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1. OVERVIEW

The Advanced Technologies and Oceanic Procedures (ATOP) Screening Information Request (SIR) 1 serves as a coarse filter for determining candidates that are potentially capable of delivering the required ATOP capabilities.  The objective of the SIR 1 activities is to identify and select the top two or three candidates to continue to the next step of the ATOP acquisition process.  SIR 1 focuses on the proposed automation capabilities that provide the core of the integrated solution for ATOP.
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As shown in Figure 1, evaluation of the candidate products will be performed using three input means:  1) demonstration of the capabilities of the proposed Non‑Developmental Item (NDI) product at the Show Me exercise, 2) review of written responses and supporting materials, and 3) conduct of customer interviews.  Each of these inputs supports the evaluation of specific criteria that are allocated to a specific evaluation team.  For SIR 1, price information related to licensing fees will be reviewed but not evaluated.

2. Evaluation Criteria

The SIR 1 evaluation criteria were developed to support a coarse filter for identifying the top system candidates for the ATOP acquisition.   The SIR 1 criteria are relatively high level and primarily focus on system attributes that are indicators for potential acquisition success.  This focus allows the Show Me demonstration, written response evaluation, and Air Navigation Service (ANS) Providers interviews to be conducted in a relatively short amount of time.  More in‑depth evaluations will occur during the later stages of the ATOP acquisition. 

The complete SIR 1 Criteria Matrix is provided in attachment (1).  Each operational and technical criterion listed in the SIR 1 Criteria Matrix traces directly to the approved Initial Requirements Document.  

Figure 2 illustrates a summary of the matrix and indicates the weighting assigned to each criteria heading and segment heading.  For each criteria heading, there are individual criterion that will be evaluated by the appropriate evaluation team.  The scoring for individual criterion will be based on a color-coded adjective scale (e.g., blue = Exceptional).  The results for the individual criterion will be rolled up into a color‑coded score for each criteria heading and segment heading.  A consistent scale will be applied during the evaluation to each criterion to support the scoring roll-up process to the Source Selection Evaluation Board (SSEB) and the Executive Review Panel (ERP).  A vendor risk assessment will be determined by the SSEB after reviewing the evaluation results and narrative statements identified by the four evaluation teams. 
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Figure 2:  Evaluation Criteria
3. ORGANIZATIONAL RESPONSIBILITIES

The ATOP Evaluation Plan identifies four teams that are responsible for performing the ATOP evaluation.  These teams are:

· Air Traffic (AT) Operational Evaluation Team (OET);

· Airway Facilities (AF) OET;

· Technical Evaluation Team; and

· Business/Price Evaluation Team.

The composition and leaders of the four evaluation teams are described in the ATOP Evaluation Plan.  The AT OET will be responsible for assessing the system attributes and features related to system usability and Air Traffic Control (ATC) functionality.  Similarly, the AF OET will be responsible for assessing the system attributes and features related to usability and AF functionality.   The Technical team will be composed of cross-functional experts and will be responsible for verifying and assessing the technical aspects of the system, and determining the operational maturity of the proposed NDI products.  The Business/Price team will evaluate the past performance of candidate vendors related, to the extent possible, to the development and implementation of the proposed product.  

Specific evaluation responsibilities for each team are identified in the SIR 1 Criteria Matrix.  The criteria matrix is organized under four major team headings identified as AT Operational, AF Operational, Technical, and Business/Price.  For each of these categories, measurable criteria are identified and linked to the evaluation team and evaluation means (demonstration, written response evaluation, or ANS Provider interview).   Separate reports will be developed for each team.
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EvalUAtion Process

The steps illustrated in Figure 3 provide a graphical overview of the SIR 1 evaluation process.  The process includes actions to perform evaluations, document results, and provide the final SIR 1 SSEB Report and recommendation to the ATOP ERP.  The following steps provide additional detail associated with the evaluation process. 

AT Operational Evaluation Process (Show Me Demonstration)

· Vendors provide candidate system overview demonstration to all AT OET members at the William J. Hughes Technical Center (WJHTC)

· Oceanic and Offshore Integrated Product Team, AUA-600, conducts evaluation training for AT OET members participating in the Show Me demonstration.

· AT OET is broken into sub-groups to allocate the AT OET scenarios

· AT OET evaluators perform system evaluation and document answers for basis of evaluation questions in the AT Operational Evaluation Workbook during the scenario

· Evaluators caucus after each scripted scenario to: 1) discuss basis of evaluation results relative to each criterion; 2) score each criterion (i.e., color code associated to evaluation scale); and 3) document significant anomalies; if questions arise the team may ask follow-up questions, ask for replay of scripted events, or ask to observe events representative of scripted events for clarification

· AT OET leader collects scores and populates SIR 1 Scoring Matrix with all individual color scores for each criterion

· At the completion of the Show Me demonstration for all vendor systems, the AT OET evaluators caucus to review color-coded scores independently for each vendor under each criteria grouping (e.g., FDP-Level of Integration), assign color score for each roll-up heading, and document narrative statements

· AT OET leader documents evaluation results in the AT Operational Evaluation Team Report and provides rationale and recommendations of each candidate to the SSEB
AF Operational Evaluation Process (Show Me Demonstration)

· Vendors provide candidate system overview demonstration to all AF OET members at the WJHTC

· AUA-600 conducts evaluation training for AF OET members participating in the Show Me demonstration

· AF OET evaluators perform system evaluation and determine answers for basis of evaluation questions in the AF Operational Evaluation Workbook during the scenario

· Evaluators caucus after each scripted scenario to: 1) discuss basis of evaluation results relative to each criterion, 2) score each criterion (i.e., color code associated to evaluation scale), and 3) document significant anomalies; if questions arise the team may ask follow-up questions, ask for replay of scripted events, or ask to observe events representative of scripted events for clarification

· AF OET leader collects scores and populates SIR 1 Scoring Matrix with all individual color-coded scores for each criterion

· At the completion of the Show Me demonstration for all vendor systems, the AF OET evaluators caucus to review color scores independently for each vendor under each criteria grouping (i.e., Monitor and Control), assign color-coded score for each roll-up heading, and document narrative statements

· AF OET leader documents evaluation results in the AF Operational Evaluation Team Report and provides rationale and recommendations of each candidate to the SSEB.
Technical Evaluation Process (Show Me Demonstration, Written Response Eval, and ANS Provider Interview/Questionnaire) 

· Show Me Demonstration

· Vendors provide candidate system overview demonstration to Technical team members participating in the Show Me demonstration at the WJHTC

· AUA-600 conducts evaluation training for Technical team members participating in the Show Me demonstration

· Technical evaluators perform system evaluation and document answers for basis of evaluation questions in the Technical Evaluation Workbook during the scenario

· Evaluators caucus after each scripted scenario to: 1) discuss basis of evaluation results relative to each criterion; 2) score each criterion (i.e., color code associated to evaluation scale); and 3) document significant anomalies; if questions arise the team may ask follow-up questions, ask for replay of scripted events, or ask to observe events representative of scripted events for clarification 

· Technical team leader collects scores and populates SIR 1 Scoring Matrix with all individual color scores for each criterion 

· At the completion of the Show Me demonstration for all vendor systems, the Technical evaluators caucus to review color-coded scores independently for each vendor under each criteria grouping (i.e., Security), assign color score for each roll-up heading, and document narrative statements 

· Technical team leader documents evaluation results in the Technical Evaluation Team Report

· Written Response Evaluation

· Candidate vendors respond to SIR 1 vendor questionnaire with written descriptions and specification references

· AUA-600 conducts evaluation training for Technical team members participating in the written response evaluation

· Technical team evaluators review written responses and specification references, and determine color-coded scores for each criterion

· Technical team leader collects scores and populates SIR 1 Scoring Matrix with all individual scores for each criterion

· At the completion of written response evaluation, the Technical team evaluators caucus to review color-coded scores under each criteria grouping (e.g., ADS-Functionality), assign color-coded score for each roll-up heading, and document narrative statements

· Technical team leader use results to support the development of the Technical Evaluation Team Report

· ANS Provider Interview/Questionnaire

· Candidate vendors submit ANS Provider contract and technical Point of Contacts (POCs)

· Technical team leader coordinates time for teleconference meeting with each technical POC 

· Technical team members conduct interview with ANS Provider technical POCs and determine operational status of system

· Technical team leader collects scores and conducts discussions with evaluators to identify any discrepancies

· Technical team leader and members determine consensus scoring (i.e., color code associated to evaluation scale) for operational criterion 

· Technical team leader uses scoring result and narrative statements to develop Technical Evaluation Team Report

· Technical team leader consolidates results and narrative statements from Show Me demonstration, written response evaluation, and ANS Provider interview/questionnaire into the Technical Evaluation Team Report, and provides rationale and recommendations of each candidate to the SSEB

Business/Price Evaluation Process (ANS Provider Interview/Questionnaire)

· Candidate vendors submit ANS Provider contract and technical POCs

· AUA-600 conducts evaluation training for Business/Price evaluators

· Business/Price team leader coordinates time for teleconference meeting with each contract POC and provides the ANS Provider questionnaire

· Business/Price team members use the ANS Provider questionnaire to conduct interviews with ANS Provider POCs and determine scores for each criterion

· Business/Price team leader collects scores and conducts discussions with evaluators to identify any discrepancies

· Business/Price team leader and members determine consensus scoring (i.e., color code associated to evaluation scale) for each criterion, roll up of the five past performance categories, and overall rating for the Business/Price category

· Business/Price team leader uses scoring results and narrative statements to develop the Business/Price Report

SSEB Process 

· AT OET, AF OET, Technical, and Business/Price team leaders and other members of the SSEB consolidate inputs from the AT Operational Evaluation Team, AF Operational Evaluation Team, Technical Evaluation Team, and Business/Price Evaluation Team Reports, identify overall risk factors, perform tradeoff analysis, and formulate a downselect recommendation

· SSEB submits the SIR 1 SSEB Report to the ERP

· ERP approves or disapproves the SSEB’s recommendation

5. SCORING Process

The evaluation results from each criterion will be used to score all criteria headings and segment headings to allow the SSEB to assess tradeoffs in the downselection process.  The narrative statements will be used by the evaluation teams to amplify or draw attention to specific rolled up scores.  This may occur, for example, when individual criterion for a criteria heading are widely dispersed on the evaluation scale, or a single criterion that is deemed significant by the team is scored significantly lower or higher than the other criterion in the group.  The raw scores will be processed by the evaluation teams and presented as back-up material in the team reports.  The raw scores, in tandem with the narrative statements, will represent a direct link to the rolled-up color-coded scores provided to the ERP.  

The resulting assessment for each vendor will be graphically captured on a score sheet similar to Figure 4.  Each criteria heading will be assigned an individual criteria heading assessment.  If a criteria heading represents a roll-up, a longer horizontal bar is represented in the right column.  There is no intent to sum the scores into a single overall numerical score that is presented to the ERP.  
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The color-coded results and narrative statements from each of the four reports will be used by the team leads and other SSEB members to draft the SIR 1 SSEB Report.  The report will include the evaluation results for each vendor, a summary of significant strengths and weaknesses identified during the evaluation process, the SSEB risk assessment, and the SSEB recommendation to the ERP.  The SSEB will then brief the findings and recommendation to the ERP and deliver the SIR 1 SSEB Report.   
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6. SELECTION

The SIR 1 evaluation process is designed to support a forced distribution selection.  Because the evaluation processes associated with SIR 2 and SIR 3 are resource intensive, the SIR 1 evaluation serves as a coarse filter to identify the top two or three candidates that have the best chance to achieve source selection for the ATOP acquisition.  
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Sheet1

		Segment		Evaluators		Weight		Criteria

		AT Operational		Evaluation by AT OET		AT/AF Operational combined is slightly more important than Technical.  Within AT/AF Operational combined, AT Operational is more important than AF Operational.

								System Capability

								Electronic Flight Data Presentation (substitute for Paper Strips)

								Flight Data Processing

								FANS-1A CPDLC

								FANS-1A ADS

								Radar Data Processing (RDP)

								AIDC and other Ground to Ground (G/G) Communications

								3rd Party Message Processing (HF)

								Strategic Conflict Prediction

								Tracking and Display

								Dynamic Workload Allocation

		AF Operational		Evaluation by AF OET

								Supportability

								Monitor and Control

								Maintenance Display

								Certification/Verification

		Technical		Evaluation by Technical Team		Technical is slightly less important than AT/AF Operational combined

								System Capability

								Supportability

								System Airspace Management

								Reliability, Maintainability and Availability (RMA)

								Incident/Data Analysis

								Training and Playback Capability

								System Architecture

								Performance

								Security

								Safety

								Operational Maturity Risk

								Review Training Materials

								Review Existing Procedures

								In-Service Verification from CAA

								Maintenance Philosophy

		Business/Price		Evaluation by Business/Price Team		Business/ Price is significantly less important than either AT/AF Operational or Technical

								Performance

								Quality of Work

								Timeliness of Performance/Schedule Control

								Demonstrated Cost Control

								Customer Satisfaction

								Contract Administration



Segment Heading Roll-Up

Criteria Heading

Each criteria heading under System Capability has 3 evaluated subheadings - functionality, level of integration, and controller aids
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