STATEMENT OF WORK

C.1
DEFINITIONS

The definitions and explanations set forth in this category are an integral part of the terms and conditions of this contract.


(a)
EQUIPMENT:  An all inclusive term which refers to either individual machines or to multiple machines connected to constitute an integrated system.


(b)
SYSTEM DOWNTIME:  That period of time when the equipment is inoperative and no scheduled workload can be accomplished due to the malfunction of the equipment or the system is inoperative.


(c)
EQUIPMENT FAILURE:  A malfunction in the contractor maintained equipment excluding all external factors, which prevents the accomplishment of a job.


(d)
OPERATIONAL USETIME:  That time during which equipment is in actual operation, exclusive of idle time, standby time or maintenance time due to machine failure, not synonymous with "power-on" time.


(e)
PREVENTIVE MAINTENANCE:  That maintenance performed by the contractor which is designed to keep the equipment in proper operating condition and is performed on a scheduled basis.


(f)
REMEDIAL MAINTENANCE:  That maintenance performed by the contractor which results from equipment failure.  It is performed as required and therefore on an unscheduled basis.


(g)
PERFORMANCE TIME:  The specified number of days during a week in which the Principal Period of Maintenance will be furnished by the contractor.


(h)
BASIC PRINCIPAL PERIOD OF MAINTENANCE:  A principal Period of Maintenance consisting of consecutive hours from 6:00 a.m. to 4:00 p.m., Monday through Friday, excluding Government holidays and weekends.


(i)
TOTAL MONTHLY MAINTENANCE CHARGES:  All monthly charges for any month for the maintenance of equipment under this contract.


(j)
OPTIONAL PRINCIPAL PERIODS OF MAINTENANCE:  Option to require maintenance service, during a specified extension of the principal period of maintenance at a fixed price for such period regardless of the number of calls requested during such period.


(k)
ON-SITE MAINTENANCE:  Remedial or preventive maintenance performed onsite within the response time specified in the statement of work or on a scheduled basis.

C.2
STATEMENT OF WORK -- RESPONSIBILITIES OF THE CONTRACTOR


(a)
The contractor shall be Digital certified and shall furnish all necessary maintenance labor, repair parts, maintenance supplies, tools, test equipment, knowledge, appropriate technical data/expertise, transportation, and other related services at the prices shown in Attachment 1 upon award of this contract to maintain various Government-owned DEC equipment in good mechanical, electrical and operating condition.  Maintenance service shall not include electrical work external to the equipment, the furnishing of supplies, adding or removing accessories, attachments, or other devices.  Maintenance service shall not include repair of damage resulting from accident, transportation between Government sites, neglect, misuse, failure of electrical power or air conditioning or humidity control, or causes other than ordinary use.  Maintenance service does not include reconditioning costs.  Such repair will be made by the contractor at the maintenance rate set forth in Attachment 1 upon award of this contract.




(1)
Onsite maintenance is required by the Government and shall be provided in accordance with the fixed monthly charges set forth in Attachment 1 upon award of this contract.




(2)
In addition to onsite maintenance services during the stated Principal Period Of Maintenance (PPM) (or extensions thereof), maintenance shall be provided outside of the PPM and any extension thereof.  A response time of two (2) hours is required for this per call maintenance.  Hourly per call rates shall be in accordance with the applicable rates shown in Part I, Section B, Supplies or Services and Prices/Costs, upon award and/or renewal of this contract.


(b)
Personnel Qualifications.  All services under this contract are to be performed by competent personnel, experienced and highly qualified to provide required services in accordance with best commercial practices and without unnecessary delays or interference with Government functions.  All field maintenance technicians shall be trained on the specific equipment to be maintained as referenced in Attachment 1.  Training shall be an Original Equipment Manufacturer (OEM) maintenance course or equivalent that is offered by another source.  In addition to the required OEM or equal training, technicians shall have a minimum of one year of experience on the specific equipment to be maintained and a total of two years of experience on the same or other similar equipment.


(c)
Trainees.  Any maintenance service performed by trainees shall be under the direct supervision of experienced personnel.  However, in no case, shall the Government be obligated to pay for trainee costs(s).


(d)
Spare Parts Inventory, Tools, Instruments and Technical Assistance.  The contractor shall maintain an inventory of spare and repair parts and such tools and instruments as necessary to properly and efficiently maintain the equipment for the life of the contract.  Only new, standard parts, or parts equal in performance to new parts shall be used in effecting repairs.  In no case shall the contractor use replacement parts to repair equipment that would result in the OEM refusing to support the equipment.  Parts which have been replaced shall become the property of the contractor.


(e)
Subcontracting.  No subcontracting will be permitted without specific approval of the Contracting Officer.


(f)
Field Change Orders (FCOs) and Engineering Change Orders (ECOs)/Diagnostic Packages.  The contractor shall provide at no cost to the Government all parts and installation of FCOs and ECOs to ensure that each system will be compatible with future hardware and software releases.  The FCO/ECO level shall be maintained in a timely manner such that new software releases dependent on a given FCO/ECO level will operate when such software is released to the users.


(g)
Diagnostic Software.  The contractor shall obtain diagnostic software for use with each system described herein.  If the software is not licensed from the OEM, the contractor shall provide a list of diagnostics included and procedures for updating the diagnostics to account for field engineering changes.  The costs of obtaining such software shall be included in this contract and shall not be charged to the Government at a later time.


(h)
Contractor Alterations.  Field engineering changes announced by the OEM will be furnished by the contractor.  Proposed contractor sponsored alterations or field engineering changes to equipment shall be made only with the consent of the Government.  Appropriate modification of the contract shall be negotiated for each such alteration which either enhances the value of the system to the Government or decreases the overall maintenance cost.  The Government shall provide for the approved alterations within a reasonable time after being notified by the contractor that the alteration is ready to be made.  The time required to make the alteration shall be outside the principal period of maintenance hours unless otherwise mutually agreed upon.


(i)
Level of Maintenance Support.




(1)
Principal Period of Maintenance.  The principal period of maintenance (PPM) is 6:00 a.m. to 4:00 p.m., Monday through Friday.  In addition to onsite maintenance service during the stated PPM (or extensions thereof), maintenance shall be provided outside of the PPM and any extension thereof.  A response time or two (2) hours is required for the pre-call maintenance.  The maintenance technician onsite shall begin work within 15 minutes after being notified of equipment malfunction.  If the maintenance technician onsite during the required PPM has not diagnosed and begun repair within the two (2) hour time frame after being notified of equipment malfunctions, the contractor shall utilize second level technical support.  In the event that four (4) additional hours elapse from the time of response at the second level technical support and the equipment malfunction has not been diagnosed and repair begun, the contractor shall utilize third level technical support.  In the event ten (10) consecutive hours have elapsed from the time of notification of equipment malfunction, the Government shall have the option of bringing in another contractor to diagnose and repair the equipment.  All costs incurred will be charged back to the prime contractor.  In the event the broken piece of equipment is a DEC2100, DEC3000, DEC2000, Alpha Server 400, or Alpha Server 1000 and the total outage has reached 16 hours or is projected to reach 16 hours, the Government will call in the OEM to repair the equipment and the cost will be charged to the prime contractor.




(2)
Outside the Principal Period of Maintenance.  After a maintenance technician arrives at the FAA Aeronautical Center in response to a remedial maintenance call and equipment malfunction has not been diagnosed and repair begun within (2) hours after the time of arrival of the maintenance technician, the same provisions as paragraph (i)(1) above shall apply.




(3)
Remedial Maintenance.  Remedial maintenance shall be performed after notification that equipment is inoperative.  The contractor shall provide the Government with a designated point(s) of contact and make arrangements to enable its maintenance representative to receive such notification or provide an answering service or other continuous telephone coverage to permit the Government to make such contact.




(4)
Maintenance Options required.  The Government, by giving 15 days written notice to the contractor, has the option to change the Principal Period of Maintenance and/or the performance time to a different period at the applicable fixed monthly maintenance charge.




(5)
Period of System Downtime.  System downtime shall commence at the time of actual contact, or thirty (30) minutes after the Government makes an attempt to contact the contractor at his designated contact point, whichever is earlier.  In the event contact is not made during the 30 minute time period, the Government will continue its attempt to make contact.  System downtime shall end when the system is returned to the Government in operable condition ready to perform the scheduled workload.  This downtime is clock time from start to stop.


(j)
Response Time.




(1)
The contractor's maintenance personnel shall arrive at the designated point within the response time specified in paragraph C.2(a)(2) above.  This response time shall begin at the time that the Government makes a bonafide attempt to notify or notifies the contractor by telephone that remedial maintenance is required.  If maintenance personnel fail to arrive at the installation within the designated response time, the contractor shall grant a credit to the Government for the amount of time in excess of the specified response time and up to actual arrival time.  The amount of creditable hours shall be accumulated for the month and adjusted to the nearest hour.  The amount of credit for each hour in excess of the specified response time shall be computed at the hourly rate for "Per-Call" maintenance specified in the schedule.  The total credit during any month shall not exceed the total monthly maintenance charge.


(k)
The contractor shall notify the Contracting Officer when it becomes known that it would be more economically feasible to purchase the items listed in Attachment 1 in lieu of repairing them.

C.3
RESPONSIBILITIES OF THE GOVERNMENT


(a)
Personnel Not To Perform Maintenance.  The Government shall not perform or have performed by others repair(s) to the equipment while such equipment is under the purview of this contract unless agreed to by the contractor or unless the Government exercises the option in subparagraphs C.2(i)(1) and/or C.2(i)(2) above.


(b)
Environment.




(1)
The Government shall provide adequate storage space for spare parts and adequate working space, including heat, light, ventilation, electric current, and outlets for the use of maintenance personnel.  These facilities shall be within a reasonable distance of the equipment to be serviced and shall be provided at no charge to the contractor.


(c)
Site Requirement.  The Government shall maintain site requirements in accordance with the equipment environmental specifications furnished by the OEM.


(d)
Government Alterations.  Should the Government make alterations, install attachments, make substitutions, or additions to equipment being maintained by the contractor which affect the maintenance of the equipment, the continuation of maintenance service on this equipment shall be subject to mutual agreement.  Should the alterations, attachments, substitutions, or additions, increase the maintenance costs to the contractor, additional maintenance charges shall be made on an individual mutual agreement basis.  If such alterations, attachments, substitutions or additions create a safety hazard, the contractor may discontinue maintenance service on the hazardous equipment.  In addition, should such be the cause of the malfunction or downtime, such downtime shall not be creditable to the contractor.

C.4
MAINTENANCE CHARGES


(a)
Maintenance Charges.  There shall be no charges for scheduled preventive maintenance nor for remedial maintenance performed during the principal period of maintenance unless the required remedial maintenance is due to the fault or negligence of the Government.


(b)
Credit for Equipment Malfunction.  If the system remains inoperative and cannot perform the scheduled workload due to an equipment malfunction through no fault or negligence of the Government for a period of eight (8) consecutive hours or more than sixteen (16) nonconsecutive hours during a twenty-four (24) hour period, the contractor shall grant a credit to the Government for each hour of downtime in the amount of the pro rata hourly rate for monthly maintenance as specified in the schedule.  The amount of credit granted shall not exceed the total monthly charge.  Credit for system downtime shall be computed to the nearest half or whole hour.


(c)
Maintenance Terminations.  The contractor shall maintain the equipment at an effectiveness level of 90 percent during any month.  The effectiveness level of a system is computed by dividing the operational use time by the sum of that time plus system failure downtime as prescribed in this clause.  Computation of the effectiveness will be on monthly basis.  If the effectiveness level goes below 90 percent for any two (2) months in a series of four (4) months, the Government may terminate the contract pertaining to the system for the balance of the contract period until the end of the contract period in accordance with the Default clause of this contract.


(d)
Monthly maintenance service does not include:




(1)
Electrical work external to the equipment or maintenance of accessories, attachments, or other devices not set forth in the Price Schedule.




(2)
Repair or damage resulting from accident, Government negligence, misuse, unauthorized repairs, failure of electrical power, air-conditioning, sprinklers, or humidity control; or theft, fire, water damage, or other damage resulting from causes beyond the contractor's control.




(3)
Painting or refinishing the equipment or making specification changes or performing services connected with relocation of equipment.




(4)
Routine cleaning and set-up.




(5)
Refurbishment or overhauling.


(e)
Non-chargeable Maintenance Items Include:




(1)
Replacement parts, unless such parts are required due to the fault or negligence of the Government, when equipment is being repaired under paragraph C.4(d)(2) above.




(2)Time spent by maintenance personnel after arrival at the site awaiting the arrival of additional maintenance personnel and/or delivery of parts, etc., after a service call has commenced.




(3)
Remedial maintenance required on any machine when the scheduled preventive maintenance for that machine preceding the malfunction has not been performed unless preventive maintenance was omitted at the Government's request or the contractor was denied access to the equipment.




(4)
Remedial maintenance required within a forty-eight (48) hour period due to a reoccurrence of problems presenting similar symptoms and requiring similar remedial actions.

C.5
PREVENTIVE MAINTENANCE


The contractor shall specify, in writing, the frequency and duration of preventive maintenance for the equipment.  Preventive (scheduled) maintenance shall be performed on a schedule which is mutually acceptable to the Government and the contractor which is consistent with the Government's operating requirements and which is based upon the specific needs of the equipment as determined by the contractor.  Preventive maintenance shall include lubrication, necessary adjustments and replacement parts deemed necessary by the contractor.

C.6
MALFUNCTION REPORTS


The contractor shall furnish a signed malfunction incident report to the Mike Monroney Aeronautical Center upon completion of each maintenance action.  The report shall include as a minimum the following:


(a)
Date and time notified.


(b)
Date and time of arrival.


(c)
Type and model number(s) of machines(s).


(d)
Serial number(s) of machine(s).


(e)
Time spent for repair.


(f)
Description of malfunction.


(g)
Parts replaced.


(h)
Analysis of effect or impact of the repair, as appropriate.

C.7
MOVEMENT OF EQUIPMENT


In the event the equipment covered under the terms and conditions of the contract is moved to another location within the same geographical service area, as designated by the contractor, the terms and conditions of the contract shall continue to apply.  If the equipment must be moved outside the contractor's designated service area, then the continued applicability of the contract shall be subject to mutual agreement.


(a)
The Government shall give thirty (30) days written notice to the contractor of its intention to move the equipment, except in emergency situations.


(b)
Maintenance charges shall be suspended on the day the dismantling of the equipment in preparation for shipment commences.  Maintenance charges shall be reinstated on the day that the contractor completes reassembling the equipment.  The Government shall be charged for disassembly and assembly at the contractor's then current standard rates, provided that the contractor charges it's commercial customers for such services.  If subcontracting is necessary for movement of the equipment, the Government shall have the right to approve the subcontractor and any charges for disassembly, movement, and assembly.


(c)
Shipment to the new installation site shall be at the Government's expense by electronic padded van or air freight.  The Government may ship the equipment by Government transportation or by commercial carrier or at its option, provide the contractor with an authorization to ship by commercial carrier on a prepaid basis, in which case, the Government shall be invoiced for transportation, rigging, and drayage costs.

C.8
DIAGNOSTIC ERRORS


The contractor shall pay for any services and parts billed to the Government whenever the contractor incorrectly diagnoses the malfunction as not pertaining to DEC equipment maintained by the contractor and such malfunction, in fact, pertained to a DEC machine maintained by the contractor.  In addition, if the contractor determines that the malfunction is a software problem and it is later determined to be a hardware problem, the contractor will pay the charges for the software support provided by a software vendor.  These limitations shall not apply if the malfunction is, in fact, attributable to a software problem.  Nothing in this clause shall excuse the Government from making equitable payment when the contractor is required to make a service call and no service is needed to be performed.

C.9
ADD-ONS OR DELETIONS OF DEC EQUIPMENT


The Government may require DEC equipment to be added or deleted from Attachment 1 during the life of the contract.  The Government reserves the right to add similar equipment (serving the same function as equipment covered within the scope of the contract) and to delete equipment as necessary to meet its changing needs.  When applicable, the contractor shall receive a 30 day notice of units to be added or deleted.  A modification to the contract shall be issued and the contract price adjusted accordingly.  Monthly maintenance charges for add-on units during the Principal Period of Maintenance (PPM) shall be negotiated on an individual basis.  Hourly per call rates for add-on units shall be in accordance with the effective rate shown in Part I, Section B, Supplies or Services and Prices/Costs.  The Government estimates approximately two (2) units may be added per year.

