COURSE OUTLINE 1
COURSE #12060

FLIGHT  SAFETY  OFFICER INITIAL TRAINING

COURSE NUMBER:
12060

COURSE LENGTH:
24 Hours

PURPOSE:
The purpose of this training is to provide participants with the skills, resources, and materials needed to develop, implement, and manage a comprehensive  flight safety program.  The course is designed to prepare newly assigned safety officers to assume the duties and responsibilities of an FAA flight safety officer.  Emphasis is placed on understanding the principles of risk assessment and management; identifying program development strategies; and applying that knowledge toward developing , implementing, and managing an effective flight safety program. 

COURSE



CONTENT:  This course covers the subjects listed below.

( Recognition and Reduction of Human Error

( Risk Analysis and Management

( Safety Program Requirements and Responsibilities

( Incident/Accident Response Planning



( Management’s Role in the Safety Program

LEARNING


OUTCOMES:   Outcomes for the training are that participants should be able to accomplish the objectives listed below.

( Understand human error and identify human error problems

( Implement strategies for reducing human error

( Identify and resolve safety issues in FAA flight operations

( Conduct risk analysis and exercise risk management for mission related risks

( Develop organizational procedures for incident/accident response

( Accomplish safety program responsibilities and requirements

( Conduct effective safety meetings and accomplish evaluations appropriate to the flight program organization



( Support management’s role in an organization’s safety

                          culture and be able to make recommendations for

                          improvement

TEACHING METHODOLOGY:    The methodologies listed below are used 

                                                      throughout the course.





( Lectures





( Case studies





( Group discussions





( Practical exercises including self-check 

                                     tools



EVALUATION:
At the conclusion of the training, participants will have 

                                   an opportunity to evaluate the effectiveness of the 

                                   training and methodologies used.

 COURSE OUTLINE 2
COURSE #12062

CREW  RESOURCE  MANAGEMENT (Initial)

COURSE NUMBER:
12062

COURSE LENGTH:
16 Hours

PURPOSE:
The purpose of this training is to provide participants with an introduction to and understanding of skills in communications, decision-making, monitoring, situational awareness, workload management, and identification of stressors in accordance with the standards outlined in Advisory Circular 120-51, Crew Resource Management (CRM).  

COURSE



CONTENT:

This course covers the subjects listed below.



( Effective Communications

( Stress and Performance

( Situational Awareness

( Decision Making

( Attitude and Crew Performance

LEARNING


OUTCOMES:  Outcomes for the training are that participants should be

                        able to accomplish the objectives listed below.

( Understand the relationship between stress and task performance

( Identify the symptoms of subtle pilot incapacitation and clues that


indicate impending loss of situational awareness

( Identify a personal optimal level of stress and apply stress management techniques

( Apply decision-making strategies in an operational environment

( Understand how attitude affects crew performance

( Apply good communications skills, including effective listening    techniques and assertiveness 

( Apply the principles of conflict resolution in FAA flight operations

( Understand the types of communication errors common to aviation

( Use CRM skills to improve crew performance

TEACHING METHODOLOGY:    The training methodologies listed below are

                                                      used throughout the course.





( Lectures





( Case studies





( Group discussions





( Practical exercises including self-check

                                     tools


EVALUATION:
At the conclusion of the training, participants will have

                                an opportunity to evaluate the effectiveness of the

                                training and methodologies used.

COURSE OUTLINE 3
COURSE #12063

CREW  RESOURCE  MANAGEMENT (Recurrent)

COURSE NUMBER:
12063

COURSE LENGTH:
16 Hours

PURPOSE:
The purpose of this training is to provide participants with advanced  instruction in CRM and reinforcement in decision-making, effective communications, situational awareness, and interpersonal skills in accordance with the standards outlined in Advisory Circular 120-51, Crew Resource Management (CRM).  This course provides crewmembers with an opportunity to review skills and behavior patterns learned in initial CRM training, examine the variables that influence individual and crew performance, and review/evaluate CRM programs.  

COURSE



CONTENT:

This course covers the subjects listed below.



( Decision Making

( Effective Communications

( Situational Awareness

( Individual and Crew Performance

( Review/evaluation of CRM Programs

LEARNING


OUTCOMES:  Outcomes for the training are that participants should be

                         able to accomplish the objectives listed below.

( Recognize/apply decision-making strategies in a crew environment

( Recognize/apply good communications skills, including effective listening techniques and assertiveness 

( Identify the symptoms of pilot incapacitation and clues that


indicate impending loss of situational awareness

( Understand the principles of conflict resolution 

( Evaluate CRM skills in individual and crew performance

( Apply knowledge and skills to review of CRM programs
TEACHING METHODOLOGY:  The training methodologies listed below are 

                                                    listed below are used throughout the course.





( Lectures





( Case studies





( Group discussions





( Practical exercises including self-check

                                     tools



EVALUATION:
At the conclusion of the training, participants will have 

                                an opportunity to evaluate the effectiveness of the

                                training and methodologies used.

