PUBLIC ANNOUNCEMENT

PROGRAM TITLE:
 Centennial of Flight Commission (COFC) Outreach Plan

POINT OF CONTACT:  Wanda Smith, Contract Specialist, ASU-360, Federal Aviation Administration (FAA), 800 Independence Avenue, S.W., Washington, D.C., 20591, Telephone Number (202) 267-3680.

In accordance with Federal Aviation Administration Acquisition Management System (FAAAMS), Section 3.2.2.3.1.2, the FAA intends to award a contract for the requirements described in the Statement of Work (SOW) below as a full and open competition to include Non-Profits and Universities.  The contract will be for one base year and two one (1) year options with an expected value not to exceed $900K.

The draft Statement of Work (SOW) is provided for your review.  You must provide a capability statement of your company to the Contracting Officer by March 28, 2001 by 2:00 p.m.  Your capability statement may be sent U.S. mail, facsimile (202) 267-5149 or hand delivered to the following address:


Attn:  Wanda Smith, Contract Specialist


FOB 10A - Room 406


Federal Aviation Administration


800 Independence Avenue, S.W.


Washington, D. C.  20591

Potential offerors must go through a pre-screening process.  As a part of the pre-screening process, potential offerors must submit a capability statement referencing their technical competence, experience and past performance (over the last 5 years), and the qualifications of the proposed key personnel for the 2 tasks identified in the Statement of Work.  Capability statements submitted by potential offerors are not to exceed 15 pages.

The potential offeror's capability statement should include the following information:

(1)
Technical Competence.  Potential offerors are to include in their capability statement:  (a) a management plan that will describe the way in which the offeror will accomplish the work in the SOW along with their approach for maximizing public awareness of all national and international Centennial activities; (b) the qualifications of key personnel who will be assigned to perform each Task in this SOW; and (c) a draft or preliminary idea of proposed or candidate activities and/or products and their implementation schedules that the offeror might include in the Outreach Plan.

(2)
Experience and Past Performance.  Potential offerors are to demonstrate in their capability statement:  (a) their relevant experience and positive past performance in planning, promoting and particularly implementing activities similar to those described in the SOW; and (b) proven market impact or success indicators of the offeror having an understanding of the difference and significance of reaching different audiences.  Such work experience relevant to the SOW is to be described from the current time back 5 years identifying what was done, when it was done (year), what was the level of effort, were all schedules met, and what were the results of the work.  Potential offerors are to  identify contracts involving similar work to that required by the SOW that was performed over the last 5 years, and that were with any government agency or private sector organization, along with the name and telephone number of government or private sector employees who can be contacted as knowledgeable references for at least three of the contract efforts.

The following technical skills are required to perform tasks described in the attached Statement of Work:

· Program Management

· Planning, Development, Implementation, and Deployment

· Assistance in the Planning and Development

· Administrative/Clerical Support

For the purpose of evaluating capability statements, the offerors will be rated as to how they will perform the SOW.  The weight is assigned as follows:  Technical Competence – 65 percent; and Experience and Past Performance – 35 percent.

An internal review by an FAA evaluation panel will be used to evaluate the potential offerors based on the capability statements submitted.  The evaluation panel will determine those offerors that are highly capable.  ONLY THOSE OFFERORS DETERMINED TO BE HIGHLY CAPABLE WILL BE ISSUED A SCREENING INFORMATION REQUEST (SIR) AND GIVEN THE OPPORTUNITY TO SUBMIT PROPOSALS ON THIS REQUIREMENT.

DRAFT STATEMENT OF WORK

FOR

COFC OUTREACH

1.
Background:

The U.S. Centennial of Flight Commission (COFC) was created by the U.S. Congress in 1998 to advise the President, Congress and Federal agencies on the most effective ways to encourage and promote national and international participation in the commemoration of the achievements of the Wright brothers and the centennial of powered flight. The mission is one of unifying the efforts of all organizations and promoting the significance of these historical aviation achievements.

The celebration of the centennial of powered flight represents a unique opportunity for the Nation to focus on the historical significance of the aviation-related events leading up to, and following, December 17, 1903, the first powered flight by Orville and Wilbur Wright.  This is a celebration not simply about a single event, but also about a century of powered human flight.  More importantly, the celebration represents an opportunity to stimulate a new generation of inventors, innovators, and dreamers.  The COFC is to energize and engage the American public and the world in the technological marvel known as powered flight.

The  COFC was charged by the Congress with playing a leading role in coordinating and publicizing activities celebrating the achievements of Wilbur and Orville Wright and commemorating a century of powered flight.  The COFC will encourage the broadest national and international support for and participation in the commemoration, encouraging programs, projects and events that will involve, educate, enrich and inspire the maximum number of people.  The COFC will act as a catalyst for promoting activities and events surrounding the centennial celebration to our citizens, state and local governments, civic and cultural organizations, the aviation and aerospace industry and their workers, and teachers and students of all ages.

The COFC will be the official and central coordinator of activities related to the centennial.  The COFC will act as a clearinghouse for ideas, fueling and leveraging those that exist and encouraging new celebration activities, educational programs and publication efforts. The emphasis should be placed appropriately on the human aspect of this historical celebration, who these people were, what they did, and what it means to people today.  The public should know about the centennial and its meaning, participate and engage in commemorative activities, and, perhaps more important, have fun in the process whether through learning or through personal experience.

2.
Objective:

This contractor is to perform work that is segmented into two Tasks. 

The objective of Task 1 is for the contractor to develop and complete an Outreach Plan (hereinafter referred to as the Plan) that will help the COFC to meet its responsibilities, both nationally and internationally, in encouraging, promoting, and otherwise assisting in the commemoration of the centennial of powered flight and the achievements of the Wright brothers.  The purpose of the Plan will be to guide COFC efforts to increase awareness of the centennial celebrations.  The Plan is to be a detailed roadmap or blueprint of specific activities and/or products.

The objective of Task 2 is for the contractor to implement fully those individual activities or products selected from the Task 1 Plan by the Project Manager.  Such implementation could commence for particular activities or products that will be part of the Plan as the Plan is being developed, or for particular activities or products which are identified in the Plan after the Plan has been finalized.  All of the activities and/or products the contractor puts in the Plan may not be implemented by the contractor.  The Project Manager and/or the Contracting Officer may choose to assign other vendors or organizations responsibility for implementing some or all of the activities and/or products identified in the Plan.  This approach will enable recommended activities or products that are good and/or time sensitive to be implemented by a variety of sources in a meaningful and phased manner that can be achieved before the Centennial itself occurs on December 17, 2003.  The implementation of any particular activity or product that will be or is in the Plan will be performed by the contractor only with the written approval of the Project Manager or the Contracting Officer.  In the event the contractor is not assigned responsibility for implementing any particular activity or product that the contractor recommended, designed, or otherwise developed, then such assignment to any other source shall not be construed in any negative manner against the contractor.

3.
Scope of Work – Task 1 – The Plan:

(a) The contractor shall develop and deliver a multi-year Plan that coincides with the periods of performance in this Statement of Work, and which will include:  specific activities and products that could be accomplished before December 17, 2003, as well as after that time up until the COFC is required to report to Congress by June 30, 2004; the audience the activity or product will be targeted to; the estimated size of the audience; when the event would be best held to have the maximum impact of increasing centennial awareness; the order the events should be held between now and December 17, 2003; the estimated cost of each activity and product; and the planning and time involved in accomplishing each specific activity or product.  The Plan is to be based upon market research and assessment performed by the contractor, and the Plan is to include specific recommendations regarding audiences to target, as well as media, outreach products, and activities to be used to communicate.  Also, the Plan is to include:

(1)
Key themes and messages that should be conveyed to the public or the audience being targeted, as well as recommended communications strategies and tactics.

(2)
Identification of specific audiences to be reached, the approximate size of the audience, and criteria used to determine why the audiences were recommended.  This information should be identified for each individual activity or product.  Additionally, the specific timeline for each activity, and the estimated cost of each activity or product should be included.

(3)
Detailed work packages must be prepared for each activity or product the contractor recommends, and those activities or products must be prioritized as to their positive impact on increasing public awareness.

(4)
Individual activities sequenced from now to December 17, 2003.  The order in which the events should be implemented to maximize public awareness of the Centennial should be provided.

(5)
The opportunities and barriers that exist are to be identified and an explanation of how the COFC can either take advantage of the opportunities or overcome those barriers.

(6)
Recommendations regarding partnerships that should be established to achieve or leverage outreach goals.

(7)
Metrics to be used to determine the success of each outreach effort.

(b) The contractor shall produce the Plan containing the information required by this Statement of Work in narrative fashion, on 8½" x 11" plain white paper, preferably not longer than 100 single spaced pages for the body itself while any attachments are to be additional sheets.  (The Plan is also to be delivered in electronic format.)  Substance rather than appearance is the criteria for the Plan.  The Plan is to describe the material required by this Statement of Work clearly, thoroughly, succinctly, and in a logical manner such as in chronological order and/or by type of activity or product.  Wording should be in a form that can be understood by lay people, and use of acronyms should be avoided.

4. Scope of Work – Task 2 – Implementation of Activities or Products:

(a)
The contractor is to be fully capable and prepared to implement each or any of the individual activities or products the contractor develops for the Plan as Task 1 of the work.  Any of those activities or products may be selected for the contractor to implement only by written direction from the Project Manager or the Contracting Officer.  In order to enable the contractor to structure its work, the implementation of any specific activities or products will not be authorized by the Project Manager of Contracting Officer until after the contractor has delivered the draft Plan.  The implementation of any particular activity or product that will be or is in the Plan may be performed by the contractor only with the written approval of the Project Manager or the Contracting Officer.
(b)
All of the activities and/or products the contractor puts in the Plan may not be implemented by the contractor.  The Project Manager and/or the Contracting Officer may choose to assign other vendors or organizations responsibility for implementing some or all of the activities and/or products identified in the Plan.  If other vendors or organizations are assigned responsibility for implementing any particular activity or product that the contractor recommended, designed, or otherwise developed, then the contractor also may be assigned by the Project Manager to provide appropriate advice or assistance to such vendors or organizations to ensure proper implementation of those activities and/or products.

5.
Period of Performance:

The periods of performance shall be:

Base Period:

June 1, 2001 to May 31, 2002.

Option 1:

June 1, 2002 to May 31, 2003.

Option 2:

June 1, 2003 to May 31, 2004.

6.
Deliverables:

(a) The contractor is to provide to the Project Manager:

(1) ten (10) paper copies of a draft Outreach Plan as described herein within 45 calendar days after contract award; and

(2) twenty (20) paper copies of the final Outreach Plan within 90 calendar days after contract award.  At this same time, the contractor also is to provide the final Plan electronically in Word 97 format either on disc or transmitted as an attachment to electronic mail sent to the Project Manager.

(b) The contractor shall have progress review meetings with the COFC staff as scheduled by the Project Manager as follows:

(1)
Up to five (5) meetings between the time of contract award and delivery of the draft Plan; and

(2)
Up to five (5) meetings between the time of having delivered the draft Plan and delivery of the final  Plan.

(c) All raw data, interview notes, surveys, and other materials collected by the contractor during preparation of the Plan, whether referred to or not in the final Plan, are to be made available to the Project Manager, at the same time as the final Plan is delivered.

(d) The contractor shall implement activities or products from the draft Plan or final Plan that are authorized in writing by the Project Manager or the Contracting Officer to the point of delivery or completion within either:

(1) The time described in the draft Plan or final Plan, or, if that is not definitive, then;

(2) The time directed in writing by the Project Manager or the Contracting Officer which will require no less than ten (10) business days to the point of delivery or completion.

* * * * * *

If you have any questions, contact Wanda Smith, Contract Specialist, ASU-360, at voice mail (202) 267-3680, facsimile (202) 267-5142, and e-mail: wanda.smith@faa.gov  Alternate contact:  Asora Tuiaana, Contracting Officer, ASU-360, at voice mail (202) 267-3629, and e-mail:  asora.tuiaana@faa.gov.  The FAA will not be responsible for any costs incurred in responding to this announcement.

