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ATCBI-6 Contract Work Breakdown Structure Dictionary


�



Contract Work Breakdown Structure Dictionary�
�
Line No.�
Level�
CWBS Element�
CWBS Definition (w CDRLs)�
�
1�
1�
ATCBI-6�
 ATCBI-6 Program�
�
2�
2�
Program Management�
ATCBI-6 Program Management�
�
3�
3�
Program Management Plan�
This task includes the effort to produce and deliver the Program Management Plan and preparation of CDRL PM01�
�
4�
3�
Performance Analysis and 


Reporting�
This task includes the effort necessary for progress reporting and Government oversight and preparation of CDRL PM02�
�
5�
4�
Program Schedule�
This task includes the effort to produce and maintain an integrated program schedule and prepare CDRL PM03�
�
6�
4�
Program Management Status 


Reports�
 This task includes the effort to product the monthly reports, CDRL PM04�
�
7�
3�
Technical Meetings, Program 


Reviews and Conf�
This task includes the efforts necessary to support Technical Meetings, Program Reviews and Conferences and prepare CDRLs PM05 and PM06�
�
8�
4�
Post Award Conference �
This task includes the effort to prepare for and host the conference�
�
9�
4�
Monthly Program Management 


Reviews�
This task includes the effort to prepare for and host the monthly PMR�
�
10�
4�
System Baseline Reviews�
This task includes the effort to host and participate in System Baseline Reviews I and II.�
�
11�
4�
Technical Interchange Meetings�
This task includes the effort necessary to support TIMs.�
�
12�
3�
Contract Work Breakdown 


Structure Management�
This task includes the effort to maintain and update the CWBS  and CWBS Dictionary and prepare and submit CDRL PM07�
�
13�
3�
Data Management�
This task includes the efforts required for the ATCBI-6 Data Management Program�
�
14�
3�
Quality Assurance�
This task includes the effort to establish and maintain the ATCBI-6 Quality Assurance Program and prepare and submit CDRL PM08�
�
15�
3�
Configuration Management�
This task includes the effort to establish, implement, and maintain the ATCBI-6 Configuration Management Program�
�
16�
4�
Configuration Identification�
This task includes the effort to identify, label, serialize, and mark all configuration items �
�
17�
4�
Configuration Control�
This task includes the effort to implement the ATCBI-6 Configuration Control program and prepare and submit CDRLs PM09 and PM10�
�
18�
4�
Configuration Audits�
This task includes the effort to document the contractors plans to conduct audit activities, host and participate in configuration audits and prepare and submit CDRL PM11�
�
19�
2�
Systems Engineering 


Management�
This task includes the effort to manage the ATCBI-6 Systems Engineering and to prepare and deliver CDRL SE01�
�
20�
3�
System/Subsystem Design 


Description�
This task includes the effort to modify the contract award configurations of the ATCBI-6 PME, develop the PSF and prepare and maintain CDRL SE02�
�
21�
3�
Product Engineering�
Summary level element only�
�
22�
4�
Hardware�
This task includes the effort for the ATCBI-6 Hardware Engineering task and the preparation and delivery of CDRLs SE03 and SE04�
�
23�
5�
Parts Control�
This task includes the effort for the ATCBI-6 Parts Control Program�
�
24�
5�
Manufacturing�
This task includes the effort for the implementation  of a problem reporting system�
�
25�
5�
Reliability�
Summary level element only�
�
26�
6�
Reliability Prediction�
This task includes the effort for the preparation of a Reliability Prediction Report, CDRL SE05�
�
27�
6�
Total Logistic Prediction�
This task includes the effort for the preparation of a Total Logistic Reliability Prediction Report, CDRL SE06�
�
28�
4�
Software�
This task includes the effort for preparation and delivery of CDRLs SE07, SE08, SE09, and SE10�
�
29�
5�
Software Development Planning�
This task includes the effort to prepare, update, and maintain a Software Development Plan, CDRL SE11�
�
30�
5�
Software Documentation�
This task includes the effort for the preparation of software documentation and CDRL SE12�
�
31�
3�
Interface Requirements�
This task includes the effort for the preparation of CDRL SE13�
�
32�
2�
End Items�
This task includes the effort for the delivery of items in Section F of the contract�
�
33�
3�
Prime Mission Equipment�
This task includes the effort to integrate the PME hardware and software to meet performance and functional requirements�
�
34�
4�
First Article ATCBI-6 Systems�
This task includes the effort to deliver two first article systems�
�
35�
5�
Conf. 1: Beacon Only ATCBI-6 


w/HOST/DARC/EARTS�
This task includes the effort for delivery of a Configuration 1 system�
�
36�
5�
Conf 2: BI-6 w/ARSR-1/-2 or FPS, 


HOST/DARC/EARTS�
This task includes the effort for delivery of a Configuration 2 system�
�
37�
4�
Follow-On Production ATCBI-6 


Systems�
This task includes the effort for delivery of follow-on production ATCBI-6 systems�
�
38�
3�
Support and Test Equipment�
Summary level element only�
�
39�
4�
Program Support Facility�
This task includes the effort for delivery of a PSF�
�
40�
4�
Site Test Transfer Switches 


(STTS)�
This task includes the effort for delivery of Site Test Transfer Switches�
�
41�
4�
Special Tools (Provisioning Item 


Order (PIO))�
This task includes the effort for delivery of Special Tools�
�
42�
4�
Other Support and Test Equipment 


(PIO)�
This task includes the effort for delivery of other support and test equipment�
�
43�
3�
Spares and Piece Parts �
Summary level element only�
�
44�
4�
Site Spares�
This task includes the effort for the delivery of site spares�
�
45�
4�
Depot Spares (PIO)�
This task includes the effort for the delivery of depot spares�
�
46�
4�
Piece Parts (PIO)�
This task includes the effort for the delivery of piece parts�
�
47�
3�
Terminals and Control Panels�
This task includes the effort for providing ATCBI-6 terminal and control panel equipment�
�
48�
4�
Local Maintenance Terminal 


(LMT)�
This task includes the effort for delivery of one ATCBI-6 local maintenance terminal�
�
49�
4�
Remote System Control Terminal 


(RSCT)�
This task 
