	DATA ITEM DESCRIPTION
	

	1.  TITLE

 Progress Report/Inventory Usage Management Report
	2.  IDENTIFICATION NUMBER

Wireless 002

	3.  DESCRIPTION/PURPOSE

This DID describes the reporting process that shall be used by the contractor to track the status of progress of all activities, throughout the contract period of performance.  

	4.  APPROVAL DATE (YYYY/MM/DD)
	5.  OFFICE OF PRIMARY RESPONSIBLILITY (OPR)

ATO-A COTR

	6.  APPLICATION/INTERRELATIONSHIP

This Data Item Description (DID) contains the format and content preparation instructions for the Progress Report.

	7.  PREPARATION INTRUCTIONS

7.1  Reference documents. Refer to Statement of Work and all CDRLS.

7.2  Content.  The Progress Report will provide management with program status visibility and assist in maintaining overall quality control.  The report shall cover the Contractor’s and all subcontractor(s) activities.  The report shall provide a synopsis of the program’s activity over the period covered by the report.  The report shall include items such as:

· status of device deployment,

· on-going management of the services provided,

· a summary of activity for each area of the contract,

· discussion of issues and concerns within those areas,

· detailed cost data relative to comparison of Contractor expenditures vs. funds obligation in dollars and graphic format,

· overall analysis of inventory and usage management broken down by:

· enhancements in technology (network and device),

· process improvements,

· technical/customer support (covering usage, dropouts, customer complaints, troubleshooting and training

7.3   Format. The report shall be prepared in the format/electronic medium proposed by the Contractor during negotiations/discussion and agreed to by the Government.  The report shall cover the period of time designated in the CDRL (a calendar month or quarter), shall be submitted to the Government as specified in the CDRL and shall include:

7.3.1  Summary.  A general summary of the program shall be reported including work accomplished in each area of the contract, status to include financial analysis, status of transition schedule, and issues/concerns affecting the program during the period.  The Contractor shall ensure that all elements noted in paragraph 7.2 above are addressed.

7.3.2   Integrated Schedule.  The report shall contain an updated Program Schedule showing key program events as applicable.

7.3.3
Technical Performance.  The report shall include a discussion of each metric used for monitoring contract performance relative to overall performance requirements.  Include a comparison of actual versus planned performance for the current reporting period and any relevant analysis of the data depicting performance trends.
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	Block 7, PREPARATION INSTRUCTIONS  (Continued)

	7.3.4
Systematic Improvements.  The report shall describe the Contractor’s approach to systematic improvements of service.  This discussion should include any recommended technological quality enhancements or cost saving initiatives.  Consideration should be given to continuous improvement to critical processes in overall service management.

7.3.5
Issues and Concerns.  Each issue or concern shall be identified and discussed separately.  For each issue or concern identified, the Contractor shall provide a description of the issue or concern, an assessment of the criticality and time sensitivity of the issue or concern, and actions planned to overcome them.  For each action plan proposed, the report shall indicate any necessary involvement by the Government.
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