ATTACHMENT 1

STATEMENT OF WORK

INTRODUCTION

This statement of work (SOW) sets forth the requirements to provide both preventive and corrective maintenance for security systems and equipments previously installed at Federal Aviation Administration (FAA) facilities.  

BACKGROUND

The FAA Facility Security Risk Management (FSRM) Program in the Aviation System Capital Investment Plan has been implementing standardized protective measures at FAA staffed facilities since the program was created in March 1999.  The FAA has been installing various security systems at staffed facilities throughout the United States and it territories.  The warranties on these systems are beginning to expire.  Future maintenance of these systems will be done through a competitive maintenance contract.  

SCOPE

The Contractor shall provide both preventive and corrective maintenance at each of the 52 facilities identified in Attachment A.  The Contractor shall be responsible for accomplishing all required aspects of the maintenance program, either directly or through its regional service centers.  The period of performance for this task order is 180 days with options for two extensions of 90 days each.

The government reserves the right to add or delete facilities, systems or equipments from maintenance coverage with applicable increase or reduction in contract price upon 30 calendar days notice to the contractor.

1.04 REQUIREMENTS

The Contractor shall furnish all supervision, labor, tools, equipment, materials, replacement parts, and services to provide corrective and preventive maintenance, second level support, and configuration management on all security systems and equipments covered by this task order, and shall bear all incidental expenses.  Attachment B identifies the security systems and quantities for each facility that the Contractor shall maintain.

The Contractor shall provide a proposed schedule for preventative maintenance site visits to the FAA COTR and the regional liaison identified in Attachment D within 30 calendar days of the award of this task order.  The Contractor shall coordinate all preventative maintenance site visits with the Facility Security Coordinator at least 10 calendar days in advance of the visit. 
During the first visit to each facility, the Contractor shall complete and provide site personnel and the FAA Contracting Officer’s Technical Representative (COTR) with an inventory of security equipment found on site. This shall include validation, corrections and necessary additions to the information provided in Attachment B.  The Contractor shall submit the inventory list within 5 calendar days of the initial site visit to FAA COTR and the facility point of contact.  The inventory data shall be stored in an Access database for easy retrieval of information.

A revised inventory will be submitted within 5 calendar days, if, as part of corrective maintenance, a system component is replaced.

1.04A 
Preventive Maintenance. The contractor shall perform all preventive maintenance activities identified in Attachment C. The contractor shall prepare and submit Preventive Maintenance (PM) Schedules for each site.

1.04B
Corrective Maintenance.  Corrective maintenance is defined as any repair required to restore a security system to full operational use.  This may include the repair or replacement of a failed or damage part.  The Contractor shall coordinate system repair within two hours after receipt of a trouble call and return the system to operation within twenty-four hours of notification.

1.04C
 Return and Repair.  As a part of the maintenance coverage, the Contractor may offer repair and return service for items that can be easily removed and shipped by government personnel (e.g. pc keyboards, etc).  The Contractor shall provide a list of return and repair items to the FAA COTR within 15 calendar days of task order award.

1.04D 
National Trouble Desk. The Contractor shall provide a National Trouble Desk for requesting corrective maintenance services. This service shall be provided on a 24 hour per day, 7-day per week basis.  The Trouble Desk may be the same one used for warranty calls.

(1) This trouble desk shall be equipped with a human-manned, toll-free telephone hotline service that will record and log calls requesting corrective maintenance service. The trouble desk shall assure that a human response to the call originator is provided within 2 hours of the time of the request. If the call originator is not available, the trouble desk shall obtain and log the name and position of the person taking the call. A written record of the particulars relating to the service response shall be created. This should be in sufficient detail to enable the response status to be determined and “lessons learned” analysis to be accomplished later if needed. 

(2) The Contractor shall furnish the FAA COTR with the telephone hotline number for the National Trouble Desk within 10 calendar days of task order award. The COTR or designee shall be given access to all logged data on request. 

1.04E
 On-site Maintenance Logs.  The Contractor shall develop one standardized maintenance log to be used at all facilities. This shall be a paper document. If computers are used to generate this document, printouts shall be generated, signed by the technician and physically attached to the permanent log location.  Log entries shall be made for each maintenance site visit and action. The Contractor shall submit a proposed log format to FAA COTR for approval within 10 calendar days of task order award.

The on-site maintenance log shall include at a minimum the following data elements:

a) Facility Name

b) Facility Location

c) Local Identification Code (i.e., ZDC, QXA, etc)

d) Date and time of arrival onsite of Contractor’s Technician 

e) Clearly printed Name and Signature of Contractor’s Technician providing service

f) Description of trouble found and corrective action

g) Listing of parts and components used to restore service, with complete nomenclature including serial numbers where applicable

h) Date and time system repairs were completed and system returned to normal operational status

i) Name of FAA representative accepting system from Contractor and verifying repair completed.

1.04F
 Service Reports.   The Contractor’s maintenance personnel shall leave a copy of the service report at the FAA facility prior to departure from the site visit. Service reports shall be counter-signed by an FAA site representative acknowledging receipt of the service depicted in the report. 

1.04G 
Parts and Assemblies Used.  The Contractor shall use only Original Equipment Manufacturer’s (OEM) parts or parts that meet OEM specifications. The Contractor shall be responsible for the disposal of parts that have been replaced.

1.04E
 Configuration Management.   The Contractor shall ensure that hardware and software, as well as support materials, are maintained in a properly configured state, which meets the manufacturer’s standards.

	Deliverables

	Preventive Maintenance Site Visit Schedule
	30 calendar days after task order award

	National Trouble Desk Information
	10 calendar days after task order award.

	On-Site Maintenance Log Format
	10 calendar days after task order award.

	Security systems inventory
	5 calendar days after initial site visit.

	Revised security systems inventory
	5 calendar days after completion of corrective maintenance if a system component is replaced.

	Return and repair list
	15 calendar days after task order award.


