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1.
When would the contractor/vendor/proposer have access to ARA's Human Capital Management Program?  Upon award of contract.     

2.
Does ARA have its own coaching conversation model? Yes.  We use a five-step Coaching Conversation Model developed by Coach U. If yes, when would access to that model be provided? Upon, contract award. 

3.
Change management techniques/leading change techniques are different than the coaching conversation model. Are you looking for the change management to piggyback the coaching conversation model? No. change management techniques are integrated in the instruction of the topic.  

4.
What do you envision as the length of each workshop?  One day (approximately 6 to 6 1/2 hours instruction, with two 15 minute breaks and one hour lunch). 

5. The posting indicates that all costs associated with travel, hotel, etc. are to be included in the price. Since the workshops are conducted in DC and our instructors are local, does this apply to participants coming from out of the area? This applies to instructors who are traveling from outside the Washington, DC metro area to present this course.  The vendor is not responsible for any travel related expenses incurred by the participants/students. Therefore, there would be no need for you to estimate participant/student costs as the employer (FAA) will incur these costs.  If so, can you specify where they are coming from? We are not sure how to "estimate" travel costs without some idea of how many are coming from where.

6. Who is responsible for breakfast and lunch for the participants? This was covered in the Market Survey but is not in this S.O.W.  The contractor shall procure everything required for the workshop, including meeting space, materials, speakers..... 
7. Is the Human Capitol Management Program accessible via website or can I receive a copy?  It will be made available after contract award.  It is not needed to respond to this solicitation.  Our Human Capital is in accordance with the President's Management Agenda.     
8. What is the FAA's definition of a small business?  The NAICS Code for this procurement is 61143. You may visit our website www.faa.gov and go to our Small Business Office for further detail.
