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1.0 Background

This Screening Information Request (SIR) 2 for the Advanced Technologies and Oceanic Procedures (ATOP) acquisition is being issued to those vendors selected as a result of the ATOP SIR 1 evaluation process as eligible to receive SIR 2.

2.0 Scope OF THE aCQUISITION

The required elements to be provided by the acquisition include, but are not limited to: Non-Developmental Item (NDI) Air Traffic Control (ATC) automation for use in oceanic, offshore and transition airspace; training development and support; maintenance, installation, and transition support; and procedure development support.  Attachment 1 provides further details on the technical scope.

3.0 Purpose

ATOP SIR 1 focused on the automation capabilities of the proffered systems to determine which of those systems posed the least risk to the government that the proffered system would provide the required capabilities within a specified timeframe.  The focus of SIR 2 is to refine further the Federal Aviation Administration's (FAA) ability to obtain a low risk solution to its operational needs.  To that end, the SIR 2 evaluation will focus on the ability of each system to provide the operational capability to support the safe, efficient, and effective control of oceanic air traffic. 

4.0 Anticipated Acquisition Strategy

The FAA continues to desire ATC automation that provides an environment which supports common operating procedures, training programs, and the ability to apply adaptable separation standards, as needed, in oceanic and transition airspace at Anchorage, New York, and Oakland Air Route Traffic Control Centers (ARTCC).  The ultimate goal of the acquisition is to determine the solution that provides the best value to the government.

The FAA has conducted the first ATC automation demonstration (i.e., "Show Me") at the FAA's William J. Hughes Technical Center.  Based upon the Show Me exercise and the related SIR 1 activities, the FAA has selected two vendors who are eligible to receive SIR 2.  In order to streamline the acquisition process, the FAA has modified its acquisition strategy as previously set forth in SIR 1. 

Although the acquisition strategy is subject to revision as the procurement progresses, currently, the FAA plans to conduct the acquisition in the following manner:

· Stage 1:
 Release of SIR 2.

· Stage 2:
 Work with vendors to finalize schedule and method for SIR 2 evaluation activities.

· Stage 3:
 Complete SIR 2 activities. 

· Stage 4:
 Based on the findings from the SIR 2 activities, award a contract to one vendor to perform necessary customizations and proceed to final operational testing for the key site.  The initial contract will also include implementing the proffered solution at the key site.  The contract will also contain priced options to deploy the system and related services at other oceanic and offshore ARTCC's upon successful completion of final operational testing for those respective sites.

5.0 Conduct of Downselect Process for SIR 2
Vendors are required to perform the following: 

· Using the Air Traffic (AT) Scenarios (Attachment 2) and the site adaptation instructions and data (Attachment 3), prepare the scenarios which will be used as the basis of the AT First Level Operational Trials (FLOT).  Prior to these operational evaluations, conduct AT training. Upon completion of training, provide the necessary equipment and personnel to support the conduct of AT operational evaluation activities. The vendor will propose the best venue to conduct the aforementioned activities.  The vendor will provide to the Contracting Officer a recommendation for the best venue to conduct the aforementioned activities 2 business days after release of SIR 2.  All required AT evaluation activities must be completed on or before November 17, 2000.

· Using the Airway Facilities (AF) Detailed Objectives (Attachment 4), propose the methodology (e.g., over-the-shoulder observation, hands-on demonstration, written, oral presentation) and location of the evaluative activities. Provide any familiarization or training necessary for AF to conduct their evaluation. Provide the necessary equipment and personnel to support the conduct of AF evaluation activities.  The vendor will provide to the Contracting Officer a recommendation for the methodology and location to conduct the aforementioned activities 2 business days after release of SIR 2.  All required AF evaluation activities must be completed on or before November 17, 2000.

· Using the AF Vendor Implementation/Transition Responses (Attachment 5), the vendor will participate in site visits to the 3 oceanic centers, develop responses to the listed implementation/transition processes and activities for each site, and submit the responses to the Contracting Officer on or before July 26, 2000.

· Using the Technical Evaluation Attachment (Attachment 6) propose the methodology (e.g., design reviews, written documentation, testing) and location of the evaluative activities. Provide the necessary equipment and personnel to support the conduct of the Technical evaluation activities.  The vendor will provide a recommendation to the Contracting Officer for the methodology and location to conduct the aforementioned activities 2 business days after release of SIR 2.  All required technical evaluation activities must be completed on or before November 17, 2000.

· Using the Information Security Evaluation (Attachment 7) provide the written materials requested and prepare the security scenarios for evaluation.  After preparing the scenarios, provide the necessary equipment and personnel to support the conduct of the security evaluation.  The written material must be provided to the Contracting Officer at least 2 weeks prior to the conduct of the scenario demonstration, and the entire evaluation must be completed on or before November 17, 2000.

· Using the Statement of Work (SOW) outline (Attachment 8) and in accordance with the Work Breakdown Structure (WBS) instructions (Attachment 9), prepare a SOW which addresses the ATOP technical scope (Attachment 1).  The draft Statement of Work and contractor WBS must be submitted to the Contracting Officer on or before August 4, 2000.  Provide the written material for evaluation as requested in the SIR 2 business questionnaire (Attachment 10).  The written material must be submitted to the Contracting Officer on or before July 21, 2000.  Provide the technical, price, and schedule proposals necessary to execute the vendor submitted baseline SOW.  The dates for providing the technical, price and schedule proposals to the Contracting Officer will be negotiated with each vendor after receipt of the SOW.

· Using the FAA provided customization list compiled as a result of the SIR-2 evaluations, engage in dialogue with the FAA. The purpose of this dialogue is to agree on the technical implementation and schedule of the customization items.  Upon conclusion of the dialogue, submit revised technical, cost and schedule proposals.  The FAA anticipates that the time from vendor receipt of the customization list to the submission of revised proposals will be 8 calendar weeks.

6.0 Evaluation

The FAA will select the vendor providing the best value solution to the FAA, considering operational acceptability, technical, schedule, price, and risk factors. Risk will be based on the operational evaluations, technical evaluations, and business information, and the timeliness and thoroughness with which the vendor meets the milestones incorporated into the contract for accomplishing SIR 2 activities.  

The specific evaluation factors and corresponding objectives are identified in the SIR 2 Evaluation Plan.

7.0 Initial Vendor Response

Vendors selected to receive SIR 2 must provide a detailed schedule to conduct SIR 2 evaluation activities as outlined in Section V of this SIR by 3:00pm EDT two days after SIR 2 release. 

The information should be provided to the contracting officer via E-mail to  osita.umeh@faa.gov or via mail (two copies) to:

Mr. Osita Umeh

ASU-350

800 Independence Avenue, SW

Washington, DC  20591

USA

Vendors must appear at the above address on July 6, 2000 to sign a contract incorporating this detailed schedule.

All questions should be directed to the Contracting Officer at either the above street or e-mail address, or by phone at (202) 366-5228 (country code 011).
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