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M1.0
General Evaluation Considerations

The award of the DC BUS System contract will be based upon Government review and assessment of the Offeror’s written proposal plus evaluation of an operational capabilities demonstration system, including any required test equipment, to be provided to the Government by the Offeror.  The demonstration unit located at the Offeror’s facility shall be installed in accordance with the Offeror’s written installation instructions.  The basis for the award will be made against the evaluation factors contained in this Section M.  All elements will be considered in the evaluation for award.  The following evaluation factors are listed in descending order of importance:

a.  Technical Factor

b.  Price Factor

c.  Past Performance Factor

The Technical Factor is more important than the Price Factor and Past Performance Factor.  The Technical Factor encompasses both the Written Response and the Operation Capabilities Demonstration and Testing of the DC BUS system.  The Technical Factor will be numerically scored, and the Price Factor will be evaluated for realism and reasonableness.  Although price will not be scored, it will become important in the event the competitors’ technical factor scores are close to equal.  The Past Performance Factor will consider three elements: technical performance, cost performance, and schedule performance.  In order to receive the award, a firm must have a Small Business and Small Disadvantaged Business Subcontracting Plan that is acceptable to the Contracting Officer in accordance with 3.6.1-4 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (April 2000) (applies only to large businesses).  See Sections I and L.  The Government reserves the right to waive any requirements, if it is determined to be in the best interest of the Government.

This acquisition will utilize the Best Value Approach for selecting an Offeror for award.  The Best Value Approach is a method of selecting the proposal that presents the greatest value to the Government, based on the evaluation of cost or price and other factors specified in the solicitation.  This approach provides the opportunity for a technical/price tradeoff and does not require the award be made to either the Offeror submitting the highest rated technical proposal or the Offeror submitting the lowest price, although the ultimate award may be to either one of those Offerors.

M2.0
Basis for Award

a. Offers that do not meet the requirements of the solicitation shall not be eligible for award. 

b. Award shall be made on all or none basis to a single Offeror.  In Phase 2, the Offeror must include offers for each line item requested in Section B in order that proposals may be properly evaluated.  Failure to do this may be cause for rejection of the entire offer.  Multiple awards will not be considered.

c. Source selection will be made on the basis of Written Proposals, Past Performance, OCD&T, Risk Characterization, Price Proposals, as determined by the Contracting Officer.

d. The FAA may award a contract resulting from this solicitation to the responsible Offeror whose offer, conforming to the solicitation, will be most advantageous to the Government, price and other factors considered.

e. In order to be eligible for award, the apparently successful Offeror must submit a Small Business/Small Disadvantaged Business Plan (SB/SBDP) that is determined to be acceptable to the Contracting Officer (applies only to large businesses). 

f. Technical (includes: Written Proposal and OCD&T) is more important than Price.  Within the “Technical” area, the OCD&T score is more important than the written technical proposal score, and the written technical score is more important than Past Performance.  Note: For an Offeror to be chosen for continuation to Phase 2 (Operational Capability Demonstration and Test, and Price Proposal), the Offeror must satisfy the requirements of SIR 1, Phase 1, and rank in the top three (3) vendors as evaluated for Technical Approach and Past Performance (System Reliability).   

g. Price may become increasingly more important as the differences in technical scores decrease. 

h. Offerors are cautioned not to minimize the importance of a detailed, adequate response in any area because of its order of importance, or due to its not being numerically scored.  

i. In determining which proposal is most advantageous, the Government will assess the risk presented by each Offeror’s proposal.  This assessment of risk based on technical description, OCD&T, and past performance will determine the degree of certainty as to whether the Offeror can meet the technical requirements of the DC BUS system.  The risk assessment may affect proposal evaluation either favorably or unfavorably.  Risk will not be evaluated as a stand-alone element, but will be a consideration in all other aspects of the evaluation and will be reflected implicitly in the scoring process.
M3.0
Specific Eligibility for Award

For an offer to be acceptable for award, the Offeror must assent to the terms and conditions of the contract (Sections A through K of the SIR), which includes the SIR provisions, contract clauses, statement of work, documents, exhibits, and attachments.  In order to manifest the Offeror’s assent to the terms and conditions of the contract, the Offeror must, without exception or reservation, complete Standard Form 33, blocks 12 through 18; must insert its proposed prices in the appropriate blank spaces in the SIR, Section B; and must complete the certifications, representations, and other statements of the Offeror in the SIR, Sections I and K.  In addition, the Offeror must be deemed responsible by possessing the financial and other capabilities to fulfill the requirements for the contract and submit a proposal that is judged, by an integrated assessment of the price and technical evaluation factors shown below, to be the most advantageous to the Government.

M4.0
Evaluation Factors 

M4.1
Technical Criteria – Phase 1

The evaluation of the written technical proposals will utilize the following general criterion: 

Approach - The degree to which the technical approach described for implementing the requirements is logical, valid, feasible and achievable.

Understanding - The degree to which the technical approach demonstrates comprehension of the complexity of the requirements and the necessary resources to implement a successful program.

Substantiation - The degree to which the quality and thoroughness of the information provided supports the technical approach selected and the degree to which the technical information is substantiated.

The technical proposal in Phase 1 will be numerically scored, and that score will be carried forward to Phase 2 and included in the overall technical score calculation for award.  For Phase 1, the technical evaluation sub-factors, sub-elements under each sub-factor, and relative rankings in terms of importance are shown below.  All sub-elements must be fully addressed in the proposal.

a. System Engineering – High Importance 30% (all sub-elements equal in importance): 
1. System Configuration

2. Salient Characteristics Compliance

3. Performance History & COTS Certification (established price list, etc.)

4. Reliability & Maintainability

5. Services 

6. Human Factors and Safety

b. System Performance – High Importance 30%  (all sub-elements equal in importance):
1. Salient Characteristics Compliance

2. Performance

3. Human Factors and Safety 

4. Reliability & Maintainability

c. Integrated Logistics Support – Medium Importance 20% (all sub-elements equal in importance):
1. Integrated Support Plan

2. Training

3. Supply Support

4. Maintenance Concept & Staffing

5. NAILS Management Approach

6. Standard Commercial Warranty provisions

7. Facilities

d. Program Management – Lesser Importance 10% (all sub-elements equal in importance):
1. Management Approach

2. Production Capability

3. Configuration Management

e. Quality System Plan - Lesser Importance 10% (all sub-elements equal in importance):
Understanding of the QSP requirement as outlined in Section E.

M4.2
Past Performance (System Reliability) – Phase 1

The Past Performance will be evaluated and scored by applying the following three elements against the information submitted.  The FAA further reserves the right to investigate and consider additional sources of information regarding any or all claims of the Offeror concerning Past Performance. 

a.  Technical Performance - pertains to the Offeror’s DC BUS system technical experience with specific reference to the subfactors listed in M4.1.  The Offeror was able to meet the specification/statement of work and the end product performed to the specification/statement of work.

b.  Schedule Performance – pertains to the Offeror's ability to establish and meet scheduled goals and milestones conducive to timely and efficient delivery and implementation of DC BUS systems. The Offeror completed the effort within the schedule allotted in the contract.  No significant delays occurred.

c.  Cost Performance – pertains to the Offeror's ability to establish competitive pricing and meet all contractual requirements.  The Offeror completed efforts within the costs allocated to the contract.  No significant overruns occurred.  

Past performance will be scored as either “acceptable” or “unacceptable”.  The Offeror must score an “acceptable” to continue to be eligible for contract award.

M4.3
Operational Capability Demonstration and Test (OCD&T) – Phase 2

The OCD&T will evaluate the performance attributes of each Offeror's DC BUS system relative to the Salient Characteristics, Statement of Work, and the performance of other Offerors' systems.  The OCD&T is composed of five evaluation areas listed below:

	OCD&T Factor Number
	Evaluation Area

	1
	Installation Procedures

	2
	Maintainability

	3
	Overall Capabilities 

	4
	Human Factors and Safety

	5
	Logistics and Documentation Capabilities


In the event an Offeror's demonstration DC BUS system is found seriously deficient or does not meet a critical element of the system specification prior to installation, the Offeror's system may be declared unsatisfactory and thus ineligible for contract award.  

M4.4
Price – Phase 2

While the evaluated price to the Government is a substantial area to be taken into consideration in the overall integrated assessment of offers, the non-price factors collectively are of greater importance.  The Government may select other than the lowest priced, acceptable offer if it is determined that the additional capability offered is worth the additional price in relation to other acceptable offers.  However, the Government may not make an award at a significantly higher overall cost to achieve only slightly superior capability.

Price proposal documentation, when called for in SIR 2, will be reviewed for completeness and accuracy to maintain Offeror award eligibility.  In addition, the price proposed will be evaluated based on the following criteria:

a. Reasonableness – acceptability of the cost estimating methodology, review of rationale, and supporting data of proposed costs; and

b. Realism – compatibility of the cost, scope of work, traceability of the estimate, and assessment of the level of confidence and reliability in the estimating methodologies employed by the Offeror and whether these produce realistic proposed prices based upon Government requirements and contractor proposed performance.

The price proposal will not be numerically scored.

M5.0
Small Business And Small Disadvantaged Business Subcontracting Plan

As part of the Phase 1 submission, the SB/SDB Subcontracting Plan will be evaluated as either acceptable or unacceptable and will not be numerically scored.  The Offeror’s SB/SDB Subcontracting Proposal will be considered acceptable if it conforms to the requirements of AMS 3.6.1-4 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (April 2000) (See Section I).  The Offeror is eligible for award if an acceptable SB/SDB Subcontracting Plan is submitted, and provided the Offeror is a large business.  Small businesses are not required to submit the SB/SDB Subcontracting Plan.  The acceptable plan will be incorporated into the contract.


