Dangerous Goods/Cargo Security Evaluation

STATEMENT OF WORK

BACKGROUND:  The Dangerous Goods (DG) and Cargo Security Program has seen significant growth and change in focus in the last two years.  This change has been to address the difficult problem of mismarked and unlabeled hazardous materials packages as well as the increase in the baseline security in the area of cargo security.  The air hazardous materials shipper community is greater than 75,000 shippers and cannot be addressed through a standard inspection approach.

The goal is to move upstream to the freight forwarder and shipper community and to develop insight for future program recommendations.  Trend analysis is key to the new program because it will identify the issues to be addressed by both focused inspections and outreach.  It is how the shipper population will be addressed.

SCOPE:  This new approach required significant overhaul of the program and dedication of funds to augment the system that were in place and to hire and train 118 new DG and cargo security personnel.  The data system had to be updated, the inspection protocol rewritten, and basic training reviewed and redesigned.

These activities have helped developed a new program that is more proactive and effective.  It is key to ensure these improvements continue by evaluating that the data being obtained is the necessary data to develop trends, the current inspections are getting detailed and diagnostic information to make trends useful and that there is enough background and baseline data to put trends in perspective.  In addition, management trends, such as time per inspection, cases identified by inspection and outreach activities by region should be guiding the program.

TASKS:  The following tasks will be completed to assist the DG and Cargo Security Program in effectively and efficiently meeting the program goals.

TASK 1:  Evaluate industry and government databases on safety and operations.

Perform a literature review to identify potentially relevant databases. After identifying these databases, an evaluation will be conducted to determine their relevance to the issues in the DG and Cargo Security Program.  The report for this task will describe each database identified, the relevance to the DG and Cargo

Security Program and how to access all of the relevant databases.

Deliverables will be a letter report documenting the findings of the literature search.

Time:  This task will take six weeks from contract award.

TASK 2:  Evaluate current baseline data.

Baseline information includes information such as the number of packages shipped, the amount of hazardous materials shipped, sort and consolidation center locations and throughout, and the amount of hazardous material shipped on passenger-carrying aircraft.  This data is very important to the analysis because it allows comparison to normal operations and to identify emerging issues.

Another key element will be to hook up with RSPA’s Hazardous Materials Information Exchange (HMIX) system.  The more data available, the better the trends will be able to be identified.  It is key to the cooperation between RSPA and FAA that there are easy ways to exchange data.  It may also be necessary to collect some information on how the package arrived at the airport if that information is available.

The deliverables for this task include:

a. A letter report discussing all baseline data, current state of data, requirements to improve data and approach.

b. Letter report on available data sources data, requirements and approach.

Time:  Two months from the completion of Task 1.

TASK 3:  Review data being obtained.

Each component of the inspection will lead to field entries, which will be able to be analyzed for trends.  They include the follow types of information.


Blind testing results


Cargo security training


Cargo security access control

Cargo security screening equipment


Dangerous goods training


Emergency procedures


Ramp loading



Pilot notification


Packages



90-Day file


Label supply



Will not carry recognition

In order for this data to be analyzed, the inspectors must consistently understand the protocols, format and entry of the data.  This is key since it will ensure that the statistics generated are meaningful.  This task will include evaluation of the current data in the system and meetings or telephone conversations with each of the regional coordinators and headquarters staff involved in the data analysis.

The deliverable for this task is a letter report evaluating each data field for clarity, consistency, usefulness and approach to correction.

Time:  Five months from contract award.

TASK 4:  Analyze data to identify trends and issues.

After the data is evaluated above, the analysis will be complete to identify key trends in the data.  These trends will be documented in a letter report.

Deliverable is a letter report on trends in Dangerous Goods and Cargo Security.

Time:  One month from the completion of Task 2.

TASK 5:  Evaluate current ability to identify causes and trends.

In addition to the evaluation, baseline and more diagnostic information will be needed.  Diagnostic information includes the type of dangerous goods which was in violation, any special handling requirements needed, what happened to the package, why it happened, who accepted the package, were they trained, would it have been visible at time of acceptance, were any other shipments offered at the same time.  Additional information about the shipper will be required; who the shipper is, what industry they are in, what relationship they had with the good, how much business they do with the air carrier or freight forwarder.  These are not meant to be exhaustive lists, but simply the type concerns that need to be captured by the system.

The deliverable for this task is a letter report describing in as much detail as possible the diagnostic evaluation of the cause for each trend identified in the previous task, the information not available that would assist in that diagnosis and an approach to obtaining that information.

Time:  This task will take eight weeks.

