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THE NEXT GENERATION AIR/GROUND COMMUNICATION (NEXCOM)

REQUEST FOR INFORMATION (RFI) #4 (December 15, 1999)
This announcement is a request for information (RFI), but also updates information provided in RFI#3 (5 November 1999)/Market Survey.  This announcement is NEITHER A SCREENING INFORMATION REQUEST (SIR) NOR A REQUEST FOR OFFER (RFO) of any kind.  Further, the Federal Aviation Administration (FAA) is neither seeking nor accepting unsolicited proposals.

All interested parties are advised that the FAA will NOT pay for any information or any costs incurred that are associated with any response received from industry in response to this RFI announcement.  Therefore, any costs associated with RFI submissions will be solely at the interested party’s expense.  

Purpose:  This announcement provides:

1. Updated schedule information to that outlined in RFI#3, applicable to the strategy for the NEXCOM Multimode Digital Radio (MDR) procurement (uMDRSchd.doc).

2. Draft Sources Sought SIR with qualification screening criteria for the MDR Operational Capabilities Demonstration (OCD) (SSSIRocd.doc).

3. An update to the draft NEXCOM MDR Specification and associated documents (MDRspec.zip).
4. An update to the draft NEXCOM MDR/Radio Interface Unit (RIU) Interface Control Document (ICD) (ICD08.doc).
5. NEXCOM RFI#4 MDR and MDR-RIU ICD Questions & Answers Format (comment4.xls)
6. NEXCOM updated “Hardware Requirements (Est.)” Chart from Industry Day (H-WRqtscht.ppt)
7. Draft Operational Capabilities Test (OCT) Criteria (OCT.doc)
8. Status of Outstanding RFI Input responses (Status.doc)
9. Inquiry on FAA A/G Communications Product Team acquisition process & communication (Inquiry.doc)
Background:   On November 5, 1999 an announcement (RFI#3) made available the Next Generation Air/Ground Communication (NEXCOM) Program updated schedule for the MDR procurement (based on Congressional FY-00 budget reduction from $9.6M to $6.1M) and advanced, draft information on the content of the NEXCOM OCD.  This RFI#4 was planned to provide various updates to draft documents as well as to provide the latest information as the procurement process continues.

Procedure for RFI#4:  The focus of this RFI#4 is to provide industry with the latest information, including updates to schedule dates, OCD screening criteria, as well as updates to specifications.  This RFI continues the exchange of information with industry and provides as much information about the NEXCOM program available at the present time.  Although responses to this RFI#4 are not directly requested, in order to continue to facilitate a two-way information flow, and to ensure coverage of issues relevant to industry, the FAA encourages interested parties to forward questions, comments and/or suggestions to the NEXCOM Product Team relative to this RFI.  

Attachments:  RFI #4 consists of the following:

Attachment 1 – Updated Schedule Information from that outlined in RFI#3, applicable to the  NEXCOM MDR procurement reflecting impacts of the FY-00 Congressional Budget reduction from $9.6M to $6.1M and FAA personnel resource shortfalls)(uMDRSchd.doc) - This document contains updated milestones for the NEXCOM MDR procurement.  This attachment describes the interaction between the FAA and potential offerors regarding a more substantive draft OCD plan, OCT criteria, updated specifications, and updated hardware requirement quantities.

Attachment 2 - Draft Sources Sought SIR relative to the NEXCOM MDR Operational Capabilities Demonstration (OCD) (SSSIRocd.doc) - The second attachment contains the A/G Communications Product Team’s current draft of what is now referred to as the initial MDR Sources Sought SIR.  The A/G Communications Product Team will be seeking interested companies capable of fulfilling the requirements entailed in the NEXCOM MDR OCD qualification screening criteria contained in this Attachment (2) to RFI#4.  Potential offerors will be qualified based on their successfully fulfilling the published OCD qualification screening criteria during a scheduled OCD.  Only qualified sources (determined by successfully passing the OCD) will be invited to submit proposals in accordance with the SIR/RFO.  Proposals will only be accepted for purposes of evaluation from sources that have been previously qualified through successfully completion of OCD.

Attachment 3 – Draft updated NEXCOM MDR Specification (MDRspec.zip) - This third attachment contains the updated Draft subsystem MDR Specification for the NEXCOM Very High Frequency (VHF) radio to be used for A/G voice and data communications.  This specification describes the features and performance required by the NEXCOM radio equipment.  This specification covers only the ground based radio equipment to be purchased by the FAA.  For this particular RFI, the MDR Specification and related documents are included in a zip file (mdrspec.zip) as follows:

· Mdr18c.doc - This document contains the specification proper.

· Cref1718.doc – This document contains a cross-reference table linking section numbers from MDR specification version 17b (RFI#2) to 18c (RFI#4).

· 224ch2cx.doc – This document contains a cross-reference table of the MDR requirements to RTCA DO-224, Change 2.

· Preface.doc - This document contains a preface to the MDR specification that provides informational material not suitable for inclusion into the specification proper.

Attachment 4 - Draft updated NEXCOM MDR/Radio Interface Unit (RIU) Interface Control Document (ICD) (ICD08.doc) - This fourth attachment contains the updated Draft NEXCOM MDR/RIU interface control document (ICD).  It describes the design characteristics for the interfaces between the VHF MDR and the radio interface unit (RIU.

Attachment 5 – NEXCOM RFI#2 MDR AND MDR-RIU ICD Questions & Answer format (comment4.xls) - Attachment 5 is an electronic Excel spreadsheet file with two separate worksheets.  The FAA A/G Communication product team is providing this spreadsheet file in order to provide a format for any comments received on the Attachment (3) and (4) documents provided via this RFI.  Potential Offerors interested in providing comments to attachments (3) and (4) must provide them using the format contained in attachment (5).  Again, the use of this format and file will facilitate ease of disseminating the information within the FAA.

Attachment 6 - NEXCOM Updated “Hardware Requirements (Est.)” Chart provide during Industry Day ’98 (H-WRqtscht.ppt) - This sixth attachment updates a chart showing estimated quantities relative to the Segment 1 NEXCOM radio program as covered by the period of performance for this MDR contract.  As part of the 24 September 1998 Industry Day package, a version of this chart was provided to industry, depicting the FAA’s best estimate for Segment 1 hardware requirements.  This attachment replaces the chart provided as page 7 of the briefing entitled "NEXCOM Architecture/Implementation” presented by Dieter Thigpen with a similar chart depicting the present FAA estimate. 

Attachment 7 - Draft OCT Criteria (OCT.doc) - This seventh attachment provides industry with an update to the FAA’s earlier description of the OCT for the MDR procurement.  

Attachment 8 - Status of FAA Responses to Industry Input (Status.doc) - This eighth attachment provides status of the FAA’s disposition of all RFI inputs received from industry to date. 

Attachment 9 – FAA Inquiry on A/G Communication Product Team’s acquisition process and communications on NEXCOM to date (Inquiry.doc) - This ninth attachment requests industry input on the A/G Communications Product Team’s use of the FAA Acquisition Management System (AMS) policy on “Communications with Offerors” as it has been applied on the NEXCOM program.  It is a opportunity for industry to provide feedback on whether the FAA should continue its current philosophy or wait until the FAA documents are definite and final before publishing them for industry review.

Communication with Industry:  As always, to ensure that all interested parties are treated fairly and equally, please address all communication through the Contracting Officer to make certain that all communication is consistently received from and conveyed to industry.
Instructions for Industry Questions/Comments/Suggestions:  Interested parties are encouraged to review all attachments.  Only written comments submitted in provided formats will be considered.  All submissions/responses will be properly secured and protected by the FAA.  All proprietary information must be so marked.  Please be advised that all submissions become government property.  All submissions must be in writing and in English.

To ensure full consideration by the FAA, any responses to this RFI#4 should be submitted No Later Than 4:00 P.M. EST on January 14, 2000 to the following e-mail address: Jim.blades@faa.gov.  All submissions must be followed-up, within five business days, by a hard copy to the following address: 

Federal Aviation Administration

Attn: James R. Blades (Contracting Officer), ASU-310

Federal Aviation Administration

800 Independence Avenue, S.W.

Washington, DC  20571

Contact Point:  Should you have any questions concerning this RFI#4 announcement, please contact James R. Blades, Contracting Officer, at 202-493-4785 (Jim.blades@faa.gov).
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