STATEMENT OF WORK

Exchange/Repair Service.  The contractor shall provide exchange/repair services to the FAA field sites.  This entails complete supply support which includes issuing expendable Line Replaceable Units (LRU) and the issuing, receipting, repairing and storage of Exchange and Repair (E&R) LRUs for the MLS.

(a)  Maintenance Concept:  The basic concept of maintenance is for FAA technicians to isolate failures to the LRU level using Raytheon instruction books and available tools and test equipment.  FAA technicians will isolate failures and replace failed LRU at the field site.  Replacement LRU will be ordered from the contractor and the failed item returned to the contractor’s facility for repair and return to finished goods inventory.

(b)  Exchange and Repair (E&R) LRU Repair Procedures:  E&R items shall be repaired to the extent necessary to restore it to a condition in which the item is capable of meeting all operational and functional requirements for which it was designed.  If the item is part of a system, then it shall function in a manner which will allow the complete system to meet all initial factory production operating tolerances.  Minor cosmetic defects which do not affect the installation or operation of the item do not require correction or repair.  The contractor shall clean, visually inspect, bench test, and isolate faults.  The contractor shall disassemble items to establish that the item is serviceable.  The contractor shall reassemble, calibrate, functionally test, perform acceptance inspection, and prepare for shipment of the item or component.  All methods and procedures shall be accomplished with the special tools and test equipment developed for that purpose.  If there are no pending orders the repaired (serviceable) LRU will be stocked for release for future orders or demands.

Any modification to items required by the contractor and not previously accomplished shall be made by the contractor at the time of repair.

(c)  Repair and Return (R&R):  The R&R program is designed to enable the depot (Raytheon Company) to support a requirement by repair rather than Exchange and Repair.  This procedures is appropriate when the replacement item is not available from stock and the replacement item cannot be obtained from any procurement source in sufficient time to satisfy the field requirement."

(d)  The contractor shall complete and submit to the Contracting Officer a Discrepancy Report at the time the item is repaired, tested and prepared for delivery or returned to Depot stock.  The Contracting Officer will provide a copy of the Discrepancy Report to the FAALC COR.


