

COTS
commercial off-the-shelf

CPM
contractor project manager

CPMIS 
The Consolidated Personnel Management Information System.  This is the DOT’s legacy HR system, operated by the DOT.

CRP
conference room pilot

CUPS
The Consolidated Uniform Payroll System.  This is the DOT’s legacy payroll system, operated by the FAA.

DOT
The United States Department of Transportation, of which the FAA is an agency

FAA
The Federal Aviation Administration

FIPS
Federal Information Processing Standards

HR
human resources

IPP
Integrated Program Plan.  Outside the FAA, this document is commonly referred to as a Project Management Plan (PMP).  The IPP format used by the FAA is defined at fast.faa.gov and goes beyond the typical PMP.

IPPS
The Integrated Personnel and Payroll System.  Another DOT legacy system, IPPS provides front-end services to CPMIS and CUPS.

IPT
The Integrated Product Team provides oversight to the PT.

LOB
line of business

PM
Project Manager

PMP
Project Management Plan.  In the FAA the function of this document is incorporated into the IPP.

TM
Technical Manager

USC
United States Code.  USC Title 5 is the public law that governs Federal personnel management.

Appendix B –  Information Technology Environment for HR Modernization

Client Environment

	Resource
	Requirement

	Operating System
	Windows 95

Windows 98

Windows 2000

Windows NT 4.0

	Web Browser
	Microsoft Internet Explorer 5.5 greater

Netscape Navigator 4.5 greater

	Memory
	64 MB

	Processor (CPU)
	200+ Mhz Pentium II

	Available storage

	30 MB

	Monitor Resolution
	1024 x 768


Data Server Environment

· Compaq AlphaServer TRU64 UNIX 4.0F cluster
· Oracle 8i RDBMS
· Oracle 11i HR applications (OFHR, OTA, OTM or Oracle Enterprise Time)
· Disk (RAID) Storage
· RAID-1 (mirrored) 
· RAID-5 (parity recovery)
Application Server Environment

· Compaq AlphaServer TRU64 UNIX 4.0F

· Developer/2000 Forms Server
· Web Server
Oracle Application Software

· 11i Oracle Federal Human Resources (OFHR)

· 11i OracleTraining Administration (OTA)

· 11i Oracle Time Management (OTM) or Oracle Enterprise Time

· Oracle 8i RDBMS 

· Oracle Developer Server

· Oracle Application Web Server

· Oracle SQL*Net

· Oracle Discover

· Oracle Reports

· Oracle Jinitiator

Network and Telecommunications Environment

· The Federal Aviation Administration’s (FAA’s) ADTN2000 wide-area network (WAN)
· Campus LAN/backbones at various regional offices across the country running Novell, NT Server, UNIX or StarLAN

· TCP/IP is the network transport protocol.  Other internet protocols such as HTTP, IIOP, MIME, SNMP, SMTP and FTP will also be used. 
· Internet serial line protocols such as SLIP and PPP
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Figure 1-1 ADTN2000 Wide Area Network

� Available storage is defined as minimum free disk space remaining after installation of all software (e.g. Windows, web browser, office productivity tools, mail) except Oracle components (e.g. Applet Viewer, JDK, Jinitiator)
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