PUBLIC ANNOUNCEMENT

This public announcement is being issued in accordance with Federal Aviation Administration (FAA) Acquisition Management System section 3.2.2.4.1.2.  A Screening Information Request (SIR) may be issued as a result of this public announcement.      

(capability statement submission deadline, 4:00pm, July 28, 1999, see last paragraph)

PROGRAM REQUIREMENT: 

Statement of Work for

AHR-1, Office of Human Resource Management

Federal Aviation Administration (FAA)

Building the Future HR Business Project

BACKGROUND
The FAA human resources organization is implementing newly reformed personnel systems to meet the demands of several recent national studies which indicate that FAA mission requirements, work force characteristics, and customer expectations demand a flexible personnel system unique to the FAA.  

As FAA continues to restructure and implement more flexible work arrangements, the human resources organization must increasingly play a more strategic role.  As a strategic leadership partner, the new HR will be a key contributor to agency mission accomplishment.  HR will consult with client organizations to provide customized productivity tools as it carries out its new role as the guardian of the human capital of the organization.

The FAA human resources organization is implementing newly reformed personnel systems to meet the demands of several recent national studies which indicate that FAA mission requirements, work force characteristics, and customer expectations demand a flexible personnel system unique to the FAA.  

As FAA continues to restructure and implement more flexible work arrangements, the human resources organization must increasingly play a more strategic role.  As a strategic leadership partner, the new HR will be a key contributor to agency mission accomplishment.  HR will consult with client organizations to provide customized productivity tools as it carries out its new role as the guardian of the human capital of the organization.

REQUIREMENT
The contractor chosen to do this work will provide culture change consulting services that will ensure a corporate transformation around how HR services are provided both at FAA headquarters and in the field.  This will involve transformation from its current traditional HR transaction focused culture to a functionally integrated consultative customer focused culture-----from a function aimed at compliance to a business aimed at building the capacity of its clients.  The transformation will take place in the headquarters HR organization involving its approximately 175 employees organized in four functional offices located in Washington, DC, and in eleven regional and center HR offices with approximately 400 employees located across the US.  The contractor will train the ten in-house (within FAA HR) Organization Development Consultants in the intervention approach and those internal consultants will assist with the implementation of this work. 

OTHER CONDITIONS

In no more than 15 pages, the contractor shall provide a capability statement including the name and resume of the individual(s) who will perform this work and a full description of the approach to be used.  

PAST PERFORMANCE

The persons chosen to do this work will have demonstrated successful experience with major culture change initiatives focused on transformation of HR organizations to a consultative mode of business delivery.  To demonstrate this experience, no more than 3 references must be provided (not included in 15 page total), including point of contact name, telephone, dates performed, dollar value, and description of the work. 

DELIVERABLES

Brief the detailed project design 


1 week prior to 

and plan to FAA HR staff




beginning work  

Report of project accomplishments


10 months after 

start date

PERIOD AND LOCATION OF PERFORMANCE

The work in this contract will begin in September, 1999 and will be completed 10 months later.  The work will take place in the Washington, DC area and eleven (11) regional locations across the US.
POINT OF CONTACT: Mark Mullen, ASU-360, (202) 267-7525

INTERESTED VENDORS

Vendor’s responses should be addressed to the FAA Contracting Officer, Mark Mullen, ASU-360, room 402, Federal Aviation Administration, 800 Independence Ave., S.W., Washington, DC 20591.  Capability statement submissions must be received by 4:00pm, July 28, 1999.  Email (for questions or capability statement submissions): mark.mullen@faa.gov>at Internet (gateway).  Potential offerors desiring to learn more 

about the FAA’s procurement reform efforts may download the Acquisition Management System file by contacting the Internet at: http://www.faa.gov/asu/asu100/acq-reform/prop.htm  .  Statements of Capability, submitted via Email, will be accepted.  The FAA will not be responsible for any costs incurred in responding to this announcement.***

