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U.S. Department
800 Independence Ave., S.W.
of Transportation
Washington, D.C. 20591       
Federal Aviation

Administration

To:

All Offerors





June 1, 2001

Subject:
Invoice and Financial Management Services (IFMS) Draft Screening Information Request (SIR)

Introduction

This is a draft SIR for the IFMS procurement.  This document is provided for your review and comment.  This is not the final SIR or a Request for Offer.  The FAA is not seeking nor accepting unsolicited proposals.  We will not pay for any costs associated with responding to this draft SIR.  All costs associated with submission of comments against the draft SIR will be solely at the interested parties’ expense.

The FAA is seeking to improve its ability to accomplish telecommunications service invoice verification, as well as the management and tracking of financial data related to the FAA Telecommunications Infrastructure (FTI) program.  The FAA intends to establish a partnership with an independent vendor that will provide invoice and financial management services for the FTI program.  The IFMS contract will be the vehicle by which the FAA establishes a long-term partnership with a vendor who has the automated tools and experience to assist the FAA with FTI financial management.  

The FTI program will provide commercial services capable of meeting the present and future telecommunications needs of the FAA.  This objective will be achieved through a comprehensive performance-based contract that will provide Service Delivery Point (SDP) to SDP telecommunication services for mission support and operational voice, data, and video communications.  FTI will provide telecommunication services to over 50,000 users.  Telecommunication service ordering, invoicing and inventory management will be accomplished via the FAA’s Telecommunications Information Management System (TIMS) and the FTI vendor’s Integrated Business System.  

All areas of this draft SIR are subject to change based upon the comments we receive.  However, we believe this draft accurately reflects the basic requirements of the FAA.

The IFMS contract award schedule is attached as enclosure 1. 

Review of the Draft SIR

We are releasing this SIR in draft form to provide the business community an opportunity to review the solicitation and provide technical and business feedback on its content, format, scope, statement of requirements, clarity and any other relevant aspects.  In addition to an overall review of the draft SIR, the following specific areas are highlighted to assist in your review of this document:      

1. Pricing Considerations

a. We have established a pricing structure in Section B that offers vendors the flexibility to price their invoice review and reconciliation services with a fixed price element for basic monthly services and a variable element to accommodate variations in numbers of service orders.  

b. We do not seek any past cost recovery services.  IFMS efforts will focus on the FTI contract and will involve a review of  each invoice submitted from the start of the FTI contract.  

c. We have included a Performance Based Incentive clause (H.21) designed to incentivize contractors around timeliness, performance and partnership with the FAA.  Two alternatives have been shown.  We would appreciate your comments on both.

d. We are asking offerors to provide pricing for a full fifteen years of service.  The economic assumptions supporting the prices for years 6-15 will be documented in the proposal and resulting contract.  The price redetermination clause (H.22) outlines a process for the FAA and the contractor to renegotiate these prices at predetermined points in the contract life.  Your thoughts on this approach would be appreciated.

e. The Statement of Work describes some tasks that cannot be defined at contract award.  These tasks are included in the scope of the contract and will be defined and priced at after contract award. 

2. Security  

a. The FAA is very concerned with maintaining the security and integrity of its data.  We have established a protection profile for the IFMS contract that outlines the security requirements for functional security and security assurance so that potential vulnerabilities and threats may be effectively eliminated and/or mitigated. We solicit your input on our security requirements and would like to know if the requirements will be a cost driver.  

b. Due to the sensitive nature of the protection profile document, we have not posted it on our public website.  A copy will be provided upon request to the Contracting Officer. 

3. Other Areas

a. Business Rules – We have included business rules as an Attachment to J.6(b) to assist offerors in understanding how services will be ordered and invoiced under the FTI contract and to provide guidance for the IFMS contractor in the review, reconciliation and financial management of FTI costs.  If there are any other business rules that would assist in understanding our processes, please identify the area and offer a proposed business rule, if possible.

b. Statement of Work paragraph C.1.4 outlines Government Furnished Data (GFD) that will be provided to the IFMS contractor in order to perform under this contract.  Please comment on whether these items need to be better defined or whether you believe additional GFD is required to execute this contract.

Acquisition Approach 
We are planning a two-phase source selection process.  A downselect decision is planned after receipt and evaluation of Volume I screening information.  Offerors downselected will be those offerors determined to be least likely to receive the award.  Contract award will be made to the offeror whose proposal is the most advantageous to the Government, taking into consideration all evaluation factors.

We will perform a capability assessment for each offeror that submits a Volume II proposal.  The results from the capability assessment will be used to clarify, substantiate and validate information provided in the proposals.  Your thoughts on our proposed approach would be welcome.

Submittal of Comments/Meetings with FAA

We ask that you review the draft SIR document and provide comments by mail, fax or e-mail not later than July 2, 2001.  We welcome and encourage your comment on any aspect of this draft SIR.  If there are any terms and conditions or requirements that you believe will be a cost driver, please be certain to identify those.  Please organize your comments according to the applicable section of the SIR.  If you would like to meet with our team prior to submitting your comments please contact me at the number below.

If there are inconsistencies noted between this cover letter and the draft SIR, the latter prevails.  If there are inconsistencies noted within the draft SIR, see the Order of Precedence clause, H.15.

The list of interested sources will be updated on our website following receipt of comments to this draft SIR.

The URL for accessing the IFMS draft SIR, number DTFA01-01-C-IFMS, is: http://www.faa.gov/programs/fti/.  Click on the Invoice and Financial Management Services button.

My address and phone number are:

Ms. Sue Handy

Contracting Officer, ASU-330

600 Maryland Ave. S.W.

Capital Gallery, Suite 308E

Washington, DC  20024

Phone:

(202) 493-5942

Fax:

(202) 493-5927

E-mail: 
Sue.Handy@faa.gov
Sincerely,

Sue Handy

Contracting Officer
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