Statement of Work (SOW)

1. 
Background 
The Federal Aviation Administration (FAA) Capital Investment Plan (CIP) introduces significant changes to the technology and systems utilized to support the delivery of air traffic control (ATC) services.  Those changes and the associated implementation activities have potential impact on the methods, procedures and work environment used by the air traffic controller workforce.  The impact and implementation of such changes must be discussed and negotiated with the unions representing air traffic control personnel.  The extensive magnitude and breadth of the CIP results in a significant amount of union related activity being required to minimize impacts on the CIP systems and on the ATC workforce. Those activities must also be addressed within the overall context of the relationship with air traffic unions because of the interdependencies of the various union interests.

The Air Traffic Labor Management Relations Division, ATX-500, is the primary air traffic organization charged with the union related matters.  The purpose of this technical services support contract is to assist the FAA, in particular ATX-500, in working collaboratively with the unions, supporting the negotiation processes and providing other related services necessary to assist ATX-500 in performing its mission. The Contractor must have, at a minimum, seven years of practical experience as an advocate with one of the three main air traffic labor organizations.

2.
Scope of work
This SOW defines the requirements for technical support to ATX-500.  The services to be provided by the Contractor are to support ATX-500 in the collaborative relationship and negotiation processes with the National Air Traffic Controllers Association, National Association of Air Traffic Specialists and the National Association of Government Employees. 

3. 
Requirements of work
The Contractor shall provide support in the following work areas:

a. 
Analyze requirements, procedures, working conditions, practices and equipment documentation.



The Contractor shall analyze technical documentation concerning equipment characteristics, working conditions, procedural aspects and practices necessitating coordination or negotiation with the unions representing the ATC workforce.  The analysis shall be documented in reports or briefing papers that specifically identify issues requiring air traffic attention, describe impacts and risks, identify alternative options and present recommended courses of action. 

b. 
Evaluate union proposals and responses.



The Contractor shall evaluate union proposals and responses to modify or change equipment characteristics, working conditions, procedural aspects and practices.  The evaluation shall be documented in reports or briefing papers that specifically identify issues requiring air traffic attention, describe impacts and risks, identify alternative options and present recommended courses of action.

c.
Draft contractual and memorandum of understanding (MOU) language.


The Contractor shall develop and prepare proposed contractual and MOU language.  The language shall be provided both electronically and in printed formats and written in a manner consistent with existing agreements.

d. 
Develop Labor Management Relation (LMR) strategies.



The Contractor shall develop and recommend LMR strategies that will facilitate the accomplishment of FAA goals and optimize FAA effectiveness.  Those strategies should be based on a knowledge and analysis of the "best practices" for LMR in government and industry and foster maximizing collaborative relationships with the unions.  The strategies shall be kept confidential to the Contractor, ATX-500 and other FAA organizations designated by the Contracting’s Officer Technical Representative (COTR).  

e.

Build LMR Data Repository



The Contractor shall build a LMR data repository that facilitates the collection and dissemination of comprehensive information between ATX-500 and the -540 branches in each region using automated tools for managing LMR material, accessing critical information immediately and exchanging information within Air Traffic and other FAA lines of businesses.  Database features should include tools for creating, editing, storing, retrieving, distributing and printing LMR-related material.

f.  

Provide technical consultation to LMR teams.  



The Contractor shall attend internal FAA LMR meetings as requested and provide, in support of the ATX-500 participants, analysis, briefings and presentations on the technical aspects of LMR activities.

g.

Familiarize ATX-500 and regional air traffic personnel with current LMR techniques and strategies. 



The Contractor using distributed learning methodologies and dynamic computer simulation tools shall conduct interactive familiarization workshops for the ATX-500 and regional air traffic personnel on state of the art LMR techniques and strategies.  The Contractor shall present "best practice" methods for dealing with the type of issues being experienced or anticipated in ATC LMR.  The familiarization method, materials to be presented and duration of the workshops shall be agreed upon through coordination between the COTR and the Contractor.  The Contractor shall provide updates to the workshops when significant changes to the LMR environment are determined by the COTR to exist. 

h.
LMR Examination and Assessment.


The Contractor will conduct an examination and assessment to determine the effectiveness of management training programs and the ability of the ATX and regional participants to learn new procedures.  The results should provide an analysis of the individual and systemic performance of management's actions.  Using the data produced by the examination and assessment, FAA Air Traffic should be able to evaluate the performance of managers and supervisors from labor-management relations and mission perspectives and provide appropriate feedback.

4. 
Deliverables
The Contractor shall provide the following reports and other deliverables:

a. 
Management Plan.  


The Contractor shall prepare and submit to the FAA within ten (10) business days following awarding of these tasks a plan that will explain how the Contractor is going to conduct the activities defined in the SOW.  The plan will serve as the basis for determining appropriations necessary for required functions and facilities. The plan shall list:

(1) 
The methodology the Contractor will utilize to perform the required tasks.

(2) 
Anticipated travel requirements.

(3) 
A schedule of milestones.

(4) 
Technical documents that the Contractor requests from the government for review.

(5) 
Anticipated meetings.

(6)
 Planned costs.

b.

Bi-weekly status reports.

The Contractor shall meet with the COTR on a bi-weekly basis and discuss activities and progress. The discussion shall include, but not be limited to:

  
(1) 
A summary of activities during the preceding two weeks.

  

  (2) Anticipated activities for the following two weeks.

  


(3) Planned meetings and travel.

  


(4) Technical issues requiring near term attention.

c. 

Monthly Progress reports.

The Contractor shall provide a monthly status report to the COTR and Contracting Officer in letter format.  The report shall include, at a minimum:


(1) 
Summary of progress.  Reports shall specify specific names of individuals   involved in each task and the task performed by each individual.



(2) 
Anticipated progress for the next reporting period.



(3) 
Schedule and milestone activities, including actual and anticipated deviations from the project schedule.



(4) 
Planned and actual expenditure of contract funds.



(5) 
Estimated percentage of work completed and budget expended.

  This includes, but is not limited to:




(a)
 All costs and labor hours incurred to date on the contract.




(b) 
 Estimated cost to complete.




(c)
 Labor hours expended during the reporting period, by labor category.




(d)
 Labor hours remaining, by labor category.




(e)
 Contract funds expended during the reporting period.




(f ) 
 Cumulative funds expended through the reporting period.




(g)
 Funds remaining under the contract.

(6) 

Any anticipated problems with respect to budget, progress relative to schedule, resource allocation and performance of technical requirements.

d. 
Technical reports.


The Contractor shall provide reports and briefing papers as defined in this SOW in printed format and electronically in Microsoft WORD 6.0 format, or other electronic format as mutually agreed to.  Delivery of reports shall be provided in draft form with a period provided for Government review.  Following receipt of Government comments, the Contractor shall finalize the applicable report.  

e. 
Familiarization workshops.


The Contractor shall provide the following materials to be used for support of  workshops to be required for the FAA nine Regions and Aeronautical Center and Mike Monroney Technical Center:


(1) Workshop outline and projected outcomes.


(2) Workshop agenda and schedule.


(3) Briefing material.


(4) Handout materials used in the conduct of the workshop, 60 copies.


The Contractor shall conduct the familiarization workshop and at a time as shall be mutually agreeable to the parties hereto.  The familiarization workshop formulation and materials shall be available within 90 days following the award of the SOW tasks.

f.
LMR database



The Contractor shall complete construction of the air traffic LMR database and associated materials for use by the ATX-500 staff within 6 months of the awarding of these tasks.  The Contractor and ATX-500 will determine the information and materials to be maintained in the database.

g.  
Other deliverables.


Delivery of products shall be as provided in the management plan.  General guidelines are that the documents are to be provided in draft form, with a printed copy and using Microsoft WORD, and with a period provided for Government review and, following timely receipt of Government comments, finalization by the Contractor.

5. 
Government furnished items


No equipment will be provided in support of this contract.  However, the government will provide the Contractor with appropriate reference documents as required to comply with the task assignments. 

6. 
Contractor furnished items


The Contractor shall furnish all facilities and equipment necessary to perform the Contract.

7. 
Travel


The Contractor may be required to travel.  Specific travel will be identified when required to accomplish the requirements.  All travel will be at a time mutually agreeable to the Government and the Contractor and must be preapproved by ATX-500.

