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BACKGROUND AND CURRENT ISSUES  RELEVANT TO FCT PROGRAM

PROGRAM TITLE: FEDERAL AVIATION ADMINISTRATION CONTRACT TOWER (FCT) PROGRAM

BACKGROUND  - The objective of the FCT Program is to ensure that an efficient network of contract supported control towers is maintained which provides safe, effective service to the users of the National Airspace System and which assures that this service is provided in the most cost-effective manner.  Currently, contractors provide air traffic control (ATC) services throughout the United States, and locations in Puerto Rico, the Virgin Islands, and Guam.  The contractors also perform weather reporting observation duties at designated airport traffic control towers (ATCTs).

The FCT Program has been contracting for the provision of ATC services at low activity visual flight rules (VFR) towers since 1982.  The Congressional Appropriations Committees, in their conference report on the fiscal year (FY) 1994 Department of Transportation and Related Agencies Appropriations Act, recommended converting 99 FAA Level I VFR towers to FCTs.  This conversion plan also was presented to Congress as a part of Vice President Gore’s National Performance Review.

The United States was divided into four areas and a contract was awarded for each area.  These four contracts, which are administered at FAA Headquarters, include all nine regions, and often are referred to as national contracts.  Currently, 139 ATCTs are operated under the national contracts.  Each of the national contracts expires on September 30, 1998.

The FAA presently believes that it would be in the best interest of the Agency to extend the existing contracts for services under the 139 ATCTs  for a nine month period through 30 June 1999. 
In the original plan, conversion of the 99 FAA-operated Level I VFR ATCTs to contract operations would have been completed in FY97.  However, additional FAA ATCTs were added to the FAA Level I VFR tower list.  This is due to a decrease in air traffic activity, or the transfer of instrument flight rules (IFR) separation service to another location.  As a result, the conversion program was extended through FY98. 
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                                                (continue)
Presently, twenty-two FAA Level I VFR ATCTs still are awaiting conversion.  Although they were scheduled for conversion in FY98, conversion of these sites probably will be delayed until FY99, due to on-going legal proceedings.  The award and program continuation are subject to the result of these proceedings.
Information regarding these proceedings can be found in "National Air Traffic Controllers Association, et.al., (Plaintiffs) v. Rodney Slater, Secretary, Department of Transportation, et. Al. (Defendants), Case No. 1:94 CV 0574, United States District Court, Northern District of Ohio, Eastern Division.

NOTE:  Based on FAA policy, no source may obtain more than two of the existing 4 contracts.  A distribution of the sites presently under each contract (referred to as "Areas") is provided in Attachment 1 for your review.

