























ATTACHMENT J-1



ATCBI-6 Contract Work Breadown Structure�

�Line No.�Lv 1�Lv 2�Lv 3�Lv 4�Lv 5�Lv 6�Lv 7�Work Element�CWBS Code�CLIN�SOW ref.��1�x�������ATCBI-6�3.��C.3.0��2��x������Program Management�3.1��C.3.1��3���x�����Program Management Plan�3.1.1��C.3.1.1��4���x�����Performance Analysis and Reporting�3.1.2��C.3.1.2��5����x����Program Schedule�3.1.2.1��C.3.1.2.1��6����x����Program Management Status Reports�3.1.2.2��C.3.1.2.2��7���x�����Technical Meetings, Program Reviews and Conf�3.1.3��C.3.1.3��8����x����Post Award Conference �3.1.3.1��C.3.1.3.1��9����x����Monthly Program Management Reviews�3.1.3.2��C.3.1.3.2��10����x����System Baseline Reviews�3.1.3.3��C.3.1.3.3��11����x����Technical Interchange Meetings�3.1.3.4��C.3.1.3.4��12���x�����Contract Work Breakdown Structure Management�3.1.4��C.3.1.4��13���x�����Data Management�3.1.5��C.3.1.5��14���x�����Quality Assurance�3.1.6��C.3.1.6��15���x�����Configuration Management�3.1.7��C.3.1.7��16����x����Configuration Identification�3.1.7.1��C.3.1.7.1��17����x����Configuration Control�3.1.7.2��C.3.1.7.2��18����x����Configuration Audits�3.1.7.3��C.3.1.7.3��19��x������Systems Engineering Management�3.2��C.3.2��20���x�����System/Subsystem Design Description�3.2.1��C.3.2.1��21���x�����Product Engineering�3.2.2��C.3.2.2��22����x����Hardware�3.2.2.1��C.3.2.2.1��23�����x���Parts Control�3.2.2.1.1��C.3.2.2.1.1��24�����x���Manufacturing�3.2.2.1.2��C.3.2.2.1.2��25�����x���Reliability�3.2.2.1.3��C.3.2.2.1.3��26������x��Reliability Prediction�3.2.2.1.3.1��C.3.2.2.1.3.1��27������x��Total Logistic Predisction�3.2.2.1.3.2��C.3.2.2.1.3.2��28����x����Software�3.2.2.2��C.3.2.2.2��29�����x���Software Development Planning�3.2.2.2.1��C.3.2.2.2.1��30�����x���Software Documentation�3.2.2.2.2��C.3.2.2.2.2��31���x�����Interface Requirements�3.2.3��C.3.2.3��32��x������End Items�3.3��C.3.3��33���x�����Prime Mission Equipment�3.3.1��C.3.3.1��34����x����First Article ATCBI-6 Systems�3.3.1.1��C.3.3.1.1��35�����x���Conf. 1: Beacon Only ATCBI-6 w/HOST/DARC/EARTS�3.3.1.1.1��C.3.3.1.1.1��36�����x���Conf 2: BI-6 w/ARSR-1/-2 or FPS, HOST/DARC/EARTS�3.3.1.1.2��C.3.3.1.1.2��37����x����Follow-On Production ATCBI-6 Systems�3.3.1.2��C.3.3.1.2��38���x�����Support and Test Equipment�3.3.2��C.3.3.2��39����x����Program Support Facility�3.3.2.1��C.3.3.2.1���

Line No.�Lv 1�Lv 2�Lv 3�Lv 4�Lv 5�Lv 6�Lv 7�Work Element�CWBS Code�CLIN�SOW ref.��40����x����Site Test Transfer Switches (STTS)�3.3.2.3��C.3.3.2.3��41����x����Special Tools (Provisioning Item Order (PIO))�3.3.2.4��C.3.3.2.4��42����x����Other Support and Test Equipment (PIO)�3.3.2.5��C.3.3.2.5��43���x�����Spares and Piece Parts �3.3.3��C.3.3.3��44����x����Site Spares�3.3.3.1��C.3.3.3.1��45����x����Depot Spares (PIO)�3.3.3.2��C.3.3.3.2��46����x����Piece Parts (PIO)�3.3.3.3��C.3.3.3.3��47���x�����Terminals and Control Panels�3.3.4��C.3.3.4��48����x����Local Maintenance Terminal (LMT)�3.3.4.1��C.3.3.4.1��49����x����Remote System Control Terminal (RSCT)�3.3.4.2��C.3.3.4.2��50����x����NAS Infrastructure Management System (NIMS) Manager Terminal�3.3.4.3��C.3.3.4.3��51���x�����ATCBI-6 En Route Antennas Rotary Joints�3.3.5��C.3.3.5��52��x������Test and Evaluation�3.4��C.3.4��53���x�����Test Program Description�3.4.1��C.3.4.1��54���x�����Test and Evaluation Management�3.4.2��C.3.4.2��55����x����Test Conduct�3.4.2.1��C.3.4.2.1��56�����x���Test Program Requirement Verification�3.4.2.1.1��C.3.4.2.1.1��57�����x���Test Support�3.4.2.1.2��C.3.4.2.1.2��58�����x���Test Readiness Reviews�3.4.2.1.3��C.3.4.2.1.3��59�����x���Problem Reporting System�3.4.2.1.4��C.3.4.2.1.4��60�����x���Regression Testing�3.4.2.1.5��C.3.4.2.1.5��61���x�����ATCBI-6 Test Program�3.4.3��C.3.4.3��62����x����Development, Test and Evaluation�3.4.3.1��C.3.4.3.1��63�����x���Quality Control Inspections�3.4.3.1.1��C.3.4.3.1.1��64�����x���Contractor’s Preliminary Test�3.4.3.1.2��C.3.4.3.1.2��65�����x���First Article Inspections�3.4.3.1.3��C.3.4.3.1.3��66�����x���First Article Design Verification�3.4.3.1.4��C.3.4.3.1.4��67�����x���First Article System Test�3.4.3.1.5��C.3.4.3.1.5��68����x����Production Acceptance Test and Evaluation�3.4.3.2��C.3.4.3.2��69�����x���Production Test�3.4.3.2.1��C.3.4.3.2.1��70�����x���Site Acceptance Test�3.4.3.2.2��C.3.4.3.2.2��71�����x���Test Equipment�3.4.3.2.3��C.3.4.3.2.3��72��x������National Airspace Integrated Logistics Support�3.5��C.3.5��73���x�����NAILS Program�3.5.1��C.3.5.1��74����x����NAILS Management Team�3.5.1.1��C.3.5.1.1��75����x����NAILS Program Planning�3.5.1.2��C.3.5.1.2��76����x����Logistics Guidance Conference�3.5.1.3��C.3.5.1.3��77����x����Site Maintenance Staffing Values File Update�3.5.1.4��C.3.5.1.4���

Line No.�Lv 1�Lv 2�Lv 3�Lv 4�Lv 5�Lv 6�Lv 7�Work Element�CWBS Code�CLIN�SOW ref.��78����x����Logistics Support Analysis Records�3.5.1.5��C.3.5.1.5��79�����x���LSAR Data Candidates�3.5.1.5.1��C.3.5.1.5.1��80������x��Data Candidates for LSAR Database�3.5.1.5.1.1��C.3.5.1.5.1.1��81������x��Maintenance Information�3.5.1.5.1.2��C.3.5.1.5.1.2��82�����x���LSAR Data Selection Criteria for Developed Items�3.5.1.5.2��C.3.5.1.5.2��83����x����Provisioning�3.5.1.6��C.3.5.1.6��84�����x���Provisioning Guidance Conference�3.5.1.6.1��C.3.5.1.6.1��85����x����Tools, Test and Support Equipment�3.5.1.7��C.3.5.1.7��86�����x���Selection Criteria Priorities�3.5.1.7.1��C.3.5.1.7.1��87�����x���Common Support Equipment�3.5.1.7.2��C.3.5.1.7.2��88�����x���Special Tools, Support and Test Equipment�3.5.1.7.3��C.3.5.1.7.3��89����x����Technical Manuals�3.5.1.8��C.3.5.1.8��90�����x���Technical Manual Development Plan�3.5.1.8.1��C.3.5.1.8.1��91�����x���Non Developmental Item (NDI) Technical Manuals�3.5.1.8.2��C.3.5.1.8.2��92�����x���Contractor Developed Technical Manuals�3.5.1.8.3��C.3.5.1.8.3��93������x��Manuals�3.5.1.8.3.1��C.3.5.1.8.3.1��94������x��Manual Validation and Verification�3.5.1.8.3.2��C.3.5.1.8.3.2��95�������x�Validation�3.5.1.8.3.2.1��C.3.5.1.8.3.2.1��96�������x�Verification�3.5.1.8.3.2.2��C.3.5.1.8.3.2.2��97���x�����Training and Training Support�3.5.2��C.3.5.2��98����x����Training Planning and Management�3.5.2.1��C. 3.5.2.1��99�����x���Training Guidance Conference�3.5.2.1.1��C. 3.5.2.1.1��100�����x���Contracting Officer's Training Representative�3.5.2.1.2��C. 3.5.2.1.2��101����x����Training Program Requirements�3.5.2.2��C. 3.5.2.2��102����x����Access to Contractor’s Facilities and Data�3.5.2.3��C. 3.5.2.3��103����x����System Orientation Manual�3.5.2.4��C. 3.5.2.4��104����x����Performance Examinations�3.5.2.5��C. 3.5.2.5��105����x����Training Subject Areas�3.5.2.6��C. 3.5.2.6��106�����x���System Software Maintenance Training�3.5.2.6.1��C. 3.5.2.6.1��107������x��Student Prerequisites�3.5.2.6.1.1��C. 3.5.2.6.1.1��108������x��Training Description�3.5.2.6.1.2��C. 3.5.2.6.1.2��109������x��Training Objectives�3.5.2.6.1.3��C. 3.5.2.6.1.3��110������x��Training Materials�3.5.2.6.1.4��C. 3.5.2.6.1.4��111������x��Special Software Maintenance Training Requirements�3.5.2.6.1.5��C. 3.5.2.6.1.5��112�����x���Second Level Engineering Training�3.5.2.6.2��C. 3.5.2.6.2��113������x��Student Prerequisites�3.5.2.6.2.1��C. 3.5.2.6.2.1��114������x��Training Description�3.5.2.6.2.2��C. 3.5.2.6.2.2��115������x��Training Objectives�3.5.2.6.2.3��C. 3.5.2.6.2.3���

Line No.�Lv 1�Lv 2�Lv 3�Lv 4�Lv 5�Lv 6�Lv 7�Work Element�CWBS Code�CLIN�SOW ref.��116������x��Training Materials�3.5.2.6.2.4��C. 3.5.2.6.2.4��117�����x���Hardware Maintenance Training�3.5.2.6.3��C. 3.5.2.6.3��118������x��Student Prerequisites�3.5.2.6.3.1��C. 3.5.2.6.3.1��119������x��Training Description�3.5.2.6.3.2��C. 3.5.2.6.3.2��120������x��Training Objectives�3.5.2.6.3.3��C. 3.5.2.6.3.3��121������x��Special Hardware Maintenance Training Requirements�3.5.2.6.3.4��C. 3.5.2.6.3.4��122�������x�Training Materials�3.5.2.6.3.4.1��C. 3.5.2.6.3.4.1��123�������x�Resident Training Option�3.5.2.6.3.4.2��C. 3.5.2.6.3.4.2��124�������x�Computer Based Instruction Option�3.5.2.6.3.4.3��C. 3.5.2.6.3.4.3��125�������x�On-The-Job Training Option�3.5.2.6.3.4.4��C. 3.5.2.6.3.4.4��126�����x���Depot Repair/Support Training�3.5.2.6.4��C. 3.5.2.6.4��127������x��Training Content�3.5.2.6.4.1��C. 3.5.2.6.4.1��128������x��Training Materials�3.5.2.6.4.2��C. 3.5.2.6.4.2��129�����x���ATC Cadre Course�3.5.2.6.5��C. 3.5.2.6.5��130������x��Student Prerequisites�3.5.2.6.5.1��C. 3.5.2.6.5.1��131������x��Training Description�3.5.2.6.5.2��C. 3.5.2.6.5.2��132������x��Training Objectives�3.5.2.6.5.3��C. 3.5.2.6.5.3��133������x��Training Materials�3.5.2.6.5.4��C. 3.5.2.6.5.4��134�����x���Test Team Training�3.5.2.6.6��C. 3.5.2.6.6��135������x��Student Prerequisites�3.5.2.6.6.1��C.3.5.2.6.6.1��136������x��Training Description�3.5.2.6.6.2��C. 3.5.2.6.6.2��137������x��Training Objectives�3.5.2.6.6.3��C. 3.5.2.6.6.3��138������x��Training Materials�3.5.2.6.6.4��C. 3.5.2.6.6.4��139�����x���Technical On-Site Rep & Support Services Training�3.5.2.6.7��C. 3.5.2.6.7��140������x��Student Prerequisites�3.5.2.6.7.1��C. 3.5.2.6.7.1��141������x��Training Description�3.5.2.6.7.2��C. 3.5.2.6.7.2��142������x��Training Objectives�3.5.2.6.7.3��C. 3.5.2.6.7.3��143������x��Training Materials�3.5.2.6.7.4��C. 3.5.2.6.7.4��144����x����Training Equipment and Materials�3.5.2.7��C. 3.5.2.7��145�����x���Contractor Furnished Training Equipment�3.5.2.7.1��C.3.5.2.7.1��146����x����Developed Training�3.5.2.8��C. 3.5.2.8��147���x�����ATCBI-6 Maintenance�3.5.3��C. 3.5.3��148����x����Hardware Maintenance�3.5.3.1��C. 3.5.3.1��149����x����Software Maintenance�3.5.3.2��C. 3.5.3.2��150����x����Support Transition�3.5.3.3��C. 3.5.3.3��151�����x���Software Support Transition�3.5.3.3.1��C. 3.5.3.3.1��152�����x���Hardware Depot Level Transition�3.5.3.3.2��C. 3.5.3.3.2��153��x������Site Implementation�3.6��C.3.6���

Line No.�Lv 1�Lv 2�Lv 3�Lv 4�Lv 5�Lv 6�Lv 7�Work Element�CWBS Code�CLIN�SOW ref.��154���x�����Site Preparation�3.6.1��C.3.6.1��155���x�����Implementation Task Plan�3.6.2��C.3.6.2��156���x�����Prep for Storage, Shipment, and Delivery�3.6.3��C.3.6.3��157���x�����Site Installation and Checkout�3.6.4��C.3.6.4��158����x����Test Configuration Review�3.6.4.1��C.3.6.4.1��159����x����Site Acceptance Testing�3.6.4.2��C.3.6.4.2��160����x����Retrofit Plan.Retrofit Kit Installation�3.6.4.3��C.3.6.4.3��161��x������Technical and Engineering Services�3.7��C.3.7��162���x�����Follow-On Prod. System Interface Reqmnts�3.7.1��C. 3.7.1��163���x�����Installation of FAA Depot Provided Antennas and Rotary Joints�3.7.2��C.3.7.2��164���x�����FAA Test Rights�3.7.3��C. 3.7.3��165���x�����Labor Descriptions�3.7.4��C.3.7.4��

ATCBI-6 Contract Work Breakdown Structure








