	DATA ITEM DESCRIPTION
	

	1.  TITLE

Accounts Management Plan
	2.  IDENTIFICATION NUMBER

Wireless 004

	3.  DESCRIPTION/PURPOSE

This DID describes the plan that will be used by the contractor to provide an electronic accounts management process that will foster operation in a paperless environment.  

	4.  APPROVAL DATE (YYYY/MM/DD)
	5.  OFFICE OF PRIMARY RESPONSIBLILITY (OPR)

ATO-A COTR

	6.  APPLICATION/INTERRELATIONSHIP

This Data Item Description (DID) contains the format and content preparation instructions for the Accounts Management Plan.

	7.  PREPARATION INTRUCTIONS

7.1       Reference documents. Refer to Statement of Work and all CDRLS.

7.2 Content.  The Accounts Management Plan shall include a synopsis of all management services to be provided over the life of the contract.  The Contractor shall provide a detailed description of how it will interface with Government management within each functional area.  Organizational responsibilities for each program activity shall also be defined.  Included in this plan will be items such as:

· Managing disputes

· Inventory management

· Cost data - Individual usage

· Periodic briefings, written/oral

· Technology device updates

· Process improvements

· Quality control activities

7.3 Format:  The report shall be prepared in the format/electronic medium proposed by the Contractor during negotiations/discussion and agreed to by the Government.  The report shall cover the period of time designated in the CDRL, shall be submitted to the Government as specified in the CDRL and shall include:

7.3.1 Summary.  A general summary of the plan, phase-in strategy, functioning during transition, and concept of operations during the life of the contract.  The plan shall include a discussion of each metric used for monitoring services provided under the contract.  The plan shall discuss the method of providing, in detail, the monthly costs associated with each service class type, costs by locations, actual monthly usage cost per device, explanations of all cost variances, and maintenance/replacement history for all devices.  Additionally the Contractor shall ensure that all elements noted in paragraph 7.2 above are addressed.

7.3.2 Issues and Concerns.  The Contractor shall provide a description of any issue or concern associated with the execution of this plan, an assessment of the criticality and time sensitivity of the issue or concern, and actions planned to overcome them.  For each action plan proposed, the plan shall indicate any necessary involvement by the Government.
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