CONFIGURATION MANAGEMENT SUPPORT SERVICES

Descriptive Information

The primary thrust of this effort is to provide short-term, interim configuration management support until a competitive effort can be awarded.  The specific requirements which must be met for this interim effort are:  1) the demonstrated ability to provide necessary engineering discipline with specialized expertise in configuration management or direct FAA Telecommunications configuration management experience; and,  2)  demonstrated ability to provide professional staffing and resources required to perform in accordance with the statement of work (SOW).  The duration of this interim effort is anticipated for a period of approximately 60 days.  During interim performance, minimal disruption to program progress is essential.  Therefore, assessment of any transitional implications will be considered.  A range of approximately 500-600 labor hours is anticipated.

SCOPE OF WORK

Description/Specification/ Work Statement

The interim Configuration Management Support Services (CMSS) are intended to support the complete spectrum of TIPT’s administrative and operational Configuration Management (CM) related requirements. 

This Statement of Work (SOW) outlines the general functional areas and typical requirements required of CMSS Contractor.  There are four functional areas in this SOW, separated solely for ease of reference and response, and are by no means inclusive of all requirements.

FUNCTIONS:

(I) TIPT CONFIGURATION CONTROL BOARD AND NAS/TIPT: CHANGE PROCESS







.

Coordinate all configuration control board activities which include, but are not limited to reviewing engineering change proposals for completeness and accuracy, preparing agendas, recording board minutes and maintaining action item status.

Coordinate under the supervision of Telecommunications Integrated Product Team (TIPT), the program engineering change control and status accounting operation.  Assist TIPT in all aspects of configuration management including the identification, change control, status accounting and audit of the product and services in accordance with FAA’s policies and procedures

Establish distribution and approval requirements for engineering documentation, change orders, and releases in accordance with established FAA policies and procedures

Develop using existing or program unique computer program, a status accounting system, which accurately accounts and tracks for all engineering product and service documents and authorized changes to product/service documentation.

Assist in the preparation of TIPT Configuration Management Plans and directives by providing inputs on the TIPT Configuration Management Process.

Review in conjunction with designated TIPT program personnel, comprehensive engineering change proposals in accordance with FAA’s orders, standards and procedures.

Participate in the TIPT and NAS configuration Control Board activities and ensure that overall configuration management impacts to TIPT have been identified.

(II) RESPONSIVE SINGLE POINT OF CONTACT FOR CONFIGURATION MANAGEMENT:


Responsible for the overall implementation and maintenance of configuration management requirements for the TIPT in accordance with the configuration management plan, FAA policies and procedures and contract requirements and ensure the goals and objectives of TIPT are achieved

Act as a single point of contact for the TIPT in all matters relating to CM.  Maintain a current state of the art configuration and data management process and effective working relationship with TIPT members, FAA regions and NAS Program offices. 

Prepare comprehensive configuration management plans and standard operating procedures for the CCB of the TIPT.  Accountable for implementation of TIPT policies and procedures as it is applicable to CM.

In accordance with the CCB Charter of the TIPT ensure all activities related to convening and conducting the monthly CCB meetings.

Contribute to the preparation of statement of work for TIPT service and product procurements ensuring the implementation of configuration management system that will meet the TIPT needs.

Support the establishment of the TIPT directed and contractually required baselines with appropriate engineering documentation and specification and standards. Participate and provide necessary data and status of Configuration baseline to internal and external customers conducted audits and reviews.

  (III)   CONFIGURATION MANAGEMENT SUPPORT – GENERAL:

Provide CMSS single point of contact for TIPT and public relations for the life cycle services for TIPT CIs and coordinated approach to all TIPT members. 

Responsible for meeting the CM Requirements that must be met by TIPT, which includes transitioning CIs from Communications IPT, identifying CM planning requirements, configuration identification, change control and status accounting, audits, programs support library, program evaluation and training as required for TIPT members

Define and develop specific documents that may be required by the TIPT to carry out its responsibilities in configuration management of telecommunications systems and networks.  Such documents will include the completion of Configuration Management Program Plan, TIPT Configuration Management Operational Procedure. Ensure input to annual telecommunications budget and provide data management and administrative support. 

Identify/develop and implement a CM database with necessary hardware and software to meet the CM requirements.  

   (IV)     CONFIGURATION IDENTIFICATION AND STATUS ACCOUNTING:

The required Configuration Management for telecommunication involves two distinct components.  One is the CM of the hardware, software or leased resource itself, which may be thought of as CM of the inventory.  The other is CM of the usage of the resources, which may be thought of as CM of the connectivity.

The contractor shall perform those functions required to place all the Configuration Items (CI) items assigned to TIPT under uniform Configuration Management, with inventory in Configuration Management Legacy System (DOCCON) or its successor and connectivity CM transitioned to TIMS.


The Configuration Items (CI) under the TIPT’s domain include but is not limited to:

Leased Telecommunications Services

Telecommunications Switching and Transmission Systems

Other support telecommunications systems and services

OTHER GENERAL SUPPORT:

The Contractor shall provide technical and administrative support to FAA telecommunications CM Planning activities including the following:

a. Analyzing CM related technical documentation related to telecommunications and recommend required action.

     b.    Developing technical presentations and reports related to FAA Telecommunications CM issues

b      c.    Planning and conducting periodic meetings and conferences concerning telecommunications CM.

      This activity shall include the following:

     1)    Developing meeting/conference agendas

    2)    Coordinating assignments with participants, preparing briefings and associated     

            documentation, and related matter

     3)    Providing technical information is assigned areas

     4)    Developing and disseminating meeting/conference minutes and reports

     d.   Identifying and recommending sources of specialized technical support as required

e.   Updating, publishing, and disseminating the FAA Telecommunications CM Plan.

The Contractor shall also provide technical and administrative support to FAA telecommunications CM planning working groups concerned with management oversight; administrative requirements; air traffic requirements; telecommunications security; network architecture; operations, administration, and maintenance; and related areas. These activities shall include the following:

a. Participating as members of working groups, as assigned by the COTR

b. Performing assignments is support of meeting the objectives of the respective working groups.

c.    Examples of the activities include the following:

           1)  Performing studies and analyses

           2)  Preparing technical reports and presentations

           3)  Providing briefings on studies and analyses conducted
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