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L1.0
POINT OF CONTACT

The Contracting Officer is the sole point of contact for this acquisition.  All questions or concerns shall be addressed to the Contracting Officer.

L2.0
TYPE OF CONTRACT

The Federal Aviation Administration (FAA) contemplates award of an Indefinite Delivery/Indefinite Quantity (IDIQ) contract for production and delivery of Automated Flight Service Station Voice Switches (AFSSVS).  The base period is twenty-four months, and is followed by four “two-year” options.  The base and option periods are comprised of Firm Fixed Price (FFP), Time and Materials (T&M), and Cost Plus Incentive Fee (CPIF) CLINs.

L3.0
CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE

This screening information request (SIR) or contract, as applicable, incorporates by reference one or more provisions or clauses listed below with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make the full text available, or Offerors and contractors may obtain the full text via Internet at http://fast.faa.gov (on this web page, select “toolsets”, and then “procurement toolbox”).

The following contract clauses are hereby incorporated by reference.

Number/

Clause 
                              Title

3.2.2.3-1
False Statements in Offers (April 1996)

3.2.2.3-2
Minimum Offer Acceptance Period (April 1996)

3.2.2.3-11
Unnecessarily Elaborate Submittals (April 1996)

3.2.2.3-12
Amendments to Screening Information Requests (April 1996) 

3.2.2.3-13
Submission of Information/Documentation/Offers (April 1996)

3.2.2.3-14
Late Submissions, Modifications, and Withdrawals of Submittals (October 1996)

3.2.2.3-16
Restriction on Disclosure and Use of Data (April 1996)

3.2.2.3-17
Preparation of Offers (October 1996)

3.2.2.3-18
Explanation to Prospective Offerors (April 1996)

3.2.2.3-19
Contract Award (April 1996)

3.2.2.3-3
Affiliated Offerors (April 1996)

3.2.2.3-6
Submittals in the English Language (April 1996)

3.2.2.3-7
Submittals in U.S. Currency (April 1996)

3.2.2.3-9
Notice of Possible Standardization (April 1996)

3.6.1-4

Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (April 2000)

3.6.1-9
Mentor Protégé Program (January 1999)

3.9.1-3
Protest (August 1998)

3.6.2-7
Preaward On-Site Equal Opportunity Compliance Review (Jul 1996)

3.6.1.3.5
Subcontracting with Small Businesses and Small Businesses Owned and Controlled by Socially and Economically Disadvantaged Individuals (May 98)

L4.0
EVALUATION PROCESS

The objective of this procurement is to replace all ICSSs with digital voice switching systems having call transfer capability.  The FAA is planning a three-phase source selection process.  Downselect decisions will be made based on those proposals deemed most likely to receive contract award.  Contract award will be made to the Offeror whose proposal provides the overall best value to the Government, taking into consideration all evaluation factors.

The FAA will evaluate each Offeror’s capability to perform the effort required by this SIR as measured by the following:

Phase I:

· Formal evaluation of Technical information, pre-existing product information and verification of record of sales.

Phase II:
· Formal evaluation of the Offeror’s Technical Proposal (to include the Operational Capability Assessment), Management Proposal, Past Performance, and Subcontracting Plan

Phase III:

· Formal evaluation of the Offeror’s product during Operational Capabilities Testing 

· Formal evaluation of the Offeror’s Cost/Price Proposal

Definitions

The following definitions pertain to this SIR:

FQT
Formal Qualification Test

Model Contract
A contract template that the Government issues to Phase I Offerors for them to tailor to their proposed product and services.

OCA
Operational Capability Assessment

OCT
Operational Capabilities Test

SS
System Specification

Tailored Contract
A contract template tailored by the offeror to represent the proposed product and services 

Offer
Same as Proposal

Proposal
All equipment and documentation submitted in response to this SIR.

Written Proposal
Volumes I through IV of the Proposal

L4.1
Phase III Participation

The Product Team has identified that no more than 3 vendors will be selected to participate in Phase Three as this is the greatest number that will permit an efficient competition to be conducted.  The vendors selected will be those with the highest rated proposals through completion of Phase II (Technical, Management, Past Performance and OCA).

L5.0
PROJECTED MILESTONE SCHEDULE

The following represents the projected procurement milestone schedule as of the release date of the SIR.

Activity
Date

Release Draft SIR
November 30, 2000

Release SIR
February 1, 2001

Receive Phase I Submittals
March 1, 2001

Determine Phase II Offerors
April 2, 2001

Issue Model Contract & Invitations to OCA
April 2, 2001

Receive Tech & Mgmt proposals to include OCA Plan
May 1, 2001

Conduct OCA
June 1 – July 15, 2001

Receive response to Model Contract
June 15, 2001

Determine Phase III Offerors
August 10, 2001

Issue Tailored Contracts
August 10, 2001

Conduct Operational Capabilities Testing
September 17 – October 30, 2001

Receive Price Proposals
October 1, 2001

Contract Award
December 3, 2001

L6.0
SUBMISSION OF PROPOSAL

Offerors assume full responsibility for ensuring that Proposal submissions are received on the date specified in paragraph L5.0 and at the place specified in paragraph L6.1 by 3:00 PM Eastern Standard Time (EST).  Facsimile or E-Mail submittals will NOT be accepted.

L6.1
Mailing Address/Delivery Address

All proposals shall be mailed, hand-carried, delivered by courier, or overnight delivery to the Contracting Officer at the following addresses:

Federal Aviation Administration


ATTN:  Cynthia Valdes (ASU-330)


800 Independence Ave SW, Room 408


Washington, DC 20591


Phone: 202-493-4714


E-mail: cynthia.valdes@faa.gov
L6.2
Signed Originals

One copy of the proposal shall contain the signed original of all documents requiring signature by the Offeror.  Use of reproductions of signed originals is authorized for all other copies of the proposal.

L6.3
Tailored Contract
Vendors shall consider Sections A through J of this SIR as constituting a “model contract”.  The “model contract” concept permits vendors the opportunity to suggest changes to the contract that will improve clarity, streamline contract administration and enhance business considerations.  The result of this “model contract” concept is award of a tailored contract at the conclusion of the SIR evaluation process that reflects a vendor’s specific approach to the procurement.

Specifically, each vendor’s submission to this SIR must include any changes it may require to reflect vendor specific approaches which meet stated requirements, particularly if they would offer a price advantage.  For example, the vendor is required to identify at Section B, Supplies and Services, CLIN 0002 and the equivalent CLINs for the option periods, their list of hardware oriented CLINs that together allow the specific number of systems identified to be ordered.  Attachment L.2, AFSS Site Configurations, provides the proposed configurations for all systems at this time and can be used for estimation purposes in formulating the Offeror’s hardware CLINs.  Cables shall be included in appropriate hardware CLINs.  Software/firmware shall be included in appropriate hardware CLIN.  Vendors must be clear as to what is included in each CLIN that is proposed and must describe their rules for determining how many of what CLIN is required to configure a system.  Likewise for CLIN 0005 and the equivalent CLINs for the option periods, the vendor is required to identify a list of site spares.  Site spares are determined by the following rules:  1) if the site has any of the LRU, the site gets at least one spare, 2) if the LRU is a CCA, TED, or other electronic assembly that is a single point of failure, the site gets at least two spares, 3) if the LRU is a redundant CCA, the site gets at least one spare, 4) quantities should be population dependent, and 5) the vendor is required to explain rationale for determination of quantities.  For CLIN 0006 and the equivalent CLINs for the option periods, the vendor is required to identify a list of depot spares.  Depot spares are determined by the following rules:  1) must include all LRU types that are spared at the site, 2) quantities must be sufficient to handle emergency failures within 24 hour turnaround, 3) vendor must address rationale for quantities and items proposed and any tradeoffs between site spare quantities and depot spare quantities, and 4) must also include limited quantities of items not normally site spared such as backplanes, card cages, etc., with rationale.  For CLIN 0012AB, CRS, and the equivalent CLINs for the option periods, the vendor is required to identify all system LRU's and provide a firm fixed price repair price for each of the three categories of repair (emergency, expedited and normal).
Also, although Section C contains minimum technical requirements, changes in language may be proposed for clarity as long as functional and performance requirements are not compromised.  Section C language shall be changed to reflect equipment capabilities that exceed the minimum.  Changes to contract provisions must be requested where they are required for consistency with presentations in the technical proposal.

The vendor’s response to the model contract may be submitted as edits in the Microsoft Word 6.0 file using strike through for deleted items and bold italicized font style for added items.  If remarks are necessary to explain changes, they should be included in separate pages with reference to the area of the contract being addressed.  Alternatively, changes and explanations may be submitted in a separate listing keyed to contract sections and paragraphs addressed.

The Government reserves the right to reject any or all changes that it finds unacceptable and to accept changes proposed by one vendor exclusively for that vendor only.
L6.4
Alternate Proposals

Alternate proposals are not authorized and will not be accepted however, the Government reserves the right to accept alternate approaches.


L6.5
Discrepancies

If an Offeror believes that these instructions contain an error, omission, or are otherwise unsound, the Offeror shall immediately notify the CO in writing with supporting rationale.  If discrepancies are not noted prior to proposal submission, it shall be determined that there are no discrepancies.  In addition, the Offeror shall submit all exceptions and deviations to the solicitation immediately to the Contracting Officer in writing with supporting rationale, unless otherwise noted.

L7.0
EXPENSES RELATED TO OFFEROR SUBMISSIONS

The Government is not responsible for and will not pay or reimburse any costs incurred by the Offeror in the development, submission or any other part of the offer under this SIR. This includes costs associated with any aspect of the OCT activity and any research, studies or designs carried out for the purpose of incorporation into any part of the offer.  This also includes any costs to acquire or contract for any services or product relating to the offer under this SIR.

L8.0
RESPONSIBLE PROSPECTIVE CONTRACTORS
Notwithstanding the evaluation methodology outlined in this SIR, an Offeror must also be found responsible by the Contracting Officer prior to the award of any resultant contract.  As a minimum, to be determined responsible a prospective contractor must:

· Have adequate financial resources to perform the contract, or the ability to obtain those resources;

· Be able to comply with the required or proposed delivery or performance schedule, taking into consideration all other business commitments;

· Have a satisfactory record of integrity and business ethics;

· Have a satisfactory performance record;

· Have the necessary organization, experience, accounting and operational controls;

· Be otherwise qualified and eligible to receive an award under applicable laws and regulations.

L9.0
COMMUNICATION WITH OFFERORS

All communications will be documented and controlled through the Contracting Officer to ensure that offerors are treated equitably and with the same level of interest.  Communications with one Offeror does not require communications with any others or all.

L10.0
NON-GOVERNMENT EVALUATORS AND ADVISORS

Offerors are advised that individuals from the following support contractor organizations will participate as non-Government evaluators and advisors in the evaluation of proposals:  CEXEC, TRW, American Engineering Services (AES), ARINC and Chesapeake Consulting Services.  Individuals will be authorized access to only those portions of the proposal data and discussions that are necessary to enable them to provide specific recommendations on specialized matters or on particular problems.  Any objection to disclose information to these non-government evaluators and advisors should be provided in writing no later than 30 calendar days after SIR release and shall include a detailed statement with the basis of the objection.  All non-Government personnel have signed, or will sign before the evaluation process begins, non-disclosure and no conflict of interest statements.  The exclusive responsibility for source selection remains with the FAA.

L11.0
GENERAL SIR INSTRUCTIONS

Proposals shall be provided in loose leaf notebooks on standard letter size 8-1/2 by 11 inch paper.  The font for text shall be twelve point or larger, six lines per inch with one inch margins for the left, right , top and bottom of each page.  The font for graphics, illustrations, and charts shall be eight point or larger.  Charts prepared in either portrait or landscape style shall be on 8-1/2 by 11 inch paper and can be prepared in any typeface easily readable.

Proposals must contain comprehensive, concise, factual information and complete and substantiated price data.  General statements that the Offeror understands the requirements of the work to be performed, or simple rephrasing or restating of the Government’s requirements will not be considered adequate.  Similarly, submittals containing omissions or incomplete responses to the requirements of this SIR, or that merely paraphrase the Statement of Work, or that use nonspecific phrases such as "in accordance with standard procedures" or "well-known techniques" will also be considered inadequate.  Deficiencies of this kind will render the proposal non-responsive and may be cause for rejection of the offer.

Each volume shall be contained in a separate binder and shall be separate and complete in and of itself so that evaluation of one may be accomplished independently of the other.  A cover page shall be affixed to each volume that clearly identifies each volume, volume number, original or copy, solicitation number, and Offeror’s name.  Whenever practical, enclosed headings, subheadings, titles, sequence of material and a number identification system shall be used.  Each volume shall be organized such that a search of Government‑required documents is not necessary to review the proposal.  Information not in its appropriate section or not appropriately referenced will be assumed to have been omitted and not evaluated.

The Offeror may use oversize pages (including “foldouts”) where appropriate to contain complex or extensive graphic presentations.  Oversize pages will be provided separately from the body of the text (e.g., bound in a section in back of the body text or folded to fit within the proposal binding when closed) and do not count as extra pages.

The Offeror shall provide a Model contract response on a 3.5” diskette and/or Compact Disc Read Only Memory [CD-ROM], compatible with the Microsoft Windows 95/98/Office 97 suite of products, as well as paper copies.

L12.0
SPECIFIC SIR INSTRUCTIONS

The Offeror’s Phase I package submittal shall consist of:

· Pre-existing documentation/brochures describing the product the Offeror intends to propose

· A 50 page maximum proposal that addresses the areas outlined in paragraph L13.4 Part 3.

· Any “record of sales” that support the presence of the Offeror’s product in the marketplace.  The government intends to verify this data.

The Offeror’s Phase II proposal shall consist of the following:

· Written Proposal with three (3) Volumes and a Model Contract response: 

· Volume I:  Technical

· Volume II:  Management and Subcontracting

· Volume III:  Past Performance

· Model Contract in electronic media and a paper copy

The Offeror’s Phase III proposal shall consist of the following:

· Volume IV:  Cost/Price Proposal

· Equipment submitted for Operational Capability Test

L12.1
Proposal Organization

Proposals shall be organized as follows:

L12.2
Written Material

Phase I material shall be submitted in a single Volume in accordance with the following table:

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Executive Summary
2 pages

Part 2
Supporting Material – Product Information 
Not Restricted

Part 3
Technical Information
50 pages

Part 4
Record of Sales
Not Restricted

Offeror’s proceeding to Phase II shall submit Three Volumes, a Model Contract response, and a Capability Assessment Plan in accordance with the tables below.  Volume I is the Offeror’s Technical proposal and will consist of written material concerning the Offeror’s product as discussed in paragraph L14.0.  An Operational Capability Assessment plan will be submitted with Volume I as discussed in paragraph L14.13 Part 11.  Volume II is the Offeror’s Management proposal and Subcontracting Plan and will consist of written material concerning each Offeror’s managerial capabilities as discussed in paragraph L15.0, and Subcontracting Plan as discussed in paragraph L15.3.  Volume III is the Offeror’s Past Performance as discussed in paragraph L16.0.  Volume IV is the Offeror’s Cost/Price proposal (to be submitted in Phase III) and is discussed in paragraph L17.0.  The Offeror shall provide the necessary material for all sections.

Phase II Submittals

Volume I 
Technical Proposal – Phase II

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Executive Summary
10 pages

Part 2
AFSS Voice Switch Architecture
20 pages

Part 3
AFSS Voice Switch Operations
20 pages

Part 4
Trunk and Radio Interface
10 pages

Part 5
Computer Human Interface
15 pages

Part 6
Information Security
15 pages

Part 7
Telecommunications for Offloading Interface
10 pages

Part 8
Life Cycle Support Services
20 pages

Part 9
Management Organization, Production and Installation
20 pages

Part 10
Test and Evaluation
15 Pages

Part 11
Operational Capability Assessment Plan
Not Restricted

Volume II 
Management Proposal and Subcontracting Plan – Phase II

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Program Management
20 pages

Part 2
Subcontracting Plan
10 pages

Volume III 
Past Performance – Phase II

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Past Performance
Not Restricted

Response to Model Contract – Phase II

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Model Contract in electronic media and paper copy
Not Restricted

Volume IV
Cost/Price Proposal – Phase III

PART
CONTENTS
PAGE LIMITS


Table of Contents
Not Restricted

Part 1
Solicitation/Contract Form
Not Restricted

Part 2
Solicitation Sections K
Not Restricted

Part 3
Completed Section B
Not Restricted

Part 4
Financial Statement
Not Restricted

L12.3
Copies

The Offeror will submit three (3) copies of all loose leaf binder proposal materials.  Additionally, the Offeror shall provide three (3) copies in Compact Disc Read Only Memory [CD-ROM], and /or 3.5” diskettes compatible with the Microsoft Windows 95/98/Office 97 suite of products.

All electronic file contents shall exactly match print versions of submitted documents.  In the event of discrepancies between the two, printed documents will prevail.  Electronic submissions shall be accompanied by a printed inventory that identifies all diskettes and CDs, their file contents, and their electronic formats.  All diskettes, CDs, and files shall be labeled with your firm’s name, solicitation number, submission date, and the words “Source Selection Sensitive”. 

L13.0
INSTRUCTIONS FOR PHASE I SUBMITTAL

L13.1
Table of Contents

Each Offeror shall provide within this volume a table of contents depicting what is contained in the volume as well as a listing of all acronyms used and a glossary of terms.

L13.2
Part 1:  Executive Summary

A concise narrative summary of the entire proposal, including significant risks, and a highlight of any key or unique features.  The salient features should relate to the Section M evaluation criteria.  Also describe how your offer provides benefits to the Government.  Benefits are the advantages of the technical products and capabilities being proposed, with consideration given to the risk associated with the approach.  You may identify specific proven capabilities that your organization brings to the AFSSVS effort by citing other projects or activities that have demonstrated your ability to perform.

L13.3
Part 2:  Supporting Material – Product Information

Each Offeror shall provide within the Phase I volume pre-existing brochures and documentation that adequately describes the proposed product capabilities and applications.

L13.4
Part 3: Technical Information

Each Offeror shall provide within this volume responses to the following areas of interest:

· Architecture – Describe the advantages of your voice switch architecture and how the FAA could benefit from employing your switch architecture.

· Operations – Describe the capabilities and attributes of your switch to function in an Air Traffic environment, in general, and how those operations could be applied to the AFSS environment.

· Trunk and Radio Interface – Describe the capability of your voice switch to accommodate trunks and radios interface requirements.

· Computer Human Interface – Describe the computer human interfaces within your system/product and any unique features that the FAA should be aware of relative to their intended use.

· Information Security – Describe the inherent security features available with your product.

· Telecommunications Offloading – Describe your design approach to achieve a/g and g/g call transfer/ offloading between AFSS facilities.

· Life Cycle Support Services – Describe your approaches to support your proposed product throughout the life of the contract.  Provide any ISO certified plans, i.e., Configuration Management and Quality System Plan etc.

· Management Organization, Production and Installation – Describe your management organization, production capability and capacity and approach to installing your product.

· Test and Evaluation – Describe your approach to conduct Software Integration, Formal Qualification Test, Production Acceptance and Site Acceptance testing.

L13.5
Part 4:  Record Of Sales

Each Offeror shall provide within this volume any “record of sales” that supports the presence of the Offeror’s proposed product in the marketplace.  The Government reserves the right to verify this information.

L14.0
FOR PHASE ii OFFERORS ONLY - INSTRUCTIONS FOR VOLUME I – TECHNICAL PROPOSAL

L14.1
Written Materials
The following written submittals are required as part of the Technical Proposal:

L14.2
Table of Contents

Each Offeror shall provide within this volume a table of contents depicting what is contained in each of the volumes submitted in the Offeror’s proposal, as well as a listing of all acronyms used and a glossary of terms.

L14.3
Volume 1, Part 1:  Executive Summary Preparation Instructions 

A concise narrative summary of the entire proposal, including significant risks, and a highlight of any key or unique features, excluding price.  The salient features should relate to the Section M evaluation criteria.  Identify the planned mechanisms for meeting major milestones, program-critical activities and events.  Describe your program organization and reporting responsibilities, including the relationships among team members and/or subcontractors, and the allocation of responsibilities within member organizations. 

Also describe how your offer provides benefits to the Government.  Benefits are the advantages of the technical products and capabilities being proposed, with consideration given to the risk associated with the approach.  You may identify specific proven capabilities that the organization brings to the AFSSVS effort by citing other projects or activities that have demonstrated your ability to perform.

L14.4
Part 2:  Proposed AFSS Voice Switch Architecture.

Describe the technical architecture to be used to meet the AFSSVS functional and performance requirements described in the specification.  Describe how much of the architecture is “in place” at the time of the proposal submission.  If the existing architecture does not meet all functional and performance requirements, describe the effort involved to modify your architecture, to include hardware and software modifications, to meet those requirements your architecture does not currently satisfy.  Forecast what requirements your architecture will be unable to meet at the commencement of the Operational Capability Test (OCT) activity.  Additionally: 

1. Identify the modular and scalable attributes in your technical architecture and the associated benefits.  Specifically address ease of expansion.

2. Describe features of the architecture which enhance commonality of equipment and how that benefits the Government.

3. For those maximums identified in the specification, i.e., frequencies, trunks, and positions, identify the maximum capability of your proposed system. 

4. Identify the maximum number of voice switches you are able to “cluster”, i.e., perform call transfer from one AFSS facility to another AFSS facility. 

5. Identify the extent to which your product uses commercial/industry standards rather than proprietary standards.  Describe the standards on which your architecture is based and the degree to which those standards are open or closed (proprietary).

6. Address any hardware redundancy in your architecture that reduces/eliminates single points of failure. 

7. Identify the flexibility and compatibility of your technical architecture to accommodate technology insertion.

8. Identify areas of architecture risk and provide your approach for mitigation of all identified risk areas.

L14.5
Part 3:  AFSS Voice Switch Operations 

Demonstrate a thorough understanding of the AFSSVS operations and address the following:

1. How your proposed voice switch supports the AFSSVS Concept of Use.

2. Your operational approach to meet the FAA requirement to achieve transfer of air/ground calls from one AFSS facility to other AFSS facilities, during periods of low demand for flight services.

3. Your approach to integrating the functionality of the Automated Call Directory (ACD) computer human interface while maintaining the operational ACD system operations.

4. Your approach to meet FAA Facility power and space constraints as defined in the specification. 

5. Your approach to meet the Remote Maintenance Monitoring Control (RMMC) requirements.

L14.6
Part 4:  Trunk and Radio Interface

1. Address the compatibility of your proposed voice switch to accommodate the trunk requirements outlined in the specification.

2. Address the degree to which common modules are used throughout trunk and radio interface variances.

3. Address the compatibility of your proposed voice switch to accommodate the radio requirements outlined in the specification.

L14.7
Part 5:  Computer Human Interface

1. Describe your approach to meet the computer human interface factor requirements contained in the SOW and the AFSSVS Specification.

2. Describe the extent to which your computer human interfaces can be reconfigured to accommodate design changes.

L14.8
Part 6:  Information Security

1. Describe the information security capabilities and features of your proposed product. 

2. Describe your approach to meet the information security requirements outlined in the AFSSVS SOW.  (Protection Profile)

3. Describe your approach to adhere to the information security requirements outlined in the specification while providing “offloading” and RMMC capabilities.

L14.9
Part 7:  Telecommunications for Offloading Interface  

1. Describe how your voice switch architecture is able to interface with FAA telecommunications services as provided by the FAA Telecommunications Infrastructure (FTI) program.  Which of these offered services would you plan to select?  Are there alternate services that you would add? 

2. Describe how your voice switch will ensure compatibility with the changing telecommunications environment, i.e. fiber, internet and satellite.

L14.10
Part 8:  Life Cycle Support Services

1. Describe your approach and effort involved to achieve a Contractor Repair Service (CRS) program and provide life cycle maintenance support.

2. Describe the commercial warranty, which is included in your product price, and any extended warranty approaches. 

3. Describe the reliability, availability, and maintainability attributes of your proposed voice switch, i.e., describe the degree of automated built-in diagnostics provided with the system and the advantages to the user.  Fully describe any and all features which enhance fault detection.

4. Describe your approach to develop and meet the FAA training requirements as outline in the SOW.

L14.11
Part 9:  Management Organization, Production and Installation

1. Describe your management organization and its ability to successfully execute all facets of the AFSSVS program

2. Address your capability to produce the quantities and adhere to the schedule specified in Section F.

3. Address your capability to install your proposed voice switch both CONUS and OCONUS. 

L14.12
Part 10:  Test and Evaluation

1. Describe your approach and effort in meeting the Test and Evaluation requirements outlined in the SOW, specifically, Software Integration Test, Formal Qualification Test, Site Acceptance Test and Production Acceptance Test

2. Describe your approach to support FAA test activities, specifically, Operational Test and Evaluation (OT&E), OT&E Regression, Engineering Change Proposal upgrades and Field Familiarization.

L14.13
Part 11:  Operational Capability Assessment (OCA) Plan

Submit a plan within Section J that describes the activities you intend to conduct to meet the OCA objectives addressed in Attachment L-1.

L15.0
INSTRUCTIONS FOR VOLUME II – MANAGEMENT proposal and SUBCONTRACTING PLAN

L15.1
Written Materials

The following written submittals are required as part of the Management and Subcontracting Plan:

L15.2
Part 1.  Program Management.

This section shall address the following:

1. Discuss how the full range of effort defined in the SOW will be allocated and managed

2. Provide a description of your program management organization including the level of authority of the program manager.

3. Include qualification statements for key technical and management personnel to be assigned to this contract. The key personnel are defined in H_____. The format for the submission is as follows:

a. NAME:

b. TITLE:

c. JOB CATEGORY/LEVEL:

d. EDUCATION:

i. College /University/Degree/Graduate Degree/Courses/Year

ii. Professional Courses/Title/Year

e. PROFESSIONAL EXPERIENCE SUMMARY:

f. SPECIFIC EXPERIENCE:

i. Job Assignment – present



ii. Job Assignment - past

g. PROFESSIONAL ACTIVITES and ACHIEVEMENTS

4. Describe your management approach toward cost, schedule, and technical performance.

5. Describe your approach for ensuring effective and efficient interaction with the FAA Product Team staff.  Describe the benefits of your approach.

6. Describe your approach to satisfy the AFSSVS required production quantities and FAA delivery schedule. 

L15.3
Part 2:  Subcontracting Plan

The FAA is committed to assuring that maximum practicable opportunity is provided to 

small, small disadvantaged and women-owned business concerns to participate in the performance of this contract, consistent with efficient performance.  A SB/SDB plan is required from all Offeror’s other than small businesses.  The SB/SDB plan will be negotiated concurrently with price and other proposals.  The FAA expects that an Offeror’s SB/SDB plan shall reflect a commitment to assuring that small, small disadvantaged and women-owned small business concerns are provided the maximum practicable opportunity to participate as subcontractors in the performance of this contract.  The FAA has established the following minimum subcontracting goals for the AFSSVS program:

· 45% of total contract dollars to small business

· 10% of total contract dollars to Socially and Economically Disadvantaged Business (SEDB)

· 5% of total contract dollars to Women Owned Businesses (WOB).

In addition, the FAA encourages participation in the FAA Mentor-Protégé Program.  See specific clauses in paragraph L3.1.  These clauses encourage firms to mentor SEDB’s and WOB’s during contract performance.  

The Offer shall submit a SB/SDB Plan , which includes:

· A description of the Offeror’s subcontracting strategy.

· How the above goals will be met.

· A description of the Offeror’s approach, if elected, to participate in the FAA Mentor-Protégé Program.  

· A description of the Offeror’s subcontracting strategies used in any previous similar contracts, significant achievements, and how this plan will build upon those earlier achievements.

Offerors may submit an AFSSVS unique subcontracting plan or may make use of their corporate or other government approved commercial subcontracting plan.  If an existing plan is submitted, it must meet the FAA minimum goals stated herein.  The four bullets above must be explicitly addressed in any corporate or other Government approved commercial subcontracting plan that you may propose.

Failure to submit an acceptable subcontracting plan and/or correct deficiencies within the time specified by the Contracting Officer shall make the Offeror ineligible for award.

L16.0
INSTRUCTIONS FOR VOLUME III – PAST PERFORMANCE

The Offeror shall cite, and briefly describe at least three (3) contracts (Government or non Government) they have performed within the past 3 years that are $5,000,000 or more, and are of a similar technical nature and complexity to the AFSSVS effort.

Only current contracts, or those that have been completed within the past three (3) years, shall be cited and described. Contracts cited should be listed in the order of their similarity to the AFSSVS Project, in particular the complexities involved in the AFSSVS interface requirements, followed by similar communications type contracts, and contracts that involved knowledge of the NAS Infrastructure.

1. For each Program or Project referenced, the Offeror shall provide the following:

Contract #
Contract

Type
Orig. Value
Present/ Final

Value
Period of

Performance

DTFA01-xxx
(FFP, CPFF, etc.)
$$$$$
$$$$$
MM/DD/YY

























Customer
Name &

Address
Contracts POC &

 Phone
Technical POC &

 Phone


























2. The description shall include information such as the system or product that resulted from the activity, and the scope/size of the activity in terms of personnel, geographic location, technical complexity, management complexity, etc.  Offerors shall specifically point out in their description how this cited experience is similar to the AFSSVS Project requirements.

3. For systems that are significantly different from the original technical and schedule requirements, Offerors shall provide a brief explanation; e.g., design difficulty, manufacturing/integration obstacles, budget cuts, government requirement changes, etc.

4. Offerors shall also describe the outcomes of their efforts (e.g., whether the delivery was on time and if not, why; adherence to the program milestones; technical and schedule performance history, if applicable)

5. For the contracts cited, Offerors shall also provide a cost/price management history; cost overruns and underruns, and cost incentive history, if applicable.

Offerors (proposing as Prime Contractors) shall also provide a list of all contracts of $5,000,000 or more that were terminated for default or convenience in the last three years and/or are still pending.  The basis for the termination shall also be provided.  Offerors shall provide the information for at least three contracts in the same format as requested in L.16.1 format above.

Offerors shall fill in the Past Performance Questionnaire (Part1) (Attachment L.3), and forward Parts 1 and 2 to the client organization for completion.  The client organization will then return the questionnaire directly to the FAA Contracting Officer.

For subcontractor contracts valued at $1,000,000 or higher, the same information as required of the prime contractor shall be provided.  Therefore, it is expected that for any subcontracts of $1,000,000 or more shall provide past performance information on three contracts completed as well as for three applicable contracts that were terminated.  The same format above shall be used for submission of the subcontractor's information.

L17.0
INSTRUCTIONS FOR VOLUME IV – Cost /Price

L17.1
Part 1:  Solicitation/Contract Form Instructions.

Complete AMS Form 33, "SCREENING INFORMATION REQUEST REQUEST FOR OFFER: (SIR: RFO),” with blocks 13 through 18 completed by the Offeror.  The representative who signs this form must be authorized to contractually bind the company providing the offer.  In the block with its name and address, the Offeror should supply the Contractor Establishment Code (CEC) applicable to that name and address, if known to the Offeror.  The number should be preceded by "CEC".  Offerors should take care to report the correct CEC and not a similar number assigned to the Offeror in a different system.  The CEC is a 9-digit code assigned to a contractor establishment that contracts with a Federal executive agency.  The CEC system is a contractor identification coding system which is currently the Dun and Bradstreet Data Universal Numbering System (DUNS).  The CEC system is distinct from the Federal Taxpayer Identification Number (TIN) system.  The period for acceptance shall be for at least 90 calendar days. 

L17.2
Part 2:  Section K - Representations, Certifications, and Other Statements 

The Offeror shall complete all Representations, Certifications, and Other Statements included in Section K of the model contract.

L17.3
Part 3:  Completed Section B Pricing 

The Offeror shall complete all Section B CLIN pricing for the base period and all option periods. 
L17.4
Part 4:  Financial Statement 

The Offeror shall furnish financial statements for the last three (3) fiscal years of business for the corporation, and for any affiliate, subsidiary, or division proposed to perform work delineated in Section C for which separate financial records are maintained.  The Offeror shall furnish a copy of its quarterly report  (Form 10-Q) for all quarters not included it is most recent annual reports (Form 10-K) and any periodic reports of significant events on Form 8-K issued within the last six months.
L17.5
General

For pricing purposes, it is anticipated that contract award will occur in December 2001.  If the contractor determines that a CLIN in Section B will not be separately priced (NSP), that is, considered to be within established pricing therein or otherwise available to the FAA at no additional charge, the Offeror shall indicate so in Volume III.

The Price Proposal submitted by the Offeror shall be in a separate, sealed container, plainly marked "PRICE PROPOSAL".  Pricing data shall not be included in Proposal Volumes I and II.  The pricing instructions are applicable to the prime contractor and all subcontractors.

The Government assumes that adequate price competition may exist, thereby negating the need for submission of certified cost and pricing data with this proposal.   It is anticipated that the amount and types of data required at this time will be adequate to determine price reasonableness.  The Government reserves the right to request certified cost and pricing data.

Only minimal information in addition to the pricing exhibits shall be requested at this time.  However, sufficient information and data shall be provided to substantiate the reasonableness and realism of the proposed prices given the Offeror’s proposed approach.

Because equitable and appropriate cost allocation is required for Government contracts, it is expected that Offerors and their subcontractors will estimate and price their proposals using approved estimating, pricing and accounting systems, in accordance with their Cost Accounting Standards Disclosure Statement  (if applicable).  An important prerequisite for the award of the contract is the Offeror’s accounting system being capable of identifying and segregating costs.  While these proposals are not required to be cost certifiable, they are to be in sufficient detail to allow direct and indirect rate verification and audit of selected costs by cognizant Defense Contract Audit Agency offices.  Comprehensive audits of proposals are not anticipated at this time.  The Government reserves the right to conduct comprehensive audits of proposals.
The Government reserves the right to award a contract based on initial offers without discussions or negotiations of such offers.  Therefore, it is critical that each offer be fully responsive to the SIR, without exception to any provision.
The Government will evaluate the Cost/Price Proposal for realism and reasonableness.  Unrealistically low proposed prices and/or fully burdened labor rates, whether submitted initially or subsequently, may be grounds for eliminating a proposal from competition on the basis that the Offeror lacks understanding of the requirement.

L18.0
CLAUSES IN FULL TEXT

L18.1
3.2.2.3-38 Requirements For Cost Or Pricing Data Or Information Other Than Cost Or Pricing Data (Apr 1996)

(a) Exceptions from cost or pricing data: 

(1) In lieu of submitting cost or pricing data, offerors may submit a written request for exception by submitting the information described in the following subparagraphs. The Contracting Officer may require additional supporting information, but only to the extent necessary to determine whether an exception should be granted, and whether the price is fair and reasonable.

(i) Information relative to an exception granted for prior or repetitive acquisitions.

(ii) Catalog price information as follows:

(A) Attach a copy of or identify the catalog and its date, or the appropriate pages for the offered items, or a statement that the catalog is on file in the buying office to which this proposal is being made.

(B) Provide a copy or describe current discount policies and price lists (published or unpublished), e.g., wholesale, original equipment manufacturer, and reseller.

(C) Additionally, for each catalog item that exceeds  $1,000  (extended value not unit price), provide evidence of substantial sales to the general public.  This may include sales order, contract, shipment, invoice, actual recorded sales or other records that are verifiable. In addition, if the basis of the price proposal is sales of essentially the same commercial item by affiliates, other manufacturers or vendors, those sales may be included.  The offeror shall explain the basis of each offered price and its relationship to the established catalog price.  When substantial general public sales have also been made at prices other than catalog or price list prices, the offeror shall indicate how the proposed price relates to the price of such recent sales in quantities similar to the proposed quantities.

(iii) Market price information. Include the source and date or period of the market quotation or other basis for market price, the base amount, and applicable discounts.  The nature of the market should be described.  The supply or service being purchased should be the same as or similar to the market price supply or service. Data supporting substantial sales to the general public is also required.

(iv) Identification of the law or regulation establishing the price offered.  If the price is controlled under law by periodic rulings, reviews, or similar actions of a governmental body, attach a copy of the controlling document, unless it was previously submitted to the contracting office.

(v) For commercial items, information on prices that the same item or similar items have been sold in the commercial market place.

(2) The offeror grants the Contracting Officer or an authorized representative the right to examine, at any time before award, books, records, documents, or other directly pertinent records to verify any request for an exception under this provision, and the reasonableness of price.  Access does not extend to cost or profit information or other data relevant solely to the offeror's determination of the prices to be offered in the catalog or marketplace.

(b) Requirements for cost or pricing data: If the offeror is not granted an exception from the requirement to submit cost or pricing data, the following applies:

(1) The offeror shall submit cost or pricing data on the form specified by the Contracting Officer, with supporting attachments prepared in accordance with the format specified by the Contracting Officer.

(2) As soon as practicable after agreement on price, but before contract award (except for unpriced actions such as letter contracts), the offeror shall submit a Certificate of Current Cost or Pricing Data.

(c) By submitting information to qualify for an exception, an offeror is not representing that this is the only exception that may apply.

(End of Provision)
L18.2
Small Business Size Standard And Set-Aside Information (Unrestricted)

This solicitation is unrestricted and contains no set-aside provisions for small businesses.   However, the proposed solicitation incorporates the "Small Business and Small Disadvantaged Business Subcontracting Plan" clause prescribed by Public Law 95-507.  Each Offeror, if a large business, shall be required by the clause to negotiate and establish percentage goals for the utilization of small business concerns, owned and controlled by socially and economically disadvantaged individuals, as subcontractors.  The negotiated plan will be incorporated into the prime contract.

L18.3
Modifications And Revisions To Submittals

If communications indicate that a specific revision to one or more submittals, including proposals, is necessary, only those Offerors affected will be requested to submit a modification.  Communications with one or more Offerors will not obligate the FAA to offer a common opportunity for all Offerors to revise their proposals.  However, any change in FAA requirements affecting the SIR will be conveyed to all competing Offerors as a SIR amendment and all Offerors will be given an opportunity to revise their offers.  Modifications may be required at any time during evaluation and before award.  Any request for a modification will include a mandatory time for submission.  Late modifications will be subject to clause 3.2.2.3-14.

The Government reserves the right to award a contract based on initial submittals received.  Therefore, each offer should contain the Offeror’s best terms from a price and technical standpoint and should not contain exceptions to any contract provision.

L19.0
Operational Capability Test (OCT)

For those offerors who are selected to continue to Phase III, an Operational Capability Test (OCT) will be conducted, exclusively by the FAA, for each offeror’s proposed voice switch.  Each offeror shall deliver two (2) of their proposed switches for the OCT.  The OCT will be operational in nature, assess functionality and suitability in the AFSS environment, and include Air Traffic specialists and Airway Facility Maintenance personnel.  The OCT will also serve as a performance risk mitigator to verify each offeror’s written proposal.  The feasibility of proposed enhancements or developmental efforts addressed in the offeror’s proposal will be also be assessed.  The FAA will provide the schedule and test structure sufficiently in advance to permit offerors to prepare and stage equipment at the FAA Technical Center in Atlantic City in a secure space.  Each offeror will remain available, preferably locally, for any problems encountered during the test.

ATTACHMENT L.1

OPERATIONAL CAPABILITY ASSESSMENT OBJECTIVES

AFSSVS Operational Capability Assessment Objectives

1.  General:  The AFSSVS Operational Capability Assessment (OCA) provides the Offeror an opportunity to demonstrate, and for the FAA to assess, the array of capabilities and solutions being proposed to meet the AFSSVS Statement of Work (SOW) and Specification requirements.

2.  Process:  Following the Phase I process, those Offerors advancing to Phase II will be randomly allotted three consecutive working days, beginning on Tuesday and ending on Thursday, to participate in this activity.  The assessment will be performed by a team of specialists and will be conducted at a location of the Offeror’s choosing.  The structure and approach to conduct appropriate demonstrations and presentations will be at the Offeror’s discretion and should focus on the most efficient means to adequately address the following objectives:

a.  Architecture

b.  Operations

c.  Management

d.  Life Cycle Support

The Offeror should clearly identify which objective(s) is being satisfied by each individual demonstration, including traceability to the Statement of Work (SOW) and/or System Specification where appropriate.  Offerors may also demonstrate any specific areas that are addressed in their written proposal, but not covered by these objectives, that might contribute to a better presentation of their product’s capabilities.  In the interest of time, it is desirable to perform this activity at one location, preferably at the Offeror’s production/logistics support facility, but exceptions can be made on an individual case basis.  Follow-up activities, if required, will focus on those areas requiring more FAA insight and be determined by the evaluation team at the conclusion of each day’s activities.  Areas requiring further clarification will be communicated to the Offeror as soon as practicable.  FAA personnel may request that new demonstrations be performed or a repetition of a demonstration performed previously.  The FAA reserves the right to pursue any area it deems appropriate for further investigation or explanation.  The last four hours on the third day of the OCA activity will be reserved for any Government requested follow-up.  

This is intended to be a proactive process in which information is exchanged freely to ensure the FAA gains the most complete understanding of the vendor’s proposed product.  This process is the Offeror’s opportunity to validate areas in its written proposal through presentations, demonstrations, simulations and methods of further elaboration of the Offeror’s choosing.

3.  Objectives:  The following comprise, in more detail, the objectives of this assessment process:

a.  Architecture

· Demonstrate your proposed Voice Switch Architecture; address the degree of effort to modify the existing architecture to meet those AFSSVS requirements that the proposed architecture does not currently satisfy.

· Demonstrate any modular and scalable attributes of your architecture.

· Demonstrate the frequency, trunk and position capacity of your architecture and required interfaces.

· Demonstrate any hardware redundancy inherent in your architecture that eliminates/reduces single points of failure.

· Demonstrate the flexibility of your architecture to accommodate technology insertion.

· Address/demonstrate your software development capability.

· Address the security features inherent in your architecture.  Address your approach to maintain security integrity.

· Demonstrate your approach to addressing the computer human interface requirements of the proposed effort and its flexibility to accommodate design changes.

b.  Operations

· Demonstrate your voice switch’s capability to support the AFSSVS operating environment.

· Demonstrate/address your approach to maintain security integrity while performing clustering and RMMC.

· Demonstrate your approach to achieve a clustering capability and associated telecommunications.

c.  Management Capability

· Address your organizational structure and associated benefits.

· Describe/demonstrate your approach to conduct production planning and show your current production capability.

· Address your existing management plans and processes, i.e., Quality, Configuration Management etc.

d.  Life Cycle Support

· Demonstrate your Contractor Repair Service process capability 

· Address your product installation capability and your plan to achieve installations in the quantities and timeframes specified in the SIR

· Address and demonstrate your approach to First Article, Production, and Site Acceptance testing 

4.  Personnel

a.  Government Personnel – The FAA evaluation team will consist of representatives from the Voice Switching and Recording Product Team, FAA technical specialists, representatives from FAA user groups (e.g., Air Traffic and Airway Facilities personnel), support contractor personnel and representatives of the Contracting Officer.  Team composition is not expected to exceed ten people at any time.  The Government reserves the right to videotape any portion of the assessment activities.

b.  Offeror Personnel – The Offeror shall designate an Assessment Coordinator who will serve as the Government’s point of contact on all matters concerning the assessment activities.  The Offeror shall provide the name, mailing address, business telephone number, facsimile number and email address of the designated Assessment Coordinator.   There is no restriction on Offeror personnel who participate in the assessment activities.

5.  Schedule – It is anticipated that all demonstrations and assessment activities will take place during normal working hours (8:00 a.m. to 5:00 p.m.).  The FAA evaluation team will caucus at the beginning and end of each day.

6.  Facilities – The Offeror shall provide the Government evaluation team access to separate office and conference room space and phones at all times while at the Offeror’s facility.

ATTACHMENT L.2

PROPOSED AFSS SITE CONFIGURATIONS

ATTACHMENT L.3

PAST PERFORMANCE QUESTIONNAIRE
PAST PERFORMANCE QUESTIONNAIRE

PART 1 – TO BE COMPLETED BY OFFEROR

Instructions to the Offeror: A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   The Offeror will then transmit the completed Part 1 and a blank Part 2 to the client organization’s Contracting Officer or Contacting Officer’s Technical Representative, who will in turn complete Part 2 and return the entire package by mail or facsimile directly to:

Federal Aviation Administration

Cynthia Valdes, Contracting Officer

ASU-330, Room 408

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4714

Fax (202) 493-5042 

1.  Contract Number:____________________

2.  Contractor (Name, Address and Zip Code):

3.  Type of Contract: Negotiated ___; Sealed Bid ___; Fixed Price ___; Cost Reimbursement___;

Other (Specify): ______________________

4.  Complexity of Work:  Difficult ___ Routine ___

5.  Brief Description and Location of Work:  

6.  Contract Amount:  _______________ Status:  Active: ___ Complete: ___

7.  Date of Award: ________ Contract Completion Date (Including Extensions): _____________

8.  Type and Extent of Subcontracting:  

9.  Name, Address and Telephone Number of the Contracting Officer or Contracting Officer’s Technical Representative (COTR) of the client organization:

PAST PERFORMANCE QUESTIONNAIRE

PART 2 – TO BE COMPLETED BY OFFEROR’S CLIENT ORGANIZATION
Instructions to the receiving Contracting Officer or Contracting Officer’s Technical Representative: The organization (the “Offeror”) forwarding this Past Performance Questionnaire to you is competing for a contract award with the Federal Aviation Administration – specifically, providing voice switches and ancillary support to Automated Flight Service Stations.  A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   It is requested that you review the information in Part 1, make corrections if appropriate, and then answer the questions in this Part.   The questions are written in such a way that only brief responses are required.  However, the FAA would appreciate additional comments where you feel that a check-off grade does not adequately address the circumstances of contract performance.  Please transmit the completed questionnaire directly to the address below (not back to the Offeror) at your earliest convenience:

Federal Aviation Administration

Cynthia Valdes, Contracting Officer

ASU-330, Room 408

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4714

Fax (202) 493-5042

1.  Corrections, additions, deletions to the information provided in Part 1.  (Annotate in Part 1 or attach additional pages if required.)

2.  To what extent did the contractor adhere to contract delivery schedules?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

3.  To what extent did the contractor submit required reports and documentation in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

4.  To what extent were the contractor’s reports and documentation accurate and complete?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

5.  To what extent was the contractor able to solve contract performance problems without extensive guidance from government counterparts?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

6.  To what extent did the contractor display initiative in meeting requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

7.  Did the contractor commit adequate resources in timely fashion to the contract to meet the requirement and to successfully solve problems?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

8.  To what extent did the contractor submit change orders and other required proposals in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

9.  To what extent did the contractor respond positively and promptly to technical directions, contract change orders, etc.?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

10.  To what extent was the contractor’s maintenance and problem tracking/reporting documentation timely, accurate, and of appropriate content?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

11.  To what extent was the contractor effective in interfacing with the Government’s staff?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

12.  Has this contract been partially or completely terminated for default or convenience?

{  } Yes

{  } Default
{  } Convenience

{  } No

If yes, explain (e.g., inability to meet cost, performance, or delivery schedules).

13.  Are there any pending terminations?

{  } Yes

{  } No

If yes, explain and indicate the status. 
14.  How effective has the contractor been in identifying user and system requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

15.  To what extent was the maintenance and problem reporting/tracking documentation produced by the contractor’s efforts satisfactory to the users?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

16.  To what extent did the contractor provide timely technical assistance when responding to problems encountered?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

17.  To what extend did the contractor meet the proposed cost estimates?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

18.  NARRATIVE SUMMARY - Use this section to for additional information not already provided.
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