INSPECTOR CARGO HANDLING/LOADING

FRONT-END ANALYSIS FOR TRAINING REQUIREMENTS

STATEMENT OF WORK

1.0 TASK SUMMARY

Conduct front-end analysis for Cargo Handling and Loading training with one panel of subject matter experts and provide report, which documents results of the panel.

2.0 BACKGROUND

Several recent aviation accidents have been attributed to improperly or incorrectly loaded cargo.  The most recent accident involved Fine Air, the Miami all-cargo carrier who DC-8 crashed near Miami International Airport in August 1997.  A FAA inspection later found serious violations of air cargo procedures, including shipping improperly labeled hazardous materials and questions on handling, weighing, and balancing of cargo.  FAA Administration Jane Garvey directed that inspectors place greater focus on loading when they conduct inspections of cargo carriers.  That attention will include looking at such factors as an air carrier’s supervision and training of cargo handlers, the weighing of cargo, and the loading and securing of cargo.

As part of scheduled inspections and on-going surveillance, Aviation Safety Inspectors must be able to correctly inspect, surveil, and approve an air carrier’s training program regarding their cargo activities.  The FAA must ensure that air carriers have effective systems in place to properly supervise the loading and securing of cargo.

Before training can be designed, developed, and implemented for the target inspector audience, a front-end analysis is needed to identify and document the specific cargo loading/handing job related tasks which aviation safety inspector perform.  From the materials generated by this front-end analysis, consistent and standardized training can be prepared to enable inspectors to better perform the tasks of inspecting and surveiling the cargo-associated activities of their carriers.

3.0 SCOPE OF WORK

The contractor shall interview a panel of Aviation Safety Inspector (ASI) subject matter experts from the Federal Aviation Administration’s Flight Standards Service for the purpose of creating a job task analysis related to the cargo activities of their operators.  From this panel meeting, a report will be prepared which documents the information obtained from this panel.  The report will include a listing of Aviation Safety Inspector cargo inspection and surveillance tasks using the JTA template provided by AFS-540.  These tasks will include the steps of each task; the prerequisite knowledge and skills required to complete each task, the conditions under which these tasks must be accomplished, and their standards of performance; task frequency, difficulty, and criticality.  Based on the task listing, training objectives for each task listed in the report will be formulated for later use in the design, development, implementation, and evaluation of training for FAA Aviation Safety Inspectors.  To accomplish this, the contractor shall have previous experience in working with the development of FAA Aviation Safety Inspection training products.

4.0 DELIVERY OF PRODUCT (Aviation Safety Inspectors Panel meeting, Air Carrier- November 2-6, 1998)


The contract shall perform the following in the accomplishment of task 1.

4.1 Task 1a (FAA requires that this work will be completed with five (5) months from date of contract award).  The panel report is due within one month of completion of that panel meeting.

The contractor will not have to provide a monthly Status Report, as the work will be completed within one month of the meeting of the panel.

4.2 Task 1b The contractor shall conduct the panel meeting from 12PM Monday to 12PM Friday to determine the following:

Inspector cargo-related tasks

Cargo related functions of the inspector job

Cargo task within the functions

Steps within each cargo task

Prerequisite knowledge and skills required completing the tasks, including the conditions under which these tasks must be accomplished and the standards of performance.

Task analysis to include frequency, difficulty, and criticality.

4.3 Task 1c

The contract shall develop a Front End Analysis Report for the panel that documents all information identified during the panel meeting and formulates training objects for each task.  The Report shall be formatted in Microsoft Work 6.0 with two printed copies and an electronic copy delivered to the FAA.

5.0  OTHER REQUIREMENTS

5.1 Period of Performance:  This task covers the period of performance from Date of Award plus 150 days.  (The FAA anticipates work will begin November 2, 1998 and completed by April 2, 1999).

5.2 Place of Performance:  Work, other than the Subject Matter Expert Panel, will be performed in contractor facilities.  Panel meetings will be conducted in FAA-provided workspace at FAA Headquarters, 800 Independence Avenue, SW, Washington, DC.

5.3 Contractor Access:  The Contractor will be provided with reasonable access to government documentation on cargo loading and subject matter experts for review and validation of developed documentation.  The contractor shall make maximum use of Government furnished information and supporting documentation as necessary in support of these efforts.

5.4 Government Point-of Contract:  Mr. Kent Stephens, phone 202/493-4530.

5.5 Security Requirements:  none

5.6 TRAVEL

All travel will be local between the contractor’s facilities and FAA Headquarters in Washington, D.C.

