SAMPLE MONTHLY STATUS REPORT 

(RIS APPENDIX C)

1.  Contract Information


Contract Number - DTFA01-98-C-ZZZZZ


Period of Performance - 4/1-30/98


Contract Start Date - 2/3/98

2.  Tasks


Phase I Tasks



3.1 Deploy Products.



Activities



3.2  Provide Training



Activities


Phase II Tasks



3.4  Perform analysis of alternatives



Activities


Phase III Tasks .......

3.  Issues

4.  Planned activities

	Tasks
	Subtask
	CLIN
	Name
	Hours

	
	
	
	
	

	3.1  Deploy products
	(All subtasks)  Program Management
	0001
	Ellen
	5

	
	
	
	
	

	
	3.1.1  Develop deployment plan
	0002
	John
	10

	
	
	
	
	

	
	3.1.2  Distribute Products
	0003
	Bob
	15

	
	
	0003
	Mary
	20

	
	
	
	
	

	3.2Training
	(All subtasks)  Program Management
	0001
	Ellen
	5

	
	
	
	
	

	
	3.2.1  Develop Training Plan
	0002
	John
	10

	
	
	
	
	

	
	3.2.2  Provide Training
	0004
	Hank
	40

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.3  Technical Support
	(All subtasks)  Program Management
	0001
	Ellen
	5

	
	
	
	
	

	
	3.3.1  Develop Technical Support Plan
	0003
	Jane
	25

	
	
	
	
	

	
	3.3.2  Provide Technical Support
	0003
	Jane
	25

	
	
	0002
	John
	10

	
	
	
	
	

	
	
	
	
	

	Travel
	Two trips to Boston (Mgt Brfg)
	
	Ellen
	

	
	One trip to DC (Analysis)
	
	John
	

	
	
	
	
	

	ODC's
	4000 Shipping Boxes
	
	
	

	
	14 Copies of Test Plan
	
	
	

	
	
	
	
	


	
	
	
	
	
	
	

	Hours by names within task
	
	
	
	
	TOTAL HOURS
	

	Name
	Task
	CLIN
	Hours
	
	
	

	
	
	
	
	
	Totals By Name
	Hours

	Ellen
	3.1  Deploy products
	0001
	5
	
	Ellen
	15

	John
	
	0002
	10
	
	John
	30

	Bob
	
	0003
	15
	
	Bob
	15

	Mary
	
	0003
	20
	
	Mary
	20

	
	
	
	
	
	Jane
	50

	Ellen
	3.2  Training
	0001
	5
	
	Hank
	40

	John
	
	0002
	10
	
	
	170

	Hank
	
	0004
	40
	
	
	

	
	
	
	
	
	Totals By CLIN
	Hours

	Ellen
	3.3  Technical Support
	0001
	5
	
	0001
	15

	John
	
	0002
	10
	
	0002
	30

	Jane
	
	0003
	50
	
	0003
	85

	
	
	
	170
	
	0004
	40

	
	
	
	
	
	
	170

	
	
	
	
	
	
	

	Hours by CLIN within task
	
	
	
	
	
	

	Task
	
	CLIN
	Hours
	
	
	

	
	
	
	
	
	
	

	3.1 Deploy Product
	
	0001
	5
	
	
	

	
	
	0002
	10
	
	
	

	
	
	0003
	35
	
	
	

	
	
	
	
	
	
	

	3.2  Training
	
	0001
	5
	
	
	

	
	
	0002
	10
	
	
	

	
	
	0004
	40
	
	
	

	
	
	
	
	
	
	

	3.3  Technical Support
	
	0001
	5
	
	
	

	
	
	0002
	10
	
	
	

	
	
	0003
	50
	
	
	

	
	
	
	
	
	
	

	
	
	
	170
	
	
	


