STATEMENT OF WORK

FOR

Safe Skies Safety Oversight Consultant

C.1. Background

The "Safe Skies for Africa" program is a Presidential initiative to assist African nations in improving their air navigation services, aviation safety and airport security.  The countries selected are Angola, Cameroon, Cape Verde, Cote d’Ivoire, Kenya, Mali, Namibia, Tanzania and Zimbabwe.  This initiative is based on the premise that safe air travel and secure airports are prerequisites for Africa's integration into the global economy.  The U.S. Government entities involved in this initiative are The United States Customs Service, Drug Enforcement Agency, Federal Aviation Administration, and the Immigration and Naturalization Service. 
C.2. Objective

The Presidential initiative is intended to promote sustainable improvements in aviation safety and security in Africa, and to create the environment necessary to foster the growth of aviation services between Africa and the United States.  The initiative recognizes that safe skies are a prerequisite for increased trade and investment and long-term economic development in Africa. The initiative complements U.S. Government efforts to conclude "open skies" agreements with key African countries and promote code share agreements between U.S. and African airlines. Specific goals include:

· quadrupling, from two (as of 4/1/98) to eight, the number of sub-Saharan African countries that meet ICAO safety standards

·  improving airport security at between 8-12 airports within the region within three years. 

·  improving regional air navigation services. 

Participants in the Safe Skies for Africa Program must assume ownership of the "Safe Skies" initiative by recognizing the importance of aviation safety and security to their economic development and by marshaling the political will to turn these civil aviation goals into realities. The U.S. role is as a technical advisor and facilitator of actions to be taken by African nations, with assistance from the private sector, regional institutions and international civil aviation organizations.

C.3.  Description of Work

The consultant shall provide the following:

C.3.1
Review the Cape Verde basic aviation law and regulations for compliance with ICAO. 
A.1
The consultant will assist the Cape Verde Institute of Civil Aviation (the "IAC") in reviewing the Cape Verde civil aviation law and the Cape Verde Civil Aviation Regulations (CARS) for consistency with ICAO Standards and Recommended Practices (SARPS), including Annexes 1,6 and 8.  
The consultant will also assist the IAC to make any necessary changes in the law and regulations needed to meet ICAO guidelines.  
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2. 
Assist in identifying and providing notice to ICAO of any differences with ICAO SARPS. 
3.
Assist in reviewing existing agreements/contracts between Cape Verde and any other ICAO contracting state regarding a joint inspectorate for consistency with ICAO requirements.  Assist in making revisions where required.
B.
Assist the
 the IAC as necessary to implement the appropriate legal framework to support the following -
1.
incident/accident investigation
2.
licensing and certification

3.
continued surveillance

4.
resolution of safety issues





C.3.2
Translation Services  
The contractor will provide an accurate "side by side" translation from Portuguese into English of the Cape Verde Civil Aviation Law, "Codigo Aeronautico de Cabo Verde" dated 2001 and any applicable changes and supplements which may have been promulgated since its initial publication. Currently, the Cape Verde Aviation Law consists of 160 pages.

The term "side by side" refers to a format where individual chapters, paragraphs, subparagraphs and sentences are in Portuguese on one page and the same chapters, paragraphs subparagraphs and sentences are provided in English on the opposite page.




C.3.3
Additional Sites (Option)

As directed by the FAA, in addition to Cape Verde, the contractor shall provide the services described in C.3.1 to the Kenya and Nigeria Civil Aviation Authorities.

C.4  
Period of Performance 

The period of performance for the subject contract will be from date of award through twelve (12) months.  The contract may be renewed thereafter for one 1-year at the option of the FAA.

C.5 
Location of Work 


Work may take place within the United States, or in Cape Verde, Kenya and Nigeria as required by FAA.  Work performed in the United States will be conducted primarily at the location of the New York International Field Office.   Travel from the contractor's work place to the FAA site will not be reimbursed.
  It is anticipated that the contractor will make approximately six (6) visits to each foreign country (Cape Verde, Kenya and Nigeria).  Each in-country visit will be approximately two (2) weeks.  All travel requires FAA authorization and shall comply with the FAA Travel Policy.  
C.6 
Delivery Schedule
CLIN C.3.1


30 days after receipt of each work order

CLIN C.3.2


30 days after award
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