	DATA ITEM DESCRIPTION
	

	1.  TITLE

Service and Deployment Transition Plan


	2.  IDENTIFICATION NUMBER

Wireless 001



	3.  DESCRIPTION/PURPOSE

The contractor shall develop a Service and Deployment Transition Plan that describes how the deployment and integration of wireless services will be accomplished.  

	4.  APPROVAL DATE (YYYY/MM/DD)
	5.  OFFICE OF PRIMARY RESPONSIBLILITY (OPR)

ATO-A COTR

	6.  APPLICATION/INTERRELATIONSHIP

This Data Item Description (DID) contains the format and content preparation instructions for  implementation of wireless services and deployment of devices.  

	7.  PREPARATION INTRUCTIONS

7.1 Reference documents. Refer to Statement of Work and all CDRLS.

7.2 Content.  The service and deployment plan shall address the contractor’s approach for providing the   

distribution of wireless devices including changing needs of users and various mixes of devices.  Included in this plan will be items such as:

· the description of all activities required to deploy wireless services including the method for delivery of new devices 

· mix of devices available to each class/category of service

· description of how the contractor will work/coordinate with both the Contracting Officer’s Technical Representative and all Technical Officer Representatives

· identification of any category or level of device/service which may be difficult to deliver due to specific geographic location

· the schedule/timeframe for delivery of devices/services to all required locales 

· identification of all activities required to implement the Customer Emergency Help Plan, CDRL 003

· identification of all activities required to implement the Training Plan, CDRL 005

7.3 Format.  The plan shall be prepared in the format/electronic medium proposed by the Contractor during negotiations/discussion and agreed to by the Government.  The plan shall cover the period of time designated in the Statement of Work, submitted to the Government as specified in the CDRL and shall include:

7.3.1  Summary.  A general summary of service transition activities required under the contract and issues/concerns affecting the successful initiation of service and deployment of devices shall be in the plan.  A breakdown of the transition by organizational component, tasks, subtasks, event, and responsibilities of each organizational element, including resources allocations should be included.  The Contractor shall ensure that all elements noted in paragraph 7.2 above are addressed.

7.3.2
Integrated Schedule.  The integrated schedule for the deployment of service shall include all activities (both Contractor and Government) necessary for successful transition of service.  Responsibility for task completion should be annotated.  The Schedule shall be organized to display a logical and efficient sequence of events that collectively track the effort required to complete the transition of service.  Actions of both Government and Contractor shall be defined and tracked in this schedule.  Schedule items to be considered include:  

· Current inventory refinement—at contract award, the Government will provide the Contractor with a current inventory listing of devices, numbers, employee names, and locations.
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(Block 7 continued)

· Transition of services from existing vendors to new service provider (date for existing service termination and date of turn on for new service)

· Training

· Customer Emergency Help Desk stand-up

7.3.3
Technical Performance.  The plan shall include a discussion of each metric used for monitoring transition performance relative to overall performance requirements.  

