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PREPARATION INSTRUCTIONS, CAPABILITY REQUIREMENTS, METHODOLOGY AND RELEVENT INFORMATION

REQUIREMENTS FOR CAPABILITY STATEMENTS

NOTE:  Responses are limited to no more than 20 (one-sided) pages, excluding copies of any union agreements.  The FAA will not evaluate the page(s) beyond the 20-page limit
In order to be considered, such responses must include a detailed capability statement to clearly show how the company or entity meets ALL of the noted experience and capabilities requirements.  Responses, which do not include a complete capability statement, will not be considered.  The following information is required for submittal:

CAPABILITIES  REQUIREMENTS:

A. Description of Past Performance

General Requirement:

1.  The company shall include a description of three contracts of a  similar nature and complexity, and involving the management of more than one ATCT.   Both Government and non-Governmental contracts are acceptable.  The three contracts must indicate the ability to provide air traffic control service in accordance with 14 CFRs Part 65, Part 91 and all applicable federal regulations.  One of these contracts must have been awarded within the last 5 years.  The contracts should detail the following information:

1.  Source awarding the contract

2.  Source's technical manager's name and phone number

3.  Source's contracting official's name and phone number

4.  Annual dollar value of the contract, including total contract

     value

5.  Contract type 

6.  Sites where services were provided

7.  Number of personnel managed under the contract, including  

     facility managers

8.  Contract period of performance (beginning and end dates)

9.  Information which will demonstrate the ability to provide

    air traffic control services in accordance with 14 CFR Parts 65, 91

    and all other applicable federal regulations.  This will also include

    a technical description of all work being performed 

    under the contract.

2.   The company shall provide an organizational chart  to depict the  corporate

structure.
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                             (continue)

B.  Description of Relevant Experience

General Requirement:  Relevant Experience must be demonstrated in Factors  1 through 7 below.  Information required to address each factor is provided below. 

Capability Statements must address and demonstrate:

1.   Factor 1.  Overall experience in providing required air traffic control and related services at multiple sites for a customer.  Adequate experience must be demonstrated in all of the following areas:


a.  Operation of VFR control towers


b.  Compliance with all Federal regulations concerning air traffic services

c.  Ability to provide staffing on a consistent  basis with approved staffing 

     plans

d.  Establishment of quality assurance programs to reduce  runway 

     incursions and operational errors in accordance with FAA 

     Orders 7210.2 and 7210.56.  This will include increasing customer

     awareness and satisfaction in all areas.

e.  Establishment, documenting and implementation of facility training

     program for all operational controllers

f.  Reporting accidents/incidents and collection of applicable data in

     accordance with FAA Order 8020.11 "Air Traffic and Incident

     Notification, Investigation and Reporting".

g.  Development  of an appropriate   drug testing and alcohol misuse

     prevention program.  
 
 

2.   Factor 2:  Ability to meet  schedule and cost objectives using the 3 contracts identified above.

3.   Factor 3:  Quality of services delivered under the 3 contracts described above.

4.   Factor 4:  Methodology in ensuring that an adequate number of  full performance level controllers are in place by 01 September 1998 for the beginning of a one-month transition period.   Submittal of a plan explaining how your company plans to transition controllers to the towers under the Area(s) of interest during the one-month phase-in period from 01 September 1998 to 30 September 1998, is required.   NOTE:  All towers must be fully staffed by 01 October 1998.  No  company will be allowed to contract for more than two (2) of the four (4) Areas.
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                             (continue)

5.   Factor 5:  Documentation to show liability insurance of  $1 million per

incident for each  ATCT under each contract.  The insurance policy or a letter of

intent from an insurance company is sufficient. 

6.  Factor 6:   Demonstrating a capability of an appropriate line of credit greater than $1.5 million per  two month period for each of the Areas of interest.  This information is necessary to ensure that a company can meet its payroll for two to three months prior to the Government's reimbursements of payments, in the event that there is a "Continuing Resolution".  

7.   Factor 7:   If applicable, copies of any union agreements that are in place.

C.  Evaluation
As addressed previously, in order to be considered,  responses must include  detailed capabilities statements to show clearly how the company or entity meets all of the noted experiences and capability requirements.    Responses which do not include complete capability statements, will not be considered.

The Government will evaluate the company's experience and past performance on contracts of similar scope and nature.  Companies will be evaluated on the overall assessment of its capability to successfully perform on complex technical

contracts comparable to those under the FCT program.

This evaluation is a  two-fold process.  First the company must successfully demonstrate and will be evaluated on its capability to provide air traffic control services and operate  air traffic related systems.   Secondly, those companies who have demonstrated the above-mentioned capability will then be evaluated on the company's demonstrated capability to (1) commence the requirement services with all necessary controllers by 01 September 1998 during the start of the transition period, and (2) provide required air traffic control services without degradation  to the quality of services or security by 01 October 1998.

The Government reserves the right to verify company’s information with previous contracting activities and DCAA.
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RATINGS:  Capability statements will not be numerical scored and companies will not be ranked.  Companies will receive an adjectival rating and will be rated as either “qualified” or “not qualified”, as described below.  Responders will be promptly notified in writing of their rating determination by the Contracting Officer.  The adjectival ratings are as follows:

QUALIFIED -  Acceptable probability of success; minor deficiencies not of a nature to preclude successful performance in relationship to this  requirement.

 NOT QUALIFIED -  Very low probability of success.  Significant deficiencies, which would indicate inability of the company to perform in relationship to this requirement.

FAILURE TO RECEIVE AN ACCEPTABLE RATING FOR ANY FACTOR WILL RENDER THE COMPANY NOT QUALIFIED.

D.  ADDITIONAL RELEVANT INFORMATION

SCHEDULE:  Companies responding to this announcement will be notified via written correspondence within 5 working days from the due date of the capability responses, as to whether or not they are qualified.  If qualified, the responder will be issued a SIR on or about mid-August 1998.  Award of these contracts will be NLT September 01, 1998.

POINTS OF CONTRACT.  For informational purposes, responders should include a company Point of Contact(s) with phone number(s), email address (if available) and mailing address.  At least one point of contact must have authority to commit the company.
NOTE:  The FAA is not liable for costs associated with the preparation, submittal of inquires or responses for this announcement and shall not reimburse any firm for costs incurred in responding to this public announcement.

FUTURE COMPETITIVE ACQUISITION.  Note that this market survey is a stand-alone requirement associated only with the proposed 9-month bridge in which the incumbents and other capable responders may compete.  It is anticipated that a future competitive requirement, beyond the 9-month bridge, will be forthcoming under this program.  Future notification will be provided to the market places with procedures, which will be required for any and all competitive acquisitions.   This announcement will not be used to prequalify responders to any future competitive requirements, (i.e. future competitive requirements beyond the  9-month  bridge),  under the FCT program. 

