Scope of Work
The Security Equipment Integrated Product Team (SEIPT) requires contractor support in the transitioning to a high-performance, goal-focused SEIPT culture and in the rapid deployment of the security equipment.  The contractor will assist in establishing this culture, along with implementing and internalizing effective management principles and practices necessary for the SEIPT to operate like a well-run business and to be consistently successful at achieving prescribed Security goals.

Broadly presented, the scope of work for the contractor is to provide process optimization and change management support, to implement key management principles and to ensure they are internalized.  An executive-level process and some of the key measurements are now in place for Explosives Detection Systems (EDS) deployments.  The EDS product line needs further work relative to developing driver and result metrics, work flow management processes, standardized practices for effectively incorporating lessons learned, etc.  All of these management principles are required and need to be instituted for the ETD and Threat Image Projection X-Ray (TRX) product lines.  Completing this work and ensuring that it is fully internalized are necessary for the Herndon SEIPT operation to be fully successful in the achievement of the Federal Aviation Administration’s security goals.

The work scope includes installing an SEIPT EDS product and technologies portfolio management process to address the possible gap in deployable equipment.  Appropriate portfolio management aligned with strategic goals will enable attainment of the 100% screening requirement.  The scope incorporates the plan for product evolution including the existing products and identifying new or derivative products or technologies that should be accelerated through the Atlantic City Tech Center.  The scope of this work also includes developing a process for ensuring that the equipment deployed is properly maintained to maximize equipment uptime.

To insure achievement of the transition to a high performance, goal-focused culture and the new goals, the contractor, will at a minimum, assist the SEIPT in the following key elements:

· Development of the strategies required to achieve the new aggressive deployment goals for security equipment,

· Definition of the business processes that support the deployment of the security equipment,

· Definition, where not previously defined, of the key process drivers and associated performance measures,

· Linkage of FAA goals to deployment requirements, tactical plans, process improvements, metrics, milestones and roles & responsibilities,

· Management of the Integrated Security Equipment Life-Cycle deployment activity, and 

· Incorporation of a cycle of learning process to internalize lessons learned.

As with all long-term, mission-focused endeavors, the achievement of the SEIPT’s goal will depend on the elimination of those process barriers already identified and those yet to be determined.  Task-1 is required to overcome those already identified barriers in support of increased security vigilance. It is anticipated that Tasks 2, 3 and 4 will also be required but the date for their start is dependent upon the findings and decisions made in Task 1. Therefore, they are included but not initiated at this time. 

Task 1 – Strategies and Linkage to Performance Improvement Actions (May 1  through October 2003)

1) Contractor will facilitate and participate in the development of strategies relating to all products.

a) Provide clear linkage from the top-level security goals to deployment requirements, implementation strategies, tactical plans and milestones

b) Continue to clarify the vision of the Herndon future state that fully internalizes the principles of effective business management  

c) Provide the “umbrella look” at the deployment strategies and measure actual to planned achievements

d) Develop the key components of the overall strategy

i) Deployment, including detailed implementation strategies and potential regionalization

ii) Supply chain management, including supply chain performance metrics

iii) Integrating program management, outreach, site preparation, EDS unit availability, training and third parties to efficiently achieve the deployment goals

iv) Functional responsibility / organizational strategies -- Clearly define functional reporting relationships as well as roles and responsibilities

2) Process Improvement for Explosives Detection Systems

a) Identify significant cultural and business process barriers inhibiting the attainment of deployment goals and identify those significant barrier removal or process improvement actions required to achieve stated deployment goals

b) Provide the guidance, ongoing process improvements, disciplines and metrics of both results and drivers for improving the effectiveness of project management

c) Measure actual vs. planned achievements

d) Implement and maintain the “umbrella look” across all sub processes

e) Include in the scope, emerging Ramp-up scheduling for EDS initial deployments and replacement units

f) Develop an effective process to manage metrics based on a 30x increase in volume of deployments and plans to regionalize the deployment process

g) Re-examine the process (currently the 11 Step process) to determine if revisions are needed

i) Redefine the role of Outreach to include participation with the airports in developing master plans for check point and checked baggage security

ii) Regional deployment plans

h) Implement a process for identifying, evaluating and locking-in lessons learned across all products and locations (local and regional)

i) Implement a process for ensuring optimum work flows

3) Monitor the SEIPT’s implementation and adherence to the processes

4) Provide interim direct management support

5) Provide process management expertise for the other product lines and key enabling functions

Task 2: Implementation of the Regionalization Strategy

Once it is determined in Task 1 that Regionalization will be required for testing, installation and deployment of security equipment at security checkpoints throughout the continental United states, Alaska, Hawaii, and Puerto Rico, the contractor will conduct the following actions:

1) Clearly and consistently define roles and accountabilities that complement the responsibilities at the Herndon operation

2) Develop region-level processes to best accomplish the roles and accountabilities

3) Train and continue to support region personnel on the processes, project management, roles and accountabilities, etc.

4) Define and implement both result and driver metrics needed for planning and managing at both the regional and Herndon office locations

5) Establish and report region-level metrics

6) Conduct analyses of performance and operating procedures to identify lessons learned, to “lock them in” at all region locations and at Herndon as appropriate

7) Monitor the region’s implementation and adherence to the processes

8) Provide ongoing project management support at each center

In the event that Regionalization is not adopted by the SEIPT, it is anticipated that some sort of localized support may be required and therefore these actions will be required in support of that. 

Task 3: Implementation of Vendor Production Capacity Strategy  

As the SEIPT has anticipated a rapid increase for checkpoint security vigilance, it has a responsibility to ensure that the EDS delivery by vendors will match planned increases.

1) Develop and implement supply chain measurements including vendor on-time-delivery, quality and adherence to production capacity commitments

2) Standardize the routine reporting and monitoring of vendor field performance

3) Ensure that effective processes and measurements are developed to guarantee optimum equipment field performance

4) Develop effective field service preventive maintenance processes and procedures to maximize equipment uptime

5) Establish commonly understood and followed end-to-end processes between the key suppliers and Herndon

Task 4: Product portfolio management 

This task will result in the delivery of an EDS Portfolio Management Process for both identified and yet to be identified security risks and provide specific recommendation for future development projects with the Tech Center.  Subtasks include:

1) Appoint a Portfolio Analysis SEIPT team, with scope identified.

2) Establish key determinants for what needs may exist in the future.

3) Map the existing products against determinants over the strategic horizon to identify gaps that may exist.

4) Present the recommended portfolio management process and the needed product development initiatives
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