PUBLIC ANNOUNCEMENT





PROJECT/PROGRAM TITLE:  Technical and Administrative Support Services for the Office of Business Information and Consultation (ABC).





POINT OF CONTACT:  Mark C. Mullen, ASU-360, (202) 267-7525  





PURPOSE OF ANNOUNCEMENT:  In accordance with the Federal Aviation Administration’s Acquisition Management System (AMS) 3.2.2.3.1.2, industry is hereby informed that the Federal Aviation Administration (FAA) has a requirement which is being posted on the internet.





The Federal Aviation Administration has a requirement for technical and administrative support services for the Office of Business Information and Consultation (ABC).  ABC is responsible for a variety of products and services.  Contractual support is essential to effectively fulfill all requirements necessary for the efficient operation of the office as well as provide the ability to fulfill statutory and regulatory requirements with regard to the agency’s missions, goals, and objectives.





The FAA intends to compete this contract, under the authority of AMS, Section 3.2.2.3, Complex and Noncommercial Source Selection.  The government intends to award three contracts for this procurement.  The first contract will be open to all eligible Socially Eligible and Economically Disadvantaged Businesses (SEDB).  The second contract will be full and open competition.  The third contract will be open to all eligible Small Businesses.  The winning contracts will be based on best value to FAA considering technical qualifications, relative experience, past performance, and total costs.  This procurement will be set-aside in accordance with AMS Clause 3.6.1-8 Notification Of Competition Limited to Eligible Socially and Economically Disadvantaged Business (SEDB) concerns.  As used herein, an “eligible SEDB” concern is a small business concern expressly certified by the Small Business Administration (SBA) for participation in the SBA’s 8(a) program and which meets the following criteria at the time of submission of offer(s):





1.  SIC Code 7371, 7379, 8711, 8741, 8742 shall be specifically included in the offeror’s approved business plans;


2.  Small business offerors shall be in conformance with the Business Activity Targets set forth in its approved business plan or any remedial action directed by the SBA.





As used herein, a SB means a concern, including its affiliates, that is independently owned and operated, not dominant in the field of operation in which it is bidding on Government contracts, and qualified as a small business under the standards industrial classification size standards.





The contract type is anticipated to be a Indefinite Delivery-Indefinite Quantity (IDIQ).  The contract period of performance will be two base years with three one-year options.





ABC has a requirement for technical and administrative support services for 10 different task areas.  Potential offerors must demonstrate full understanding of the technical and administrative requirements for this contract and provide sound approaches for meeting the requirement.  Teaming and joint venture arrangements are encouraged for this acquisition.  All such arrangements are subject to the FAA’s final approval.  





Potential offerors must go through a pre-screening process.  It is anticipated that a Screening Information Request (SIR) will be posted on the internet for the potential offerors who have been selected from the pre-screening process. 





For the pre-screening process, potential offerors must submit a capability statement about past performance (over the last 10 years) and qualifications of key personnel for each of the ten tasks.  Fifty percent of the evaluation will focus on requirements for Task Area 8:  Development or revision of staffing standards, guidelines, models, or particularly engineered staffing standards for FAA’s various workforces.  The other fifty percent of the evaluation will address the remaining 9 tasks equally.





Potential offerors’ capability statement for Task Area 8 shall be no more than 4 pages.  The capability statement for the other task areas shall be no more than 2 pages total for each task area.





The capability statement should include the following information for each of the 10 task areas:





1) Past performance in related areas over the last 10 years for each of the ten tasks areas.


	For past performance, potential offerors shall include in the capability statement what was done, when it was done (year), what was the level of effort, and what was the results for each of the ten tasks.  Potential offerors shall mention contracts done over the last 10 years that were FAA contracts or contracts with other government agencies, and provide the name and phone number of FAA people or other government employees who would be familiar with the effort.





	Potential offerors shall also include current related efforts in the capability statement.  Current efforts should include what is being done, and what is the level of effort.





	For example, for Task Area 8 (Development or revision of staffing standards, guidelines, models, or particularly engineered staffing standards for FAA’s various workforces), potential offerors shall describe any engineered staffing standards or staffing models developed currently or in the past 10 years.





2) Qualifications of key personnel for each of the ten tasks.  For qualifications of key personnel, potential offerors shall include the number of people currently on board, what are the academic degrees for each of the people, their work experience, and what projects key personnel are currently working on.    





	For example, for Task Area 8, potential offerors shall include the number of people on staff that have degrees in industrial engineering, operations research, or related areas.  For this task, potential offerors shall mention any work experience that key personnel have in time study, industrial engineering, statistical analysis, work measurement, and modeling.      


 


	Potential offerors shall also provide a description of how they plan to meet all program requirements stated in this contract.  This includes personnel “to be hired” to meet the program requirements. 





	


The task areas are:





Task Area 1:  Development and enhancement of a variety of forms used by the FAA.


	The contractor shall review each request for the design and development of a new FAA form or each request for changes to an existing form.  The contractor will meet with the Office of Business Information and Consultation and the Office of Primary Interest.  After form specifications are finalized, the contractor shall design a draft form of the new form or of the changes to a current form.  The contractor shall translate the design information into computer layouts using the agreed upon software package(s).  Some of the common software packages that have been used are:  Delrina Form Flow, Adobe Acrobat, Capture or Exchange, Microsoft Word 6.0.  The contractor shall then set up and maintain an electronic FAA Forms Library which will contain the various electronic files of each FAA form.








Task Area 2:  Assisting the agency’s historian with archival functions.


	The Office of Business Information and Consultation is responsible for the agency’s history program.  This program includes the collection and maintenance of a historical archive containing copies of reports, letters, memoranda, articles, and publications.  The contractor shall attain familiarity with the archives filing system.  The contractor will process documents by reviewing incoming documents and determine whether they have historical value, and place those selected in the appropriate filing system.  The contractor will inventory documents and produce an updated version of the existing on-line inventory.  The contractor will improve the organization of records.  The contractor will also assist in historical research.





Task Area 3:  Provide publication management support services.


	The Office of Business Information and Consultation is responsible for the agency’s publication program.  The following publications are maintained and operated by ABC:  the  Publications Review Information System, Advisory Circular Checklist System, Printing Management Information Systems, Directives Management Information System, and the FAA Forms Database System.  The Publications Review Information System is maintained using a Superbase Developer 2.01.  The Advisory Circular Checklist System is maintained using a Microsoft Access database file.  The Printing Management Information Systems is managed using an Oracle database.  The Directives Management Information System is maintained using a Superbase application.  The FAA Forms Database System is maintained using an Excel spreadsheet.  


	The contractor will be asked to:  1) reconcile database systems contents with source documents, 2) conduct a requirement analysis of the Publications Management Information Systems  and make recommendations about improving the efficiency of the system, 3)  design and develop enhancements to the publications management information systems.





�



Task Area 4:  Provide records and information management support services for the FAA records program.


	The Office of Business Information and Consultation is responsible for the agency’s FAA records program.  This task area includes interface with the National Archives and Records Administration (NARA), Federal Records Centers, FAA Records Management Officers and organizations to properly protect, track, and maintain record materials.  The contractor will assist FAA Headquarters and Regional Records Management Officers in conducting records inventories and training.  The contractor shall develop new disposition schedules and complete SF-115s for FAA signature and NARA authorization.    








Task Area 5:  Program Evaluations.


	The contractor shall meet with ABC staff and the program office to become familiar with the program to be evaluated.  After it is determined that the program can be evaluated, the contractor will formulate the evaluation plan to include the objectives, research design, and methodology.  The contractor will design and implement data collection and conduct data analysis.  The contractor will be asked to present the results.








Task Area 6:  Development and Maintenance of Database Systems Used For Staffing Standards and Other ABC Functions.


	The contractor will support users in database techniques in the use of Superbase, Microsoft Access, Oracle or similar database tables and application development tools for maintaining and accessing data.  The contractor will assist in the design and development of database systems.  The contractor will help ABC analysts in the development of forms and reports.  The contractor will provide support for maintenance of the database such as:  ensuring that the database is working properly, modifying programs as necessary, running and verifying processes, software updates and configuration changes.  Contractors will be expected to document any work performed on the database.








Task Area 7:  Software and Hardware Development and Maintenance.


	This task includes installing, maintaining, and updating new systems and hardware software.  Task include: testing and implementing software applications programs as necessary.  The contractor shall provide support in the development and execution of a particular programs on the Sun SPARCstation 2.  Software includes:  SAS, the Unix Operating System, C and C++ language programs, telecommunication software, the Oracle database, and Fourth Generation Language (4GL) tools such as:  SQL Forms, Delphi, and ReportSmith.  The contractor will make recommendations on changes, improvements, and upgrades to the system as well as monitor disk drive utilization, verify archive tapes, and install new hardware and software.  Contractors will be expected to document any work performed on the software or hardware.
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Task Area 8:  Development or revision of staffing standards, guidelines, models, or particularly engineered staffing standards for FAA’s various workforces.


	The contractor shall develop staffing standards, models, and guidelines to update, revise, or replace the existing standards to obtain more accurate results.  The contractor shall meet with ABC and staffing standard representatives from the program organization to obtain an overview of all activities and parts of the workforce to be covered by the staffing standards.  The contractor shall review historical files, reports and any existing standards to gain an understanding of the work being performed.  The contractor will develop a plan for the collection of data that will include:  site selection, how data will be collected, and onsite data collection guidelines including instructions for data collection personnel.  The contractor will collect data using surveys, interview techniques, time study, work sampling and/or other industrial engineering techniques.  The contractor will perform data collection trips to the necessary regions, field offices and to other FAA facilities as specified in the data collection plan.  The contractor will compile and analyze the data collected to determine trends, patterns, and correlations between observed work and workload measurements.  Using this analysis, the contractor shall determine appropriate staffing equations models relating staffing to workload indicators, such as traffic activity.  The contractor shall develop/modify the staffing standards application system to incorporate the revised staffing standards, and apply the proposed staffing standards, and provide complete and thorough documentation.





(Reports will be made available to interested vendors for Task Area 8:  Development or revision of staffing standards, guidelines, models, or particularly engineered staffing standards for FAA’s various workforces.)








Task Area 9:  Development of Workload Scheduling Model Software.


	The contractor shall develop a plan for the design of a workforce scheduling model.  The contractor shall familiarize itself with documents and procedures related to staffing FAA facilities.  The scheduling model must be Microsoft Windows based (Windows 3.1/Windows 95) and designed for flexibility and ease of use.  The scheduling model should be flexible enough to:


1) define the minimum, optimum, and maximum number of employees needed per shift by time of day or day of week, 2) receive as input the staffing requirements in hour, half hour, or 15 minute increments, 3) define, track and report time expended on now-working shifts (for vacations, training or leave etc., 4) track overtime and report is usage,  5) assign shifts using “team-concept” or grouping of employees and 6) perform “what-if” scenarios without changing base data.
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Task Area 10:  Analyses on staffing issues such as:  overtime use, alternate work schedules, facility consolidation, and the impact of proposed changes in equipment and procedures.


	The contractor shall either assist ABC in an analysis or complete an analysis under the direction of ABC.  The contractor will analyze data at the input or raw data level, sensitivity level, or the scheduling level.  


	Analyzing data at the input or raw data level may require the contractor to analyze time study data or data collected at regions.  An example of this type of analysis would be determining the impact on staffing of a 30% decrease in some of the work that has to be accomplished, because of new procedures.


	Data could be analyzed at the sensitivity level.  Air traffic terminal staffing standards  currently provide enough staffing to cover the 90th percentile busy day of the year.  An example of a sensitivity study would be to look at the impact of providing staffing at the 50th, 80th, or the 95th percentile busy day of the year.


	Data can also be analyzed at the scheduling level.  This type of analysis includes:  changing the number of shifts, the length of shifts, and alternate work schedule.  


	Once the data is analyzed, the contractor will modify the staffing standards as necessary to  determine how the data analysis will effect staffing requirements.  Contractor will run new standards and will compare the new standards to the original staffing standards.  A written report shall be reported of the analysis, its results, and potential impact if implemented.








The point of contact for this requirement is Mark C. Mullen, ASU-360, (202) 267-7525.  Capability statements must be submitted by 2:00pm on March 31, 1998 to the attention of: Mark Mullen, FAA Contracting Officer, Room 402, FAA Headquaters, 800 Independence Ave, Washington, DC  20591.  The FAA is not liable for costs associated with the preparation or submittal of responses to this public announcement.
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