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ATTACHMENTS:

Attachment A – Operational Capabilities Assessment Objectives

Attachment B – Past Performance Questionnaire

L.1
Point of Contact

The Contracting Officer (CO) is the sole point of contact for this acquisition.  All questions or concerns shall be addressed to the CO.  

L.2
Type of Contract

The Federal Aviation Administration (FAA) contemplates award, in accordance with its Acquisition Management System (AMS), of an Indefinite Delivery/Indefinite Quantity (IDIQ) contract for production and delivery of Conference Control System (CCS).  The duration of the contract is ten (10) years if all options are exercised.  The base period is twenty-four months, and is followed by four “two-year” options.  The base and option periods are comprised of Firm Fixed Price (FFP), and Time and Materials (T&M), when needed.

L.3
Submission of Proposal

L.3.1
Delivery of Proposals

Proposals in response to this SIR shall be due by 2:00 p.m. Eastern Time as follows: 

· Technical and Management Proposal
30 calendar days after SIR release

· Subcontracting Plan
30 calendar days after SIR release

· Cost Proposal
45 calendar days after SIR release


Offerors shall provide four (4) paper copies and one (1) electronic copy of each proposal.  All copies of the proposal shall be single sided.

All electronic file contents shall match print versions of submitted documents.  Should the electronic and print versions of submitted documents not match exactly, the printed version shall take precedence.  Electronic submissions shall be accompanied by a printed inventory that identifies all CDs, their file contents, and their electronic formats.  All CDs and files shall be labeled with the Offeror’s name, submission date and the words “Source Selection Sensitive”.  

Video tapes, computer demonstration disks, or other such media (other than electronic copies of the proposal submissions and training materials (see Section L.16.1.2.5 below)) shall not be submitted with the Offeror’s proposal.  If such materials are submitted, they will be returned without evaluation.  The written proposal shall stand on its own merits.

Proposals received after this time shall be considered late and will be excluded from further consideration.  Proposals shall be delivered to the Contracting Officer at the following address:




Federal Aviation Administration




ASU-330, ATTN:  Stephen M. Bobby




800 Independence Ave., SW




Washington, DC  20591

L.3.2

Tailored Contracts 

Offerors are requested to review all terms and conditions contained within this SIR and propose tailored clauses to align with the Offeror's proposed approach.  Tailoring of terms and conditions are welcome and are not considered exceptions to the SIR.  All tailored clauses will be reviewed by the government and negotiated prior to contract award.  If the Government believes that negotiation after award would be more appropriate, the Government reserves the right to negotiate tailored clauses after award.  

L.3.3 
Discrepancies, Questions, and Clarifications

If an Offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the Offeror shall immediately notify the CO in writing with supporting rationale.  If discrepancies are not noted prior to proposal submission, it shall be determined that there are no discrepancies.

Any questions or clarifications shall be prepared in writing and submitted to the Contracting Officer (Note:  Offerors are encouraged to use the Internet for submission of questions and clarifications).  Questions/clarifications should be identified and segregated by topic, and must make reference to the applicable section or paragraph if applicable (e.g., Section H, Provision H-2, subparagraph a).  The FAA will provide all Offerors all questions and associated responses if the information is relevant to all Offerors.  The source of the questions/clarifications will not be identified.

The Contracting Officer must receive all questions/clarifications NO LATER THAN 10 working days after release of the SIR to ensure the Government’s timely response.
Questions/clarifications may be submitted via Internet to:


steven.bobby@faa.gov

The Offeror has the responsibility of verifying that the Contracting Officer has received the transmission.

L.4
Expenses Related To Offeror Submissions

The Government is not responsible for and will not pay or reimburse any costs incurred by the Offeror in the development, submission or any other part of the offer submitted under this SIR.  This includes any costs associated with pre-proposal meetings, visits to government facilities, and any costs associated with any aspect of the Operational Capability Assessment (OCA) activity and any research, studies or designs carried out for the purpose of incorporation into any part of the offer.  This also includes any costs to acquire or contract for any services or product relating to the offer under this SIR.

Furthermore, no pre-contract costs will be allowed on this contract.  Pre-contract costs is defined as any costs incurred at the Offeror’s risk in anticipation that any such costs may later be charged to any resulting contract, and to the extent that they would have been allowable if incurred after the date of the contract execution and to the extent authorized by the Contracting Officer.

L.5
Responsibility Determination

Prior to award, the Contracting Officer will conduct a responsibility assessment of each Offeror remaining in the competition after any down select decision.  The Contractor shall submit, under separate cover, with its proposal the following information to support this assessment:

a) Sufficient information to demonstrate the financial capability to fund and perform a contract of this size and duration, including the ability to provide maintenance services for all option periods if the Government exercises the options. 

b) Audited financial statements for the past two fiscal years for the prime and all team members identified in its response to the Government’s Contract Opportunities Announcement, Subject:  Conference Control System (Request for Qualifications-SIR), dated February 5, 2003.

c) A description of all legal actions under any Government contracts within the past 3 years.  This shall include but is not limited to;  Requests for Equitable Adjustments (formal or informal), pending or ongoing claims (formal or informal) in excess of $5M, pending or ongoing cure notices, Terminations for Convenience or Terminations for Default.

L.6
Communications with Offerors

To ensure that Offerors fully understand the intent of each requirement (and the FAA needs stated therein), the FAA may hold written or oral communications throughout the evaluation process with Offerors, as required, at the discretion of the Contracting Officer.  Communications with one Offeror does not require communications with all Offerors.

L.7
Non-government Evaluators and Advisors

Offerors are advised that individuals from the following support contractor organizations will participate as non-government evaluators and advisors in the evaluation of proposals: CEXEC, Mitretek, Chesapeake Consulting, Arinc, American Engineering Services and other organizations as needed.  Individuals will be authorized access to only those portions of the proposal data and discussions that are necessary to enable them to provide specific recommendations on specialized matters.  Any objection to disclose information to these non-government evaluators and advisors should be provided in writing no later than 5 calendar days after SIR release and shall include a detailed statement with the basis of the objection. 

L.8
Debriefings

Debriefings may be requested within 3 working days after notification of a downselect decision or after notification of contract award.  Requests shall be made in writing and submitted to the CO.  To the maximum extent practicable, debriefings will be conducted within 5 working days after the request.

L.9
Contract Award

The signed CCS contract will contain specific sections of the successful Offeror’s proposal that the Government determines are necessary to be included within the contract.  

The Government reserves the right to award a contract based on the initial cost proposal, as received, without discussion.

The following is an anticipated schedule of activities leading to contract award.  This schedule is for planning purposes and is subject to change at the Government's discretion. 

	Activity
	Calendar Days After SIR Release

	Technical and Management Proposals Due
	30

	Tailored Clauses Due
	30

	Subcontracting Plan Due
	30

	Cost Proposals Due
	45

	Operational Capability Assessments Begin
	50

	Contract Award
	120


L.10
Exceptions

Exceptions taken to the SOW or Specification shall be identified in a separate portion of the Technical and Management Section of the proposal, immediately following the Executive Summary.  These pages will be excluded from the page count.  Each exception shall explicitly state the paragraph in which the exception is taken.  The Offeror shall provide rationale in support of the exception and fully explain its impact, if any, on performance, schedule, cost and risk.  If no exceptions are taken or agreed to in writing by the Government, the Specification and SOW will be incorporated in full at the time of contract award.  If exceptions are taken and agreed to in writing by the Government, the modified Specification and SOW reflecting the exceptions will be incorporated at the time of contract award.

L.11
Period of Acceptance of Offer 

The Offeror shall complete the following and submit it with the proposal.  The Offeror agrees, if this offer is accepted within ________ calendar days (90 calendar days unless a different period is inserted by the Offeror) from the date specified herein for receipt of offers, to furnish any or all items on which prices are offered at the price set opposite each item, delivered at the designated point(s), within the time specified in the Schedule.

L.12
Operational Capability Assessment (OCA)

Offerors shall submit a plan that outlines the activities during the operational capability assessment.  The plan shall meet the objectives addressed in Attachment A.  The OCA will help capture the Offeror’s understanding of the requirements.

L.13
Format
Proposals shall be provided in loose-leaf notebooks and be submitted on standard letter size 8.5x11 inch paper.  Font size shall be 12 with top and bottom margins equal to at least 1.0 inch, and left and right margins equal to at least 1.0 inch.  Offerors are cautioned that all submitted material must be easily readable by the evaluation team.  Foldout pages not exceeding 11 inches by 17 inches in size are acceptable where required for the presentation of drawings or other graphical material.  Font and margin requirements do not apply to foldout pages, but must be easily readable.  Foldout pages will be counted as one page and shall not be used for the presentation of straight text and shall not exceed 10% of the total page count.  Any excess foldout pages will not be read or considered in the evaluation.  Excess pages will be returned to the Offeror.

L.14
Page Limitation

	Volume
	Description
	Page Limit

	
	Executive Summary
	2

	I
	Technical and Management 
	30

	
	OCA Plan  (see L.12 above)
	No page limit

	
	Samples of existing training documentation (see L.16.1.1.3 below)
	No page limit

	II
	Cost
	No page limit

	III
	Subcontracting Plan
	No page limit


Page limitations shall be treated as maximums.  Offerors may allocate page count as desired within each Volume. 

Offerors are not required to discuss every "shall" in the Specification and SOW in their proposal (see L16.1.1 below).  However, the Offeror awarded the contract shall be required to perform and deliver all Specification and SOW requirements, including any Government accepted exceptions and any changes resulting from tailoring as described in L.3.2 above, as part of its performance of the contract.

L.15
Indexing

Each volume shall contain a table of contents to delineate the subparts within that volume.  Tab indexing shall be used to identify parts.

L.16
Volume Descriptions

All information shall be provided in the volume and part specifically prescribed.  A description of the required contents of the volumes is as follows: 

L.16.1
Volume I - Technical and Management Volume  

This volume shall be organized as follows:

L.16.1.1
Part A – CCS Technical Approach

L.16.1.1.1
Architecture -- The Offeror shall describe their proposed architecture for the CCS.  The description shall include a description of the overall CCS architecture, position equipment, and all ancillary equipment proposed.  The Offeror is not required to address in detail how every "shall" will be met but must describe its approach such that the Government can obtain:

· An understanding of the architecture proposed.

· Substantiation that the architecture consists of hardware and software which can be easily modified to meet the CCS specific requirements.

· Substantiation that most of specification functionality resides in the Offeror’s current architecture.

· An understanding of changes required of the system to meet all the functionality specified in the CCS Specification.


L.16.1.1.2
Functional Suitability -- The Offeror shall provide a description of its proposed user interface(s) for the CCS.   The Offeror shall describe any additional features included in its proposed system, i.e., not identified by a "shall" in the CCS specification, which would be beneficial to the Government.

L.16.1.2
Part B – Management Approach

L.16.1.2.1
Offeror Team - The Offeror shall describe its proposed team for the CCS program.  This description shall include:
 The roles and responsibilities of each teammate or entity within the Offeror's organization.

 The capability of each teammate.

 An organizational chart depicting the reporting structure within the team.
L.16.1.2.2
Technical Management -- The Offeror shall provide a detailed plan describing the development effort required for its proposed CCS to meet all specification requirements.  The plan shall include:

 A description of the type and amount of development.  

 The approach taken to accomplish this development.

 A schedule for the development activity.

 The resources required for this development.

L.16.1.2.3
Personnel Resources - The Offeror shall describe the personnel resources required for the program.  The description shall identify the skill types and quantity of each skill type required.  The Offeror shall delineate whether the resources currently exist within the team or need to be obtained.  If existing resources will be used, the Offeror shall describe their current workload and how they will be able to accomplish both their current and projected CCS workloads.  If the resources need to be acquired, the Offeror shall describe its method and schedule for obtaining them.
L.16.1.2.4
Management Planning - The Offeror shall provide a management plan which describes the approach for managing its CCS program.  This plan shall include, at a minimum, 
 A CCS Program Schedule.

 The method for managing all program activities from development through maintenance support.

 The management tools, both manual and automated, intended for use on the CCS program.  If the Offeror's approach includes tools that are used by teammates, the plan will include a description of how the use of these tools will be integrated within the Offeror’s CCS team.

 Configuration Management Plan.

 Quality Assurance Plan.

 Description of engineering development and integration facilities planned for use on the CCS program.

 Identification of any International Organization for Standardization (ISO) or equivalent certifications or pending certifications.

This plan, or portions thereof, may be incorporated into the winning Offeror's contract at time of award.

L.16.1.2.5
Training - The Offeror shall provide samples of existing training documentation for each of the training courses described in the Statement of Work.    The Offeror shall provide its plan for modifying the existing training courses to meet CCS requirements.

L.16.1.3
Part C - Maintenance Services

L.16.1.3.1
Approach -   The Offeror shall describe its approach for providing the maintenance services described in the Statement of Work.  This description shall provide adequate information for the Government to identify the Offeror’s plan for providing CCS life cycle support.  The plan shall, at a minimum:

 Identify the individuals who will be responsible for managing the Offeror’s logistic program, engineering support services, site level and depot level maintenance activities.

 The steps the Government will follow to obtain maintenance services.

 The steps the Offeror will follow to provide the maintenance services.

L.16.1.3.2
Facilities - The Offeror shall describe the supply and repair facilities intended for the CCS.  This description shall, at a minimum, identify the location of each facility, its size, and its capabilities.

L.16.1.4
Part D - Past Performance

L.16.1.4.1
Offeror Input - The Offeror shall provide examples of past performance on other contracts of similar conferencing capabilities, complexity, and scope.  This information shall be provided for each teammate as it relates to their proposed area of responsibility on the CCS program.  The Government reserves the right to contact sources not provided by the Offeror.

L.16.1.4.2
Customer Input - The Offeror shall provide the following information on 3 contracts held within the last 3 years of similar size, scope, and complexity.  

· Contract Information

· Name

· Type (e.g., firm fixed price, cost plus fixed fee, etc.)

· Original Value

· Present / Final Value

· Period of Performance (MM/DD/YR)

· Client Information

· Company Name and Address

· Contract’s point of contact (name and telephone number)

· Technical point of contact (name and telephone number)

This information will be used to contact the entities to obtain past performance information. Past performance information will be solicited for the following areas:

· Technical

· System Performance

· Training

· Maintenance Support

· Contract and Project Management

· Schedule Performance

· Cost Performance

The Offeror shall fill in the Past Performance Questionnaire (Part 1) (Attachment B to Section L), and forward Parts 1 and 2 to the client organization for completion.  The client organization will then return the questionnaire directly to the FAA Contracting Officer. 

L.16.2
Volume II – Cost

If the Offeror determines that a CLIN in Section B will not be separately priced (NSP), that is, considered to be within established pricing therein or otherwise available to the FAA at no additional charge, the Offeror shall so indicate in Volume II.

The Cost Volume shall include the following:


Completed Pricing Schedule - the Offeror shall provide costs for all CLIN items delineated in the Pricing Schedule described in Section B.  The Offeror shall provide basis of estimates for costs and include, at a minimum, a description of what is supplied for each pricing item, description and identification of any pricing items which must be ordered contingently, and other pertinent information which would aid the Government in assessing the fairness and reasonableness of the prices.

L.16.3  
Volume III - Subcontracting Plan 

The FAA is committed to assuring that maximum practicable opportunity is provided to 

small, small disadvantaged and women-owned business concerns to participate in the performance of this contract, consistent with efficient performance.  A SB/SDB plan is required from all Offeror’s other than small businesses (Note:  a small business is defined as a business with less than 1,500 employees for this industry).  The SB/SDB plan will be negotiated concurrently with price and other proposals.  The FAA expects that an Offeror’s SB/SDB plan shall reflect a commitment to assuring that small, small disadvantaged and women-owned small business concerns are provided the maximum practicable opportunity to participate as subcontractors in the performance of this contract.  The FAA has established the following minimum subcontracting goals for the CCS program:

· 45% of total contract dollars to Small Business

· 10% of total contract dollars to Socially and Economically Disadvantaged Business (SEDB)

· 5% of total contract dollars to Women Owned Businesses (WOB).

· 1% of total contract dollars to Service Disabled-Veteran Small Businesses 

The Offer shall submit a SB/SDB Plan, which includes:

· A description of the Offeror’s subcontracting strategy.

· How the above goals will be met.

· A description of the Offeror’s approach, if elected, to participate in the FAA Mentor-Protégé Program.  

· A description of the Offeror’s subcontracting strategies used in any previous similar contracts, significant achievements, and how this plan will build upon those earlier achievements.

Offerors are required to submit an individual subcontracting plan. If an existing plan is submitted, it must meet the FAA minimum goals stated herein.  The subcontracting plan must meet the FAA minimum goals stated herein. Also see Clause 3.6.1-4 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan.

Failure to submit an acceptable subcontracting plan and/or correct deficiencies within the time specified by the Contracting Officer shall make the Offeror ineligible for award

CCS OPERATIONAL CAPABILITY ASSESSMENT OBJECTIVES

1.
General:
The CCS Operational Capability Assessment (OCA) provides the Offeror an opportunity to demonstrate, and for the FAA to assess, the array of capabilities and solutions being proposed to meet the CCS Statement of Work (SOW) and Specification requirements.

2.
Process:
Following review of the Offerors’ proposal, some Offerors will be randomly allotted two consecutive working days to participate in this activity.  The assessment will be performed by a team of specialists and will be conducted at a location of the Offeror’s choosing.  The structure and approach to conduct appropriate demonstrations and presentations will be at the Offeror’s discretion and should focus on the most efficient means to adequately address the following objectives:

a. User Interface

b. Types of conferences

c. Simultaneous conferences at one position

d. Barge-In feature

e. Monitor feature

f. Call Transfer

g. Automatic Call Director features

h. Supervisory functions

i. Maintenance functions

j. Information Security

k. Features the Offeror is proposing that are in addition to the SIR requirements

The Offeror should clearly identify which objective(s) is being satisfied by each individual demonstration, including traceability to the Statement of Work (SOW) and/or System Specification where appropriate.  Offerors may also demonstrate any specific areas that are addressed in their written proposal, but not covered by these objectives, that might contribute to a better presentation of their product’s capabilities.  In the interest of time, it is desirable to perform this activity at one location, preferably at the Offeror’s production/logistics support facility, but exceptions can be made on an individual case basis.  Follow-up activities, if required, will focus on those areas requiring more FAA insight and be determined by the evaluation team at the conclusion of each day’s activities.  Areas requiring further clarification will be communicated to the Offeror as soon as practicable.  FAA personnel may request that new demonstrations be performed or a repetition of a demonstration performed previously.  The FAA reserves the right to pursue any area it deems appropriate for further investigation or explanation.  The last two hours on the second day of the OCA activity will be reserved for any Government requested follow-up.  

This is intended to be a proactive process in which information is exchanged freely to ensure the FAA gains the most complete understanding of the vendor’s proposed product.  This process is the Offeror’s opportunity to validate areas in its written proposal through presentations, demonstrations, simulations and methods of further elaboration of the Offeror’s choosing.

3.
Objectives:
The following comprise, in more detail, the objectives of this assessment process:

a.  
Architecture

· Demonstrate your proposed Architecture; address the degree of effort to modify the existing architecture to meet those CCS requirements that the proposed architecture does not currently satisfy.

· Demonstrate any modular and scalable attributes of your architecture.

· Demonstrate the position capacity of your architecture and required interfaces.

· Demonstrate any hardware redundancy inherent in your architecture that eliminates/reduces single points of failure.

· Address/demonstrate your software development capability.

· Address the security features inherent in your architecture.  Address your approach to maintain security integrity.

· Demonstrate your approach to addressing the computer human interface requirements of the proposed effort and its flexibility to accommodate design changes.

b.  Operations

· Demonstrate your system’s capability to support the CCS operating environment.

· Demonstrate/address your approach to maintain security integrity while performing remote contractor updates.

c.  Management Capability

· Address your organizational structure and associated benefits.

· Describe/demonstrate your approach to conduct production planning and show your current production capability.

· Address your existing management plans and processes, i.e., Quality Assurance, Configuration Management, etc.

d.  Life Cycle Support

· Demonstrate your Contractor Repair Service process capability 

· Address your product installation capability and your plan to achieve installation in the timeframe specified in the SIR

· Address and demonstrate your approach to Formal Qualification and Site Acceptance testing 

4.
Personnel

a.
Government Personnel – The FAA evaluation team will consist of representatives from the Voice Switching and Recording Product Team, FAA technical specialists, representatives from FAA user groups (e.g., Air Traffic and Airway Facilities personnel), support contractor personnel and representatives of the Contracting Officer.  Team composition is not expected to exceed ten people at any time.  The Government reserves the right to videotape any portion of the assessment activities.

b.
Offeror Personnel – The Offeror shall designate an Assessment Coordinator who will serve as the Government’s point of contact on all matters concerning the assessment activities.  The Offeror shall provide the name, mailing address, business telephone number, facsimile number and email address of the designated Assessment Coordinator.   There is no restriction on Offeror personnel who participate in the assessment activities.

5.
Schedule

It is anticipated that all demonstrations and assessment activities will take place during normal working hours (8:00 a.m. to 5:00 p.m.).  The FAA evaluation team will caucus at the beginning and end of each day.

6.
Facilities

The Offeror shall provide the Government evaluation team access to separate office and conference room space and phones at all times while at the Offeror’s facility.

PAST PERFORMANCE QUESTIONNAIRE

PART 1 – TO BE COMPLETED BY OFFEROR

Instructions to the Offeror: A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   The Offeror will then transmit the completed Part 1 and a blank Part 2 to the client organization’s Contracting Officer or Contacting Officer’s Technical Representative, who will in turn complete Part 2 and return the entire package by mail or facsimile directly to:

Federal Aviation Administration

Stephen M. Bobby, Contracting Officer

ASU-330, Room 509

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4786

Fax (202) 493-5042 

1.  Contract Number:____________________

2.  Contractor (Name, Address and Zip Code):

3.  Type of Contract: Negotiated ___; Sealed Bid ___; Fixed Price ___; Cost Reimbursement___;

Other (Specify): ______________________

4.  Complexity of Work:  Difficult ___ Routine ___

5.  Brief Description and Location of Work:  

6.  Contract Amount:  _______________ Status:  Active: ___ Complete: ___

7.  Date of Award: ________ Contract Completion Date (Including Extensions): _____________

8.  Type and Extent of Subcontracting:  

9.  Name, Address and Telephone Number of the Contracting Officer or Contracting Officer’s Technical Representative (COTR) of the client organization:

PAST PERFORMANCE QUESTIONNAIRE

PART 2 – TO BE COMPLETED BY OFFEROR’S CLIENT ORGANIZATION
Instructions to the receiving Contracting Officer or Contracting Officer’s Technical Representative: The organization (the “Offeror”) forwarding this Past Performance Questionnaire to you is competing for a contract award with the Federal Aviation Administration – specifically, providing voice switches and ancillary support to Automated Flight Service Stations.  A separate record must be completed for all contracts awarded to the competing Offeror within the past three (3) years.   It is requested that you review the information in Part 1, make corrections if appropriate, and then answer the questions in this Part.   The questions are written in such a way that only brief responses are required.  However, the FAA would appreciate additional comments where you feel that a check-off grade does not adequately address the circumstances of contract performance.  Please transmit the completed questionnaire directly to the address below (not back to the Offeror) at your earliest convenience:

Federal Aviation Administration

Stephen M. Bobby, Contracting Officer

ASU-330, Room 509

800 Independence Ave.

Washington, DC  20591

Telephone (202) 493-4786

Fax (202) 493-5042

1.  Corrections, additions, deletions to the information provided in Part 1.  (Annotate in Part 1 or attach additional pages if required.)

2.  To what extent did the contractor adhere to contract delivery schedules?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

3.  To what extent did the contractor submit required reports and documentation in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

4.  To what extent were the contractor’s reports and documentation accurate and complete?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

5.  To what extent was the contractor able to solve contract performance problems without extensive guidance from customer government counterparts?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

6.  To what extent did the contractor display initiative in meeting requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

7.  Did the contractor commit adequate resources in timely fashion to the contract to meet the requirement and to successfully solve problems?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

8.  To what extent did the contractor submit change orders and other required proposals in a timely manner?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

9.  To what extent did the contractor respond positively and promptly to technical directions, contract change orders, etc.?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

10.  To what extent was the contractor’s maintenance and problem tracking/reporting documentation timely, accurate, and of appropriate content?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

11.  To what extent was the contractor effective in interfacing with the customer’s Government’s staff?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

12.  Has this contract been partially or completely terminated for default or convenience?

{  } Yes

{  } Default
{  } Convenience

{  } No

If yes, explain (e.g., inability to meet cost, performance, or delivery schedules).

13.  Are there any pending terminations?

{  } Yes

{  } No

If yes, explain and indicate the status. 
14.  How effective has the contractor been in identifying user and system requirements?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

15.  To what extent was the maintenance and problem reporting/tracking documentation produced by the contractor’s efforts satisfactory to the users?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

16.  To what extent did the contractor provide timely technical assistance when responding to problems encountered?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

17.  To what extend did the contractor meet the proposed cost estimates?

{  } Considerably surpassed minimum requirements

{  } Exceeded minimum requirements

{  } Met minimum requirements

{  } Less than minimum requirements

Comment:  

18.  NARRATIVE SUMMARY - Use this section to for additional information not already provided.
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